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Climate Change & Environment Strategy 
2026 – 2028 
Delivering a thriving, resilient and low carbon Cambridgeshire 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

Mitigation Target 
1: 
Reduce scope 1 
and 2 carbon 
emissions (from 
our buildings and 
fleet transport) by 
67.5% against its 
2018/19 
baseline.   
 

1 Deliver the decarbonisation plans developed to transition 
the remaining council corporate buildings (where the 
council pays the energy bills) still on gas heating onto low 
carbon heating systems.  

5 sites completed 
per year 

Funding availability 
(incl grant) and 
eligibility 

Asset longevity, 
landlord consents/ 
planning applications 

Head of Facilities 
Management 

2 Establishment of a Low Carbon Electricity Policy 
Statement for future electricity contract renewals and on-
site generation. 

In place by 
September 2026 

Funding for any 
increased costs  

Head of Facilities 
Management 

3 Building on the previous £1M fund, explore the feasibility 
of establishing a new “Energy Efficiency Fund” using an 
invest-to-save (or similar) model to accelerate delivery of 
cost- and carbon-saving measures (e.g. LED lighting, 
UPVC windows) across Cambridgeshire County Council 
buildings. 

Feasibility 
assessment 
complete by 
September 2026 

Funding availability 
(incl grant) and 
eligibility 

Asset longevity, 
landlord consents/ 
planning applications 

Head of Facilities 
Management 

4 Review CCC building energy consumption to identify 
opportunities for energy savings from more robust energy 
management (incl installation of building energy 
management systems), flexibility or other innovative 
market opportunities that could save both carbon and 
money. 

Feasibility 
assessment 
complete by 
September 2026 

Funding to implement 
identified approaches 
if needed 

Head of Facilities 
Management 

5 Undertake a feasibility assessment for the council to 
assume direct ownership and management of existing 
alternative fuel infrastructure at council premises (e.g. 
highways depots). This will include reviewing operational, 
financial, and logistical implications of bringing fuel 
management in-house. 

Feasibility 
assessment 
complete by April 
2026 

Funding to undertake 
the assessment 

Head of Facilities 
Management 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

6 Develop an EV infrastructure plan for all CCC assets 
(incl. councils offices, public car parks, park and rides 
etc), to unlock fleet decarbonisation as well as making 
best use of our assets to support residents to 
decarbonise. Explore the potential commercial 
opportunity to deliver such infrastructure.  

In place by 
December 2026 

Funding and resource 
availability 

Asset longevity 

Head of Facilities 
Management / Head of 
Complex Projects 

Mitigation Target 
2: 
Reduce its value 
chain carbon 
emissions (all 
scope 3) by 
37.8% against its 
2018/19 baseline 
(excludes land 
use and 
agriculture)  

7 Review the council’s standard contractual terms and 
develop updated clauses that strengthen requirements for 
environmental best practice and carbon reduction. These 
revised terms will be applied to all future contracts. 

In place by 
December 2026 

Legal costs for 
contract reviews 

Head of Economy & 
Climate Change 

(Head of Procurement 
& Commercial) 

8 Develop a Climate & Environmental Policy Statement for 
the council, setting out minimum requirements for all 
activities and sub-contractors 

In place by 
December 2026 

  Head of Economy & 
Climate Change 

(Head of Procurement 
& Commercial) 

9 Expand the existing Environmental Procurement Guidance 
to include practical examples to further support officers to 
embed climate and environmental considerations into 
procurement and commissioning activities. To include:  

• a range of example evaluation questions and 
explanation of what evaluators could "look for" in a 
response  

• example text for integration into Specifications 

In place by Summer 
2026 

 Capacity Head of Economy & 
Climate Change 

(Head of Procurement 
& Commercial) 

10 Strengthen guidance and policy for procurement or 
commissioning activity over £500,000 (key decision 
threshold) value to: 

• build engagement with the Economy & Climate Change 
Team into Procurement Plans to seek support in 

In place by 
December 2026 

 Capacity Head of Economy & 
Climate Change 

(Head of Procurement 
& Commercial) 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

developing the climate aspects of their tender 
documentation - including market engagement 
activities. 

• Include, where relevant, at least 1 quality evaluation 
question, with minimum value thresholds, on climate 
and nature; and 

• include specification requirements to monitor and 
provide carbon emissions data (or the data for this to 
be calculated), including specific KPIs for use in 
contract management where appropriate and 
proportionate, recognising the differing capacity and 
capability of the councils varied supply chain 

11 Develop a Sustainable Food Policy for council-run 
catering activities. 

In place by 
September 2026 

Appropriate scoping 
of affected services  

Head of Economy & 
Climate Change 

12 Work with the Greater Cambridge Partnership to review 
environmental and climate requirements for their projects 
and align to the Council's position, including procurement 
requirements where relevant. 

In place by January 
2027 

Capacity  

GCP Governance 
processes (as 
needed) 

GCP Head of Strategy 
and Programme 

(Head of Economy & 
Climate Change) 

13 Pilot use of Cambridgeshire Schools as “hosts” for 
community energy projects to bring in external investment 
into CCC assets while reducing schools carbon emissions 
and energy bills and generating income. 

Pilot implemented 
by end 2026 

DfE permissions (if 
needed) 

Building tenures 

School participation 

Head of Economy & 
Climate Change 

14 Review the Council’s use of IT services to understand 
what changes could be made through policy and/or 
training that would recue carbon emissions, with 
particular focus on use of Artificial Intelligence.  

September 2026 Alignment with 
Digital, Data & 
Technology 
Programme 

 

Service Director 
Customer and Digital 
Services 

Head of Economy & 
Climate Change 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

15 Further strengthen internal governance processes to 
ensure climate and nature data related to Council 
decisions is accurate and provided at the right points to 
support Councillors and Officers to make transparent and 
accountable decision making.   

Review of needs by 
September 2026 

 

 

 Head of Economy & 
Climate Change  

 

16 Support schools to continue to decarbonise via delivery of 
the Schools Retrofit Programme, supporting energy 
efficiency carbon savings and financial savings.  

5 schools per year Funding 

School engagement  

Strategic Manager for 
Place Planning and 
Education Capital 

17 Develop guidance with CCC’s Transport & Carbon Group 
to support County-led Highways and Transport Schemes 
to utilise relevant tools and best practice to reduce carbon 
in scheme design and delivery. 

In place by January 
2027 

Engagement and 
capacity of relevant 
teams 

Head of Asset 
Management, Design 
& Delivery 

(Head of Economy & 
Climate Change) 

Mitigation Target 
3: Reduce its land 
use and 
agriculture carbon 
emissions by 
10.7% against its 
2022/23 baseline.  

18 Develop and commence delivery of a long-term 
programme of data collection for monitoring and 
engagement which strengthens baseline data and fills 
data gaps on carbon emitting activities on the councils’ 
rural assets to improve data provision and progress 
monitoring. 

Programme 
designed April 2026 
 

Data availability 

Funding availability 

Tenant Engagement  

Head of Assets 

(Head of Natural & 
Historic Environment) 

19 Work with relevant partners to design and launch a 
farmer engagement programme that shares best practice 
and supports tenants in identifying opportunities to reduce 
carbon emissions and improve soils. 

Launched by July 
2026 

 Tenant Engagement Head of Assets  

(Head of Natural & 
Historic Environment) 

20 Update tenancy agreements as they come up for renewal 
to strengthen requirements around nature and carbon 
emissions. 

15% of the total farm 
tenancies per year 

Legal costs for 
contract reviews 

Head of Assets 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

When tenancies are 
due for renewal 

Adaptation 
Target 4: 
Integrate climate 
risk into every 
service-level risk 
register and align 
to the UK national 
adaptation 
programme 
guidance to 
prepare for a 2°C 
and plan for a 4°C 
rise in 
temperature. 

21 Develop training to support staff to understand climate 
implications for the Council and their services, safe 
adaptive working practices and workforce management.  

In place by January 
2027 

Capacity within the 
Learning & 
Development team 

Head of Economy & 
Climate Change  

(Head of Service: 
Learning & 
Development) 

22 Plan and deliver a programme of service level risk 
register reviews and updates, to incorporate specific 
actions that improve service resilience to climate risks. 

50% updated 
annually  

Engagement of 
service risk register 
owners 

Head of Economy & 
Climate Change 

23 Work with the Emergency Planning Team to undertake 
reviews of Business Continuity plans to ensure climate 
risks are appropriately recognised and managed. 

April 2027  Funding for 
recommendations 

Head of Emergency 
Planning 

24 Conduct a review of the Council’s supply chain to identify 
contractors delivering major contracts in neighbouring 
localities. This will help assess the Council’s operational 
exposure and contractor capacity in the event of a climate 
emergency, such as widespread flooding. 

 Early 2026  Data availability Head of Economy & 
Climate Change 

(Head of Procurement 
& Commercial) 

25 Explore feasibility of developing a “climate ready” self-
assessment for social care providers, to enable suppliers 
and the Council to understand the resilience of their 
services. 

Feasibility and 
funding route 
identified by mid-
2026 

Identification of 
funding route(s) 

Head of Service - 
Commercial, 
Contracts, and 
Brokerage  

(Head of Economy & 
Climate Change) 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

26 Undertake a review of the People Strategy Action Plan to 
identify where there may be changes required to build 
adaptive capacity across the Council workforce (through 
training, provision of Personal Protective Equipment 
(PPE), guidance on safe remote working etc) 

End 2026 Capacity to undertake 
review 

Ability to identify 
appropriate changes 

Head of Workforce 
Policy and Wellbeing  

(Head of Economy & 
Climate Change) 

27 Develop an initial suite of indictors and metrics to support 

ongoing data collection for cost appraisals and business 

case development  

End 2026 Data availability  Head of Policy, 
Performance and 
Intelligence 

28 Explore opportunities and progress where appropriate new 

approaches to financing green/blue infrastructure to 

manage flooding and damage to highways and other 

assets. 

Feasibility complete 
by mid-2026 

Maintenance 
implications 

Service Director 
Infrastructure and 
Project Delivery 

(Head of Historic & 
Natural Environment) 

Nature and 
Biodiversity 
Target 5: 
Complete audits 
and conservation 
plan for 67% (23) 
of our 34 
important 
Biodiversity sites, 
detailing the 
required actions 
for each site. 

29 Increase amount and improve condition of biodiversity 
assets through appropriate management. 

Number of 
biodiversity assets in 
positive 
conservation 
management. 
Target number of 
67% by 2027 

Funding availability  

Engagement of Farm 
Tenants. 

Head of Natural & 
Historic Environment 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

Nature and 
Biodiversity 
Target 6: 

Increase 
hedgerow planting 
by 2052 metres 
on its own assets. 

30 Identify and develop tree and hedge planting schemes on 
CCC land. 

Plant 2052 metres 
by mid-2027 

Funding restrictions. 

Engagement of Farm 
Tenants  

Head of Natural & 
Historic Environment 

Target 7:  
Establish at least 
8 projects and/or 
plans where the 
Council is well 
placed to make it 
easier for 
Cambridgeshire 
communities and 
businesses to 
take action to 
reduce carbon, 
enhance 
community 
resilience, restore 
nature and reduce 
their 
environmental 
impact.  Continue 
existing initiatives 
that are 
supporting this 
objective. 
 

31 Deliver the council’s Community Energy Action Plan to 
support Cambridgeshire communities increase their 
capacity and capabilities in developing community energy 
projects in their areas, including development of funding 
mechanisms.  

Minimum of 30 
groups/communities/ 
schools supported 
annually 

Engagement of the 
community 

Head of Economy & 
Climate Change 
 

32 Deploy on-street EV charging infrastructure and 
alternative solutions to enable equitable access to electric 
vehicle charging for residents without off-street parking, 
utilising the public highway where appropriate. 

Contract with a 
provider in place by 
summer 2026. 

Minimum of 300 
chargepoints 
deployed across 
Cambridgeshire and 
Peterborough by 
end 27/28  

Market capacity to 
deploy at pace 
 

Head of Sustainable 
Transport and 
Strategy 

33 Expand and continue delivery of the existing Community 
Flood Acton Programme across Cambridgeshire. 

10 additional 
communities 
supported 
(minimum) 

Engagement of 
communities 

Head of Natural & 
Historic Environment 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

34 Develop one or more pilots, to trial a cross-sector 
approach to place-based interventions for climate and 
environment. This will seek to evaluate if working with 
communities collaboratively on the challenges across 
health, inequality and cost of living alongside climate and 
environment objectives is more successful in delivering 
our objectives across any or all areas than the business-
as-usual approach. 

Feasibility and 
funding route 
identified by mid-
2026 

Support and 
engagement of 
community groups  

Head of Economy & 
Climate Change 
 

35 Collaborate with partners to design and implement a 
strategic retrofit approach for homes and buildings across 
Cambridgeshire, to support the “Healthy Places” Joint 
Strategic Need Assessment recommendation to deliver 
retrofit across the building stock. This will include targeted 
initiatives to improve energy efficiency, eliminate fuel 
poverty in vulnerable households and support wider 
public health outcomes. 

Strategy in place by 
end 2026 

Collaboration with 
partner LAs 
 

Head of Economy & 
Climate Change 

(Head of Business 
Programmes Team, 
Public Health) 
 

36 Develop a wider Schools (and other education setting) 
engagement programme on climate, adaptation and 
environment to complement the School's Energy 
Efficiency Programme, and support Cambridgeshire 
schools to deliver Department for Education's 
Sustainability and Climate Change Strategy. 

Programme 
designed, approved 
and implementation 
route agreed by 
January 2027 

DfE Consent (where 
needed) 

Head of Economy & 
Climate Change 
 

37 Review the opportunity and develop the Council’s 
approach to securing Community Benefit Funds from 
developers of large-scale projects (e.g. NSIPs) to put into 
high-impact local initiatives -particularly those currently 
underfunded, such as home retrofit programmes. 

Policy agreed by 
September 2026 

National policy & 
legislation  
 

Head of Economy & 
Climate Change 

(Head of Planning) 
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Target - By 2028: No. Action KPI/deadline Resource 
Constraints/Risks 

Action Owner 
(Support) 

38 Enable local delivery of the Local Nature Recovery 
Strategy through developing Parish Nature Recovery 
Plans through co-creation with local communities to 
initiate community led nature Projects. 

Number of parishes 
with a completed 
plan: Five per 
district, a total of 25 
by 2027 

Availability of funding: 
Just Transition Fund.  

Engagement from 
local communities  

Head of Natural & 
Historic Environment  

39 Explore the opportunities for the Council to support 
residents and businesses to fund the upfront costs of low 
carbon lifestyle changes. E.g. Solar PV, Heat Pumps, 
electric vehicles etc, and/or wider decarbonisation 
projects. 

Options appraisals 
complete by June 
2026 

Availability of suitable 
financing solutions 

Head of Economy & 
Climate Change 

40 Develop approaches to strengthen climate governance to 
enable better collaboration and partnership across 
Government, LAs, local communities and business.  e.g. 
Locally Determined Contributions,  

Nest phase for LDC 
work identified by 
mid-2026 

Funding/Capacity 

Stakeholder 
Engagement/ 
Participation  

Head of Economy & 
Climate Change 

 

41 Develop a Natural Capital Approaches Framework and 
Action plan that informs, supports, and strengthens 
delivery of statutory and strategic climate and 

environmental targets.  

Framework by 
March 2026 

Funding/ Data 

Stakeholder 
engagement 
/partnerships 

Head of Natural & 
Historic Environment 

 


