Agenda Iltem No: 9

Finance Monitoring Report — October 2025

To: Environment and Green Investment Committee
Meeting Date: 20 November 2025
From: Executive Director of Place and Sustainability

Executive Director of Finance and Resources

Electoral division(s): All

Key decision: No

Forward Plan ref: Not applicable

Executive Summary: This report presents financial information setting out the forecast

outturn position of the Place and Sustainability directorate at the end
of October for 2025-26. The report covers revenue and capital
budgets.

Recommendation: The Environment and Green Investment Committee is recommended
to review and comment on the report.

Officer contact:

Name:Rebecca Bartram

Post: Strategic Finance Business Partner

Email: Rebecca.Bartram@cambridgeshire.gov.uk
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Creating a greener, fairer and more caring Cambridgeshire

This regular financial monitoring report provides the consolidated management accounts of
the Place and Sustainability directorate, enabling Members to be aware of, and to
scrutinise, the delivery of the business plan for 2025-26.

Background

Finance Monitoring Reports (FMRs) are produced monthly, except for April, by all services.
They report on a range of financial information to enable a view of each service’s financial
position to be taken.

Budgets for services are agreed by Full Council in the business plan in February of each
year and can be amended in-year by budget virements. In particular, the FMR provides a
revenue budget forecast showing the current projection of whether services expect to be
over or underspent at the end of the current financial year against those budgets.

The budgets are shown gross and net, to provide details of any income or grant funding
associated with each policy line, and to align with the presentation within in the business
plan.

This report is intended to give Committee an overview of the financial position of the Place
and Sustainability directorate in 2025-26, detail pressures and underspends across the
different services and provide an explanation for variances.

The Finance Monitoring Report attached provides the financial position for the whole of the
Place and Sustainability directorate, and as such, not all of the budgets contained within it
are the responsibility of this Committee. Members are requested to restrict their questions
to the lines for which this Committee is responsible.

Main Issues

Revenue: The overall forecast position for Place and Sustainability budgets as at the end of
October 2025 is a year-end underspend of -£2,680k. The key issues and pressures in the
FMR within the responsibility of this Committee are as follows:

Waste Management: an underspend of -£1,122k is forecast, reflecting anticipated savings
from increased volumes of waste being diverted to third party Energy from Waste (EfW)
facilities in the latter half of the year and from reductions in garden waste disposal costs
seen over the summer months owing to a lack of rainfall.

Energy Projects: an overspend of £2,132k is forecast due to the loss or delay of income on
energy projects. Most significantly, North Angle solar farm has experienced much greater
curtailment of exports by the electricity operator than anticipated, as the network doesn’t
have the capacity to absorb all the generation during peak hours.

Mitigations: it is planned to release £485k of Just Transition Funding due to a combination
of the following:
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e Some projects identified by partner agencies are no longer commencing, so the
match funding is no longer required.

e Anticipated consultancy spend has not materialised, as officers have been able to
produce the documents internally and can now provide the revenue saving back.

Appendix 2 of the Finance Monitoring Report provides the service explanation for the
revenue variances (both over- and under-spends).

Capital: at the end of October 2025 a balanced budget is forecast on all capital schemes in
2025-26. £6,121k of capital variations budget is currently being utilised to offset
underspends on Highways and Transport schemes. There are no significant variances
forecast on schemes within the remit of this committee.

Appendix 3 of the Finance Monitoring Report provides the service explanation for the
capital variances (both over- and under-spends).

The Technical Appendices as at the end of quarter 2 are included in the Finance Monitoring
Report as Appendix 4.

Significant Implications
Finance Implications
This report details the financial position across Place and Sustainability.

Legal Implications

There are no significant implications within this category.
Risk Implications

There are no significant implications within this category.
Equality and Diversity Implications

There are no significant implications within this category.

Source documents
Appendices:

Appendix A — P&S Finance Monitoring Report October 2025



