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Purpose: To provide the Committee with the July 2015 Finance and 
Performance report for Children’s, Families and Adults 
(CFA). The report is presented to provide the Committee 
with the opportunity to comment on the financial and 
performance position as at the end of July 2015. 
 

Recommendation:  The Committee is asked to review and comment on the 
report 
 

 

 
 
 
 
 
 
 Officer contact: 

Name: Chris Malyon   
Post: Chief Finance Officer 
Email: Chris.malyon@cambridgeshire.gov.uk  
Tel: 01223 699796 
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1.0 BACKGROUND 
  
1.1 A Finance & Performance Report for the Children, Families and Adults 

Directorates (CFA) is produced monthly and the most recent available report 
is presented to the Committee when it meets. 

  
1.2 The report is presented to provide the Committee with the opportunity to 

comment on the financial and performance position of the services for which 
the Committee has responsibility. 

  
1.3 This report is for the whole of the CFA Service, and as such, not all of the 

budgets contained within it are the responsibility of this Committee. Members 
are requested to restrict their attention to the budget lines for which this 
Committee is responsible, which are detailed in Appendix 2 

  
1.4 At the  last Committee meeting, when considering the Outturn Report, the 

following issues were raised, and responses are set out below:- 
 

Members questioned whether work had begun on the Continuing Healthcare 
Funding project.  Work is making good progress, a formal review of 
Continuing Healthcare (CHC) arrangements is taking place with the Clinical 
Commissioning Group, and County Council managers and practitioners have 
received training on CHC arrangements and processes, a CHC lead for the 
Council has been appointed. 
  

• Officers agreed to check the figures on pages 1 and 27 for accuracy 
and provide Members with an explanation of how they were reached.  
Appendix 3 (the Grant Income Analysis) has now been updated to 
include the Dedicated Schools Grant and can therefore be cross-
referenced to the Grant Funding total on Page 1 of the report. 

 

• Officers agreed to clarify what the additional money regarding falls 
prevention was for. The Committee is advised that given falls have 
been identified as one of the major causes of hospitalisation and long 
term care, this money is being targeted on shorter term activities (such 
as strength, balance and exercise classes to help people living in extra 
care and sheltered housing) that will target reduction of falls amongst 
older people who are vulnerable to falls or have already fallen now and 
this will be complimented by medium and longer term interventions to 
prevent falls which have been funded through Public Health (and has 
been approved as part of a business case by the Health Committee). 

  
1.5 At the last Committee meeting, when considering the May Finance and 

Performance Report, Members requested further information regarding the 
Delayed Transfer of Care from hospital, in particular a break down by 
hospital. A paper providing this information is attached as Appendix 4.    

  
1.6 A guide to Finance & Performance Report, explaining the columns of the 

finance table, is attached at the end of this report (“A Guide to the FPR 
Finance Tables”). 

  
2.0 MAIN ISSUES IN THE JULY CFA FINANCE & PERFORMANCE REPORT  
  
2.1 The July 2015 Finance and Performance report is attached at Appendix 1. 

The previous report presented to Committee (the May Finance & 
Performance Report) identified a forecast overspend at year end of £3,979K 
across CFA. The latest position (as at the end of July) is a forecast overspend 
of £3,056K. 



  
2.2 Since last month there have been the following main revenue changes: 

 

• The Learning Disability Services forecast overspend has decreased by 
£288K. 

 

• The Care Act funding reforms scheduled for April 2016 have been 

delayed until 2020. Assessment of people funding their own care and 

the technical preparations for recording their care spending will now 

not need to take place this financial year. This has led to a favourable 

change of £873K in the Adult Social Care Strategic Management 

forecast. 

 Further work is taking place over August to seek further measures to improve 
the projected financial position and the Committee will receive a verbal update 
on progress at the meeting. 

  
2.3 Performance 

There are fifteen CFA service performance indicators and six are shown as 
green, five as amber and four are red. Of the six Adults Performance 
Indicators, one still shows 14/15 data until the new-year performance data 
becomes available, and two are red, the average number of all bed-day 
delays and the average number of Adult Social Care attributable bed-day 
delays is red.    

  
2.4 CFA Portfolio 

The major change programmes and projects underway across CFA are 
detailed in Appendix 8 of the report.   

  
3.0 ALIGNMENT WITH CORPORATE PRIORITIES 
  
3.1 Developing the local economy for the benefit of all 
  
3.1.1 There are no significant implications for this priority.  
  
3.2 Helping people live healthy and independent lives 
  
3.2.1 There are no significant implications for this priority 
  
3.3 Supporting and protecting vulnerable people 
  
3.3.1 There are no significant implications for this priority 
  
4.0 SIGNIFICANT IMPLICATIONS 
  
4.1 Resource Implications 
  
4.1.1 This report sets out details of the overall financial position of the CFA Service. 
  
4.2 Statutory, Risk and Legal Implications 
  
4.2.1 There are no significant implications within this category. 
  
4.3 Equality and Diversity Implications 
  
4.3.1 There are no significant implications within this category. 
  

 



4.4 Engagement and Consultation Implications 
  
4.4.1 There are no significant implications within this category. 
  
4.5 Localism and Local Member Involvement 
  
4.5.1 There are no significant implications within this category. 
  
4.6 Public Health Implications 
  
4.6.1 There are no significant implications within this category. 
 
 
SOURCE DOCUMENTS GUIDANCE 
 
 

Source Documents Location 
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