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This is the updated action log as of 12" January 2024 and captures the actions arising from the most recent Policy and Resources Committee
meetings and updates Members on the progress on compliance in delivering the necessary actions.



MINUTES FROM THE 31 OCTOBER 2023 COMMITTEE MEETING

57 Strategic Risk and
Opportunity
Management
Register - Monitoring
Report

Deputy Chief
Executive Officer
(DCEO)

A member highlighted that the EV chargers
risk R205 had become very high in public
perception due to recent incidents and that
this needed to be discussed in more detail
at the next Fire Authority meeting regarding
the Services approach and what was being
done both locally and nationally. The
Assistant Chief Fire Officer explained that a
report had gone to the Overview and
Scrutiny Committee on this subject but that
a report could be taken to the Fire Authority
for further discussion, including the actions
taken following the recent Coroners report.

Update 22 January 2024
Added to Fire Authority work
programme for February
2024 meeting.

Completed

A member sought further clarity on the On-
Call availability risk R112 and the
introduction of three crew pumps and
whether this caused additional risks. The
DCEO stated that the majority of staff still
did ‘stand by’ and that the longer the policy
had been in place, the more evidence was
in place to show its effectiveness. He stated
that he had some communications on three
crew pumps which he could share with
Members.

Update 22 January 2024
Briefing note on crews of
three sent via email to all
CCC and PCC Councillors
on 1 and 3 November 2023
respectively.

Completed




Members sought an update to Fire Authority
in 6 months’ time to update on progress.

Update 22 January 2024
Linked to above action.
Performance updates on
this crewing model are
shared with the Overview
and Scrutiny Committee as
part of the regular
Community Risk
Management Plan (CRMP)
reporting and will form part
of the annual CRMP
performance report
presented to the full
Authority.

Completed




