
 

 

Agenda Item No:12 – Appendix 1  

Children and Young People (CYP) Committee Training Plan 2021/22 

 
Below is an outline of dates and topics for potential training committee sessions and visits.   
 
 Subject Desired 

Learning 
Outcome/ 
Success 
Measures 

Priority Date Responsibility Nature 
of 
Training 

Audience Attendance 
By 

% of the 
Committee 
Attending 

Member Induction Programme 
 
1. Children & Young People 

Committee induction 
To brief 
Members of 
the role and 
responsibilities 
of the Children 
and Young 
People 
Committee 

High 15.06.21 
12.00-
2.00pm 

Executive 
Director: 
People and 
Communities  

Teams All CYP 
Members 

  

2. Safeguarding To brief 
Members on 
safeguarding 
issues and 
responsibilities  

High  Director of 
Children’s 
Services 

Teams All 
Members 

  

3. Corporate Parenting and 
the Fostering Service 
 

 High 22.10.21 
 
10.00am -
12.30pm 

Assistant 
Director: 
Regional 
Adoption and 
Fostering 
 

Virtual All 
Members 

  

Suggested Additional training for CYP Members 
 



 

 

 Subject Desired 
Learning 
Outcome/ 
Success 
Measures 

Priority Date Responsibility Nature 
of 
Training 

Audience Attendance 
By 

% of the 
Committee 
Attending 

4. ISOS report and  
Development of the Early 
Help Strategy and Children 
and Maternity 
Collaborative 
 

  TBC Service 
Director: 
Children and 
Safeguarding 

    

5. Meeting with - (Young 
People’s Council) 
 

  TBC Service 
Director:  
Children’s 

Virtual All CYP 
Members 
invited 

  

6. Place Planning 0-19; 
Admissions, Attendance, 
Elective Home Education 
(EHE), Children in 
Entertainment, Children in 
Employment 

  TBC 
 

Head of Place 
Planning 0-19 

 All 
Members 

  

7. Schools Funding   TBC 
 

Service 
Director 
Education / 
Finance 
Business 
Partner 
 

 All CYP 
Members 
invited 
 

  

8. Special Educational Needs 
- strategy, role and 
operational delivery 
 

  TBC Assistant 
Director: SEND 

 All CYP 
Members 
invited 

  

9. Commissioning Services – 
what services are 
commissioned and how 
our services are 

  Nov 
(tbc) 

Service 
Director: 
Children’s / 
Head of 

 All CYP 
Members 
invited 

  



 

 

 Subject Desired 
Learning 
Outcome/ 
Success 
Measures 

Priority Date Responsibility Nature 
of 
Training 

Audience Attendance 
By 

% of the 
Committee 
Attending 

commissioned across 
Children Services 
 

Children’s 
Commissioning 

10. Ofsted – Inspection 
Framework – Key areas of 
focus in assessing quality 

 Director 
of 
Children’s 
Services 

TBC 
November 
December 

Director of 
Children’s 
Services 

Virtual CYP 
Members 
and 
Corporate 
Parenting 
sub 
committee 

  

11. Visit Family Safeguarding 
Team 
 

  Dec (tbc) Head of 
Safeguarding 

 All CYP 
Members 
invited 

  

12. Understanding Educational 
Performance 
 

  Jan (tbc) Service 
Director: 
Education 

 All CYP 
Members 
invited 

  

13. Children and Maternity 
Collaborative and 
Integrated Care System 

  TBC 
January 
February 
 

Director of 
Children’s 
Services and 
Assistant 
Director for 
Early Help and 
Children 
Services 
 

Virtual All 
Members 

  

14. Supporting the mental and 
emotional health needs of 
children in care/on the 
edge of care 
 

  TBC  
March 
April 

Assistant 
Director 
Safeguarding 
and Quality 
Assurance 

Virtual CYP 
Members 
and 
Corporate 
Parenting 

  



 

 

 Subject Desired 
Learning 
Outcome/ 
Success 
Measures 

Priority Date Responsibility Nature 
of 
Training 

Audience Attendance 
By 

% of the 
Committee 
Attending 

Sub 
Committee 

 

15. Journeys for children in 
care including types of 
placement, placement 
matching and seeking 
permanent placements 

  TBC 
May 
June 

Assistant 
Director for 
Fostering, 
Regional 
Adoption and 
Specialist your 
Peoples 
Service 

Virtual 
 

All 
Members 

  

An accessible version of this report is available on request 

from Emma.Nederpel@cambridgeshire.gov.uk 
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