Appendix 2 — Key Performance Indicator analysis for September, October, November, December and January

September 2017 — LGSS Pensions Service

Function/Task | Indicator Target | Completed | Within Over % RAG Comments
Target | Target | Within
Target
Notify leavers of | Notify leavers of 90% 469 469 0 100 SLA target met.
deferred benefit | deferred benefit
entitlement. entitlements or
concurrent
. e G
amalgamation within
15 working days of
receiving all relevant
information.
Payment of Payment of lump sum 95% 84 83 1 99 SLA target met.
retirement within 5 working days
benefits from of payable date or
active date of receiving all
employment. necessary
information if later.
. . L G
First pension paid in
the month of leaving
or in month of
receiving all
necessary
information if later.
Award Issue award within 5 95% 46 46 0 100 SLA target met.
dependant working days of
benefits. receiving all G
necessary

information.




Function/Task | Indicator Target | Completed | Within Over % RAG Comments
Target | Target | Within
Target

Provide a Estimate in agreed 90% 76 73 3 96 SLA target met.
maximum of format provided within
one estimate of | 10 working days from
benefits to receipt of all G
employees per | information.
year on request.
Provide Letter issued within 10 95% 71 57 14 80
transfer-in quote | working days of receipt
to scheme of all appropriate

. - A . . . .
member. information. This area has experienced an increase in

volume of 42% from 16/17 to the year to
date.

Payment of Process transfer out 90% 23 22 1 99 SLA target met.
transfer out payment — letter

issued within 10

working days of receipt G

of all information
needed to calculate
transfer out payment.




October 2017 — LGSS Pensions Service

Function/Task | Indicator Target | Completed | Within Over % |RAG Comments
Target | Target | Within
Target

Notify leavers | Notify leavers of 90% 584 583 1 99 SLA target met.
of deferred deferred benefit
benefit entitlements or
entitlement. concurrent

amalgamation within G

15 working days of

receiving all relevant

information.
Payment of Payment of lump sum 95% 114 113 1 99 SLA target met.
retirement within 5 working days
benefits from of payable date or
active date of receiving all
employment. necessary information G

if later. First pension

paid in the month of

leaving or in month of

receiving all necessary

information if later.
Award Issue award within 5 95% 44 44 0 100 SLA target met.
dependant working days of
benefits. receiving all necessary G

information.




Function/Task | Indicator Target | Completed | Within Over % |RAG Comments
Target | Target | Within
Target
Provide a Estimate in agreed 90% 79 76 3 96
maximum of format provided within
one estimate 10 working days from
of benefits to receipt of all A | Cases outside of SLA target due to
employees per | information. reduction in staffing levels, the
year on development of new team members and
request. the high volume of requests.
Provide Letter issued within 10 95% 54 50 4 93 SLA target met.
transfer-in working days of receipt
guote to of all appropriate G
scheme information.
member.
Payment of Process transfer out 90% 19 18 1 99 SLA target met.
transfer out payment — letter
issued within 10
working days of receipt G

of all information
needed to calculate
transfer out payment.




November 2017 — Cambridgeshire Pension Fund

Function/Task | Indicator Target | Completed | Within Over % |RAG Comments
Target | Target | Within
Target

Notify leavers | Notify leavers of 90% 271 216 1 99 SLA target met.
of deferred deferred benefit
benefit entitlements or
entitlement. concurrent G

amalgamation within

15 working days of

receiving all relevant

information.
Payment of Payment of lump sum 95% 55 53 2 96 SLA target met.
retirement within 5 working days
benefits from of payable date or
active date of receiving all
employment. necessary information G

if later. First pension

paid in the month of

leaving or in month of

receiving all necessary

information if later.
Award Issue award within 5 95% 15 15 0 100 SLA target met.
dependant working days of
benefits. receiving all necessary G

information.
Provide a Estimate in agreed 90% 44 40 4 91 SLA target met.
maximum of format provided within
one estimate 10 working days from
of benefits to | receipt of all G
employees per | information.

year on
request.




Function/Task | Indicator Target | Completed | Within Over % |RAG Comments
Target | Target | Within
Target
Provide Letter issued within 10 95% 29 28 1 97 SLA target met.
transfer-in working days of receipt
guote to of all appropriate G
scheme information.
member.
Payment of Process transfer out 90% 5 5 0 100 SLA target met.
transfer out payment — letter e

issued within 10
working days of receipt
of all information
needed to calculate
transfer out payment.




December 2017 — Cambridgeshire Pension Fund

Function/Task | Indicator Target | Completed [ Within Over % RAG Comments
Target | Target | Within
Target

Notify leavers | Notify leavers of 90% 235 226 9 96% G | SLA target met.
of deferred deferred benefit
benefit entitlements or
entitlement. concurrent

amalgamation within

15 working days of

receiving all relevant

information.
Payment of Payment of lump sum 95% 22 22 0 100% | G | SLA target met.
retirement within 5 working days
benefits from of payable date or
active date of receiving all
employment. necessary information

if later. First pension

paid in the month of

leaving or in month of

receiving all necessary

information if later.
Award Issue award within 5 95% 26 26 0 100% | G | SLA target met.
dependant working days of
benefits. receiving all necessary

information.
Provide a Estimate in agreed 90% 65 61 4 94% G | SLAtarget met.
maximum of format provided within

one estimate
of benefits to
employees per
year on
request.

10 working days from
receipt of all
information.




Function/Task | Indicator Target | Completed [ Within Over % RAG Comments
Target | Target | Within
Target
Provide Letter issued within 10 95% 24 24 0 100% | G | SLA target met.
transfer-in working days of
quote to receipt of all
scheme appropriate
member. information.
Payment of Process transfer out 90% 7 7 0 100% | G | SLA target met.

transfer out

payment — letter
issued within 10
working days of
receipt of all
information needed to
calculate transfer out
payment.




January 2018 — Cambridgeshire Pension Fund

Function/Task | Indicator Target | Completed [ Within Over % |RAG Comments
Target | Target | Within
Target

Notify leavers | Notify leavers of 90% 287 287 0 100% | G | SLA target met.
of deferred deferred benefit
benefit entitlements or
entitlement. concurrent

amalgamation within

15 working days of

receiving all relevant

information.
Payment of Payment of lump sum 95% 30 29 1 97% | G [ SLA target met.
retirement within 5 working days
benefits from of payable date or
active date of receiving all
employment. necessary information

if later. First pension

paid in the month of

leaving or in month of

receiving all necessary

information if later.
Award Issue award within 5 95% 21 20 1 95% | G [ SLA target met.
dependant working days of
benefits. receiving all necessary

information.
Provide a Estimate in agreed 90% 68 64 4 94% G | SLA target met.
maximum of format provided within

one estimate
of benefits to
employees per
year on
request.

10 working days from
receipt of all
information.




Function/Task | Indicator Target | Completed [ Within Over % |RAG Comments
Target | Target | Within

Target

Provide Letter issued within 10 95% 10 10 0 100 G | SLA target met.
transfer-in working days of

quote to receipt of all

scheme appropriate

member. information.

Payment of Process transfer out 90% 9 9 0 100 G | SLA target met.
transfer out payment — letter

issued within 10
working days of
receipt of all
information needed to
calculate transfer out
payment.

Green:
« Equal to or above SLA target.

Red:

If there is a statutory target - below SLA target and not within statutory target.
If there is no statutory target - below SLA target and number completed within target is not within 10% of the SLA target.



