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1. Background 

 
1.1  The Audit and Accounts Committee exists to provide independent assurance on the 

adequacy of the Council’s risk management framework, the internal control environment 
and the integrity of the financial reporting and annual governance processes. 

 
1.2 As part of their role, the committee provides an annual report to Full Council outlining the 

work of the committee over the previous financial year. As the report is provided to Council 
in December, this also covers the current financial year to date, in order to ensure that the 
information is current. 
 

1.3 All members are reminded that other committees are able to refer matters to the Audit and 
Accounts Committee for its consideration or action. 

 
 

2. The Audit and Accounts Committee in 2024/25 and to date 
 

2.1  The Audit Committee is a key component of corporate governance and provides an 
important source of assurance about the organisation’s arrangements for managing risk, 
maintaining an effective control environment, and reporting on financial and other 
performance. The committee is also responsible for approving the Statement of Accounts 
and the Annual Governance Statement.  

 
 Membership of the Committee: 
 
2.2 The Audit and Accounts Committee had seven members and met eight times in the 2024 -

25 financial year, with all meetings held in public. This includes one apolitical, non-voting 
member co-opted to the committee in 2023, in line with the recommendations of the 
Chartered Institute of Public Finance and Accountancy (CIPFA) Position Statement on Audit 
Committees in Local Authorities and Police.  

 
2.3 Following the local elections on 1 May 2025, Councillor Chris Boden was appointed by 

Council as Chair of the committee for the 2025/26 municipal year. Councillor Peter Fane 
was appointed Vice Chair.  

 
 Committee Terms of Reference: 
 
2.4 The committee reviewed an update to its terms of reference on 31 October 2024. The 

changes made were in line with the committee’s most recent self-assessment of its 
effectiveness and the CIPFA Position Statement. Key changes included removing repetition 
and duplication to provide a more focused summary of responsibilities, reflecting the CIPFA 
Position Statement on the Role of Audit Committees in Local Authorities and the Police, and 
highlighting members’ commitment to attending all meetings and avoiding use of substitutes 
wherever possible. 

 
2.5 The proposed changes were agreed by the Audit and Accounts Committee and referred to 

the Constitution and Ethics Committee on 25 January 2025. The Constitution and Ethics 
Committee recommended approval of the changes to Full Council, and these were 
subsequently approved by the County Council on 11 February 2025. 



 

2.6 The committee is now structured around the following functions: 
 

a) Support a comprehensive understanding of governance across the organisation and 
among all those charged with governance, fulfilling the principles of good governance. 
 

b) To provide independent assurance of the adequacy of the risk management 
framework and the associated control environment. 

 
c) To provide independent scrutiny of the authority’s financial and non-financial 

performance to the extent that it affects the authority’s exposure to risk and weakness 
of the control environment. 

 
d) To support the maintenance of effective arrangements for financial reporting and 

review the statutory statements of account and any reports that accompany them. 
 

e) To monitor the effectiveness of the system of internal control, including arrangements 
for internal audit, external audit, financial management, ensuring value for money, risk 
management, governance, assurance statements, supporting standards and ethics, 
and managing the authority’s exposure to the risks of fraud and corruption. 

 
f) To contribute to the operation of efficient and effective external audit arrangements, 

supporting the independence of auditors and promoting audit quality. 
 

Committee Review of Effectiveness: 
 
2.7 Members of the Audit and Accounts Committee in conjunction with the Head of Audit and 

Risk Management conducted a self-assessment exercise against the CIPFA Position 
Statement on Audit Committees in Local Authorities and Police (2022) on 14 October 2025. 
The aim of this was to review the committee’s current governance and practice against 
good practice, and to evaluate the impact and effectiveness of the Audit Committee. 

 
2.8 In general, feedback on the effectiveness of the committee was positive. Members felt that 

a particular strength of the committee was the fact that it is apolitical and operates in the 
best interests of the Council as a whole. Equally, the review recognised that the committee 
has been newly formed following local elections, and a number of members have no 
previous experience on an Audit Committee. As such, a number of actions, with a particular 
focus on training and development of the committee, were agreed. It was also agreed to 
seek to co-opt a second apolitical non-voting member to the committee.  

 
2.9 Where areas for improvement were identified, these findings and corresponding action 

points have been developed into an Action Plan. This, along with the detailed outcomes 
from the review, will be presented to the Audit and Accounts Committee later in the financial 
year. 

 
 Relationship with other Committees: 
 
2.10 In line with its Terms of Reference, the Audit and Accounts Committee has a constitutional 

right to refer matters to Policy and Service Committees for their attention or further action. 
During the period covered by this report, the committee exercised this right in January 2025 
when they requested an update be taken to the Adults and Health Committee regarding 



 

arrangements for indemnity assurance for Adult Social Care contractors and sub-
contractors.  

 
 

3. The Committee’s relationship with Internal Audit 
 

3.1 A key part of the committee’s role is to both challenge and support the Internal Audit 
service. The committee has supported a flexible approach from the Internal Audit team, 
which ensures that planned coverage is continually re-assessed to direct audit resource 
towards areas of emerging risk, rather than a static plan agreed some months before. The 
committee has taken a proactive role in this approach, both by reviewing the proposed plan 
of work for Internal Audit and requesting updates from Internal Audit and Council services 
on implementation of actions. 

 
3.2 In its role of overseeing the work of Internal Audit, every ordinary meeting of the Audit and 

Accounts Committee was provided with updates on progress in delivering the agreed 
Annual Audit Plan. For the 2024-25 financial year, the Head of Internal Audit and Risk 
Management produced an Annual Internal Audit Report setting out her annual opinion on 
the Council’s control environment, which was presented to the committee on the 4 June 
2025. The annual opinion was presented as follows: 
 

“On the basis of the audit work undertaken by Cambridgeshire’s Internal Audit team 
during the 2024/25 financial year, it is the Head of Internal Audit's opinion that overall 
Internal Audit can provide moderate assurance over the system of internal control in 
place at Cambridgeshire County Council for the financial year ended 31st March 
2025.1 
 
This opinion is derived from an assessment of the range of individual opinions 
arising from work completed in 2024/25 by the Cambridgeshire Internal Audit team 
(including investigative work for which no assurance opinion is assigned, and work 
which is partially complete but has not had a draft report issued). The opinion takes 
account of: the relative materiality of each area under review and the findings; 
assessment of other evidence and assurances about the organisation’s 
arrangements for internal control and managing risk, including the assurance 
provided by other internal and external sources of assurance (such as the Council’s 
risk management processes, External Audit reports, Ofsted reports, and the annual 
review letter from the Local Government and Social Care Ombudsman); and ongoing 
review of management’s progress in addressing control weaknesses.  
 
Full details of the work completed by Internal Audit in-year are set out in the 
remainder of this report and at Annex A. I would particularly highlight the following 
key pieces of evidence on which my opinion is based: 
 
• Assurance opinions from Internal Audit reviews in 2024/25 showing a 

predominance of 'moderate' audit opinions. A single audit (LDP Disaggregation 
Programme) identified findings which were deemed to have the potential for a 

 
1 The opinion of ‘moderate’ assurance reflects the service’s standard definitions for assurance opinions, indicating that audit work 
has identified that there are control weaknesses that present a medium risk to the control environment; and that the control 
environment has mainly operated as intended, although errors have been detected. For more detail and full definitions of the 
assurance opinions in use, please see Section 3.2.4 in the Annual Internal Audit Report. 



 

'major' organisational impact if the identified risks materialised. No new ‘essential’ 
recommendations were issued for audits delivered as part of the 2024/5 audit 
plan, although one ‘essential’ action from 2023/4 remains outstanding. See 
Section 4.1 [of the Annual Internal Audit Report] for more details. 

 

• The Council continues to face significant financial pressures, particularly relating 
to its wholly-owned development company This Land Ltd, its Waste PFI and its 
increasing Dedicated Schools Grant deficit. The Council's external auditors, 
KPMG, in their report on the 2023/4 financial year considered that together these 
pressures represent a significant risk of long-term strain on the financial 
sustainability of the Council. Similar themes are reflected in some areas of 
Internal Audit work in 2024/5; in particular, the audit findings relating to schools in 
deficit (see Section 4.8.4) and the LDP Pooled Budget Disaggregation project 
(Section 4.1.5) as well as the outstanding ‘essential’ audit agreed action relating 
to the DSG Safety Valve audit (see Section 4.1.8) [of the Annual Internal Audit 
Report] are highlighted. 

 
• Procurement and contract management continues to represent a key area of risk 

and focus for Cambridgeshire County Council, and this has been reflected in the 
Internal Audit plan and the findings of audit work completed throughout the year. 
The Council has undertaken a range of actions to strengthen the control 
environment around procurement and contract management throughout 2024/5. 
See Section 4.5 [of the Annual Internal Audit Report] for details. 
 

• The management of project and programme risk has been an area of focus for 
the Internal Audit team in recent years. The 2024/5 audit of Projects Assurance 
found that, while areas for improvement remain, there has been a strengthening 
of the control environment and compliance in this area. See Section 4.9 [of the 
Annual Internal Audit Report] for details. 
 

• In 2024/5, the management of health and safety risks has represented a key area 
of risk and focus for the authority as a whole, following the Health and Safety 
Executive investigation of the Guided Busway. A review of statutory health and 
safety property checks was undertaken in-year by Internal Audit and resulted in a 
number of improvement actions being agreed to improve the control environment. 
This risk area will continue to be a focus for the Audit Plan in the coming financial 
year. See Section 4.4 [of the Annual Internal Audit Report] for details. 

 
• Review of the organisation’s Code of Corporate Governance and the evidence 

supporting the Council’s Annual Governance Statement, including Executive and 
Service Director's Assurance Statements. These documents demonstrate a 
sound core of organisational governance, while highlighting some areas within 
the corporate framework which require further development. The Council has 
progressed the implementation of actions identified within the 2024/5 Annual 
Governance Statement throughout the year, resulting in a range of improvements 
to organisational governance. 

 
• 79% of agreed audit actions due for implementation in 2024/25 have been 

completed by the organisation. This is slightly higher than the implementation 
rate of 75% for 2023/4, despite a higher number of actions being due for 



 

implementation in 2024/5 compared to the prior year. Each action completed 
represents an improvement in the Council’s systems of internal control. See 
Section 4.1 [of the Annual Internal Audit Report] for more details. 

 
• Reviews of Key Financial Systems for which Cambridgeshire County Council is 

the Lead Authority have historically demonstrated a good or moderate assurance 
across all systems. At the time of writing, the assurance opinions for the 2024/5 
suite of shared reviews have yet to be finalised. This does reduce the assurance 
that can be given over these systems; however, some assurance can be taken 
from the detailed prior-year audits of these areas carried out by the 
Cambridgeshire team, and the 14 actions which have been confirmed as 
implemented in 2024/5 to address the findings of previous audits of Accounts 
Payable, Income Processing, Debt Recovery, Pensions and General Ledger. See 
Section 4.2 [of the Annual Internal Audit Report] for more details. 

 
• Looking ahead, the Council faces significant uncertainty as a result of Local 

Government Reorganisation and the transition from the existing two-tier system 
of district and county councils in Cambridgeshire to having two or more single-tier 
unitary councils. This prolonged period of uncertainty and transition will introduce 
new complexities into the management of services and require robust risk 
management to mitigate disruption. 

 
During 2024/25, the Council's Internal Audit service: 
 
• Operated in conformance with Public Sector Internal Audit Standards (PSIAS) 

requirements and undertook a self-assessment against the new Global Internal 

Audit Standards during the course of the year. See Section 7.2 for more detail. 

• Had unrestricted access to all areas, systems and information across the 

authority. 

• Received appropriate co-operation from officers and Members. 

• Operated independent of the organisation, as per the Internal Audit Charter, with 

no compromises of Internal Audit’s independence this year. 

• Had sufficient resources to enable it to provide adequate coverage of the 

authority's control environment. See Section 7.3.3 [of the Annual Internal Audit 

Report] for more details. 

 
As a result, there are no qualifications to the 2024/25 Head of Internal Audit position 
statement. It should be noted that no systems of control can provide absolute 
assurance against material misstatement or loss, nor can Internal Audit give that 
assurance. 

 
3.3 The issues referenced in the Head of Audit opinion are outlined in more detail in the full 

Annual Internal Audit report.  
 

 Global Internal Audit Standards Self-Assessment Report 
 
3.4 From 1st April 2025, the Council’s Internal Audit service became subject to the new 

mandatory Global Internal Audit Standards (GIAS) in the UK Public Sector. A report 
presented to the Audit and Accounts Committee on 4th June 2025 provided an overview of 



 

these new standards and a self-assessment of the team’s level of compliance. This 
included a refresh of the Internal Audit Charter, which was updated to align with the new 
standards and was submitted to the committee for approval.  

 
3.5  Overall, the self-assessment concluded that the service generally conforms to the new 

Global Internal Audit Standards (GIAS) applicable to the UK public sector, although some 
additional actions are planned for 2025/26 to ensure full compliance. Under the GIAS 
framework, “generally conforms” indicates that the internal audit activity’s structures, 
policies, and procedures comply with the requirements of the individual standards or 
elements of the Code of Ethics in material respects. It was agreed that an external 
assessment of the team’s conformance with the GIAS would be arranged during the current 
financial year. 

 
External Quality Assessment 2025/26 

 
3.6  Under GIAS Standard 8.4, an external quality assessment of conformance with the Global 

Internal Audit Standards (GIAS) must be conducted at least once every five years by a 
qualified, independent assessor or assessment team. As the new GIAS were implemented 
during 2024/25, the Head of Internal Audit proposed commissioning an external quality 
assessment in the 2025/26 financial year to provide independent assurance of compliance 
with the updated standards. It was resolved unanimously to: 

 
a) review and approve the proposed Internal Audit Charter, including the Internal Audit 

Mandate and the Internal Audit Strategy. 
 

b) approve the proposal for an external assessment of conformance with GIAS in the UK 
Public Sector to take place in 2025/6. 

 
3.7 The Audit and Accounts Committee will receive the full results of the external assessment, 

along with the team’s action plan to address any recommendations. Progress on 
implementing these actions will be reported to the committee periodically. 

 
 

4. Proactive Work of the Committee 
 
The following section provides a summary of the proactive work undertaken by the 
committee over the last year. This aspect of the committee’s work is vital and has assisted 
in improving the effectiveness of the Council’s overall corporate governance arrangements.  

 

4.1  Corporate Governance and Assurance Statements 
 
4.1.1 The Council’s Annual Governance Statement (AGS) is compiled on the basis of the findings 

of Internal Audit reviews throughout the year, assurance statements from executive and 
corporate directors, and input from senior management and members of the committee. 
The 2024-25 AGS was reviewed by the committee on 23 July 2025, prior to final sign-off 
and inclusion in the Council’s annual Statement of Accounts.  

 
4.1.2 The 2024-25 Annual Governance Statement provided a description and analysis of the 

systems and frameworks in place for managing governance in the council and whether 



 

these were working. A more thematic approach to the AGS was taken this year, in response 
to new CIPFA guidance around the culture of governance and an action plan would be 
brought to the committee to review, approve and monitor. This is also monitored by the 
Statutory Officers’ group on a monthly basis. The Statutory Officers’ Group is chaired by the 
Chief Executive as Head of Paid Service and includes both the Executive Director of 
Finance and Resources (Section 151 Officer) and the Service Director: Legal and 
Governance (Monitoring Officer). 

 
4.1.3 In 2024/5, the Audit and Accounts Committee has implemented a new process whereby the 

committee receives an Assurance Reports from each of the Council’s Executive Directors. 
The purpose of these reports is for each of the Executive Directors to provide assurance to 
the committee that a sound system of internal control is in place and operating effectively 
for their areas of responsibility. The reports also provide updates on the implementation of 
planned actions from the Annual Governance Statement to further strengthen arrangements 
for governance, risk and control; as well as the outcomes of any whistleblowing referrals, 
complaints and inspections in the relevant Directorate.  

 
4.1.4 The first of these reports was received from the Executive Director for Adults, Health and 

Commissioning on 30 January 2025. This was followed by reports from the Executive 
Director of Place and Sustainability on 27 March 2025; the Executive Director for Children, 
Education and Families on 4 June 2025; and the Executive Directors of Strategy and 
Partnerships and Finance and Resources on 23 July 2025. 

 

4.2 Council Finance and Statement of Accounts 
 
4.2.1 Throughout 2024-25, the committee has maintained its oversight of the Council’s financial 

accounts and control environment. The committee regularly receives reports on specific risk 
areas. In 2024-25, this included reports on debt management and consultants and interims. 

 
 Impact of Historic Backlog of External Audit Opinions, 2018-19 to 2022-23: 
 
4.2.2 The Council’s current external auditor is KPMG LLP, appointed from the 2023–24 financial 

year. Prior to that, the auditors were Ernst and Young LLP (EY), serving from 2018–19. 
Both firms were appointed by Public Sector Audit Appointments Ltd (PSAA), the statutory 
appointing body for councils that have opted into the national procurement and fee-setting 
arrangement for external auditor, which includes most councils. KPMG is scheduled to 
continue as the Council’s auditor through to the 2027–28 financial year. 

 
4.2.3 The Council is up-to-date with the publication of all sets of accounts up to and including 

those for 2023–24. An audit of the 2022–23 accounts did not take place, due to national 
issues affecting local authority audits. As a result, the audit of the 2023–24 accounts 
received a disclaimed opinion, an outcome similar to that experienced by many councils 
across the country. 

 
4.2.4 The Head of Finance presented a report to the committee on 4 June 2025, which outlined 

the statutory financial reporting process and provided historical context for the current 
position in Cambridgeshire. Backlogs in external audit reviews had developed over time at a 
large number of councils, including Cambridgeshire County Council. The Government was 
seeking to re-set the position through the use of backstops and disclaimed opinions. All 
audit matters for 2023/24 have now been resolved, with the exception of one outstanding 



 

objection to the accounts. Work on the 2024/25 accounts was on track to deliver by the 
backstop deadline. A disclaimed opinion is expected for 2024/25 due to the knock-on 
impact of the disclaimed opinions from previous years due to external audit’s national 
position, and work is continuing to return to a non-disclaimed position. It is currently 
estimated that the earliest this is likely to be achieved is 2027/28. 

 
2023-24 Statement of Accounts and External Audit: 

 
4.2.5 Despite significant challenges, including the backlog of prior-year audits, Cambridgeshire 

County Council was amongst only 41% of local authorities that met the 31st May 2024 
deadline for publishing the draft 2023–24 Statement of Accounts.  

 
4.2.6 The Audit and Accounts Regulations required the publication of final, audited accounts by 

28th February 2025. The final accounts, which include the council’s group accounts, 
Pension Fund, and Annual Governance Statement, along with KPMG’s Year End Report, 
were presented for approval and signature by the Chair on 26 February 2025. The 2023–24 
Annual Statement of Accounts outlines the council’s financial activities over the year and 
serves as a key tool for public accountability. Prepared under CIPFA’s Code of Practice 
(aligned with IFRS for the public sector), it shows how public funds have been used. 

 
4.2.7 While the Council’s new external auditors, KPMG, completed the majority of their standard 

work by this deadline, disclaimed opinions were issued where full assurance could not be 
achieved through the audit process. As outlined in the Final Statement of Accounts for 
2023-24, the absence of an audit in 2022–23 (which would normally provide assurance over 
the opening balances for 2023–24) and the shortened audit timescale resulted in the 
disclaimed opinion for these accounts. 

 
4.2.8 The Draft Statement of Accounts for 2024/5 was published in advance of the statutory 

deadline of 30th June 2025, and presented to the Audit and Accounts Committee on the 23rd 
July 2025. KPMG have provided an Audit Plan which plans for most audit work to be 
completed in Autumn 2025, with the intention to conclude the audit of the 2024/5 accounts 
in advance of the statutory backstop date of 28th February 2026. 

 
 Value for Money: 
 
4.2.9 In addition to auditing the statement of accounts, the external auditors are due to provide an 

annual ‘value for money’ opinion. This assessment considers whether the council has made 
proper arrangements to secure economy, efficiency, and effectiveness in its use of 
resources for the relevant financial year. The review focuses on three key areas: financial 
sustainability, governance, and improving economy, efficiency and effectiveness. 

 
4.2.10 Through their review for 2023–24, KPMG identified weaknesses in two of the three 

assessed areas and made four recommendations for improvement. The value for money 
report, along with the recommendations and the council’s responses, is included in the 
auditor’s year-end report and summarised below. 

 
o Financial Sustainability: Significant risks were identified in relation to the delivery of 

the council’s medium-term savings programme and the cumulative impact of specific 
financial pressures. A recommendation was made to fully stress test the medium-term 
financial plan. 



 

 

o Governance: KPMG acknowledged that a risk management process is in place, with 
risk registers operating across the council. However, significant risks were identified in 
relation to the risk management processes surrounding the Dedicated Schools Grant 
(DSG) and the governance arrangements for council-owned companies. The DSG 
position deteriorated during 2023/24, and management recognised that further work 
and planning were required. This was raised as a significant weakness, as the 
necessary level of oversight and action was not evident during the audited period. 
However, KPMG noted that work was underway at the time of writing to address the 
issue. All related recommendations have been accepted by management. 
 

o Improving Economy, Efficiency and Effectiveness: KPMG was aware of historical 
governance issues relating to This Land and acknowledged the work now underway to 
strengthen oversight. However, these measures were not in place during the period 
covered by the 2023/24 audit. As a complex commercial entity, This Land may require 
a level of expertise that the council does not necessarily have in-house to provide 
adequate oversight and challenge. This was identified as a significant weakness, and 
management has accepted the recommendations made in response. KPMG also 
reviewed Internal Audit’s findings on procurement tender waiver compliance and the 
actions taken. They were satisfied that an appropriate action plan is now in place. 

 
4.2.12 KPMG is also considering an objection raised by a local elector regarding the 2024/5 

accounts. They are currently reviewing information provided by the council in response to 
one element of the objection, having already concluded that no further action is required 
on the other aspects. Officers continue to provide the committee with regular updates on 
these matters. 

  
Pension Fund: 

 
4.2.13 The Pension Fund’s Statement of Accounts (SOA) form part of the Council’s Statement of 

Accounts. These are audited by the Council’s external auditors. The Audit and Accounts 
Committee reviews and approves the Cambridgeshire Pension Fund Annual Statement of 
Accounts, alongside the Annual Report of the Pension Fund.  

 
4.2.14 The Fund’s audited Statement of Accounts for the year ending 31 March 2024 was 

presented to the committee on 30 January 2025 and subsequently approved 
 
 

4.3 Procurement and Commercial Annual Report  
 
4.3.1 On 30 July 2024 the Committee received the Procurement and Commercial Annual Report. 

The committee was asked to note the findings of recent Internal Audit reports and the latest 
External Audit Value for Money opinions which all highlight improvements in procurement 
governance and practice. The 2023-4 Annual Report highlighted the findings of recent 
Internal Audit reports and the latest External Audit Value for Money opinions, which all 
demonstrated improvements in procurement governance and practice. 

 
4.3.2 Following the establishment of the Assets and Procurement Committee, this area of work 

has now transferred for monitoring to that committee, although Audit and Accounts will keep 
a watching brief as part of its work around the control framework. 



 

 
 

4.4 Whistleblowing, Fraud and Corruption and Investigations 
 
4.4.1 The committee received periodic updates on all referrals received under the Whistleblowing 

Policy in the quarterly Internal Audit Progress reports throughout 2024/5. The committee 
also received the Council’s Annual Whistleblowing Report on 31 October 2024, which 
included information on the annual employee survey to gauge awareness of, and 
confidence in, the Whistleblowing Policy; updates on publicity and awareness-raising 
regarding the Whistleblowing policy; and an update on the Council’s self-assessment of its 
whistleblowing arrangements using a benchmarking exercise through Protect, the 
Whistleblowing Charity. This self-assessment exercise led to the identification of several 
actions to further improve the Council’s whistleblowing arrangements, which were compiled 
into a Whistleblowing Action Plan. 

 
 Failure to Prevent Fraud and Anti-Fraud and Corruption Strategy 
 
4.4.2 A new offence of ‘failure to prevent fraud’ was established through the Economic Crime and 

Corporate Transparency Act (2023), a piece of legislation aimed at enhancing 
accountability and transparency within organisations, including local councils. The Act 
mandates that corporate entities must implement adequate measures to prevent fraudulent 
activity within their operations. As a result of the provisions of the Act, organisations can be 
held criminally liable if their employees, subsidiaries, agents or other persons associated 
with them commit a fraud intending to benefit the organisation, and the organisation did not 
have reasonable fraud prevention procedures in place. 

 
4.4.3 On the 23 June 2025, the Audit and Accounts Committee was presented with a report on 

the new Failure to Prevent Fraud offence, which included a review of the controls in place at 
Cambridgeshire to ensure that the Council has appropriate fraud prevention procedures in 
place. The report was accompanied by a proposed Counter Fraud Strategy, outlining a plan 
of action to further strengthen the Council’s fraud prevention framework. The strategy aims 
to augment the implementation of the Anti-Fraud and Corruption Policy by setting out a 
three-year work plan to ensure that: 

 
• The Council maintains a robust anti-fraud culture, with officers across the organisation 

aware of the Council’s anti-fraud policies and how to report concerns about fraud, theft 
or corruption. 
 

• The Council undertakes proactive measures to identify fraud risk, as well as to prevent 
and detect fraud and corruption. 

 
• The Council’s response to suspected or alleged fraud is consistent, proportionate, and in 

line with available resource. 
 

4.5 Risk Management 
 
4.5.1 Under the Council’s Constitution, the Strategy, Resources and Performance Committee is 

responsible for the development and oversight of the Council’s risk management strategy 
and process. The Audit and Accounts Committee also has important functions in relation to 
risk, including considering the effectiveness of the risk management arrangements and 



 

associated control environment and to seek assurances that appropriate action is being 
taken in response to risk. 

 
4.5.2 During 2024/5, the Corporate Leadership Team and Directorate Management Teams 

formally considered risk on a quarterly basis. The Corporate Leadership Team has a 
dedicated quarterly Risk and Assurance Group meeting and any escalations or changes to 
the Corporate Risk Register outside this group are formally considered and approved 
through the weekly Corporate Leadership Team meetings, with documented approvals for 
changes or new risks being included.  The Audit and Accounts Committee received updates 
on the risk management approach adopted, via reporting from Internal Audit and six-
monthly updates on the Corporate Risk Register. 

 
4.5.3 On 23 July 2025, the committee received the Annual Risk Management Report, which 

summarised activity for 2024/25, highlighted key changes to the Risk Register, and outlined 
completed actions from the Council’s three-year Risk Strategy.  

 
4.5.4 An updated 2025–28 Risk Management Strategy was also presented to the committee on 

the same date, along with an updated Risk Management Policy, which had been approved 
by the Strategy, Resources and Performance Committee. 

 
 

5. Significant Implications 

 

5.1 Finance Implications 

 
There are no significant financial implications.  
 

5.2 Legal Implications 

 
There are no significant legal implications. 

 

5.3 Risk Implications 

 
There are no significant risk implications. 
 

5.4 Equality and Diversity Implications 

 
There are no significant equality and diversity implications.  

 

6.  Source documents  
 
6.1   None 
 
 


