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Purpose: 
To capture the actions recorded in the minutes of Children and Young People Committee meetings and report responses.    
 
 
 
 
 

Minutes – 25 November 2025 
 

Minute Report title 
 

Officer 
responsible  
 

Action Response Status  

31. Children and 
Young People 
Committee 
Minutes - 7 
October 2025 

Alison 
Cramer 

Members queried why action 17C in 
relation to an update on the Minor 
Works Contractor Framework had 
not been included on the forward 
plan but had been marked as 
completed.  The Executive Director 
for Children Education and Families 
explained that an update on the 
number of contracts let in autumn 
2027 would be provided to 
committee when the first summer of 
maintenance works under the new 
framework had been completed and 
a report would be included on the 
forward plan. 

This information will be provided as set out by 

the Executive Director in due course when it is 

available. 

Ongoing 

34. Commissioning 
Children's 
Placements 

Chris Bush sought clarity on what progress had 
been made with the DPS review 
since it was last extended in 2023 

Following feedback to date throughout the 

governance process, the full DPS 

recommissioning (Lots 1, 2, 3 and 4) will be 

Ongoing 



 

 

and what needed to be done in the 
next six months to ensure best 
value.   Officers highlighted that 
engagement with the market had 
improved with the establishment of 
provider forums, and the recent 
development of regional 
collaboration was key to future 
developments. Officers stated that 
the retendering of lots one and two 
would were scheduled for the March 
Committee and three and four for 
the June Committee.   Officers 
commented that they were keen to 
engage with Members for their input 
and would be attending future 
spokes meetings to update on 
developments and would be 
organising a training session.  

presented at June CYP committee to enable a 

fuller review of options, especially in light of 

Local Government Reorganisation (LGR). CYP 

Spokes and members workshop will be 

organised throughout May 2026. 

36.  Children, 
Education and 
Families 
Directorate Risk 
Register 

Martin 
Purbrick 

highlighted that Risk 1: Unable to 
deliver services within the financial 
allocation across CEF and Risk 2: 
Non-delivery of SEND statutory 
timelines, financial risk of the DfE 
Safety Valve Agreement for 
Cambridgeshire and increase in 
DSG spend, had both had a risk 
appetite of 16 for over a year 
despite worsening conditions.  The 
Executive Director for Children, 
Education and Families stated that 
the risks were reviewed by the 
Corporate Leadership Team (CLT) 
on a regular basis but note the 
feedback from members.  He stated 

The Children, Education and Families 
Directorate risk log was updated and then 
reviewed by CLT. The updates will be shared at 
CYP Spokes and the Risk Register has been 
added to the April Committee. 

Completed 



 

 

that the risk score and appetite for 
both risks would be reviewed again 
by CLT and he would report back at 
the January committee 

37.a Corporate 
Parenting 
Performance 
Report 

Liz Clarke requested the voice of children and 
young people including care leavers 
was included in future corporate 
parenting reports to committee.  
Officer stated that this would be 
included in future corporate 
parenting performance reports.  

The next report is due in April 2026 and this will 
be included. 

Completed 

37.b Corporate 
Parenting 
Performance 
Report 

Liz Clarke sought specific data on the number 
of children waiting for EHCPs that 
were in care.  Officers specified this 
data was available and could be 
added to future performance 
reports.  

The next report is due in April 2026 and this will 
be included. 

Completed 

37.c Corporate 
Parenting 
Performance 
Report 

Liz Clarke queried the proportion of an initial 
health assessments undertaken 
within 20 working days and the 
average number of days it took to 
complete the assessment.  Officers 
agreed that they would review the 
data to see if this could be provided 
within the next report.  

The next report is due in April 2026 and this will 
be included. 

Completed 

37.d Corporate 
Parenting 
Performance 
Report 

Liz Clarke questioned the main reason for 
multiple placement moves.  The 
Executive Director for Children, 
Education and Families stated that 
moves often linked to permanent 
placement planning but that there 
were a wide range of reasons for 
multiple moves.  Officers explained 
that more narrative on this could be 
provided in the next report.   

The next report is due in April 2026 and this will 
be included. 

Completed 



 

 

37.f Corporate 
Parenting 
Performance 
Report 

Liz Clarke queried if there were any difficulties 
in placing siblings for adoption and if 
this had been considered as part of 
the recruitment campaign.  Officers 
explained that the authority was part 
of the regional adoption agency and 
the authority had been proactive in 
recruitment and recognised that 
internal matches were easier. 
Officers acknowledged that it was 
harder to find sibling placements 
and stated that they were happy to 
provide narrative in future reports 
around the adoption cohort 

The next report is due in April 2026 and this will 
be included. 

Completed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Minutes – 20 January 2026 
 

Minute Report title 
 

Officer 
responsible  
 

Action Response Status  

42.a Schools and 
Early Years 
Revenue 
Funding 
Arrangements 
2026-27 

Sarah 
Callaghan 

Requested that the Small Schools 
Strategy report was added to the 
Committee forward agenda plan 

This has been added to the forward plan for 

October 2026. 

Ongoing 

43.c Commissioning 
Supervised 
Family Time 

Nigel 
Denning 

Officers explained that robust KPIs 
and provider management would be 
embedded in the framework; and 
that they would be able to provide 
further detail on this once the 
framework specification had been 
finalised.   

This is in progress and not yet finalised. Ongoing 

44. Early Years and 
Childcare 
Contracts (March 
2026-April 2027) 

Alison 
Cramer 

Sought further detail on how the 
Carbon Charter/ sustainability KPIs 
would be monitored under these 
contracts.   

A briefing note has been provided.  

 

Completed 

46.a Porting funding 
for education 
capital expansion 
works to 
Academy Trusts 

Sarah 
Callaghan/
Alison 
Cramer 

Sough further detail on linkages to 
SEND/inclusion spaces within the 
schemes.  Officers explained that 
trusts were expected to incorporate 
inclusive spaces and that officers 
would share the criteria evidenced 
for these two cases.   

A briefing note has been provided Completed 

46.b Porting funding 
for education 
capital expansion 
works to 
Academy Trusts 

Sarah 
Callaghan/
Alison 
Cramer 

Asked if there was an application of 
a consistent criteria to early years 
expansions delivered by schools.  
Officers agreed to provide a note to 
Members setting out how early 
years quality criteria were assessed 

A briefing note will be provided by the end of 

April   

Ongoing 



 

 

when schools were capital‑funded to 
expand provision.   

49.b Children and 
Young People - 
Corporate 
Performance 
Report Q2 2025-
26 

Liz Clarke A Member highlighted that it had 
been brought to his attention that an 
annual EHCP review was 262 
weeks overdue.  Officers to review 
the case and report back.   

Contact has been made with the Member who 
has highlighted this specific case and 
information is being sought. 

Completed 

49.c Children and 
Young People - 
Corporate 
Performance 
Report Q2 2025-
26 

Liz Clarke Queried why the KPI set could not 
be more up to date as there was a 
time lag in reporting and queried it 
was possible to add directorate risk 
register updates and  
and change programme context to 
performance reporting, sighting the 
Highways and Infrastructure 
performance report as an example.  
Officers agreed to review for future 
reports 

The latest quarterly performance report is made 
available and timetabled into the most relevant 
Committee report allowing sufficient lead in time 
for the report to be developed. 
 
Officers are reviewing future reports to allow the 
risk register to be included. 

Ongoing 

49.d Children and 
Young People - 
Corporate 
Performance 
Report Q2 2025-
26 

Sarah 
Callaghan/
Alison 
Cramer 

Requested an update on the North 
Cambridge secondary allocations 
(including use of over‑PAN and 
transport implications) 

A briefing note has been provided.  Completed 

 
 
 
 
 
 
 
 



 

 

Minutes – 10 March 2026 
 

Minute Report title 
 

Officer 
responsible  
 

Action Response Status  

54. Holiday Voucher 
Scheme 

Tamar 
Oviatt-Ham 

A Member requested that the 
Equality Impact Assessment (EIA) in 
relation to the decision be published 

EQIA published on meeting page Completed 

55.a Education 
Transport 
Contracts 

Sarah 
Callaghan/
Alison 
Cramer 

Sought clarity on whether the 
statutory provision covered schools 
on the county boundaries that had a 
significant number of pupils crossing 
the county boundaries.  Officers 
explained that the authority 
operated within the statutory 
guidelines and would need to come 
back to members on this point.   

There are a number of children that cross the 

county boundaries for the ‘nearest school’ and 

children with EHCPs who cross county 

boundaries. Where a provision is named we 

would be providing transport in line with 

statutory requirements. 
 
 

Completed 

55.b Education 
Transport 
Contracts 

Sarah 
Callaghan/
Alison 
Cramer 

Requested that the location of the 
routes was provided on future 
reports. 

This will not be possible due to data protection 

implications of providing the information.  

Completed 

55.c Education 
Transport 
Contracts 

Sarah 
Callaghan/
Alison 
Cramer 

Officers highlighted that there would 
be a future report at Committee 
covering SEND Support Sufficiency.   
The Chair asked that the report be 
brought to Committee in June. 

This is on the forward plan.  Ongoing 

55.d Education 
Transport 
Contracts 

Sarah 
Callaghan/
Alison 
Cramer 

The Leader of the Council 
highlighted the importance of 
looking at home to school transport 
in a holistic way, not just working 
with schools but looking at the 
whole of Cambridgeshire and 
Peterborough, working with the 
Combined Authority, looking at the 
work that was being done in other 

A briefing note will be provided by the end of 
April 

Completed 



 

 

councils and reviewing the work of 
People 2 that was done in 2024. 
She requested a briefing note on the 
work that had already been done to 
take a view on whether the changes 
were being made fast enough. 

57.a Finance 
Monitoring 
Report - January 
2026 

Martin 
Wade 

A Member queried if the gross 
budget for the fiscal year was £185 
million as outlined in appendix 2 of 
the report.   He highlighted the 
figures at the end of January 2026 
which forecasted an £11.3 million 
overspend at the end of March and 
queried what the money had been 
spent on in February and March that 
took up one third of the budget and 
some context around why the 
budget was £30 million down in 
income.  The Executive Director for 
Children Education and Families 
confirmed that a written response 
would be circulated to Members 
following the meeting.  

A briefing note will be provided in April 2026. Completed 

57.b Finance 
Monitoring 
Report - January 
2026 

Sarah 
Callaghan 

Requested a local summary of what 
the changes highlighted in the white 
paper would look like for the 
children of Cambridgeshire. 

There are various funding streams associated 
with the Education White Paper and there are 
three in particular that we are awaiting further 
details on as they will have direct implications 
for our Inclusion for All Plan.  These are, 1.6 
billion for schools, 1.8 billion for local areas, 
200million for local authorities 'new 
burdens'.  We are awaiting clarity on the timeline 
for this funding to be made available for schools 
and for the council and also for the indicative 
share for Cambridgeshire.  A summary of the 
reforms is outlined in the Inclusion for All update 

Completed 



 

 

paper at April Committee and in the report to 
June Committee there will be further detail 
informed by meetings planned with the DfE 
during April and May. 

58.a Education 
Performance 

Sarah 
Callaghan 

Officers would look at producing an 
overview by cohort once further 
analysis had been carried out, 
linking into the data from the Virtual 
School, to have a better granular 
understanding of which children 
were not thriving and how support 
could be targeted in response to 
need.   

The data presentation has been updated with 
the cohort data and has been analysed by 
group.  
In summary, it is the disadvantaged group that 
has the largest gap to national figures across all 
statutory data sets. SEN support/ EHCP are 
both around national and EAL is above.  
There is also a gap between the attainment of 
boys and girls which mirrors the national picture 
with boys lagging behind. 
Targeted work continues including English and 
maths projects focussed on disadvantaged 
pupils, a boys writing focus, and the sharing of 
some best practice case studies with all schools 
through subject network meetings.   
 

Completed 

58.b Education 
Performance 

Sarah 
Callaghan 

Officers agreed to provide an 
English and Maths GCSE 
breakdown, plus detailed subject 
patterns once validated data was 
available.   

The data presentation has been updated with 
detail around GCSE English and maths and the 
analysis of GCSE maths and English outcomes. 
For the combined measure of 5+ in both English 
and maths, 17 schools improved on their 2024 
outcomes whilst 17 declined. In all schools it is 
the disadvantaged pupils who do not achieve as 
well as their non-disadvantaged peers. 
Information about school’s performances have 
been shared with schools through the 
secondary heads network and there has been 
an agreement that going forwards that schools 
will share their results on results day with a 
spreadsheet template provided to use.  

Completed 



 

 

As the individual subject data has only just been 
released (March 2026, validated data will be 
released in June 2026) officers are currently 
exploring this and identifying appropriate actions 
where possible.  
 

58.c Education 
Performance 

Sarah 
Callaghan 

Officers agree to provide members 
with further detail on targeted writing 
interventions and schools 
demonstrating best practice and to 
explore and report on evidence 
regarding cursive handwriting 
impacted on attainment. 

There have been a number of targeted training 
sessions including a writing conference for all 
schools held in Nov 2025. Officers are working 
with the EEF and Norfolk Research School 
‘Great Talking’ project which is looking at 
improving talk and communication in early years 
and key stage 1 as a precursor to writing. It 
aims to improve features of talk e.g. speaking in 
sentences, as well as improving listening and 
developing vocabulary. The project targeted 20 
schools in the first year and 20 new schools are 
currently in the process of starting the project.  
Schools demonstrating consistent best practice 
were identified by looking at data trends over 
the last 3 years and English Advisers undertook 
visits to these schools. Through the visits, 
advisers were able to identify consistent 
practices that have subsequently been shared 
with all schools through the English subject 
leader networks. English subject leaders/ senior 
leaders from these schools have also spoken at 
these events and shared what works well for 
them. (eg see the spring session handout with 
the key messages.) 
Strong foundations training across early years 
and English and Maths advisers is planned for 
the summer term 2026 linking to the Ofsted 
focus and DfE recent publications including The 
Writing Framework. The DfE Strong 

Completed 



 

 

Foundations report explicitly covers handwriting 
and this has been picked up in the recently 
published Ofsted framework. As a result, there 
is a clear focus on handwriting in schools with 
many following published handwriting schemes 
often linked to their phonics scheme.  
Schools are being identified, based on the data 
over time from the last 4 years, for further 
targeted support around writing and assessment 
of writing. 
Moderation messages – key themes emerging 
from the moderation of writing against the 
assessment frameworks is shared annually with 
Heads and subject leaders.  
 

58.d Education 
Performance 

Sarah 
Callaghan 

Officers explained that they could 
share practical examples of how 
schools were supported through the 
school improvement services, 
through targeted interventions 
through school improvement offer. 

Please see the Primary Offer booklet and 
Successful Schools framework.  
Targeted intervention support is reported on 
through the Education Achievement Board. 
Evidence of impact includes Ofsted inspection 
outcomes.  
School improvement is bespoke to the individual 
schools but generally has a focus on improving 
leadership processes, accountability, 
consistency, and ensuring a vision and 
appropriate structures so that all pupils thrive.  

Completed 

58.e Education 
Performance 

Sarah 
Callaghan 

Requested district-level attendance 
data, noting concern that poor 
attendance in certain areas may 
disproportionately affect results. 

The Attendance Service is currently developing 
a district level attendance report intended to 
meet the brief set out by Members. Further time 
is required to ensure the data is sufficiently 
robust and presented in a way that is 
meaningful and useful for Members, and this will 
be reported once the analysis is complete. 
 

Completed 
 
 
 



 

 

58.f Education 
Performance 

Sarah 
Callaghan 

Officers explained that they could 
provide a summary of the vocational 
pathways available across 
secondary schools. 
 
 

A summary will be produced by the end of the 
summer term for the 2026-27 academic year 

Ongoing 

59. Virtual School 
Annual Report 

Claire 
Hiorns 

Members asked that the Trauma 
Informed Training session be 
circulated to members again to 
ensure it was in diaries. 

Recirculated 26/03/26 Completed 

63. Inflation Strategy 
- Childrens 
External 
Placements 

Chris Bush A Member stated that they were 
happy to support the approach but 
requested that the committee were 
updated on the outcome in terms of 
number of providers receiving the 
uplift including amounts. 

Once the final round of applications for uplifts 
have been received and evaluated (including 
allowing times for the appeals process) we will 
be able to provide a definitive position on this. 
Expect to be able to answer by the end of May 
2026.  

Ongoing 

 


