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Adults, Health and Commissioning Directorate Risk Register

To: Adults and Health Committee

Meeting Date: 9 December 2025

From: Executive Director for Adults, Health and Commissioning

Electoral division(s): All

Key decision: No

Forward Plan ref: N/A

Outcome: The Adults and Health Committee is briefed on the risks in relation to

Adults, Health and Commissioning, including Public Health.

Recommendation: The committee is recommended to note the updated Adults, Health
and Commissioning Risk Register.

Officer contact:

Name:Sarah Bye

Post: Head of Performance and Strategic Development
Email: sarah.bye@cambridgeshire.gov.uk
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Creating a greener, fairer and more caring Cambridgeshire

This report analyses the Directorate level risks which directly link to Ambition 4: People
enjoy healthy, safe, and independent lives through timely support that is most suited to their
needs and Ambition 3: Health Inequalities are reduced.

Background

It is a requirement to present Risk to Committee on a recommended quarterly basis and
this report focuses on the Adults, Health and Commissioning risks.

Main Issues

Cambridgeshire County Council has a clear and approved Risk Management framework,
policy and procedures which set out the key aspects of identifying, assessing and mitigating
risks for the Council which includes:

e Rating of risks are based upon their probability and their impact from a scale of 1-5 (5
being the highest level of concern) and multiplied to gain a risk score.

e Impact of risks are scored against five categories:
o Legal and Regulatory
o Financial
o Service Provision
o People and Safeguarding
o Reputation
e The Council tolerable level of risk is set at 16, where all risks of 16 or above will be
escalated for further action / decision as required. This could mean; accepting the risk
rating at that time; applying additional mitigating actions and/or other actions to lower
the risk level as appropriate.

The Adults, Health and Commissioning risk register (Appendix 1) contains the main
strategic risks across the whole Directorate, which includes all adults’ operational services,
commissioning and public health. The risk register is regularly reviewed and updated by the
Adults Leadership Team.

There are currently 11 risks on the Directorate Risk Register with two risks reaching the
threshold for inclusion on the Corporate Risk Register. The following two risks are included
on the Corporate Risk Register:

e Risk 10: There are reputational and legal impacts when the Council’s arrangements
for Safeguarding Adults with Care and Support needs fail.

e Risk 11: Lack of effective relationships and governance across the Integrated Care
System (ICS) may lead to poorer coordination and worse outcomes for our
population
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The mitigations in place for the risk factors where there are reputational and legal impacts if
the Council’s arrangements for Safeguarding Adults with Care and Support needs fail,
include:

Adult Social Care Assurance - The organisation engages in the ongoing process of
revising its practices and procedures to align with emerging local and national
trends. This includes learning from local and national reviews such as Serious Case
Reviews to continuously improve safeguarding measures.

Skilled ASC Workforce - To ensure high quality safeguarding, staff receive
comprehensive training, ongoing professional development opportunities, and
regular supervisions that reinforce safeguarding procedures and best practices,
enabling them to maintain professional registration.

Multi Agency Safeguarding - Multi-agency Safeguarding Boards and Executive
Boards provide multi-agency services focusing on safeguarding priorities and
systematic review of safeguarding activity.

Commissioned Services - Regular monitoring of social care providers and
information sharing meetings with other local organisations, including the Care
Quality Commission and ICB, are in place.

The actions outlined below have been recently implemented to support the management of
this risk:

Refreshed safeguarding training offer, including trauma-informed practice and self-
neglect

Strengthened interface between operational teams and Cambridgeshire
Safeguarding Adults Board

Clarified roles and responsibilities across safeguarding pathways
Developed new guidance on managing safeguarding concerns in care settings
Initiated review of safeguarding thresholds and decision-making tools

7-minute briefings and reflective sessions to learn from practice and Safeguarding
Adults Reviews

Light-touch monitoring of providers has been introduced to allow greater oversight of
a higher number of providers

More recently the risk in relation to a lack of effective relationships and governance across
the Integrated Care System (ICS), which may lead to poorer coordination and worse
outcomes for our population, has been added to the Corporate Risk Register and is jointly
owned by the Executive Directors for Adults, Health and Commissioning and Children,
Education and Families. The current mitigations in place for this risk include:

Attendance at Integrated Care System Board ensuring Local Authority priorities are
represented.
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e Positive working relationships are in place at all levels and the Council continues to
invest in relationship building with ICS partners.

e Public Health teams across both Cambridgeshire and Peterborough collaborate,
where relevant, to support the system most effectively.

e MOUs are produced to clarify roles and responsibilities between the local authority
and partner organisations.

o Effective engagement across system wide partnerships.

e The Council engages with the local ICB around concerns and risks and to ensure
engagement and consultation on the proposed changes.

e Escalation regionally and nationally on the proposed changes and the implications of
those locally and to Cambridgeshire residents.

Actions against this risk are currently in progress with target dates for completion over the
coming months.

Significant Implications

This report is for information. There are no significant implications within this report.

Source documents guidance
Source documents

Risk Register — Appendix 1



