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Introduction 
Following the introduction of the Schools National Funding Formula (NFF) in 2018-19 the 
Department for Education (DfE) has now published the NFF arrangements for schools and 
high needs for the 2019-20 financial year. This briefing note highlights the key issues for 
consideration by the LGSS authorities, their respective Schools Forums and the impact on 
our schools.   
 
As is standard practice indicative allocations have been published for 2019-20 by the DfE, 
which supersede any previous indicative allocations that have been published. It must be 
emphasised that these are indicative numbers and will be updated in December following 
the updates to datasets and pupil numbers resulting from the October 2018 census. Further 
still the NFF for schools continues to be on a ‘soft’ formula for 2019-20, which means that 
there is still some local flexibility in terms of setting the funding formula locally, this will be 
discussed with the respective Schools Forums and where needed schools will be consulted.  
 
The actual budget experiences of schools will be dependent on their individual 
circumstances (pupil numbers and characteristics as at the October 2018 census), and how 
the Schools Block is utilised locally. For example to fund growth and diseconomies in new 
and growing schools and whether there are any transfers from the Schools Block to other 
blocks within the Dedicated Schools Grant (DSG). Schools may therefore see some variation 
to the illustrative figures published by the DfE at this stage.  
 
The tables at the end of this briefing note provide:  
 

 Table 1 – the indicative local authority allocations by Block for the Schools Block, 
Central Services Schools Block and the High Needs Block; 

 Table 2 – the list of funding factors for 2019-20, the values attached to them in the 
NFF and the rates that each LGSS authority currently use in 2018/19; and 

The NFF for Schools is positive in terms of the LGSS authorities being expected to see further 
increases in their DSG allocations against the 2017/18 baseline position and compared to 
2018/19 funding levels. For 2019/20 gains in the Schools Block allocations will be in the 
region of £3.0m for MKC, £5.0m for CCC and £5.4m for NCC compared to 2018/19. It should 
be noted that these allocations will change for the reasons set out above. Schools should 
also note that there will continue to be varying gains resulting from the NFF as which are 
driven by each individual school’s circumstances. Consequently some schools may not see 



 

significant increases in funding in 2019/20 compared to their 2018/19 funding levels. 
Detailed modelling work will be undertaken over the autumn and presented to the Schools 
Forum. 
 
The Central Services Schools Block again shows modest increases for NCC and CCC whilst 
there is a small reduction for MKC in 2019/20, which will need to be managed. 
 
The High Needs allocations present gains to all LGSS authorities of £0.7m for MKC, £0.9m for 
CCC and £2.8m for NCC. These increases are welcome although High Needs continues to be 
an area of significant financial pressure for all LGSS authorities and is also a national issue. 
 

The 2019-20 NFF Headlines  
In July 2018 the DfE published details of school revenue funding for 2019-20 for the Schools 
Block, Central Schools Services Block and the High Needs Block (details of the Early Years 
Block will be published at a later date). As part of the announcement the DfE also published 
the Schools Revenue Funding 2019-20 technical guidance and indicative allocations. Links to 
the relevant documents and announcement are provided below: 
 
Schools Minister Announcement 24 July 2018 
 
2019-20 NFF for Schools and High Needs 
 
2019-20 Indicative Allocations and Technical Notes 
 
The changes to the funding system for 2019/20 are limited therefore providing a large 
amount of consistency in relation to the NFF arrangements introduced for 2018/19. The key 
points to note for 2019/20 are summarised below: 

a) A soft schools formula continues in 2019/20 and also 2020/21 enabling some 
flexibility for local authority formulae. 

b) Funding allocated through pupil led factors in the NFF remains at 90.7%, local 
authorities are required to allocate at least 80% of Schools Block funding through 
pupil led factors. 

c) Schools Block to provide for minimum 1.0% per pupil increase compared to the 
2017/18 baseline - a new formula factor has been included which can be used at 
local authority discretion. 

d) Per pupil funding of £4,800 for secondary school pupils as a minimum will be 
included in the national formula with an equivalent figure of £3,500 for primary 
school pupils. Changes to the minimum per pupil funding level are also being 
introduced as follows: 

  Middle schools (increase the minimum for Key Stage 3 year groups to 
£4,600 per pupil); 

https://www.parliament.uk/business/publications/written-questions-answers-statements/written-statement/Commons/2018-07-24/HCWS911/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/728273/National_funding_formula_policy_document_-_2019_to_2020_-_BRANDED.pdf
https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs-2019-to-2020


 

  Key Stage 3 only schools (£4,600 per pupil); and  

  Key Stage 4 only schools (£5,100 per pupil).  

e) A further gains cap of 3% per pupil will be applied in 2019/20 – this is on top of the 
3% gains cap applied by the DfE in 2018/19 meaning a 6% gains cap per pupil 
against the 2017/18 baseline. 

f) Flexibility to the MFG continues for 2019/20 so that the MFG (the per pupil 
funding protection) can be set between 0.5% and minus 1.5% per pupil. If the MFG 
was set at 0.5% this would mean per pupil funding would be guaranteed at this 
level which would need to be funded within the overall Schools Block. 

g) The Schools Block continues to be ring-fenced, with the ability to transfer 0.5% of 
the Schools Block to other Blocks if required and subject to consultation with 
schools and then with the Schools Forum approval. Again for 2019/20 given the 
High Needs pressures being experienced this is something that will need to be 
considered. 

h) The Primary low prior attainment factor value has been reduced from £1,050 per 
eligible pupil to £1,022 in 2019/20 to reflect increases in the cohort of pupils 
eligible due to the changes made to the Early Years Foundation Stage Profile 
(changes to assessment rather than underlying need). The overall proportion of 
spend has been maintained in the NFF arrangement for 2019/20. 

i) Growth Funding is being moved to a formulaic approach within the Schools Block 
allocations for each authority. This will be based on pupil data from one October to 
the next at what is called middle layer super output area (MSOA), which are smaller 
geographic areas with the intention of identifying pockets of growth within a local 
authority area.  

Rates will then be applied to each primary ‘growth’ pupil at £1,370 and secondary 
‘growth’ pupil at £2,050. In addition each brand new school opened in the previous 
year will receive £65,000. The DfE do not expect these rates to be used to fund 
growth locally, which will still be done based on the criteria agreed locally.  

Any growth funding gains at local authority level will be provided to authorities in 
full up to 50% of the 2018/19 growth allocation. Any growth funding above 50% of 
the 2018/19 funding level will be scaled back by 50%. More details are to be 
provided by the DfE on growth allocations.  

 
 
 
 
 

 
 



 

The NFF for High Needs (HN) Headlines  
The HN NFF is calculated at local authority level not individual setting level. The local HN 
offer continues to be for local authorities to determine. The High Needs NFF structure for 
2019/20 remains unchanged as follows:  
 

 Basic Entitlement (ACA weighted) 

+ Historic Spend 

+ 
Proxy Factors (ACA weighted) covering: 

  Population 

  Disability Living Allowance 

  Children in bad health 

  KS2 low attainment 

  KS4 low attainment 

  Free school meals 

  IDACI 

+ 
Funding Floor Factor 

+ 
Hospital Education Factor 

+ 
Import / Export Adjustment (for pupils moving 
across LA boundaries) 

= High Needs NFF Allocation at LA level 

 
The HN funding arrangements for 2019/20 provide for an increased funding floor so that HN 
funding will increase by a minimum of 1% compared to 2017/18 baselines. Also the gains 
cap for authorities will increase to 6% compared to the 2017/18 baselines i.e. a further 3% 
gain being factored into 2019/20 allocations. 
 
There are some other changes to the HN arrangements to be aware of as follows: 
 

a) Special Free School Places will be treated the same as Special Academies with 
funding being channelled through the HN NFF rather than a separate pot being 
maintained by the DfE. This is being done to simplify data collections and to bring 
the funding in line with local authroities’ statutory duty to secure provision for SEN 
pupils and those who are disabled. Funding for Special Free School places will be 
included in the local authority HN allocations and the DfE has committed to making 
this cost neutral. More detail is still expected in this area. 
 

b) Hospital Education funding will be uplifted in 2019/20 by 1% compared to the 
2017/18 baselines. Data from local authorities and the NHS will be combined in the 
future to develop a new formulaic approach to hospital education funding. Further 
consultation by the DfE will be undertaken in the autumn which may result in further 



 

changes for 2019/20. However there will be no reductions compared to the 
provisional HN allocations for 2019/20. 
 

c) Post 16 HN Funding – the DfE are considering further changes in this area to enable 
local authorities more flexibility to develop bespoke arrangements with schools and 
colleges for funding students with special needs. More detail is expected in respect 
of this flexibility but any changed arrangement needs to be agreed with relevant 
schools, colleges and other insitutions. 
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Table 1 – the indicative local authority allocations by Block for the Schools Block, Central Services Schools Block and the High Needs Block 

 

 

 



 

 

Table 2 – the list of funding factors for 2019-20, the values attached to them in the NFF and the rates that each LGSS authority currently use 
in 2018/19. 

 
 
 
 
 



 

 

Table 2 continued 

 


