Decentralisation: Pilot projects outline plan — Appendix 10

Ambition 4: People enjoy healthy, safe, and independent lives through timely support

that is most suited to their needs

Project: | Integrated Neighbourhood — One Team Lead Strategic Lead, Adult Social Care
Officer: | Commissioning
Assistant Director Communities, Employment
and Skills

Outline proposal:

Pilot the development of One Team in an Integrated Neighbourhood, alongside Integrated Care System (ICS)
colleagues. Identify shared priorities, utilise population health management and community engagement to
design and test local solutions to local priorities.

Deliverables:

e Local priorities identified alongside partners and residents.

e One Team mobilised in North Cambridge to respond to locally identified priorities.

e Appreciative enquiry training and approach rolled out to enable a consistent approach to engaging with
communities.

Benefits/Outcomes:

Deeper and more consistent engagement with Integrated Neighbourhoods at the most local level.

Indicative timescale: Target Place: Tactical /
Strategic?
August 2023 to March 2025 North Cambridge Strategic?

Decentralised approach:

1) County council resource operating at an Integrated Neighbourhood level.
2) One Team approach, working across organisational boundaries tested.

3) Appreciative enquiry used to engage with communities.

4) Local commissioning through Care Together.

Impact / success measure(s):

1) Number of people trained in Appreciative enquiry approach.
2) Other measures developed in response to locally identified priorities.

Resources required/identified:

e Care Together
e Communities Service

e Libraries

e Targeted Support and Child and Family Centres

Partners involved Dependencies / linked programmes & projects
e |CS Care Together Programme

Estimated Budget: Budget Source:




