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The committee is asked to identify the topics to be scrutinised in
March 2026. Appendix 2 sets out a list of possible topics suggested
both before and after the May 2025 elections. The committee can
choose from these or from any other topics committee members
may choose which sit within the committee’s remit.

The health scrutiny work programme will be reviewed at each
meeting to ensure member oversight and to confirm that it continues
to reflect members’ health scrutiny priorities.

The committee is recommended to:

a) note the committee work programme to December 2025.
(Appendix 1)

b) decide the topics to be scrutinised in March 2026 (Appendix
2).

c) approve arrangements for producing a draft health scrutiny
work programme for 2026/27.

d) take up the invitation for a site visit to Cambridgeshire and
Peterborough NHS Foundation Trust (CPFT).

e) request a copy of the external clinical review and
independent investigation into the practice of a trauma and
orthopaedic consultant at Cambridge University Hospitals
NHS Foundation Trust between 2015 — 2025, the Trust’s
response and any related action plans.



Officer contact:

Name: Richenda Greenhill

Post: Democratic Services Officer

Email: Richenda.Greenhill@cambridgeshire.gov.uk
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3.1

Creating a greener, fairer and more caring Cambridgeshire

The report proposals align with the following ambitions:

- Ambition 3: Health inequalities are reduced

- Ambition 4: People enjoy healthy, safe and independent lives through timely
support that is most suited to their needs

- Ambition 6: Places and communities prosper because they have a resilient and

inclusive economy, access to good quality public services and social
justice is prioritised.
- Ambition 7: Children and young people have opportunities to thrive

Background

The Health Scrutiny Committee’s remit is to review and scrutinise any matter relating to the
planning, provision and operation of the health services in Cambridgeshire, in accordance
with the Local Authority (Public Health, Health and Wellbeing Boards and Health Scrutiny)
Regulations 2013, and to make reports and recommendations on these in accordance with
the regulations. This includes the commissioning and provision of NHS primary, acute,
secondary and tertiary health services. The committee is also tasked to encourage local
health services to address the specific needs and priorities of Cambridgeshire communities
including accessible and equitable access to health services.

The Health Scrutiny Committee’s work programme sets out the topics it plans to consider in
fulfilling this remit and discharging the county council’s statutory health scrutiny function.
Developing an annual work programme allows time for the committee to collectively
develop the lines of inquiry it wants to pursue. It also gives the organisations and individuals
being scrutinised more time to prepare, reducing the impact on their work.

The committee will review the health scrutiny work programme at each public meeting. This:

i. enables members to satisfy themselves that the programme continues to reflect the
committee’s priorities

ii. allows the programme to be amended to respond to any emerging issues which the
committee feels would benefit from scrutiny

iii. supports a broad-based member-led approach
Each autumn the committee will be invited to agree the arrangements for producing a

scrutiny work programme for the following year. Proposals for 2026/27 are set out at
section 3.7 below.

Main Issues

Health Scrutiny Work Programme October — December 2025

The health scrutiny work programme for the period to the end of December 2025 is
attached at Appendix 1.



3.2

3.3

3.4

3.5

3.6

3.7

Following the establishment of the new Health Scrutiny Committee by Council on 15 July
2025 committee members were canvassed about the work programme to the end of the
year. It was agreed to include two topics which had been scheduled previously but deferred
at the request of the Cambridgeshire and Peterborough Integrated Care Board (annual
health checks for people with learning disabilities and dental provision in Cambridgeshire)
and two new topics to look at the implications for Cambridgeshire of the significant changes
to NHS structures taking place nationally and healthcare delivery models (the delivery of
the NHS 10 Year Plan in Cambridgeshire and Integrated Care Board (ICB) cost reductions
and reconfiguration).

Health Scrutiny Work Programme January to June 2026

Prior to the establishment of the new Health Scrutiny Committee in July 2025 the council’s
statutory health scrutiny function was discharged by the Adults and Health Committee.

In March 2025 the Adults and Health Committee reviewed the topics suggested for
inclusion in the health scrutiny work programme for 2025/26, but decided that this should
not be finalised until after the 2025 local elections so that the decision would rest with the
new committee members.

The list of potential scrutiny topics shared then reflected feedback from a wide range of
sources within the council and from local stakeholders and partners. This was used to
produce a long list of potential topics which was assessed against scrutiny objectives
agreed by the Adults and Health Committee to provide an initial ranking. This list has been
expanded to include additional suggestions received from Health Scrutiny Committee
members and stakeholders since March and is included at Appendix 2 for review.

The committee is invited to consider this topic list and to identify its scrutiny priorities for the
meeting in March 2026. The list is a guide only — the committee may identify other topics
which it feels merit early scrutiny. Further work will take place outside of the meeting to
scope these topics to identify the specific aspects where the committee wants to focus its
attention and where scrutiny can best add value.

Production of a draft Health Scrutiny Work Programme 2026/27

The Centre for Governance and Scrutiny (CfGS) is a national charity that works to improve
public sector governance and scrutiny. It states that scrutiny work programming is about
looking at the right topics, at the right time and in the right way. The following process is
proposed to achieve this:

i.  Autumn 2026: Democratic Services to produce a long list of potential health scrutiny
topics for 2026/27. Suggestions will be invited from in-house experts, partners and
stakeholders:

a) Health Scrutiny Committee members, including co-opted members
representing the council’s district council partners

Adults and Health Committee Spokes

Children and Young People Committee Spokes

The Corporate Leadership Team

Local residents, via the health scrutiny webpage

b
c
d
e
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https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=qmpN2Ttw9%2fb819jGOdMeeIjhhEVhd%2fmzZVdaMI6H803OYy9Hr2KiLg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=qmpN2Ttw9%2fb819jGOdMeeIjhhEVhd%2fmzZVdaMI6H803OYy9Hr2KiLg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshire.cmis.uk.com/ccc_live/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/2297/Committee/64/SelectedTab/Documents/Default.aspx
https://www.cambridgeshire.gov.uk/council/meetings-and-decisions/health-scrutiny

f) Healthwatch Cambridgeshire

g) Voluntary and Community Sector representatives on the Cambridgeshire and
Peterborough Health and Wellbeing Board

h) The Cambridgeshire and Peterborough Integrated Care Board/ its successor
body

i) Local NHS Trusts

i.  Hold an online committee workshop in January 2025 to review the long list of
potential topics against the proposed criteria at Appendix 3.

iii. Democratic Services to produce a draft health scrutiny work programme for 2026/27
for review at the committee meeting in March 2026.

Possible site visit to Cambridgeshire and Peterborough NHS Foundation Trust (CPFT)

3.8  During the Adults and Health Committee’s scrutiny of CPFT's mental health services in
January 2025 the Trust’s chief executive invited representatives of the committee to carry
out a post-scrutiny site visit.

3.9  Since then, a Care Quality Commission (CQC) report in July 2025 has downgraded the
Trust’s rating for the well-led domain from Good to Requires Improvement following
inspection in February 2025.

3.10 Based on this CQC report leadership of CPFT has been identified as a potential future
scrutiny topic, but the committee may prefer to suggest that a site visit could combine a
post-scrutiny update on mental health services and an early discussion about the Trust’s
plans to address the CQC'’s findings. Members attending the site visit would then be well-
placed to advise the committee on the most appropriate way forward, for example a request
for written updates, a follow-up visit or a public scrutiny session.

3.11 Site visits must be sensitive to the need to minimise any disruption to the healthcare
services being visited, so it is recommended that numbers should be kept small. There is
no requirement for the committee representatives to be politically proportionate, but each
political group with a seat on the committee should be offered the opportunity to be
represented. The local member must also be told about the site visit and given the
opportunity to attend and any council-appointed partner governor informed.

Missed opportunities relating to paediatric orthopaedic surgery cases at Cambridge
University Hospitals (CUH) NHS Foundation Trust

3.12 An external clinical review and an independent investigation are taking place into the
practice of a trauma and orthopaedic consultant at CUH between 2015 - 2025. The
expected completion date is October 2025. This has been suggested as a potential area for
scrutiny by Healthwatch Cambridgeshire and the Executive Director of Adults, Health and
Commissioning.

3.13 The committee may wish to ask CUH to provide a copy of the external report once available
and any action plan/s arising from it to decide if scrutiny would add value.


https://cambridgeshire.cmis.uk.com/ccc_live/MeetingsCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/2296/Committee/64/SelectedTab/Documents/Default.aspx
https://www.cqc.org.uk/provider/RT1
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Alternative Options Considered
Scrutiny sessions could be arranged on a rolling basis throughout the year. This would
allow a fast response to emerging issues, but leaves little time for the committee to develop

its lines of enquiry. Requiring NHS providers and commissioners to regularly attend for
scrutiny at short notice could adversely impact their daily role.

Conclusion and reasons for recommendations

The introduction of an annual health scrutiny work programme by the Adults and Health
Committee in 20224/25 enabled committee members to consider a broad range of potential
scrutiny topics against agreed scrutiny objectives. This ensures a member-led approach to
identifying priority areas for scrutiny and collective agreement of the scrutiny work
programme.

It is recommended that the same approach is followed for 2026/27.
Significant Implications
Finance Implications

Not applicable.

Legal Implications

Not applicable.

Risk Implications

Not applicable.

Equality and Diversity Implications
Not applicable.

Source Documents

Adults and Health Committee - 6 March 2025

Full Council - 15 July 2025
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