Children and Young People Committee - Minutes Action Log

Purpose:

Agenda Item: 3 — Appendix 1

To capture the actions recorded in the minutes of Children and Young People Committee meetings and report responses.

Minutes — 25 November 2025

Minute

Report title

Officer
responsible

Action

Response

Status

31.

Children and
Young People
Committee
Minutes - 7
October 2025

Alison
Cramer

Members queried why action 17C in
relation to an update on the Minor
Works Contractor Framework had
not been included on the forward
plan but had been marked as
completed. The Executive Director
for Children Education and Families
explained that an update on the
number of contracts let in autumn
2027 would be provided to
committee when the first summer of
maintenance works under the new
framework had been completed and
a report would be included on the
forward plan.

This information will be provided as set out by
the Executive Director in due course when it is

available.

Ongoing

34.

Commissioning
Children's
Placements

Chris Bush

sought clarity on what progress had
been made with the DPS review
since it was last extended in 2023
and what needed to be done in the
next six months to ensure best
value. Officers highlighted that

Following feedback to date throughout the
governance process, the DPS recommissioning
(Lots 1, 2) has been delayed and has been
rescheduled for the Autumn. The DPS
recommissioning (Lots 3 & 4) will be presented

Ongoing




engagement with the market had
improved with the establishment of
provider forums, and the recent
development of regional
collaboration was key to future
developments. Officers stated that
the retendering of lots one and two
would were scheduled for the March
Committee and three and four for
the June Committee. Officers
commented that they were keen to
engage with Members for their input
and would be attending future
spokes meetings to update on
developments and would be
organising a training session.

at June CYP committee to enable a fuller review
of options, especially in light of Local
Government Reorganisation (LGR). CYP
Spokes and members workshop was held on
Lots 3 & 4 in June 2026.




Minutes — 20 January 2026

Minute | Report title Officer Action Response Status
responsible
42.a Schools and Sarah Requested that the Small Schools This has been added to the forward plan for Ongoing
Early Years Callaghan | Strategy report was added to the October 2026.
Revenue Committee forward agenda plan
Funding
Arrangements
2026-27
43.c Commissioning Nigel Officers explained that robust KPIs | This is in progress and not yet finalised. Ongoing
Supervised Denning and provider management would be
Family Time embedded in the framework; and
that they would be able to provide
further detail on this once the
framework specification had been
finalised.
46.b Porting funding Sarah Asked if there was an application of | A briefing note will be provided by the end of Ongoing
for education Callaghan/ | a consistent criteria to early years June.
capital expansion | Alison expansions delivered by schools.
works to Cramer Officers agreed to provide a note to
Academy Trusts Members setting out how early
years quality criteria were assessed
when schools were capital-funded to
expand provision.
49.c Children and Liz Clarke | Queried why the KPI set could not The latest quarterly performance report is made | Ongoing
Young People - be more up to date as there was a available and timetabled into the most relevant
Corporate time lag in reporting and queried it Committee report allowing sufficient lead in time
Performance was possible to add directorate risk | for the report to be developed.
Report Q2 2025- register updates and
26 and change programme context to Officers are reviewing future reports to allow the

performance reporting, sighting the

risk register to be included.




Highways and Infrastructure
performance report as an example.
Officers agreed to review for future
reports

Minutes — 10 March 2026

Minute | Report title Officer Action Response Status
responsible
55.c Education Sarah Officers highlighted that there would | This will form part of the next quarterly SEND Ongoing
Transport Callaghan/ | be a future report at Committee update to Committee.
Contracts Alison covering SEND Support Sufficiency.
Cramer The Chair asked that the report be
brought to Committee in June.
58.f Education Sarah Officers explained that they could A summary will be produced by the end of the Ongoing
Performance Callaghan provide a summary of the vocational | summer term for the 2026-27 academic year
pathways available across
secondary schools.
63. Inflation Strategy | Chris Bush | A Member stated that they were The first round of uplifts have been agreed and | Ongoing
- Childrens happy to support the approach but the outcome is being collated. A briefing note
External requested that the committee were | will be completed before the end of June. Need
Placements updated on the outcome in terms of | agreement from C/VC as to how best these

number of providers receiving the
uplift including amounts.

findings should be communicated to respond
the question.




Minutes — 10 March 2026

Minute | Report title Officer Action Response Status
responsible
68.a Inclusion for All Sarah The Service Director for Education A briefing took place on 2 June 2026, all County | Completed
(Area SEND Callaghan/ | proposed that, ahead of submission | Councillors were invited to attend.
Action Plan) Michael of the local SEND Reform Plan to
report Bateman the DfE in June 2026, a further
briefing session be arranged for all
elected members to examine the
detail in greater depth.
68.b Inclusion for All Sarah A member highlighted that the The initial stage of the procurement process had | Ongoing
(Area SEND Callaghan/ | report stated that an Al pilot was been completed, i.e. the ‘market engagement’
Action Plan) Michael taking place and sought further process. This has resulted in more than 50
report Bateman | details on this to come back to responses and these are now being assessed to

committee. Officers explained that
a number of local authorities had
been piloting specific Al tools to pull
together initial drafts of all reports
into EHCP plans, with professionals
reviewing and providing the detail
and assurances. Officers stated
that the service was currently
working through a procurement to
pilot this and would need to come
back to committee with further detail
once this had been progressed.

inform the next stage of the process, which will
be the publication of a formal specification which
providers can then submit ‘bids’ against. All
responses will then be assessed against a
range of criteria against the published
specification. This will operate in line with
formal procurement process. The next stage of
this work is scheduled for remainder of summer
term and summer holiday period, enabling
update reporting within the September Inclusion
for All report.




68.c Inclusion for All Sarah requested an analysis of area by A SEND capital Strategy has been drafted that | Ongoing
(Area SEND Callaghan/ | need against area by provision. sets out the demand and current capacity to
Action Plan) Michael Officers clarified that they were able | meet demand by planning area. This will initially
report Bateman to provide this information and be shared with CVC and progressed as it is

explained that the way the authority | further refined with the wider committee.
consulted special schools regarding

places as part of the annual review

process, would provide the

information as well as information

on placements for children that were

out of county and vice versa, in the

authorities sufficiency planning this

showed where the gaps where in

terms of need.

68.d Inclusion for All Sarah A member emphasised the The backlogged requests for EHCPs are Completed
(Area SEND Callaghan/ | importance of understanding what prioritised for support determined by risk. This
Action Plan) Michael the “80% waiting” actually looked means that complex medical needs and children
report Bateman like in practice. Officers agreed that | requiring support from statutory services are

the quality of interim support for prioritised. The SD for Education has requested
waiting children was crucial and an audit of the backlog to ensure this process is
acknowledged the need for better consistently applied. Aside from this, the costs
understanding and monitoring of associated with clearing the backlog have been
those children whilst demand worked up and shared with Leadership. Future
remained high, and this would be reports will include more information on the

set out in future reports length of waiting times.

70.a Corporate Liz Clarke | queried if there was still a buddy Independent Visitor Annual Report 24/25 and Completed
Parenting system in place for children in care | slides on the service to be sent to all members
Performance where volunteers could buddy and of committee
Report mentor children. Officers explained

that there was a statutory obligation
to provide independent visitor
sessions and there was a group of
volunteers that sat under the
supervision of the participation




service. Children were referred by
their IRO or Social Worker and then
they are matched. Officers
explained there was an annual
report on this including feedback
from the children. Officers agreed
to circulate the information on the
service to members.

70.b

Corporate
Parenting
Performance
Report

Liz Clarke

queried the spikes in missing
episodes and the effectiveness of
return home interviews and
safeguarding responses during
repeat episodes. Officers explained
that seasonal increases (e.g.
summer months) accounted for
some spikes. Officers stated that a
low threshold was used for reporting
missing episodes, reflecting
corporate parenting responsibility.
Officers explained that each episode
triggered a safety plan and risk
assessment. Officers stated that
home interviews were offered
independently, not mandated, but
officers highlighted persistent and
relational engagement to ensure
children’s voices were heard.
Officers to provide members with
the historical data that had been
captured and to add further data to
the next report.

Further narrative is contained within the latest
report which will be circulated to CYP Members
prior to the next CYP Committee meeting.

Ongoing

70.c

Corporate
Parenting
Performance
Report

Liz Clarke

questioned whether feedback from
the return home interviews could be
used as insight to formulate training
plans and whether members could

Template for Return Home Interview to be
circulated at time of June Committee

Ongoing




have sight of this. Officers
explained that members could be
provided with the template used to
conduct the interviews.

71.a CYP Corporate Sarah questioned if officers had Initial data on this issue will be shared with the Ongoing
Performance Callaghan information on how many electively | Committee prior to the next meeting in June,
Report Q3 2025- home educated children had SEND | noting that due to the migration from the
26 needs or were withdrawn from previous case management system to the new

mainstream education. The ‘EYES’ system in early June would support
Executive Director for Children, improved cross-referencing of different cohorts
Education and Families in future.

acknowledged a disproportionately

high number of children with special

educational needs within this cohort.

She explained that whilst a detailed

breakdown of the information was

not available at the meeting, she

committed to sharing further data

after the meeting and highlighted

that the proposed national register

would support stronger oversight

and targeted intervention.

71.b CYP Corporate Sarah A member asked whether officers A briefing note is being prepared and will be Ongoing
Performance Callaghan had explored reasons behind the circulated by the end of June. Please see below
Report Q3 2025- increase in elective home education | an interim overview:

26 and whether this growth was Over 2,100 children are currently electively

disproportionate when set against
population growth in
Cambridgeshire. The Service
Director for Education suggested
that a detailed briefing on the profile
of electively home educated children
would be the most helpful next step.
This would include known
motivations, levels of risk, and

home educated. Early analysis indicates that
the increase in numbers both locally and
nationally is reflective if a range of underlying
factors. Available data suggests that we have an
increased proportion of children in the EHE
cohort who have additional needs, including
emotional or wellbeing-related challenges. The
most recorded reasons for EHE relate to




demographic context and would be
circulated to the Committee outside
the meeting.

dissatisfaction with school experience, including
issues such as anxiety, unmet needs, and
difficulties in accessing suitable provision.

The briefing note being developed, will provide
a fuller analysis of trends over time and a
breakdown of motivations, risk levels, and
demographic characteristics.

72.

Children,
Education &
Families (CEF)
Risk Register

Martin
Purbrick

A member questioned why risks 1
and 2 were scored 20 rather than
25, which they had raised at a
previous meeting. He argued that
the likelihood was scored at 5, but
consequence only 4 and that failure
to deliver SEND statutory duties,
manage budget pressures (including
the Safety Valve), and remain within
financial allocations should
represent a maximum consequence
(5). He asked for reassurance that
the scoring accurately reflected the
true level of risk. The Executive
Director for Children, Education and
Families acknowledged the concern.
He agreed that the consequence
could reasonably be scored as 5.
He suggested that the likelihood
might be reconsidered as 4, keeping
the overall score similar but better
reflecting the nature of the risk. He
confirmed the comments would be
incorporated into the July review.

This been considered and the score updated
appropriately.

Completed




