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BACKGROUND

11

The Local Government Association (LGA) carried out a peer review of the public health
system in Cambridgeshire and Peterborough, which took place between 6" and 8™
February 2019.

The purpose of the peer review was to get an outside view from knowledgeable ‘peers’
about how well we are working to improve the health of the population in Cambridgeshire
and Peterborough.

The onsite programme visit involved Cambridgeshire County Council, Peterborough City
Council and interviews with district and city councils in Cambridgeshire and a
representative from the Combined Authority. As a whole system review, interviews also
included representatives from Public Health England (PHE), Cambridgeshire and
Peterborough Sustainable Transformation Partnership Delivery Unit (STP),
Cambridgeshire and Peterborough Clinical Commissioning group (CCGQG),
Cambridgeshire and Peterborough Foundation Trust (CPFT), Cambridgeshire
Community Services (CCS), Healthwatch, Public health commissioned front line
services, and representatives from the Voluntary Sector in both Cambridgeshire and
Peterborough.

The peer review gathered information and views on the following four “key lines of
enquiry”

1. To what degree is there whole system ownership for the health of the public,
including clarity about the outcomes required and what is required to achieve
them?

2. To what extent have the Council’'s embraced the role of custodians of the public’s
health?

3. How effective is public health activity in improving outcomes?

4. How effective is the reach and communication with communities in order to
positively affect population health.

1.2

This report is for the Cambridgeshire and Peterborough Health and Wellbeing Board
Whole System Joint Sub-Committee to consider under its Terms of Reference,

Authority to approve non-statutory joint strategies on health and wellbeing issues (e.g.
Cambridgeshire and Peterborough suicide prevention strategy), subject to agreement
by the Chairs and Vice-Chairs of the two parent Health and Wellbeing Boards.

PURPOSE

2.1

The purpose of this paper is to update members on the progress against the
recommendations from the Cambridgeshire and Peterborough Public Health System
LGA Peer Review (February 2019).

2.2

The Peer review team made the following recommendations for the Cambridgeshire and
Peterborough “system” :

e Develop across your senior politicians and clinicians a shared vision and narrative
and long term ambition for Cambridgeshire & Peterborough.

e Enable collective leadership and accountability through a rationalised governance
and partnership structure.

e Use your new Joint Health & Wellbeing Strategy (JHWS) to promote prevention,




tackle the wider determinants of health and influence partners to drive
improvements in population health and wellbeing.

e Ensure the wider role of Public Health is impacting on all aspects of the system in
order to promote the health and wellbeing of the population.

e Develop a coherent and consistent model for integrated delivery in
neighbourhoods

e Develop your commissioning architecture with partners to realise the investment
ambition to deliver place based solutions at scale, for example further scope joint
commissioning with the CCG.

2.3

Appendix A provides details of the action plan that has been developed and agreed with
system partners to implement the recommendations outlined in the peer review, and
progress against it.

Highlights include:

e Increased agreement about the core analyses which support a shared local
narrative - including the Combined Authority’s Cambridgeshire and Peterborough
Independent Economic Review (CPIER); the Health and Wellbeing Board’s Joint
Strategic Needs Assessment Core Dataset; the NHS Sustainable Transformation
Partnership’s work on the drivers of the NHS deficit; and a range of shared data
resources available on Cambridgeshire Insight.

e Key narrative themes which are increasingly shared across local vision statements
and strategies include:

o Recognising the benefits for residents of economic growth and prosperity

o Concern that public sector infrastructure (physical and social) to support
the associated population growth and provide services for residents is not
sufficiently resourced

o Addressing significant inequalities in educational, economic and health
outcomes across the Cambridgeshire and Peterborough area

o A new approach to health and care services — bringing services out of
hospital and into strengthened place-based community and primary care
services.

o Taking a ‘Think Communities’ approach - recognising that issues and
priorities vary widely for communities across the Cambridgeshire and
Peterborough geography, and changing the conversation with residents
and communities to one that solves problems together using community
assets.

e Democratic approval for Joint Sub-Committees across the Cambridgeshire and
Peterborough Health and Wellbeing Boards, increasing their potential for strategic
influence across the whole system.

¢ Clarity of the NHS Sustainable Transformation Partnership (STP) structures — with
a Cambridgeshire & Peterborough STP Board which meets in public; established
‘North’ and ‘South’ STP Alliances and 21 primary care networks. This clarity has
enabled local authority involvement in the STP’s work to develop at all structural
levels.

e A draft Joint Health and Wellbeing Strategy, which focusses on the wider
determinants of health, preventive approaches, and addressing health
inequalities, while promoting integrated working across local government and NHS
services, and aligns with the STP response to the NHS Long Term Plan.




e Improved integration of public health within the work of Cambridgeshire County
Council and Peterborough City Council - identified public health specialists
working closely with management teams across the Councils, and the ‘Think
Communities ‘engine room’.

o Improved joint commissioning structures across the NHS and local government,
through the Integrated Commissioning Board which oversees the Better Care
Fund and increasingly other joint commissioning programmes; and the Children’s
Health and Wellbeing Joint Commissioning Board. Both of these officer boards are
overseen strategically by the Health and Wellbeing Boards’ Core Joint Sub-
Committee.

The main risk to progress remains the financial challenges across the system — as while
there is increasing joint ownership of these financial challenges and recognition of the
history behind them, their scale and the priority which has to be given to them, can
overshadow other achievements. The risk that financial issues will de-rail the focus
needed on prevention, health inequalities and system transformation - all of which are
needed for longer term sustainability - requires ongoing attention and mitigation.

3. CONSULTATION

3.1 The Joint Cambridgeshire & Peterborough Health and Wellbeing Strategy 2020-24 is
currently out for public consultation.
Further details and to take part in the consultation please follow the link below.
https://consultcambs.uk.engagementhqg.com/health-and-wellbeing-strategy-consultation

4. ANTICIPATED OUTCOMES OR IMPACT

4.1 The outcome of this report is that Health and Wellbeing Board members will be informed
of progress against the recommendations highlighted by the peer review team.

5. IMPLICATIONS
Financial Implications

5.1 There are no financial implications — the peer review was delivered by the Local
Government Association as part of a programme which is free of charge.
Legal Implications

5.2 The Health and Wellbeing Board has a statutory duty to agree the Joint Health and
Wellbeing Strategy referred to in the Public Health peer reviewer’'s recommendations.
Equalities Implications

5.3 There are no equalities implications

6. APPENDICES

6.1 Appendix A: Public health system peer review action plan
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