Risk Register Matrix

Probability

5 Very High

4 High

3 Moderate

2 Low

1 Very Low

1 Negligible 2 Marginal 3 Significant 4 Critical 5 Catastrophic
Impact



Definition Tables Probability

Description

Descriptor

Scale

May only occur in exceptional circumstances, highly unlikely

Very Low

Is unlikely to occur in normal circumstances, but could occur at some time

Low

Likely to occur in some circumstances or at some time

Moderate

Is likely to occur at some time in normal circumstances

High

Is highly likely to occur at some time in normal circumstances

Very High

(G20 I~ VR B \V)

Impact

Description

Descriptor

Scale

Insignificant disruption to internal business or corporate objectives
Little or no loss of front line service

No environmental impact

No reputational impact

Low financial loss <£100k

Negligible

Minor disruption to internal business or corporate objectives
Minor disruption to front line service

Minor environmental impact

Minor reputational impact

Moderate financial loss >£100k <£500k

Marginal

Noticeable disruption to internal business and corporate objectives
Moderate direct effect on front line services

Moderate damage to environment

Extensive reputational impact due to press coverage

Regulatory criticism

High financial impact >£500k < £1m

Significant

Major disruption to corporate objectives or front line services
High reputational impact — national press and TV coverage
Major detriment to environment

Minor regulatory enforcement

Major financial impact >£1m <£2.5m

Critical

Critical long term disruption to corporate objectives and front line services
Critical reputational impact

Regulatory intervention by Central Govt.

Significant damage to environment

Huge financial impact >£2.5m

Catastrophic
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