
Appendix 2 

ENVIRONMENT AND GREEN 
INVESTMENT COMMITTEE 
TRAINING PLAN  

The Training Plan below includes topic areas for approval by the 
Environment and Green Investment Committee. Following sign-off, the 
training and development sessions will be worked up and scheduled.  
  
  
  

Agenda Item No. 8 

Ref  Subject   Desired Learning 
Outcome/Success 
Measures  

Priority  Date  Responsibility  Nature of 
training  

Cllrs 
Attending  
(All or E&GI)  

Attendance 
(including via the 
Learning & 
Development site):  

1.  Lead Local Flood 
Authority (LLFA) and 
Flood Risk 
Management   

include the role of the 
LLFA including planning, 
flood investigation, 
watercourse consenting, 
project delivery etc. The 
risk across 
Cambridgeshire and 
historic flood events. The 
importance of community 
flood action groups and 
how we can support 
them.  
  

H  August 2025 
onward 

Quinton Carroll   
Hilary Tandy  

An hour on 
Teams  

E&GI    

2.  Historic Environment  the role of the Historic 
Environment Team 
including planning, 
historic environment 
record, our duties, the 
service we provide 
across the county etc.   

M    Quinton Caroll  
Sally Croft   

An hour on 
Teams  

E&GI    

3.  Planning  more generic than the 
committee training and 
focus on the 
environment, strategic 
growth agenda, 

M  (DJ) Sept 
2025 

Tim Watkins  
Colum 
Fitzsimmons  
Deborah Jeakins  
  

An hour on 
Teams  

E&GI    



responses to districts for 
growth sites (and their 
local plans) and the co-
ordination of Nationally 
Significant Infrastructure 
Projects (NSIPs).   

  
  
  
  
  
  
  
  
  

4.  Strategic Growth and 
Economic Strategy  
  

introduce the 
development of this and 
the Council's role in 
supporting economic 
growth across the whole 
county, which also links 
into environmental 
benefits.  
   

M    Frank Jordan  
Emm Fitch  
Eithne George  

An hour on 
Teams  

H&T and E&GI    

5.  Biodiversity  include biodiversity net 
gain (BNG) and the 
strategies linked to it 
(which will connect with 
the planning session) 
and the role of the 
Council.  
  

M    Quinton Caroll   
Phil Clarke  

An hour on 
Teams  

E&GI    

6.  Net Zero, natural capital 
and ecosystem 
services  

co-ordinated across the 
natural and historic 
environment team and 
the Economy and 
Climate Change team.   

M    Eithne George  
Emily Bolton  
Rachel Unwin   

An hour on 
Teams  

E&GI    

7.  Climate Change and 
projects such as Local 
Area Energy Planning 
(LAEP)   

to set the scene, link to 
our carbon training, and 
how we are seeking to 
support communities and 

M    Ethne George  
Emily Bolton  
Rachel Unwin   

An hour on 
Teams  

E&GI    



attract further funding 
into the Council.  
  

8.  Waste Private Finance 
Initiative and Waste 
Management in 
Cambridgeshire  

overview of the contract 
in place and the changes 
to waste legislation. Also 
the two new Household 
Recycling Centre (HRC) 
projects that are 
currently underway in the 
county.  
  

H  11 June 
2025 

Emma Fitch  
Adam Smith   

An hour in 
person 

E&GI    

9.   S106 and CIL 
Management  

Overview of s106 and 
CIL arrangements are 
determined and 
managed by the 
Council   
  

M  
 

Tim Watkins  
Colum 
Fitzsimmons   

Cat Rutangye  

An hour on 
Teams  

E&GI    

10.  Digital Connectivity  Overview of the 
Connecting 
Cambridgeshire 
Programme and Digital 
Connectivity   
  

M    Sarah Marsh  An hour on 
Teams  

E&GI    

11.  Consents, NSIPS and 
Major Developments  

Overview of the 
Council’s Role in 
overseeing major 
developments   

H  August 2025 
onward 

Emma Fitch  
David Allatt   
Alice Tithecott  
Tim Watkins  
Colum 
Fitzsimmons   

An hour on 
Teams  

H&T and E&GI    

12.  Finance and Budget   An overview of the 
revenue and capital 
budget of the 
directorate   

H    Frank Jordan  
Emma Fitch   
Rebecca Bartram   

An Hour on 
Teams  

EGI and H&T    

 


