
ID Task Name
1

2 Tendering of parking enforcement contract

3 Initial meeting on procurement strategy

4 Resolve issues of asset transfer

5 Get Legal /Procurement opinion on procurement process

6 Finalise contract strategy

7 Prepare contract summary statement

8 Prepare draft 1 of contract spec.

9 Submit draft 1

10 Meet to discuss draft 1

11 Amend to draft 2

12 Comments on draft 2

13 Meet to review draft 2

14 Amend to draft 3

15 Prepare contract documentation

16 Final set of contract documents ready

17 Prepare PQQ documents

18 Post OJEU Notice

19 Lead time for response of expression of interest

20 Close of expressions of interest

21 Evaluate expressions of interest

22 Take up references

23 Document evaluation results

24 Decide on tender select list

25 Issue ITT and await tenders

26 Open tenders

27 Prepare evaluation criteria

28 Evaluate tenders

29 Reference visits

30 Interviews with 2 or 3 tenderers

31 Decide on selected tenderer

32 Resolve clarifications with chosen tenderer

33 Sign Memorandum of Agreement

34 Set-up commences
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35 Prepare contract

36 Sign contract

37 Inform unsuccessful tenderers

38 Determine hand-over procedure

39 Set up new HHCT system

40 Overall implementation lead time

41 Live operation on street

42 Resolve TUPE strategy

43 Request TUPE information from Legion

44

45 IT Requirements

46 Determine IT strategy

47 Agree IT Requirements for in-house team

48 Draft ITT documents

49 Meet to discuss Spec etc

50 Draft 2 of procuremnt docs

51 Finalise procurement docs

52 Post OJEU Notice

53 Receive Expressions of Interest (PQQ)

54 Evaluate PQQs

55 Issue ITTs & Receive bids

56 Evaluate Bids

57 Contingency

58 Notification of Intention to Award (Minimum)

59 Contract Award

60 OJEU Award Notice

61

62 HARDWARE INSTALLATION

63 Resolve any equipment location issues

64 Order any new PCs

65 Order new Printers

66 Order scanners

67 Check networking implications

68 Agree schedule for network upgrades
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69 Carry out any network upgrades

70 Install Printers

71 Install PCs

72 install scanners

73 All hardware changes implemented

74

75 IT Implemenation

76 Design new Stationery

77 Approve design of new PCNs etc

78 Order new Stationery

79 Install local software

80 Service provideer set-up

81 Acceptance Test of Software

82 Accept IT PCN Solution

83 Set up DPE Correspondence

84

85 DATA CONVERSION

86 Agree which databases are to be converted

87 Provide data definitions to new supplier

88 Legion provide data files

89 Generate conversion scripts

90 Test conversion

91 Check results

92 Plan live conversion and cut over

93 Live conversion

94 Staff training

95 Live on new system

96

97 HAND HELDS IMPLEMENTATION

98 Commision works for new HHCTs

99 HHCT site preparation

100 Order new HHCTs

101 Await new HHCTs

102 Receive new HHCTs
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103 Install HHCT software on PC

104 Test HHCT software on PC

105 Commision new HHCTs

106 Train staff on HHCTs

107 Implement all new HHCTs

108 New HHCTs live on-street

109

110 Set up  new Enforcement Team

111 Agree responsibilities for enforcement

112 Decide enforcement strategy

113 Design enforcement plan

114 Identify training resource

115 Resolve TUPE issues with Legion

116 Approve new uniforms

117 Live on-street

118

119  IMPLEMENTATION of IN-HOUSE ADMINISTRATION

120 Admin. Staff recruitment (if required)

121 Staff training (if required)

122 Set up new SLA/procedures for Cashiers

123 Set up new correspondence procedures, letters etc

124 Approve new stationery

125 Set up telephone call handling procedure

126 Live operation

127

128 PUBLIC RELATIONS

129 Prepare programme

130 Identify brand issues

131 Design implementation leaflets/approval

132 Printing

133 Distribution

134 Articles/information in media

135 Council magazine article
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