
 
 

 

 
 
 
 
 

 
   
 
 
 

 

To: 
 

Pension Fund Committee  

Meeting date: 
 

19 March 2026 

Report by: Michelle Oakensen 
Governance and Regulations Manager 
michelle.oakensen@westnorthants.gov.uk 
 
 

Subject:  
 
 

Governance and Compliance Report 

Purpose of the report: 
 
 

To provide the Pension Fund Committee with 
information on: 
 
• Local Government Pension Scheme 

(LGPS) England and Wales (3.1-3.19) 
• Pension Dashboards (3.20-3.25) 
• Scheme Advisory Board (3.26-3.27) 
• The Pensions Ombudsman (3.28-3.29) 
• The Pensions Regulator (3.30-3.38) 
• Cambridgeshire Pension Board 

Representation (3.39 – 3.40)  
• Skills and knowledge opportunities (3.41-

3.45) 
 

The report also provides details of immaterial 
amendments made to policies or strategies as a 
result of Officer reviews (section 4). 
 

Recommendations: The Pension Fund Committee is asked to note 
the Governance and Compliance Report. 

Enquiries to: Michelle Oakensen 
Governance and Regulations Manager 
michelle.oakensen@westardants.gov.uk  
 

CAMBRIDGESHIRE 
PENSION FUND 
 

Agenda Item No: 4 
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1. Background 

 
1.1 This report provides an update on developments and issues that impact the Local 

Government Pension Scheme (LGPS) that members of the Pension Fund Committee need 
to be aware of to fulfil their responsibilities to the Fund’s key stakeholders. 

 

2. Executive summary 
  

2.1 This report provides the Pension Fund Committee with information on the following 
significant current issues which have an impact on the governance, management and 
administration of the Cambridgeshire Pension Fund. 
 

• LGPS England and Wales  

• Pension Dashboards  
• Scheme Advisory Board  
• The Pensions Ombudsman  
• The Pensions Regulator  
• Skills and knowledge opportunities  

 
2.2 The report also provides details of immaterial amendments made to policies or strategies 

as a result of Officer reviews. 
 

3. LGPS England and Wales 
 

LGPS ‘Access and protections’ consultation 
 

3.1 On 13 October 2025, the Ministry of Housing, Communities and Local Government 
(MHCLG) launched a consultation on changes to the LGPS in England and Wales. The 
proposals relate to access to the Scheme and its benefits and cover four main areas: 
• normal minimum pension age (NMPA)  
• pension access for mayors and councillors  
• academies in the LGPS  
• new Fair Deal. 
 

3.2 The Government published draft regulations for comment covering new Fair Deal and 
pension access for mayors and councillors alongside the consultation. Draft regulations 
covering normal minimum pension age (NMPA) and academies will be published for 
consultation later in 2025. 
 

3.3 The consultation deadline was 22 December 2025 and a response was submitted on 
behalf of the Fund in consultation with the Chairs and Vice Chairs of the Pension Fund 
Committee and Pension Fund Board.  

 
3.4 The Scheme Advisory Board also submitted and published a response which can be 

located here. 
 

3.5 The consultation can be found here. 
 

 
 

https://lgpsboard.org/board-response-to-access-and-protections-consultation-published/
https://www.gov.uk/government/consultations/local-government-pension-scheme-in-england-and-wales-scheme-improvements-access-and-protections/local-government-pension-scheme-in-england-and-wales-scheme-improvements-access-and-protections


 
 

 
 

 
LGPS 'Fit for the Future' - technical consultation  

 
3.6 On 21 November 2025, MHCLG launched a technical consultation on changes to the 

Local Government Pension Scheme (LGPS) England and Wales. 
 

3.7 The consultation is seeking views on two statutory instruments and whether these 
effectively deliver the policy proposals set out in the Government’s response to the earlier 
Fit for the Future consultation.  

 
3.8 The deadline was 2 January 2026 and a response was prepared by the Border to Coast 

pool with Officer support. Fund responses were provided on specific areas and internal 
governance process followed. 

 
3.9 The Scheme Advisory Board also submitted and published a response which can be 

located here. 
 

3.10 The consultation can be located here. 
 

Fit for the Future – closed consultation on draft investment, pooling and 
governance guidance  

 
3.11 At MHCLG’s request, the Scheme Advisory Board Secretariat sent the draft statutory 

guidance to all 86 administering authorities in England and Wales on 8 December 2025. 
The guidance accompanies the draft regulations currently under consultation, asking for 
comments by 12 January 2026. 
  

3.12 MHCLG has confirmed that the policy behind the guidance has already been consulted on. 
Feedback should therefore focus on whether the guidance reflects the policy intent set out 
in the Government’s response to the Fit for the Future consultation.  

 
3.13 The Board would have preferred a public consultation and did recommend to MHCLG that 

it take this course of action.  
 
3.14 The draft guidance cannot be published or shared widely at this stage. However, the Board  

expects funds will need to share it with their advisers to prepare responses.  
 
3.15 To support funds responses, the Scheme Advisory Board has published its draft response 

on its website. To help draft that response, the Board has shared the draft guidance in 
confidence with Board members and Board committees.  

 
3.16 The Fund fed back comments via the Borders to Coast Partnership pool as part of a 

collective response.  
 

 Police and Crime Commissioners – future changes 
 
3.17 On 13 November 2025, the Government announced that Police and Crime Commissioners   

(PCCs) will be abolished at the end of the next electoral cycle in 2028.  
 

https://lgpsboard.org/board-response-to-technical-regulations-consultation/
https://www.gov.uk/government/consultations/local-government-pension-scheme-in-england-and-wales-fit-for-the-future-technical-consultation/local-government-pension-scheme-in-england-and-wales-fit-for-the-future-technical-consultation#local-government-pension-scheme-amendmentregulations-2026


 
 

3.18 Their responsibilities will transfer to regional mayors wherever possible. In areas without a 
mayor, elected council leaders will take on the role. The Government has confirmed that 
the unique circumstances of devolved arrangements in Wales will be considered. 

 
3.19 Under Part 1 of Schedule 2 of the LGPS Regulations 2013, PCCs are currently recognised 

as Scheme employers, and Part 4 confirms their eligibility for LGPS membership. From 
2028, these responsibilities will move to regional mayors or council leaders. 

 

Pension Dashboards  
 
Additional Voluntary Contributions (AVCs) template Memorandum of   
Understanding (MOU) and guidance notes 

 
3.20 In November 2025, LGA emailed administering confirming that a new Pensions 

Dashboards AVCs Template Memorandum of Understanding (MOU) along with 
explanatory notes had been published. These documents were developed by Osborne 
Clarke, with support from the LGA and the AVCs METS group (a small group of Pension 
Funds formulated following the disbanded metropolitan councils). 

  
3.21 Administering Authorities must meet various legal obligations related to pensions 

dashboards. To do so, they will need to agree on key matters with their AVC providers. 
The template MOU is designed to support these discussions and help ensure compliance. 

 
3.22 While the MOU is not legally binding, it serves as a practical framework for both parties to 

clarify how they will meet dashboard and data protection requirements, whether using a 
single or multiple-source approach. Authorities may later decide to formalise these 
arrangements through legally binding contracts, for which they should seek their own legal 
advice. 

 

 PDP blog on data quality 
 
3.23 On 21 November 2025, the PDP published a blog called ‘Getting data-ready for 

dashboards: benefits for savers and schemes’.  
 
3.24 The blog highlights the importance of having high-quality, accurate, and complete member 

data for dashboards. It explains how high-quality data enables better matching of records, 
reduces administrative burdens and enhances the overall user experience.  

 
3.25 The blog also features comments from The Pensions Regulator (TPR), which expand on 

how improving data readiness can unlock significant opportunities for members, pension 
providers, schemes and the wider pensions industry. In addition, TPR reiterates the 
potential consequences for schemes that fail to invest in data quality.  

 

 Scheme Advisory Board (SAB) 
 

 Board’s response to TPR’s enforcement strategy consultation 

 

3.26 The Board has submitted its response to The Pension Regulator’s (TPR) enforcement 

strategy consultation, which closed on 11 November 2025. The response can be located 
here. 

https://lgpsboard.org/13-november-2025-board-responds-to-tprs-enforcement-strategy-consultation/


 
 

3.27 In its response, the Board expressed support for TPR’s aim to improve governance 

standards across all pension schemes. However, the Board made clear that this approach 
must take account of the unique characteristics of the LGPS. The response also 
highlighted the need for clarity on practical enforcement mechanisms across the scheme. 

 

 The Pensions Ombudsman  
 
 Overpayment information for members and beneficiaries 
 
3.28  On 16 December 2025, the Pensions Ombudsman (TPO) published Pension 

overpayments information for members and other beneficiaries of pension schemes. The 
information is designed to help them understand:  

 
 • what an overpayment is 
  • what obligations exist around repaying money that was overpaid  
 • what potential legal defences exist for specific situations that may mean they do not have 

to repay the money  
 • the requirement to engage with the scheme and provide evidence to support any of those 

defences  
 • what to expect from the scheme when an overpayment occurs  
 • how and when TPO can help if a dispute cannot be resolved with the scheme.  
 

3.29  TPO hope the information will support administrators and members to work together to 
agree whether, how and over what period an overpayment should be recovered. This 
should allow those parties to resolve the issue without the need to go to TPO, and any 
complaints they do receive should be more straightforward to resolve. 

 

 The Pensions Regulator (TPR) 

 

Administration guidance updated 
 

3.30  On 9 December 2025, the Pensions Regulator (TPR) published revised administration 
guidance. The guidance replaces TPR’s previous ‘Administration of a DC Pension Scheme 
guidance’ and applies to all scheme types.  

 
3.31 The guidance sets out the practical steps administering authorities can take to meet the 

expectations set out in the administration module of TPR’s code of practice and it applies 
to the governing bodies of all pension schemes.  

 
3.32      On the same day, TPR also published a blog spotlighting ‘Strong administration as 

fundamental to good saver outcomes.’ 

 
3.33  The revised guidance can be located here. 

 
Blog on digital transformation  

 
3.34  TPR has published a new blog titled ‘Shaping the Future: How We Are Driving Digital 

Transformation with the Pensions Industry.’ 

 

https://www.pensions-ombudsman.org.uk/sites/default/files/publication/files/Pension%20overpayments%20-%20Information%20for%20members_0.pdf
https://www.thepensionsregulator.gov.uk/en/document-library/scheme-management-detailed-guidance/administration-detailed-guidance/administration-guide-for-pension-schemes


 
 

3.35  In the blog, Paul Neville, TPR’s Executive Director of Digital, Data and Technology 
(DDaT), shares the latest vision, opportunities and priorities, developed through a newly 
established industry working group, to see schemes harness the power of technology to 
shape better retirements. 

 
3.36  The blog can be located here. 
 

 

Fighting pension fraud webinar 
 

3.37 The Pension Scams Action Group (PSAG) is hosting an industry engagement webinar on 
18 March 2026. This free, one-hour session will cover progress updates, good practice 
and insights from industry partners. 

 
3.38  Details regarding the webinar can be located here. 
 
 Cambridgeshire Pension Board Representation 
 
3.39 Following the resignation of a scheme member representative, Val Limb, in November, a 

recruitment exercise was undertaken during January to find a suitable replacement. 
 
3.40 This has resulted in Denis Payne being appointed to the position and a recruitment 

exercise is currently in progress to back fill the employer representative position.  
 

Skills and knowledge opportunities 
 

3.41 The Public Services Pensions Act 2013 and the Pensions Regulator’s Code of Practice 
(Governance and administration of public service pension schemes) require all members 
of the Pension Fund Committee to maintain the necessary skills and knowledge to 
undertake their role effectively. 

 
3.42 In order to facilitate the acquisition of skills and knowledge for members of the Pension 

Fund Committee, members are expected to complete the online training modules and in 
addition Appendix 1 lists the main events that are deemed useful and appropriate. 

 
3.43 If members of the Pension Fund Committee would like to attend any of the events listed in 

Appendix 1, please contact a member of the Fund’s governance team who will make the 
necessary arrangements if an invitation has not already been sent. 

 
3.44 The Training Strategy was last approved at the March 2025 meeting of the Pension Fund 

Committee. Please find the Training Strategy here. 

3.45 Reminder emails were sent to members that had not competed the training by the 
deadline and subsequent emails were sent to the Chair of the Pension Fund Committee 
and Board to highlight non-compliance. Any training not undertaken has been reflected in 
the Fund’s Risk Register. 

 

4. Cambridgeshire Pension Fund Policy/Strategy updates 
 

4.1 In March 2023 the Pension Fund Committee agreed for all policies and strategies to be 
reviewed by the Committee on a three-year cycle (unless stated otherwise) with Officer 
reviews to be conducted on an annual basis or as deemed necessary.  

 

https://blog.thepensionsregulator.gov.uk/2025/12/08/shaping-the-future-how-we-are-driving-digital-transformation-with-the-pensions-industry/
https://pensionscamsactiongroup-webinar-march-2026.tprevents.org.uk/home?msdynmkt_trackingcontext=eec7b251-61fb-4314-8927-c9205d270300&utm_source=Dynamics%20365%20Customer%20Insights%20-%20Journeys&utm_medium=email&utm_term=N%2FA&utm_campaign=683%20Reg%20Round%20Up%20December%202025%20Extra%20Contacts&utm_content=683_Reg_Round_Up_December_2025#home
https://pensions.westnorthants.gov.uk/information/about-us/key-documents-cambridgeshire/governance-policies/


 
 

4.2  For the period the following immaterial amendments are proposed: 
 

 

Policy/Strategy  Review 
reason 

Comments/amendments made  

Cash Management 
Strategy 

Officer 
review 

The following immaterial amendments have been 
made to the Cash Management Strategy: 
-The name of the latest CIPFA Guidance has been 
updated. 
-The EU Money Market Funds (MMF) regulation 
has been removed from the list of relevant 
regulations, following the UK’s departure from the 
EU. 
-The operational risk linked with ‘the dependency 
upon the Treasury action instructions from the 
Pension Fund in a timely manner ‘ has been 
removed as all payments are now processed within 
the Pension Service. 
 

Cyber Strategy  Officer 
review  

The Strategy has been updated to include the 
Pension Regulator’s cyber requirements in line with 
the General Code of Practice.  
 

Payment of 
Employee and 
Employer 
Contributions Policy 

Officer 
review  

No changes were identified as a result of the 
review. Minor formatting adjustments were made. 

Anti-Fraud and 
Corruption Policy  

Officer 
review  

The policy has been updated to include the 
following changes –  

• Annual proof of existence for overseas pensioner 
members – biometric identity verification has 
been added alongside proof of life certificates.  

• Annual proof of existence for members aged 95+ 
- Separated from the proof of existence exercise 
for overseas pensioners and process and 
responsibilities defined. 

• Overseas address tracing – updated to reflect 
that Heywood’s will be managing these cases 
(The Tracing Group are the third party supplier). 

• Tier 3 ill health pension reviews – has been 
added to confirm that the Fund works closely 
with employers to ensure that reviews are 
conducted at the correct time and pensions 
suspended where required to prevent 
overpayments and potential fraud.  

• Bank verification software – has been added as 
a new functionality when paying pensions and 
lump sums via either the pension administration 
system or online banking.  

• Request to act upon someone else’s behalf – 
has been updated to broaden the scope to 
include any personal information.  
 



 
 

 
  4.3 The below table provides an update of upcoming reviews: 

 

5. Relevant Pension Fund objectives 
 

• To ensure compliance with the LGPS Regulations and other legislation and guidance, 
including the Pensions Regulator’s Code of Practice.  

• To ensure individuals responsible for managing the Fund and delivering its services 
have the appropriate knowledge and expertise.  

• To manage the Fund in a fair and equitable manner and be accountable to the Fund’s 
stakeholders.  

• To ensure robust processes, controls and risk management are in place. 

• To continually measure and monitor success against the Fund’s objectives.  

 
6. Implications (including financial implications) 

6.1 Resources and financial 

6.1.1 There are no resources or financial implications arising from the report. 
 
 
 

Due to the number and type of amendments to the 
policy – a tracked change version can be located in 
appendix 2 for completeness.  
 
 

Policy/Strategy  Review 
reason 

Comments/amendments made  

Conflicts of Interest 
Policy 

Pension 
Fund Board 
review 

Section 12 – Operational procedure for officers has 
been updated to align the approach to the 
Cambridgeshire County Council Code of Conduct. 
If a conflict is identified, the individual declaring an 
interested would need to leave the room unless a 
dispensation had been issued.  
 

Communication 
Strategy  

Officer 
review 

No changes were identified as a result of the 
review. 
 

Policy/Strategy  Review reason Comments/amendments made  
 

Admission Bodies, 
Scheme Employers 
and Bulk Transfer 
Policy  

Officer review   
An officer review will be completed in line with 
the Cessation Policy which was approved to 
launch by the Pension Fund Committee in 
December 2025. The review will be conducted 

by June 2026.  
 

Risk Strategy  Officer 
review/audit 
requirements   

The Risk Strategy will be reviewed in line with 
recommendations following the risk 
management audit. The review is due to 
conclude in June 2026.  
 



 
 

6.2 Legal 

6.2.1 No material issues have been identified which may give rise to legal liability and/or risk 

from an administering authority perspective.  

6.3   Risk management 
 
6.3.1 The Constitution Section 4.8 para 1.3 states that the Pension Fund Committee has 

“Authority to develop and maintain a skills and knowledge framework for all Pension Fund 
Committee and Investment sub-committee members and for all officers of the Fund 
including: 

 
(i) Determining the Fund’s knowledge and skills framework; 
(ii) Identifying training requirements; 
(iii) Developing training plans; and 
(iv) Monitoring attendance at training events.  
 

6.3.2 This report ensures ongoing compliance with the above and that the Pension Fund 
Committee is up to date with:  
• New or amending legislation affecting the LGPS; 
• Relevant activities of the LGPS Scheme Advisory Board and the Pensions 

Regulator that concern the governance of the (LGPS) on a national and local 
basis; and 

• Skills and knowledge opportunities. 
 

6.3.3 The Fund regularly reviews its Cyber Strategy in line with the Pension Fund Committee 
and Officer review cycle to ensure it remains appropriate. As a requirement of the strategy, 
officers are reviewing the riskiest suppliers following a data and asset mapping exercise, 
with a strong report being received to date on our software provider. A war game exercise 
is also being planned to test the Fund’s resilience. A full update will be provided later in the 
year.  
 

6.3.4 The mitigated risks associated with this report has been captured in the Fund’s risk register 
as detailed below – 

 
6.3.5 The Fund’s risk register can be found here. 
 

6.4 Consultation 
 
6.4.1 The Fund is kept updated with developments and consultations via various sources such as 

the Local Government Association, The Pensions Regulator and Scheme Advisory Board. 
No consultation was required for this report. 

 
 
 

Risk Residual risk rating 

Those charged with governance are unable to fulfil their 
responsibilities effectively 

Green 

Failure to administer the scheme in line with regulations and 
guidance. 

Green  

Failure to provide relevant information to the Pension Fund 
Committee/Pension Board to enable informed decision 
making 

Green 

https://pensions.westnorthants.gov.uk/information/about-us/key-documents-cambridgeshire/governance-policies/


 
 

6.5 Consultation with Key Advisers 
 
6.5.1 Squire Patton Boggs, the Fund's legal advisers, conducted a review of the paper for legal 

implications with no material issues raised.  

 
7. Background papers 
 
7.1 None. 

 

8. Appendices 
 
8.1 Appendix 1  Cambridgeshire Pension Fund Training Plan. 
 Appendix 2  Reviewed Anti-Fraud and Corruption Policy. 

 

 

 

 


