Appendix 3 — CYP Committee Report

Cambridgeshire County Council

Educational Achievement Board

Purpose

Members and Senior Officers hold Children, Families and Adults Service (CFA) to
account to ensure the best educational outcomes for all children in Cambridgeshire.

Personnel Attending

e Leader of Cambridgeshire County Council

e Chairwoman and Vice Chairman of the Children and Young Peoples
Service Committee

e CYP Spokes

e The Chief Executive, CCC

e Executive Director, CFA

Officers of the LA providing reports

e Service Directors for Learning, and Enhanced and Preventative Services
(EPS) and Strategy and Commissioning (S&C), as required

e Heads of Service: Early Years, Schools Intervention, Commissioning and
Enhanced Services, Head of Participation and Services for Young People,
as required

e Senior Area Advisers: Schools Intervention Service, as required

Format

e Service Directors and Heads of Service provide an update on key countywide
performance indicators, including the performance of vulnerable groups.
e Senior Area Advisers provide an update on:
a) schools causing concern and progress towards required outcomes;
b) outcomes of any recent OFSTED inspections and, if applicable, actions
taken and outcomes achieved; and
c) any schools that have changed category or are at risk of changing
category, explaining reasons for the concerns and actions being taken.
¢ Members and Senior Officers hold Officers to account for the priorities and
targets in the School Improvement and Accelerating Achievement Strategies.
e The meeting is minuted and these minutes provide the start of the
accountability process for the next meeting.
e To meet meet three times a year: early September to evaluate the provisional
headline performance measures; early January to evaluate the validated
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outcomes; and early in the summer term to evaluate progress against the key
priorities in the School Improvement and Accelerating Achievement
Strategies.

Outcome

Members and Senior Officers have a good knowledge and understanding of
individual school and Cambridgeshire performance and can effectively hold Officers
to account to ensure further improvement.

Links

The Accelerating Achievement Strategy Group will inform the discussions at this
group.

The outcome of this group will enable Members to engage fully with the
Cambridgeshire School Improvement Board.
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