Decentralisation: Pilot projects outline plan — Appendix 4

Ambition 7: Children and young people have opportunities to thrive

Project: | Care Leavers community support Lead Assistant Director Communities, Employment
Officer: | and Skills
Lead Officer for Care Leavers

Outline proposal:

A jointly led pilot from the Care Leaver/Children in Care and Communities and Libraries services to connect
Care Leavers with universal support networks in the local community and the resources available to connect
young people with their family history and life story through library and archive resources.

Deliverables:

e Workshops and events to connect Care Leavers with support in the local community and libraries.
e Individual family/place history projects.
e Corporate grandparents identified and role developed.

Benefits/outcomes:
Indicative timescale: Target Place: Tactical/Strategic?
September 2023 to July 2024 East Cambridgeshire

Decentralised approach:

Our approach to connecting young people who have experienced care in Cambridgeshire will be connected to
the universal support where they live and opportunities to explore and engage with the resources the county
council owns and can provide at no cost.

Impact / success measure(s):

1) Improved awareness of universal support and resources available.
2)

Resources required/identified:

e Libraries and Archive service
e (Care Leaver service
e Communities Service

Partners involved: Dependencies/linked programmes & projects

Estimated Budget: Budget Source:




