Appendix 3

CCC Timeline for PSC Procurement

Local Current
Gov. TSC ends

Update Councilto
market on submit LGR

Government

Committee
Papers
published

LGR Implemented 1-

response to CCC LGR
Proposal

Highways Proposal 28- 04-28

Programme 11-25

Elections 30-6-27

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Jan-28 Feb-28 Mar-28 Apr-28 May-28

PSQ Evaluation Initial Tender Evaluation and Final Tender Evaluation and Contract Award (vi)
5 weeks (ii) and 7 weeks Moderation (iv) 9 weeks Moderation (v)

Modgiric';ltion PSC-Mobilisation.(vii)

PSC Procurement

PSC Notes . This involves for an extended
(1) PME phase.

This involves launching shortly
after New Year rather than just
before Christmas, but would still
possibly allow the appointed PSC
supplier to inform the TSC
procurement

This assumes circa. 9 RP
(iii) responses shortlisting to five
bidders.

Allows for an extended period to
account for the May Bank
Holidays. No down select:
Assuming reasonably light touch
evaluation, focused on providing
constructive feedback.

Extended period to accommodate
(v) the summer months.

Allowing for an extended contract
. award period to account for
(vi) .
possible enhanced governance
requirements as a result of LGR.

(vii) Assumes a 2 month mobilisation.
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