Agenda Item No. 4

Contract Procedure Rules Update

To: Constitution and Ethics Committee

Meeting Date: 26 September 2024

From: Service Director: Legal and Governance

Outcome: For the committee to be informed of the changes required to ensure
the Council’'s Contract Procedure Rules are compliant with the
Procurement Act 2023.

Recommendation: The Committee is recommended to:

Note that the amended Contract Procedure Rules, attached at
Appendix 1 to the report, will be implemented when the
Procurement Act 2023 goes live on 24 February 2025.

Officer contact:

Name: Clare Ellis

Post: Head of Procurement and Commercial
Email: clare.ellis@cambridgeshire.gov.uk
Tel: 01480 372345
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Background

The Contract Procedure Rules (CPRs) are the section of the Council’s Constitution that
governs the way in which the Council procures and contract manages its arrangements with
suppliers.

The CPRs need to reflect not only the Council’s working practices, but also the law in place
at the time that governs public sector procurement.

The current CPRs are compliant with Public Contract Regulations (2015). A new
Procurement Act 2023, which requires the CPRs to be updated to ensure compliance, will
be live from 24 February 2025, following a delay to the previously scheduled date of 28
October 2024.

The CPRs provide for updates when required by legislation or other minor amendments to
be made by the Monitoring Officer, in consultation with the Head of Procurement and
Commercial. In this case, because the changes are so comprehensive, the Committee is
asked to note the revised version of the CPRs, including the main amendments detailed
below.

Main Issues

A section on objectives has been included (Section 3) to ensure that the Council is
compliant with the Act’s requirement to have regard to the objectives set out.

Exempted contracts have been updated in Section 4 to ensure they reflect those set out in
the Procurement Act 2023.

Section 6 covers the more detailed conflict of interest assessments that must be carried out
and revised as necessary during the procurement and the term of the contract. These must
now include potential conflicts.

Risk assessment is a key part of the Procurement Act 2024. This is covered in Section 7 of
the CPRs and provides for the fact that risks included in tender notices may be later used
as the basis to modify contracts if they materialise.

The Act puts a greater emphasis on market engagement as an important procurement
planning tool, setting out when and how it may be used. Section 8 ensures compliance with
that element of the Act.

Light touch contracts, those covering certain social, health, education or other public
services provided directly to individuals or groups, are dealt with very differently in the Act.
The CPRs therefore now include a specific section on Light Touch contracts (section 11)
which pulls together the various elements of compliance.

Considerably more detail has been added on the use of Frameworks and Dynamic Markets
(previously Dynamic Purchasing Systems) as there a greater number of areas where
compliance is now required. This is covered in sections 12 and 13.



2.8 The threshold at which the Procurement Act applies is £30,000, the thresholds in the CPRs
have been updated to reflect this.

2.9  Section 21 covers contract modifications and covers the slightly different rules detailed in
the Act.

2.10 The Procurement Guide, which contains practical guidance on implementing the Act is also
being updated as is procurement training available to officers.

3. Source Documents

3.1 Procurement Act 2023



https://www.legislation.gov.uk/ukpga/2023/54/contents

