Cambridgeshire County Council IT Strategy 2009
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Part One - Summary and Overview
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Key Messages

Foreword and Endorsements

Introduction

Purpose of the IT Strategy

IT Principles

Summary of IT Response to Business Requirements
Digital Inclusion and Electronic Service Delivery
Green IT

IT Governance

Contacts

Part Two — Technology Strateqy

Part Three — Supporting Documents

1.

Strategy Development Process
The process, consultation and consultation feedback.

Contribution to Council Priorities
Some detail on the specific priorities to which IT will contribute

IT for Efficiency and Business Change
How we get the most benefit from our IT investment.

Application Strategy & Portfolio Management

How we manage the range, lifecycle and standardisation of
applications.

System Integration

Our approach to enabling systems to communicate with each other.
Web Strategy

How we will use web technology to communicate and deliver
services.

The IT Infrastructure

A review of the architecture and technologies used to provide the IT
infrastructure

GIS Case Study
An example of IT being used to manage and present information.



