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. . Manage. A parent company guarantee and surety
Delay to scheme delivery and increase of : .
. bond is required as part of the contract. Full OJEU
. Contractor becomes insolvent (at, or after, costs due to re-procurement for a new . .
Risk LIVE 1.01 . . . - Start of works date 3 9 process has been carried out. Investigate NEC 2 3 6
signed contract; or during works) contractor. Potential for members to overturn . . .
e Force Majeure clauses, pertinent to Coronavirus.
the decision to proceed . }
Tenderers all passed finance checks in SQ.
Unable to receive deliverables when required Monitor. Risk mitigation within BCP reduces risk.
Risk LIVE 1.02 Major event e.g. CCC Business Continuity Qelay|pg scheme de[lvery. Staff shortages or Cost increase 5 Plan fpr any al_terne_lte me_thods of deliver of 4 3
Plan enacted inefficiency thro Social Distancing. Loss of materials. Social Distancing and increased
MID support during BCP event PPE/special measures onsite.
Ongoing works disrupted/paused owing to Delay to scheme delivery caused by the event . . .
. : ; > N : . Monitor. Ensure site is secure. Discuss elements of
Risk LIVE 1.03 major event e.g. environmental or political e.g. access to site is impeded. Potential Completion of works date 3 . - . . 2 3 6
. . . work possible under Social Distancing.
protest. damage to the sites or site establishment
. Monitor. Regular communication with the contractor
Market forces causes significant unforeseen L . . S
' costs/delays e.g. materials shortages or Potential increase in costs and delays. Loss of to assess any Brexit impacts on the organisation or
Risk LIVE 1.04 e . productivity due to reduced availability of Cost increase 3 the scheme. Review possibility of stockpiling 3 3 9
delay, cost of borrowing, parent company . . .
. plant/labour/materials materials. Purchase long lead items from Europe as
insolvency i
early as possible
Maior IT outage or virus attack causes loss Loss of data could jeopardise programme Manage. Use cloud-based software. Keep security
Risk LIVE 1.05 y g . dates and lead to reputational impact. Risk of |Cost increase 2 8 settings up-to-date. Ensure CCC network receives 2 3 6
of data or denial of service . )
GDPR breaches and possible fines updates
) . . Potential for deadlines to be missed, including s S C(.:C resources in ple_ace RERIE
Staffing - lack of capacity/skillsets, contractual timelines which would lead to CE's contract starts. Review Social Distancing
Risk LIVE 1.06 incapacitated/illness or retention risk (CCC, . . . . "'|Start of works date 4 8 arrangements. Fallback plan for recruiting at short 3 2 6
. Inadequate provision to make timely decisions -
contractor & its consultants) notice. Ensure consultants have adequate resources
would also delay programme . .
assigned and a succession plan
Loss of continuity of staff. Potential need to Monitor. Hold suitable reassurance from LGSS
Risk LIVE 1.07 Staffing - LGSS gets changed / disbanded procure legal and procurement services thus [Start of works date 2 6 regarding continuity of service. Can key staff 1 2 2
delaying the project members be employed directly?
- . . . Delay to project delivery, potential additional
Risk LIVE 1.08 ?g:;rtg)cr:al E&E decisions required when in costs or E&E calls a halt to the scheme if a CE |Start of works date 2 8 Monitor. Early enagagement with Exec Director 1 3 3
is too large for the scheme to continue
L . Manage. Implement Government advice, monitor
. Coronavirus, Government rules and Social Reduction in resources may delay signed . and implement as the situation progresses. BCP
Risk LIVE 1.09 . . ! contract, start of work and materials deliveries, | Completion of works date 5 . . ’ 4 2 8
Distancing enacted. Log direct cost impacts for future
or cost more .
reimbursement from Government.
Insufficient additional funding available Monitor. Funding agreement signed. Request
Risk LIVE 201 (above currently agreed gmount) to Delay to scheme de_hvery while the shortfall is Start of works date 3 addltlpnal funding. Undertake cos_t challenge 2 3 6
commence the construction phase. Or addressed. Officer time. exercise. Retender to try and achieve a more
increased need for contingency budget. competitive price.
_ . . Delay to scheme delivery or potential non- Managg expendltur(_a prpactlvely. 1LY warhing @i
Insufficient funding available to complete the . . . expenditure exceeding its forecast profile. Agree
. . . delivery of the project. An effective overspend. . . - .
Risk CLOSED 2.02 construction phase becoming apparent once . : . Cost increase 4 parameters of any potential overspend (i.e written 4 3
. Political & reputational fallout. Poor public . .
construction has already commenced . agreement of 60:40 cost split with the CA).
perception of CCC ) . .
Contingency budget with control measures in place.
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Likelihood

Contingency budget with control measures in place.
Risk LIVE N 203 Risk of Pain Share !ncreased budget may be required which may Cost increase 4 Potential descoping. Early warnings to senior _ 3
impact on programme management. Robust NEC contract mangement in
place, incl. Force Majeure
Negotiate a funding agreement with the CA before
. Inability to agree a funding agreement with  [Delay to signing contract with the contractor. CA and Committee dates. Find alternative "bridging"
Risk GLEEEY el the CA by Committee & Board dates Poor publicity. Delay to starting on site SENT GBS 0T 4 budget. Put in application for Earmarked Reserves &
budget.
;i%?(;r:]ga?toetrnfiiiﬁr?d ;0 r(é(e:r(riel:tahtz;r;f)gen Potential delay to delivery if funding is not Submit monthly payment claims to the CA to reduce
Risk LIVE - 2.05 . nding ag . available. Increased financial/risk exposure to |Start of works date 2 6 CCC financial exposure. Escalate at earlest sign of 1
signed. Expenditure accrues in the . - . -
. CCC an issue arising. Provide profiled forecast to CA.
meantime.
Maior underspend causing reputational Reputational impact on CCC from public Early comms regarding underspend as a positive
Risk CLOSED v 2.06 dariwa o P grep perception of the council failing its published 2 4 outcome, due to good management of the 1
9 targets contractor
Risk LIVE _ 207 Damages claims by member; of the public or|Additional costs. Potential legal action and Cost increase 3 9 Contlnu_e comms. Promptly resolve issues, 2
businesses, and/or part 1 claims need for CCC legal Counsel preventing future problems
Risk LIVE _ 208 fC(:)cr)mmuted sums cost more than budgeted Additional funding required Cost increase 3 6 ICtiI;eirr::Zy as early as possible. Try to push back on the 3
Insufficent funding to construct the scheme Negotiate a funding agreement with the CA early.
Risk CLOSED A 3.01 CA removes, reduces or postpones funding . 9 : Start of works date 3 Review other funding streams. Review CCC's global 3
and the project becomes unviable - )
position on funding
. . . o Kings Dyke may no longer be a priority for Monitor. Engage early with any new Members,
Risk CLOSED - 3.02 ((:::;:g:cl)? Sﬁ?;:ga}i:leigﬁ?ehslp’ resulting in & Members increasing the potential for it to be  |Start of works date 2 briefing them on the legacy for KD as needed. 1
9 giep shelved or postponed Reiterate the positive BCR from the Business Case
Will be more difficult to meet project
Stakeholders change their requirements and timescales and there will be delays to delivery. Monitor. Continue communications with all
Risk LIVE v 3.03 9 d Potential for increased costs due to additional |[Cost increase 3 stakeholders. Promt liaison with all parties to resolve 2
/ or support (e.g. landowners) e L . .
mitigation of objections from stakeholders. issues preventing future problems.
Potential legal battle
. . . . Monitor. Seek approval for any additional funding at
Risk CLOSED v 3.04 E&E'Commltt_ee removes or (B8 Insu_fﬂcent USRI G S sl Start of works date 2 the subsequent committee. Agree timescales and 2
funding contribution unviable .
mechanism for drawdown of funds
Monitor. Project decision to be made by E&E
CA board date missed due to agenda papers committee independantly of the CA board. CCC to
Risk CLOSED A 4.01 . . genca pap Delay to starting works Start of works date 4 draft first version of the CA Board paper. 1
being delayed or not signed off on time . .
Communicate progress through the Project Board
papers
Risk CLOSED A 2.02 Governance process changes - timelines Committee dates missed or put back meaning Start of works date 3 9 Momtc_;r. Check Member services for up-to-date 1
delay to scheme progress committee dates.
CCC Business Case not agreed by CA (as V\r/:)tg (Z:ltﬂcz::cngg;‘/;c\jlflésggscigﬁﬁéze& CA Monitor. Business Case update following tender
Risk CLOSED v 4.03 advised by SDG) as a result of revised BCR. proj . Start of works date 2 8 moderation. Keep CA informed and liaise with their 1
board approval, therefore scheme will be on .
Programme delay caused. hold consultant to resolve queries
April E&E Committee date missed due to Monitor. Check Member services for the up-to-date
Risk LIVE A 4.04 paper taking longer getting through sign off |Delay to scheme progress Start of works date 3 9 committee dates. Target a date which upholds 1
or delay in writing project timescales
Delay whilst the challenge is being contested. . .
Challenge from marketplace over validity of |If the challenge is successful then potentiall B e e
Risk LIVE - 5.01 g P y g : P Y | start of works date 4 by LGSS colleagues. Prompt response to any 3
procurement of the contract the procurement exercise would need to be re- )
challenge received.
run
. . . .. Monitor. Supplier engagement event to generate
. Lack of interest from bidders when S GEE INTAREL: Fhe G @) . marketplace interest. Carry out restricted OJEU
Risk CLOSED v 5.02 . . the tender and could increase the budget Cost increase 2 8 - 2
retendering for the construction phase. . . process to reduce chance of contractors declining to
requirements for the project. S
bid (i.e. lower chances of success).
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Re-tendering could lead to the newly This could cause delay, additional design Monitor. Robust tender. and contract. to limit desian
Risk LIVE v 6.01 appointed Contractor having to make costs and may require additional third party Start of works date 3 4 ) ) ’ ’ 9 2 3 6
- . changes which can be undertaken by Contractor
significant design changes. approvals.
\?vﬁgﬁr\?vg;ll%h;: L;bnn:gt:rit;ngr?ar\r:v I;h 'al'rﬂseSIgn Fewer acceptable bids, less innovation and TS, (M [T A B ATel) [l
Risk CLOSED v 6.02 . ge. P . ’ Start of works date 3 4 submit during the tender. Ensure bidders seek pre- 2 4 8
would have to be disallowed as a non- less favourable prices . _ S
; - app advice before submitting their bid
compliant bid
Delay to commencement on site. Poor Manage. Ideal start date inserted into the works
Risk LIVE v 6.03 Design period takes longer than envisaged |publicity if start of work is later than December [Start of works date 3 3 information. Chase TAA comment / sign off changes 3 3 9
2020 swiftly. Review programme for efficiencies
Delay to scheme proaress and potential CE Monitor. Prior agreement with TAA to uphold
Risk LIVE v 6.04 TAA fails to meet required timescales y prog P Start of works date 4 3 timescales. Ensure time-critical information is 3 3 9
from contractor ) .
registered and chased by CCC before the deadline
Redesign would need to be carried out . o .
. Poor contractor performance causes delaying the scheme and causing additional Monitor. Ensure qualified personnel carrying out
Risk LIVE v 6.05 - . . Y Start of works date 3 3 technical reviews. Ensure correct approval 2 3 6
redesign cost. Abortive costs if the error is discovered h
) . procedures carried out
during construction.
Manage. Robust programme, ensure all aware of
key dates and risks. Ensure timely key decisions to
Long stop dates on existing temporary land . L el prolect SIETED to TS EMEETI
. } Could lead to further costs if renegotiation . Investigate opportunities to condense the
Risk LIVE A 7.01 agreements & Licences cost more than Cost increase 5 3 . . 4 3
needs to take place programme to avoid passing long-stop dates. Early
forecast .
engagement with landowners and CCC Legal.
Revise winning contractor's programme to avoid
works processes which depend on affected land.
Manage. Defer work to School Holidays or absorb in
Carrying out early Statutory Undertaker . . . mainline works programme. Ensure setting out is
. . ? . Additional visits or moving apparatus more .
Risk LIVE v 7.02 apparatus diversionary works, abortive work ) - Start of works date 4 3 carried out 4 3
; than once. Potential delay and additional costs . . .
or the need for further relocation Have a supervisor on site during the works to
ensure stats are put in the correct place
Approval of Non-Material Amendment may
Risk LIVE v 703 take longer than planngd; espe'c'lally if pre- Delay to start of works Start of works date 3 3 9 Manage. Early engagement with CCC Planning 2 3 6
commencement planning conditions require colleagues
discharging as well
Risk LIVE N 7.04 Signing a new BAPA' with Network Rail might Delay to start of bridge works Start of works date 3 3 9 Manage. Early engagement with Network Rail. 2 3 6
take longer than envisaged Escalate when necessary
. . Need to assess scope and nature of the issue, S .
Risk LIVE A 7.05 Ungxpected con_tamlnated land discovered establish remedial work required. Additional Cost increase 3 4 SR ST DI UGS el 3 3 9
during construction measures to be agreed
cost and delay to works.
Risk LIVE N 706 NR - possessions curtailed by Network Rail Poss_essmns reduced due to operational Completion of works date 3 4 Book contlngent possessions, cancel if not required 2 4 8
for operational reasons requirements on network (costs associated with this).
Risk LIVE N 707 NR - possessions cancelled by Network Rail Poss_essmns cancelled due to operational Completion of works date 3 4 Monitor. Book additional possessions, delay to 3 4
requirements on network programme
Manage. Early liaison with SUs, agreed programme
Risk LIVE v 7.08 Sta_tutory Undertakers (SUs) fail to deliver Delay to works, additional cost Completion of works date 3 3 9 B TSI B resource_l_evel_s . 2 3 6
their works to the agreed programme Carry out advanced utility diversion works before
construction starts on site
Risk LIVE v 7.09 Unknown services discovered during works Delgy tq Wor_ks i L_J_nable to support/divert Completion of works date 3 3 9 Managg. Earl_y er_lgagement il SCee el ¢ 2 3 6
service if unidentified further investigation in Phase 1
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Manage. Early engagement with SUs. Services
) Strike underground apparatus during Safety issue, possible investigatory works, . apparatus plan for reference during construction.
Risk LIVE 7.10 . . . . Completion of works date 2 8 . . . 1 4 4
excavations, due to unknown services. delay to project, loss of services Include 3D model so areas can be investigated prior
to excavation.Trail holes to confirm
Manage. Works to be agreed with NwR in advance.
Operation of railway is endangered or stopped Submissions made in accordance with NR
Risk LIVE 7.11 Working adjacent to operational railway by the works (collapse of plant, loads, Completion of works date 2 8 requirements. Methodology to reflect KD works, 1 4 4
excavations or piling) relative to the railway.
Risk LIVE 7.12 Archgeolog[cal )‘mds during egrthworks, Delays to works, additional costs Completion of works date 2 8 Momtor. nglson Ll ArChanIOg'Cé.ll tea”.‘ du_rmg 2 4 8
need investigation thus delaying works design period - carry out advance investigations
Risk LIVE 7.13 Slqpe instability, through condugnng works | Safety issue, mmdent/ac_udem myolvmg . Completion of works date 3 Manage. Barriers, safety equipment, to be provided 2 4 8
adjacent to deep water in Star pit personnel and/or plant, investigation required
Manage. Understand local road network - where are
Risk CLOSED 714 Construction works increase local traffic Increased d_elays on already conggs_ted local Cost increase 4 the problem areas; how can we avoid making them 3 3 9
delays roads. Public anger and poor publicity worse?
Approved TM schemes & alternate routes
Risk LIVE 7.15 New Network Rail approvgls reqwr_ed if the Delay and additional cost from Network Rail ~ |Start of works date 3 9 MIIET (007 SRS WIS (RN, 3 3 9
contractor changes the bridge design Escalate when necessary
Second or third-tier suppliers don't perform . . ] .
. adequately (or become insolvent) and Delay to completion of the scheme. Potential MIIER, (PEREES (S ISID O I
Risk LIVE 7.16 . ; . . ' Completion of works date 2 contractor; subcontractors an agenda item. 1 3 8
primary Contractor does not manage impacts |increase in cost :
Integrated meetings
properly
mZ{Z:igsﬁzﬁliﬁii\lﬁ? a?égt.)itslzjrzzlr): osfteel or Monitor. Review materials and specification for more
Risk CLOSED 7.17 . . p T Additional cost and delay to scheme delivery |Cost increase 4 widely-available, or local, alternatives. Discuss with 3 3 9
an increase in cost causes Compensation .
contractor. Descope project.
Events
Monitor working relationship with contractor
Risk LIVE 718 Contractor W|thhoI(_js work or does not uphold Delay to project completion. Poor publicity Completion of works date 4 including Social Distances and Government rules. 3 3 9
programme commitments Ensure good comms. Robust contract. Enact
Liquidated Damages only if required
Risk LIVE 719 Roadspace or dlver3|on_ r(_)ute glashes or Nwsa_nce to the .Iocal public, Q(a_lay in getting Start of works date 3 9 Monitor. Meet streetworks collgagues and 5 5 4
Emergency works conflicting with roadspace |material to the site, poor publicity contractor. Attend HAUC meeting
Additional costs and delavs to scheme Monitor. Ground investigation carried out, reducing
Risk LIVE 7.20 Unforeseen ground conditions deliver 4 Cost increase 3 likelihood. Carry out additional investigation in pre- 3 3 9
Y construction
Construction contract takes longer than TSR, i [0 71 e QUL OITEe (X7
Risk LIVE 7.21 . . 9 Delay to commencement of work Start of works date 3 9 Decision made. Dialogue with the contractor to get 2 3 6
planned to sign (excluding Covid19) q
contract signed promptly
Potential delay to completion of the scheme
Contractor not adhering to the terms of the and additional costs. Depending on the Monitor. Ensure terms agreed before contract
Risk LIVE 7.22 . gto breach, the contract may need to be Cost increase 2 8 signed. Use dispute resolution channels before 1 3 3
contract leading to arbitration . . o S
terminated leading to reprocurement to arbitration or termination of contract
complete the construction
Manage. Programme is part of tender evaluation,
. L _ . . longer programme will be marked down. If the
Risk CLOSED 7.23 COnEE Sl programme L (5 ey pUb"c't.y, 2 CCC e !OSS In reputation Completion of works date 3 9 contractor wins but does not uphold the programme, 2 3 6
longer than dates publicly announced of the council's ability to deliver schemes . . i
challenge this robustly. Discuss corrections back to
CCC's timescales.
Remaining planning conditions take longer |Delay in completion of the scheme. Potental SIEMUER, [ZEM7 CISEEsen Tl ) CaiiFEen 19 i ©
Risk LIVE 7.24 . gp 9 9 yn P ' Completion of works date 3 9 sure condition discharge is programmed with 2 3 6
to discharge than planned for additional costs R e
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SU apparatus diversions cost more than Monitor. Regular cost updates. Challenge
Risk LIVE A 7.25 foreczgt Additional costs to the scheme Cost increase 4 3 requirements of the diversions. Communicate any 4 2 8
additional costs to senior management
FEENTS I QG e T e el Apparatus need repairs which could delay the ?(A)I(I)Q\I:/(i)r: : C;OTJZ(I?:emI:r? mSL;arr:lsfo Zzghpzlr:r?wr;?of
Risk CLOSED A 7.26 Undertaker apparatus leads to programme PP P Y Completion of works date 2 3 6 gaq y plan. 5ig . 1 3 3
programme work completed. Ensure all apparatus is
delays .
communicated to the contractor so they are aware
Version control of documents means it is Potential delay to scheme and additional costs Manage. Ensure comms between NEC PM and the
Risk LIVE v 7.27 unclear what the works information, site if different parties are working to different Completion of works date 3 3 9 contractor. Use cloud-based software to access the 1 2 2
information and contract data is documents same up-to-date works information
. Monitor. Service Agreement with NwR to uphold
Risk LIVE A 7.28 NR approvals taking longer than the agreed | Delay to approval means a delay to start of Start of works date 3 3 9 timescales. Comms, applying pressure to uphold 3 2 6
timescales works . i .
time scales. Escalate promptly if is an issue
Risk LIVE v 729 3rd parnes add constraint or new Additional cost and delay Completion of works date 4 3 Monltpr. Ch'allenge any additional requirements, 3 3 9
requirements (e.g MLC & EA) negotiate with 3rd parties, escalate where necessary
Monitor. Early surveys to identify requirements.
Risk LIVE v 730 EX|st_|ng as_sets requiring repair (e.gtiein Additional cost and delay Cost increase 4 3 Seek f_undlng fr.om_ maln_tenancg budget, discuss 3 2 6
details, drainage, barriers, signage etc) wholelife cost (ie. investing capital to save future
revenue maintenance)
Manage. Check with contractor as early as possible
- A s S their source of materials. Ensure contractor
Risk LIVE - 7.31 Insuf-n_ment availability of earthworks I there_ls Ilmm_ed supply or availability in the Completion of works date 3 3 9 safeguards material as soon as they are in contract. 2 3 6
materials area this may increase cost . ; .
Discuss with contractor a backup plan for sourcing
local material
Monitor. Ensure robust detailed design has been
Risk CLOSED - 7.32 Ground stabilisation is ineffective Furt_h_er remed_lal oK reqwre_d I [T Cost increase 2 4 8 EETIEE ou't sy cqrrectly W't.h 2 4 8
additional design and alternative proposals relevant site checks. Ensure bearing capacity
checks are carried out
. . o . Monitor. Continue communication with NR and
Risk LIVE - 7.33 Network Rail require additional approvals Dele}y to progress of the sc_heme whilst the Completion of works date 3 3 9 ensure documents are sent as early as possible for 2 3 6
over and above their standard requirements |additional approvals / requirements are met sign off
Risk LIVE - 7.34 Existing carriageway has Tar content Will increase any disposal costs Cost increase 2 2 4 Mgnltor. Carry Ol“.lt cores anq t_es't (AR 2 2 4
prior to construction of the tie in's
Risk LIVE _ 735 Existing carriageway has depth greater than Increase excavation times and cost Cost increase 3 3 9 Monitor. Ce_lrry out cores to identify dept_h. Look |ntp 5 3 6
expected overlay option of carriageway has sufficient capacity
If NWR staff costs are waived their Delay to sign off of documentation leading to Monitor. Escalate performance issues to senior
Risk LIVE A 7.36 delay on site with potential costs from Completion of works date 4 3 management. Refer NR to timescales in the BAPA 3 3 9
performance may decrease .
Contractor and NR guidance
Risk CLOSED A 737 _UXO Rlsk_ assessment may_ldentlfy further  [Increase c_:osts an_d potential delay to Start of works date 2 3 6 Manage. In\{estnlgatlons now complete and will be 2 2 4
investigations required on site commencing on site passed to winning contractor before start of works
Sign off delay if illustrative design does not
. meet DMRB requirements at time of sign off. |Delay to completion of the design and . . Manage. Discuss with Contractor throughout design
Risk LIVE 7.38 Due to clause 305.6.1 of the works potential delay in starting construction Completion of design works 8 8 9 period and instruct early any changes CCC require 3 2 2
information
Discoverv of unforeseen protected species Monitor. Carry out ecological mitigation before works
Risk LIVE v 8.01 Y P P Delays to scheme delivery Completion of works date 4 4 start. Ensure surveys in the correct periods and 3 3 9
causes programme delay TS
mitigation is in the correct season
Flood risks delays and damage during Monitor. Contractor's method statement for
Risk LIVE v 8.02 construction due to Kings Dyke bursting Delay to scheme delivery Completion of works date 2 5 10 mitigation. Flood information for sufficient planning. 1 5 5
banks. Regular meetings
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Risk LIVE v 8.03 Pollution of Iocal_watercourses or Addmonal co_st for remediation, potential for Cost increase 3 4 Monltor. Control measures - silt tanks, spill kits, 2 4 8
groundwater during works fines, reputational damage protection of watercourses
Complaints from residents which may result in
Noise. dust. odour and vibration caused b programme delays, financial implications and Monitor. Contractor's mitigation measures to reduce
Risk LIVE —_ 8.04 ' ’ Y adverse publicity. Vibration in particular could |Cost increase 3 3 9 construction N&V levels i.e. BPM, barriers, 2 3 6
the works . ] . .
affect Network Rail infrastructure so will need enclosures. Community awareness campaign
to be monitored
Manage. Understand which hedges are to be kept.
Risk LIVE - 8.05 Damage to eX|st_|ng hedgerows / vegetation Loss of habitat & cost for making good. Cost increase 2 3 6 Mana_ge cgnstructlon el mteracgon 1 3 8
during construction Consider time of year that construction takes place.
Discovery of any additional protected species . . Monitor. Ensure relevant surveys carried out at
. (those not already dealt with e.g. badgers) Programme delays while species are relocated correct times. Relocation carried out as early as
Risk CLOSED - 8.06 . o > : as necessary. Newt surveys to be carried out |Completion of works date & 4 . S . S 2 4 8
requires additional survey and relocationg . . practicable. Consider use of project-wide licence.
. . in March-June, delay to construction
work prior to construction
Inclement weather, above NEC weather Reduced productivity on site. thus delavin Monitor. Check weather forcasts. Accelerate works
Risk LIVE - 8.07 event e.g. flood, drought, freeze or pr Y ’ ying Completion of works date 1 3 3 during summer. Carry out as much off-site works as 1 3 3
; scheme delivery . )
heatwave, winds pracitcable (i.e precast / steel elements)
. . . I . Manage. Plan soil stabilisation works for the most
Risk LIVE - 8.08 Heave or shrinkage of soil due to inclement Furt_h_er ground stabilisation may be _reqwred. Completion of works date 3 3 9 suitable time of year. Embankement construction 2 3 6
weather Additional cost and delay to completion P
once stabilisation is complete
L Priority of workload has been diverted from the Monitor. Ensure continued support from specialist
. Level of media interest causes a pressure on ) : s . - . )
Risk LIVE A 9.01 ) . . construction to managing comms which in turn |Cost increase 3 3 9 comms. Line management to assist with comms 2 2 4
Officer time, leading to a programme delay. . L
leads to delays on the project activities
CCC may be delayed by the volume of public
Risk LIVE v 9.02 Incrgased Igvel of public objection, driven by |enquiries maklng it more difficult to complete Cost increase 2 3 6 Monitor. Regular comms updates. ngp residents 1 2 2
Social Media posts. tasks to the required timescales. There could engaged. Respond promptly to queries
also be negative publicity towards CCC
. - . . Members may become less supportive of the Monitor. Currently high support, unlikely to drop.
Risk LIVE v 9.03 SP:lbIlgr?pmlon drives a change in Member scheme or may want changes to the scope Cost increase 2 3 6 Regular updates to keep the public engaged and 1 2 2
pport. which are currenlty outside the design. supportive
Risk LIVE N 9.04 Improved comms may drive up the level of |Legal action _and additional scheme costs. Cost increase 2 3 6 Monitor. Carry out condition surveys before work 1 2 2
damages claims CCC reputation adversely affected commences
. . . . Monitor. Potential stockpiling of material may
Risk LIVE A 9.05 S_chem.e programme delayed through public |Site dellve_rles may temporarlly need to be Cost increase 2 3 6 mitigate this. Contingency plan to minimise 1 3 3
disruption or events closed until the disruption has ceased Tepaifen
Inappropriate release of information to the Manage. Control the flow of information outside the
Risk LIVE A 9.06 re?s) P Reputational damage Cost increase 2 3 6 project team. Ensure members are aware of exactly 1 2 2
p what can be released to the public
Opportunity LIVE A Opp1.01 Funding contribution from DfT PinchPoint NA
award
. Availability of NwR fill material as a
A
Opportunity LIVE S quid/pro/quo for use as fill in the Star Pit NA
. Potential for NwR to waive their staff costs
A .
Opportunity LIVE Oppl.03 for the scheme NA




