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1. Background

1.1.As part of the NHS long term plan there is an ambition to reduce the health inequalities for
people with a Learning Disability (LD) and/or Autism.

1.2.People with LD often have poorer physical and mental health than people living without a
Learning Disability. By finding any health problems earlier means they can be treated
before more serious complications develop.

1.3. There has been increasing numbers of deaths of people with LD locally and therefore work
has been ongoing with GP practices to increase the uptake of LD Annual Health Checks
(AHC) and health action plans.

1.4.This report has been produced in response to the request from Committee members to
update on annual health checks for people with learning disabilities, provide a summary of
actions being taken for implementing annual health checks and promoting importance with
GP practices alongside assurance on how primary care are implementing reasonable
adjustments.

2. Main Issues

2.1.All individuals who are 14 years or over and on their registered practice’s LD register are
entitled to an annual health check with a target of >75 % achievement annually set by NHS
England.

2.2.This service is commissioned by the Integrated Care Board (ICB) from GP practices
through a Directed Enhanced Service (DES) which is voluntary (Appendix A). Most GP
practices are signed up to deliver this service to this vulnerable group.

2.3.The annual health check can be completed by a range of healthcare professionals, and
may include a GP, pharmacist, practice nurse or healthcare assistant.

2.4. The annual health check includes a physical examination, including weight, heart rate and
blood pressure; a review of the person’s medications; vaccination status checks and a
review of other health conditions, such as asthma or diabetes, where indicated.

2.5.Reasonable adjustments are being made for individuals with learning disabilities to support
access to their appointments, and assurance has been provided by practices that these
adjustments are implemented as required. Examples of reasonable adjustments that are
being made by practices to support patients and encourage uptake include:

e Sending information about the appointment in easy read format e.g. using pictures,
larger print or simple words

e Booking longer appointments,

e Offering the choice of appointment times to try to avoid the busier periods.

2.6.As part of the annual health check, patients with learning disabilities are offered a health
action plan where this is considered beneficial. Practices have been encouraged to
promote and complete these plans, alongside embedding the use of advance care
planning at an earlier stage. This reflects national evidence highlighting that people with



learning disabilities experience significantly reduced life expectancy and supports a
proactive approach to improving outcomes and reducing avoidable health inequalities.

3. Current Position

3.1.In quarter 1 2025, 572 LD annual health checks were completed across Cambridgeshire
and Peterborough. This is an increase of 64 more people having had a health check
compared with Q1 2024/5 and represents 11.53% against the national target of 75% (to be
achieved by March 2026).

3.2.1n 2024/25 the Integrated Care System achieved 71.4% at year-end, falling just below the
national target, despite an increase in numbers of people having had an annual health
check overall. It is positive to note that more people are registered on the GP LD Register,
which is vital to ensure that more people with LD are called forward for other health
screening and health promotional activities.

3.3.
Financial Year Number of completed LD Year on Year
AHC’s Q1 Comparison
2021/22 361 -
2022/23 469 +108
2023/24 441 -28
2024/25 508 +67
2025/26 572 +64
Figure 1: Year on year comparison of number of Learning Disability Annual Health Checks
completed at end of Q1

3.4. There has been moderate overall increase in uptake across Cambridgeshire only practices
in 2025/26, and a slight increase for Peterborough practices.

3.5. The ICB Primary Care Contracts and Enabling Team continues to monitor practice-level
data to identify where fewer than five LD annual health checks have been completed
compared to the same period in the previous year (April-June).

3.6. In Cambridgeshire, four practices have been identified for targeted support, a reduction
from five in the previous year and 16 in 2023/24. Practices are contacted to validate data
and address any coding errors, after which additional support is offered from the LD
community teams.

3.7.While uptake of LD annual health checks often increases in quarter four due to the annual
recall cycle, a small working group, comprising the ICB and Learning Disability Partnership,
regularly reviews data to prioritise practices for additional support. At present, the system
remains on track to achieve the 75% target.

3.8.Some practices are transitioning to a birth-month recall system, in line with wider long-term
condition management. This approach will take time to be reflected in claims data, which
should shift the concentrated activity away from quarter four. As part of 2025/26
operational planning and contracting, practices are being asked to adopt consistent recall
systems to improve data spread. Best practice is shared, though individual practices retain



flexibility in how they recall patients.
3.9. Uptake of LD health checks is also discussed at Provider Contract Assurance meetings.

3.10. In addition to work with primary care the Special Educational Needs and Disabilities
(SEND) Preparing for Adulthood Health Group and SEND Partnership Boards supports the
promotion of LD annual health checks for the 14- to 25-year-old age group who are
attending educational settings.

3.11. Promotional activities include asking about LD annual health checks at the young
person’s Education, Health and Care Plan review from year 9 onwards, co-producing an
information film for young people which is published on the SEND Information Hub,
promotional resources such as wrist bands, posters and QR codes at young people’s
Preparing for Adulthood events and working with the Parent Carer Forum to inform and
remind families of their young person’s right to attend an LD annual health check
(Appendix B).

. Next Steps

4.1.The Primary Care Contracts and Enabling Team will continue to promote LD annual health
checks with GP practices at every opportunity including through the General Practice
Monthly Webinar, Primary Care Update, standalone general and targeted communications
to specific practices (Appendix C).

4.2. Discussions have commenced with practices in Peterborough City who call people for ‘A
Learning Disability check’ rather than ‘an annual health check.” A plan is in place to
change this from January 2026 and monitor the effectiveness on uptake and then roll out
learning across all practices.

4.3.The team will continue to discuss and promote the importance of offering patients the
opportunity to have a health action plan completed as part of the annual review process.

4 .4.Findings from survey’s conducted by Voiceability are disseminated.
Themes include:
Communication: Call rather than text, if reading difficulties /Confirm understanding
Personalised care
Easy read — appointment invitations /reminders / Health action plans
Choice and Control: appointment length / format /timing/environment
Accessible information on health topics such as vaccinations

4.5.The LD AHC working group will use the practice claims data to identify practices that may
benefit from support to ensure all eligible are offered the opportunity to have an annual
health check and have the chance to complete a health action plan.

4.6.Recommendations from the annual Cambridgeshire and Peterborough Learning for the
Lives and Deaths of people with Learning Disabilities (LeDeR) Report, once published, will
be shared via the General Practice Monthly Webinar on the 20th of November 2025.



4.7.Findings of the 2024/25 LeDeR report (draft) identified prevention and early intervention as
a critical factor in supporting people with a learning disability. To achieve this continuous
quality improvement methodology is applied to the delivery of Annual Health Checks and
Health Action Plans, including:

Sharing learning about the lower age of death of people with a learning disability (and
men in particular) and the value of focusing on the 45 — 55 years old cohort at annual
health check

Engaging partners throughout the system, at every touch point, throughout the year to
reference the annual health check and health action plan in that service, to ensure the
health action plan informs care and improves outcomes for the service user.

Educating and empowering people with a mild to moderate learning disability about the
content and rationale for an annual health check. Raising expectations of what great
care looks like, what serious signs to look out for and when and how to seek help.

Prioritising working in deprived areas for maximum impact.

Primary Care, Contract and the LeDeR teams are collaborating with the ICB Business
Intelligence information team to share, analyse and triangulate data to understand
trends and themes through linking data on long term condition management and use of
hospital settings for people with a learning disability. This expectation will be captured
as a requirement through quality schedules being developed as part of 2025/26
operational planning.



Appendix A

LD Annual Health Check Directed Enhanced Service (DES) practice requirements:

a.

b.

h.

Hold and learning disabilities register.
Have a data sharing agreement for purposes of payment.
Keep the LD register up to date.
Provide the commissioner with evidence, if requested, that the list is maintained accurately.
Offer an annual health check to all patients on the register aged 14 and over.
Annual health checks where appropriate also involve the patient’s carer or support worker.
Every annual health check includes:
i. Assessment of patients mental and physical health

ii. Relevant health promotion advice and guidance

iii. Chronic illness and system enquiry

iv. Physical examination

v. Consideration of epilepsy diagnosis

vi. Behaviour and mental health assessment

vii. Specific syndrome check
viii. Production of a health action plan

ix. Medical review

X. Review of secondary care coordination arrangements

xi. Review of any transitional arrangements when patient turned 18.

Use either the Cardiff health check protocol, “National Electronic Health Check (Learning
Disabilities) Template” or similar protocol agreed.

Practice must arrange a training session for its staff which:

i. Includes the lead GP and lead Practice Nurse and either Practice Manager or senior
receptionist.

ii. Must be an approved multi-professional education session.



iii. Must include instruction on overcoming any attitudinal barriers to improve staff
communications with those patients with learning disabilities.

i. Contractor must make relevant entries in the patient’'s medical record including refusal to
take up the offer.

j- Include details of the arrangements for the provision of information.
k. Detail monitoring arrangements.

[.  Must include the amount the practice will get paid, in line with the Statement of Financial
Entitlements for the period.



Appendix B - Co-produced Information Film Links

e Cambridgeshire County Council Preparing for Adulthood Health webpage Cambridgeshire
Online | PFA Health [last accessed 01/10/2025]

e NHS Cambridgeshire Community Services NHS Trust Annual Health Check film Annual
Health Check - have you booked yours? on Vimeo [last accessed 01/10/2025]



https://info.cambridgeshire.gov.uk/kb5/cambridgeshire/directory/site.page?id=iEWh-3Fs_2E
https://info.cambridgeshire.gov.uk/kb5/cambridgeshire/directory/site.page?id=iEWh-3Fs_2E
https://vimeo.com/940896462/a7e8a52f87
https://vimeo.com/940896462/a7e8a52f87

Appendix C — Feedback from Practice Targeted Comms Summary

The ICB Primary Care Contracts & Enabling Team contacted practices where it appeared that 5 or
more less LD annual health checks had been completed in comparison to the same period last
year (April — October 2024 compared to 2023).

We have received the following feedback from the practices that were contacted:

e 3 practices have said there looks like a coding issue

1 practice has moved to a birth month recall system, and all have taken place so far, or

DNAs have been followed up

e 1 practice has a lot of LD patients in Care Homes so will do these in bulk during November
and December

e 2 practices are working to rectify this and have a catch-up programme in place

e 1 practice has said while they have tried to spread the LD heath checks out throughout the

year, there is a tendency for these to be completed during Q4.



