
FIRE AUTHORITY POLICY AND RESOURCES COMMITTEE

Date:Wednesday, 22 October 2025

14:00hr

Fire and Rescue Service Headquarters
Hinchingbrooke Cottage, Brampton Road, Huntingdon, 
PE29 2NA

AGENDA

Open to Public and Press

CONSTITUTIONAL MATTERS

1. Apologies for Absence and Declarations of Interest

2. Minutes of the Policy and Resources Committee - 9 July 2025 5 - 16

3. Minutes of the Overview and Scrutiny Committee - 2 July 2025 17 - 22

INFORMATION AND MONITORING

4. Revenue and Capital Budget Monitoring Report October 2025 23 - 30

5. Cambridgeshire and Peterborough Fire Authority - Programme 
Management Monitoring Report

31 - 44
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6. Cambridgeshire Fire and Rescue Service - Fire Control Update - 
October 2025

45 - 48

7. Digital Strategy 2025 - 2028 49 - 66

8. Policy and Resources Committee Work Programme October 25 67 - 70

Date of Next Meeting
Wednesday 21 January 2026

The Fire Authority Policy and Resources Committee comprises the following 
members:

For more information about this meeting, including access arrangements and facilities for 
people with disabilities, please contact
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The Fire Authority is committed to open government and the public are welcome to attend from the 
start of the meeting.

It supports the principle of transparency and encourages filming, recording and taking photographs at 
meetings that are open to the public.  It also welcomes the use of social networking and micro-
blogging websites (such as Twitter and Facebook) to communicate with people about what is 

happening, as it happens.  These arrangements operate in accordance with a protocol which can be 
accessed via the following link below or made available on request.

Public speaking on the agenda items above is encouraged.  Speakers must register their intention to
speak by contacting the Democratic Services Officer at least three working days before the meeting.  

Full details of the public speaking scheme for the Fire Authority is available at:

https://www.cambsfire.gov.uk/fire-authority/meetings/ 

Councillor Neil Boyce  (Chair)   Councillor Chris  Poulton  (Vice-Chair)  Councillor Simon  
Bywater   Councillor Yasmin  Deter  Councillor Ian Gardener  Councillor Mohammed Jamil  
Councillor Christopher  Morris  Councillor Luis  Navarro  and Councillor Des  Watt    

Clerk Name: Tamar Oviatt-Ham
Clerk Telephone: 01223 715668
Clerk Email: Tamar.oviatt-ham@cambridgeshire.gov.uk
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Cambridgeshire and Peterborough Fire Authority 

Minutes of the Policy and Resources Committee Meeting  
 

Date:   9 July 2025 

Time:   2.00pm - 3.05pm 

Place:  Fire HQ 

Present: Councillors: N Boyce (Chair), S Bywater, Y Deter, I Gardener, M Jamil, 
C Morris, L Navarro, C Poulton (Vice Chair) and D Watt. 

Officers:       Matthew Warren, Jon Anderson, Ursula Bird, Stuart Smith, Tamsin 

Mirfin, Shahin Ismail, John Fagg and Tamar Oviatt-Ham. 

 

1. Notification of Chair and Vice-Chair 

 At the Fire Authority on 25 June 2025, Members appointed Councillor Boyce 
 as the Chair and Councillor Poulton as the Vice-Chair of the Committee 
 for the municipal year 2025-26. 

 

2. Apologies for Absence and Declarations of Interest 

 No apologies for absence or declarations of interest.  

 

3. Policy and Resources Committee Minutes 22 January 2025 and 
Action Log 

 It was resolved unanimously to approve the minutes of the meeting on 22 

January 2025 as a correct record and note the action log.   
 
 
4.  Final Revenue and Capital Budget Position 2024-25 and Draft 

Statements of Account 2024-25 

 Members received a report on the final 2024/25 revenue and capital budget 
outturn position. 

 Officers highlighted the following points in relation to the report: 

- the Service had an underspend of £364,000 for the year 2024-25.  The full 
draft (unaudited) statement of accounts was published on 30 June 2025, 
on the Fire Authority website. 
 

- a carry forward of £491,000 was outlined in section 6.2 of the report.   
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- the budget included earmarking some of the Section 31 business rates 
relief grants (£1.85m) for short-term revenue projects (used to help drive 
improvements) and covered some of the annual pay increases above 
budget (4% awarded against a budget of 3%); £1.149m of this remained 
as some projects flowed into 2025-26 and 2026-27.  This balance had 
been moved into earmarked reserves. 

 Individual Members raised the following points in relation to the report: 

- queried the reduction in fire hydrant repairs and maintenance and sought 
further information on why this had occurred.  Officers explained that the 
water companies had changed the way they managed the maintenance of 
the fire hydrants.  Officers stated that they would seek further information 
and report back to Members. Action Required 
 

- questioned whether the budget outturn was similar to previous years 
outturns.  Officers clarified that the outturn was similar to previous years 
and officers had carried out more scrutiny on the budget and stated there 
was nothing to highlight that was of concern.  

 

- questioned if there was anything that the Service had wanted to take 
forward, they were unable to during the year that was essential.  Officers 
explained that it had been a busy year with a lot of change with the 
changes in the leadership team and the control room, which had taken a 
lot of time and resource.  This had meant that there had been delays in 
other projects been taken forward.  This had been flagged within appendix 
2 of the report.   The Chief Fire Officer stated that carry forwards had 
reduced over the years as there was more detailed scrutiny of the budgets.  
He stated that the finance team was small and that to produce such quality 
final accounts was a great achievement.   

It was resolved unanimously to: 

a) note the revenue and capital budget outturn position (Appendix 1), 
 

b) approve the requested budget holder carry forwards (Appendix 2), 
 

c) note the contents of the Annual Treasury Management Report 
(Appendix 3). 

 

d) approve the draft unaudited financial statements of account 2024/25 
(Appendix 4). 

 
 
 

5. Revenue and Capital Budget Monitoring Report - July 2025 

 Members considered a report that gave an update on revenue and capital 
spending for 2025-26, covering the period 1 April to 31 May 2025. 

Page 6 of 70



 

 Officers highlighted the following points in relation to the report: 

- any revenue carry forward was pending approval from members in the 
previous item on the agenda and was outlined in the Final Revenue 
Outturn report. The proposal was £0.491m, in addition to the orders 
carried forward of £0.259m, making a potential revised budget of 
£41.470m. 
 

- had budgeted for a 2% inflation for cost of living.  There may be some 
budgetary pressures in relation to pay as firefighter pay had just been 
approved with a 3.2% increase.  There had been £443,000 grant relief 
received by the Service which had covered the cost-of-living rise shortfall.   

 

- In relation to capital spend, the St Neots Fire Station refurbishment was 
due to be completed imminently. 

 Individual Members raised the following points in relation to the report: 

 
- queried how budget pressures were managed throughout the year.   

Officers explained that there was business continuity in place to manage 
pressures including the general reserve and other reserves and that it was 
a balance of keeping all areas of the budget at the right level.   

  It was resolved to note the position on revenue and capital spending. 

 

6.      Annual Review of the Operation of the ICT Shared Service 
Agreement 

 Members received a report on the outcome of the annual review of the 
operation of the ICT Shared Service Agreement (Schedule 4), for the period 1 
April 2024 to 31 March 2025, undertaken by the Assistant Director ICT and 
OHU for Cambridgeshire Fire and Rescue Service and the ICT Shared 
Service Delivery Manager. 

  Officers highlighted the following points in relation to the report: 

- the agreement began in October 2013 and had since been extended twice 
(in five-year periods) and a revised document for a further five-year period 
was signed by both parties in January 2025 (backdated to October 2023). 
 

- the customer satisfaction score was 100% across both Services.  Officers 
were looking to undertake a wider reaching survey for a more holistic 
review of the shared service.   

 

- it had been a busy year with a wide range of projects highlighted at 7.5 of 
the report.   

 

- Staffing costs were comparable to previous years, and some members of 
the team had retired or moved on.  The team had been able to recruit an 
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apprentice to a permanent position and apprenticeships had proven to add 
real value to the service over the years with a new apprentice joining the 
team.   

 Individual Members raised the following points in relation to the report: 

- welcomed the succession planning within the team. 
 

- queried if the new mobile data terminals were doing well.  Officers stated 
that they had been a positive improvement to the hardware.  

 

- sought clarity on why there was a variance in resolution times between 
each Service.  Officers explained that both Services had different systems 
in place and Cambridgeshire had an Applications Support Group, which 
Bedfordshire did not.  

  It was resolved unanimously to: 

a) consider the outcomes of the annual review of the operation of the ICT 
Shared Service Agreement, 

 
b) note the continued achievement of the aims of improved resilience, 

flexibility, cover, quality and customer focus. 
 

7. Commercial and Procurement Activity Annual Update 2025 

 Members received an update on the commercial activity of the organisation 
during financial year 2024-25, as well as an update on necessary changes to 
the Authority’s Contract Standing Orders to reflect the requirements of the 
Public Procurement Act 2023 (PA23). 

Officers highlighted the following points in relation to the report: 

- category lead posts had been filled and there had been significant training 
and induction of new members of staff. 
 

- in April 2025, the Service formed a Commercial Governance Board. The 
Board was chaired by the Deputy Chief Fire Officer; its core membership 
was the Monitoring Officer, Head of Commercial and Business Support, 
Assistant Director ICT and Occupational Health, Assistant Director Service 
Transformation, Assistant Director Finance/Section 151 Officer, Assistant 
Director Operational Support and the Head of Property and Estates.  The 
Board met quarterly and would provide scrutiny and decision making in 
relation to all commercial activities. 

 

- the Contract Standing Orders and Commercial Guidance had been 
amended to reflect the requirements of PA23 and aimed to provide 
guidance and structure for all commercial activity. 

 

- summarised the key priorities and challenges for 2025-26 covered in 
section 7 and 8 of the report. 
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- contracts let or procurements prior the 24 February 2025 were subject to 
the previous legislation.   

  Individual Members raised the following points in relation to the report: 

- queried if the risks in relation to dealing with procurements under the old 
regime as well as the new regime had been identified and mitigated.  
Officers explained that a detailed pipeline had been drawn up so that it 
was clear which procurements had started under the previous regime.  
Officers had been upskilling new members of the team on the old as well 
as the new regime.  Officers explained that a contract management 
checklist was also in place so that it was clear when meeting with suppliers 
which regime the contract was being managed under.  The Monitoring 
Officer stated that the pipeline would be monitored and scrutinised by the 
new Commercial Governance Board and all of the key officers sat on the 
Board to ensure clear accountability and scrutiny.  
 

- Clarified that a written summary of the implementation and impacts of the 
PA23 was sufficient and an awareness session was not required 

 It was resolved unanimously to: 

a) note the contents of this report 
 

b) approve the amended Authority’s Contract Standing Orders, attached 
at Appendix 1, to be taken forward to Fire Authority for final approval. 

 

8. Fire Authority Programme Management - Monitoring Report 

 Members considered an update against the Service projects.  Officers 
explained that since September 2024 10 new projects had been started.  
Officers clarified that the Replacement Alerters project was no longer going 
ahead at the present time as the costs to replace the current Alerters 
exceeded the capital budget allocated to the project. Officers also clarified 
that the St Ives Station relocation project was no longer proceeding due to 
affordability, and officers were looking to rescope the project in order to focus 
on the refurbishment of the site.  Officers also explained that the Community 
Fire Risk Management Information System (CFRMIS) move to Cloud 
Migration had successfully gone live so this project would now be closed.   

Individual Members raised the following points in relation to the report: 

- queried what had been spent so far on the St Ives Project.  The Chief Fire 
Officer explained that around £20,000 had been spent so far on legal 
matters.  He explained that the return on the current site had worked out to 
be significantly lower than was expected as it was on a level three flood 
area and that it was not prudent to go ahead with a relocation at this time.  
   

- sought clarity on what the threshold was for a project to move from green 
to amber.  Officers explained that projects showed as green when they 
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were on schedule and under control and had not exceeded their budget.  
For example, in relation to the replacement alerters this showed as green 
as following the options appraisal it had been agreed not to proceed as 
this would have exceeded the budget allocation.  In relation to the Training 
Records and Competency System (TRaCS) Review which was also 
showing as green an options appraisal had been carried out and it was 
determined that the Service could fix what was already in place.   

It was resolved to note and review the Programme Status Report, as of May 
2025, attached at Appendix 1. 

 
9. Strategic Risk and Opportunity Management Register - Monitoring  
 Report 
 
 Members received an updated strategic risk report, as of June 2025 which 

highlighted the risks that were considered above the risk appetite of the 
Authority, grouped into themes.   

 
It was resolved to review and provide comments on the strategic risk register 
extract detailed within Paragraph 5 in the report. 

 
10. Local Pension Board Annual Report 2024-2025 

 Members considered an annual update from the Local Pension Board for the 
year 2024-25.  The Chief Fire Officer explained that in relation to the 
Sargeant/McCloud judgment, the legislation had been for all Remedial Service 
Statements (RSS) and all Immediate Detriment cases to be completed by the 
31 March 2025. This was unable to be achieved due to an offsetting tax issue 
and issues with the CIVICA software, which was reported to the Pension 
Regulator as a breach. All those currently retiring were doing so with the 
correct pension being paid on time as per the legislation. The Service was 
working with the administrator (West Yorkshire Pension Fund) to ensure 
remedy was completed as soon as practicable. He explained that the 
implementation of the Matthews remedy continued.  The Service had not 
managed to find all of the eligible ex-employees but was working to ensure 
that as many could be contacted as possible to give them the opportunity to 
respond.   

 Individual Members raised the following points in relation to the report: 

- queried how the Service kept up to speed with the evolving regulations.  
The Chief Fire Officer explained that there were 43 Pension Boards across 
Fire Authorities in England and that the Police had a similar number at 42, 
with local authorities also having their own separate Boards.  He explained 
that the pensions regulations were changing all of the time and that it 
would be potentially more beneficial to have one national service to advise 
on pensions. 
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- Questioned how many individuals the changes would affect and how much 
this would cost the authority.  The Chief Fire Officer explained that of those 
that had already retired it was around thirty individuals but could confirm 
the figures for Members. Action Required.  He clarified in terms of cost 
this would be met by Government.   

 It was resolved to note the updates provided at Paragraphs 5 and 6 and 
comment as appropriate on the attached annual report at Appendix 1 

 

11. Proposed Changes to CPFA Scheme of Delegation 

 Members considered a number of proposed changes to the Scheme of 
Delegation in relation to recent changes to the Public Procurement 
Legislations.  The Monitoring Officer confirmed a further review of the Scheme 
of Delegation was to be conducted and returned to the Fire Authority as part 
of the annual review of the constitutional document suite in December 2025. 

 It was resolved unanimously to:  

a) consider and approve the wording changes to the Scheme of 
Delegation (Appendix 1), 

 
b) subject to approval of recommendation a authorise the publication of 

the amended Scheme of Delegation which would go to full Fire 
Authority in December for approval.   

 

12a. Fire Authority Overview and Scrutiny Minutes - 15 January 2025 
12b.  Fire Overview and Scrutiny Minutes - 26 March 2025 

 It was resolved to note the minutes of the Overview and Scrutiny Committee 
held on 15 January 2025 and 26 March 2025 for noting. 

 

13. Policy and Resources Committee Work Programme 2025-26. 

 It was resolved to note the work programme. 

  

 Date of next meeting 

 22 October 2025. 

 

 

Chair 
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  Agenda Item: 2 app 1 

FIRE AUTHORITY 
POLICY AND 
RESOURCES 
COMMITTEE 
 

Minutes - Action Log  

This is the updated action log as of 22 October 2025 and captures the actions arising from the most recent Policy and Resources Committee 
meetings and updates Members on the progress on compliance in delivering the necessary actions. 
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MINUTES FROM THE 18 JULY 2024 COMMITTEE MEETING 

76 Commercial and 
Procurement Activity 
– Annual Update 

Tracey Stradling 
Head of Commercial 
and Business 
Support 

Members requested a written briefing on the 
key headlines of the new procurement 
regulations. 

Update 23 October 2024 
Briefing Notes on each key 
area of the new procurement 
regulations will be circulated 
as and when prepared. 
 

 
Ongoing 

MINUTES FROM THE 22 JANUARY 2025 MEETING 

100 Strategic Risk and 
Opportunity 
Management 
Register – Monitoring 
Report 

Assistant Director 
Service 
Transformation 

… the Chief Fire Officer also commented 
that there would be a confidential report to 
the Fire Authority on cyber security later in 
the year. 

Update 9 July 2025 
Added to the Committee 
Work Programme for 22 
October 2025. 
Update 22 October 2025 
Report will now be presented 
to Fire Authority in 
December 2025. 

 
Complete 
 
 
 
Complete 

MINUTES FROM THE 9 JULY 2025 MEETING 

4 Final Revenue and 
Capital Budget 
Position 2024/25 and 
Draft Statements of 
Account 2024/25 

Assistant Director 
Finance/S151 
Officer 

… queried the reduction in fire hydrant 
repairs and maintenance and sought  
further information on why this had 
occurred. Officers explained that the  
water companies had changed the way they 
managed the maintenance of the fire 
hydrants. Officers stated that they would 
seek further information and report back to 
Members.  

Update 22 October 2025 
Information still being 
gathered and will be 
circulated to Members when 
available. 

 
Ongoing 

7 Commercial and 
Procurement Activity 
Annual Update 2025 

Tracey Stradling 
Head of Commercial  

… clarified that a written summary of the 
implementation and impacts of the  
PA23 was sufficient and an awareness 
session was not required 

Update 22 October 2025 
See also Minute 76 above. 

 
Ongoing 
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10 Local Pension Board 
Annual Report 
2024/25 

Chief Fire 
Officer/Chief 
Executive Officer 

… questioned how many individuals the 
changes would affect and how much  
this would cost the authority. The Chief Fire 
Officer explained that of those that had 
already retired it was around thirty 
individuals but could confirm the figures for 
Members.  

Update 22 October 2025 
Verbal update will be given 
at the meeting. 

 
Complete 
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Cambridgeshire and Peterborough Fire Authority  
 

Minutes of the Overview and Scrutiny Committee Meeting  
 
Date: 2 July 2025 
 
Time: 2.00 p.m. – 3.18 p.m.  
 
Venue: Fire Service HQ 
 
Present: Councillors C Whelan (Chair), Y Malinowski (Vice-Chair), A Bond, D 

Divine and P Rees 
 

1. Notification of Chair and Vice-Chair  
   

The Committee noted the appointment by the Fire Authority of Councillor Christine 
Whelan as Chair of the Overview and Scrutiny Committee and Councillor Yannifer 
Malinowski as Vice-Chair for 2025-26. 

 

2. Apologies for Absence and Declarations of Interest 
 

Apologies were received from Councillors Fitzgerald, Black and Murphy. 
 

There were no declarations of interest.  
  

3. Minutes – 26 March 2025 and Action Log 
 

The minutes of the meeting held on 26 March 2025 were agreed as a correct record 
and signed by the Chair. 
 
While noting the Action Log, Members were informed that Minute 116, a query 
regarding tyre disposal, had been referred to the Commercial Team for a response.  

 

4. Community Risk Management Plan Performance Measures  
 

The Committee received a report on the Service’s performance against the Community 
Risk Management Plan (CRMP) performance measures. 
 

Councillor Malinowski entered the meeting at 2.06 p.m. 
 

 While discussing the report, Members: 
 

- queried if the first pump to attend all incidents within 18 minutes would increase 
above 95%. Members learnt that issues such as non-addressable locations or 
difficulty gaining access, meant it would be harder to increase the percentage. The 
Chief Fire Officer informed Members that the categorisation of calls was being 
reviewed. The Assistant Chief Fire Officer stated that rural attendance outside of the 
target of 12 minutes was because of On-Call availability and whole-time appliances 
had to travel further to attend rural incidents. The Deputy Chief Fire Officer stated 

Page 17 of 70



 

 
 

that other factors had to be considered, such as safety of the public and staff while 
travelling to attend an incident. 

 
- learnt the response time started at the point an address was identified and a 

mobilising signal sent and concluded when attendance was booked. The response 
time would be longer if there were issues accessing a site. It was clarified that an 
address could be identified without the caller informing the call handler, due to the 
new mobilising system. 

 
- asked for an itemised list of sustainability measures. The Chief Fire Officer stated an 

update could be provided to Committee in early 2026, when information and data 
was available – action required. 

 
- learnt that all fire appliances ran on HVO and there was a collaboration with 

Huntingdonshire District Council. There was a tank in the north of the county, and it 
was estimated that there were currently eight or nine pumps. The Service hoped to 
extend this across the county and wanted to work with District Councils.  

 
- clarified the role of the Overview and Scrutiny Committee. Members noted that 

scrutiny would be focused on Members’ areas of interest.  
 

It was resolved unanimously to: 
 

note the contents of the performance report in Appendix 1 which covered the 
final quarter of the year (1 April to 31 March 2025). 

 

5. Update on Culture Related Work – Issues of Misconduct (Trend Analysis, 
Outcomes and Learning Opportunities 

 
The Committee received an update report on culture related work at CFRS which was 
presented to Committee on 15 January 2025, where it was agreed a six-monthly report 
would be presented. The report informed the Committee on the progress of CFRS 
against the 2024 His Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Services (HMICFRS) misconduct gap analysis and provided an overview from the 
Professional Standards Board on trends, outcomes and learning from issues of 
misconduct. 
 
While discussing the report, Members:  
 
- sought further information on the common themes raised in concerns. Members 

learnt that none of the concerns included in the report had escalated to the level of 
misconduct. Safecall was an independent service that allowed staff to report issues 
anonymously. Safecall staff received and logged anonymous reports which enabled 
CFRS officers to correspond with the individual who raised the concern through a 
web portal. Most issues were resolved through a conversation and officers followed 
up with the individual to confirm they were satisfied with the outcome.  

 
- established that misconducts complaints or concerns were reviewed at the 

Professional Standards Board to ensure internal policies and procedures were 
followed and were aligned with ACAS best code of practice and employment law. 
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- sought further information on the Social Media Policy and learnt that the policy set 
expectations for employees to ensure their social media use reflected the Service’s 
values and behaviours. This included platforms such as WhatsApp. The policy was 
owned by the Media and Communications team, and it was currently under review 
and would be shared with unions for consultation. Members requested for the final 
version of the policy to be shared with them – action required. 

 

- learnt that the culture lead Member would observe Professional Standards Board 
meetings and provide updates to the Committee. 
 

Having provided oversight and scrutiny on the Service’s approach to issues of 
misconduct, it was resolved unanimously to: 

 

1. note the work undertaken. 
 

2. confirm Councillor Whelan as the lead Member from the Committee who the 
Professional Standards Board would liaise with relating to culture.  
 

6. Cambridgeshire and Peterborough Fire Authority Draft Annual Internal 
Audit Report  

 

The Committee received the draft annual internal audit report. The organisation had an 
adequate and effective framework for risk management, governance, and internal 
control, however, there were areas for enhancement. This was the usual opinion 
provided across the sector and the same opinion that was received in the past few 
years. 
 
Two areas received partial assurance: IT Assets and Fleet Management. These were 
identified by the Service as areas requiring improvement and the audit was conducted 
to support the improvement work. 
 
The report confirmed the auditor’s independence and compliance with the Public Sector 
Internal Audit Standards (PSIAS) and the Global Internal Audit Standards. 
 
While discussing the report, Members:  
 
- clarified that the IT Assets review related to how IT assets were managed and 

maintained.  
 

- learnt that the Service were currently recruiting for a cyber security post. As CFRS 
had an ICT Shared Service Agreement with Bedfordshire Fire and Rescue Service, 
the post would be joint funded. It was also noted that cyber security was on the risk 
register and there had been an incident that was stopped at the source.  

 

It was resolved unanimously to note the contents of the report. 
 

7. Cambridgeshire and Peterborough Fire Authority Internal Audit Progress 
Report 
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The Committee received the internal audit progress report. Two reports had been 
finalised: Follow Up and Culture - Misconduct Processes. The Asset and Fleet 
Management report was in draft. 
 
For Follow Up, there were nine actions and eight had been fully implemented. The 
outstanding action was related to Procurement as the date had been postponed.  
 
For Culture – Misconduct Processes, there were two areas resulting in medium priority 
actions: review of policies and case document retention.  
 
The internal audit plan was agreed at the last meeting and was on track. 
 
While discussing the report, Members learnt that there were six reviews which would be 
concluded by the end of the financial year.  
 
It was resolved unanimously to note the contents of the report.  
 

8. Review of On-Call Trials 
 
The Committee received a report on the two trials that had been undertaken across the 
On-Call section of the workforce within Cambridgeshire Fire and Rescue Service: On-
Call Weekend Trial and On-Call Contract Variation Trial. 
 
The On-Call Weekend Trial was proved successful and had increased the wholetime 
available appliances by two most weekends. Following the conclusion of the trial in 
June, the Service wanted to continue with the model as ‘business as usual,’ funded 
through one-off funding and would be reviewed at the end of the year.  

 
The On-Call Contract Variation Trial launched in July 2024 and involved changes to 
existing contract arrangements with the intention of making contracts more flexible. This 
included the removal of contract bands, allowing changes to contracted hours up to 72 
hours in advance and allowing annual leave to be taken in single hours. While some 
elements, such as annual leave flexibility, were well received, the trial did not improve 
availability during peak demand hours. Due to associated costs, the Service would not 
continue with the trial. Further contractual options would be explored in consultation 
with the Fire Brigades Union and other representative bodies. 

 
While discussing the report, Members:  
 
- learnt that shifts could be swapped on a skill like-for-like basis.  

 
- established that feedback on the trial was sought in a variety of ways, such as 

manager seminars, visits to stations, discussions with station commanders and 
through negotiation consultation committees with represented bodies.  

 
- learnt that the National Joint Council pay awards resulted in an additional 

expenditure of £400,000. The NJC announced the pay rises for On-Call and 
Wholetime staff after the budget had been set, which posed some challenges.  
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- sought further clarification on the availability during high demand times and the 
contractual enhancement in the trial. It was clarified that demand hours were 
between 12.00 p.m. and 6.00 p.m. and as part of Vision 30, there was an aim to 
provide the most resilient and effective service delivery. The On-Call Variation Trial, 
therefore, offered firefighters 1.5 hours of pay in return for 1 hour of work. However, 
the trial did not improve availability.  

 
- noted that the On-Call Variation Trial was trialled in five stations and the overarching 

feedback was the change to annual leave and more flexibility with shifts was well 
received. 

 
- noted that while increased flexibility was beneficial, too much flexibility could affect 

sufficient resources.  
 

Having provided appropriate scrutiny on the outcome of the trial(s), and highlighting any 
potential improvements that could be made to further enhance the effectiveness of the 
trials, it was resolved unanimously to: 
 
1. note the contents of the report. 

 
2. confirm agreement with the way forward following the conclusion of the trials. 

 

9. Overview and Scrutiny Work Programme 
 
While noting the work programme, Members: 
 
- noted that a cyber security update report would be presented at the next meeting. 

 
- noted that in January 2026, there was a follow up report on TRiM Replacement, 

which was a member-led review. This report could be presented depending on the 
Committee’s scrutiny priorities. 

 

- learnt the external audit planning report was received following the publication of the 
agenda and the Chair agreed for the report to be circulated to the Committee. 
Members noted that the report would be presented at the next meeting - action 
required. 

 
 

Chair 
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           Agenda Item: 4 

TO:  Policy and Resources Committee 
 
FROM: Assistant Director Finance/S151 Officer – Ursula Bird  
 
PRESENTING OFFICER(S):  Assistant Director Finance/S151 Officer – Ursula Bird  
 

     Telephone: 07900 267912  
     email:  ursula.bird@cambsfire.gov.uk 

 
DATE: 22 October 2025 
 

 

REVENUE AND CAPITAL BUDGET MONITORING REPORT 2025/26 

1. Purpose 

1.1 The purpose of this report is to provide the Policy and Resources Committee with 
an update on revenue and capital spending for 2025/26. This report covers the 
period 1 April to 30 September 2025. 

2. Recommendation 

2.1 The Committee is asked to note and comment on the revenue and capital spending 
position as detailed in the paragraphs 5 and 6 and associated appendices below.  

3. Risk Assessment 

3.1 Economic – in the last 12 months, inflation (Consumer Price Index) has continued 
to increase steadily, being 2.6% in November 2024, 3% in January 2025, and 3.8% 
in August 2025 (September’s rate was not published at the time of writing this 
report). 

4. Background 

4.1 The budget for 2025/26 was approved at the Fire Authority meeting held in 
February 2025. The total budget was set at £40.720m with a total precept of 
£27.083m.  

4.2 The revenue carry forward is £0.491m, in addition to the orders carried forward of 
£0.259m, making a revised budget of £41.470m. We have further aligned the 
additional NNDR related grant, the secondment and shared services income 
relating to additional employee costs to employee costs and services; this shows a 
revised net budget of £41.995m. 

5. Update – Revenue Expenditure 

5.1 The budget for full-time firefighters shows a small underspend in the first six months 
but this is down to the budget assuming all firefighters are in the pension scheme. 
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5.2 The operational On-Call firefighter expenditure is slightly overspent. New pay 
bandings were agreed as part of the Grey Book pay award and came into effect in 
January 2025; it was difficult to predict the impact of this when the budget was set. 

5.3  The control pay shows a small underspend; we have offset the additional income 
from Suffolk’s recharge for the period 1 April to 24 June 2025 which covered the 
additional costs relating to the temporary over-establishment.  

5.4 Operational support remain largely in line with budget.  

5.5 The underspend in support management and administration is due to unfilled 
vacancies for all or part of the period. 

5.6 Other employee costs; 

• Firefighter pension scheme adjustments relate to the compensation paid in 
association with the McCloud case; this will be reimbursed in the next quarter 
by the government. 

• PPE and uniforms are currently showing as an underspend, some of this is 
just timing, and some is due to the Service being a reactive, on demand 
service. 

• Health and Safety and Occupational Health are very dependent on demand 
which can vary so hard to predict costs. 

• Training costs underspend relates to professional development training 
rather than operational training and orders are in place which offset this. 

• Fire Authority expenses, Peterborough Voluntary Fire Brigade and insurance 
are slightly underspent, this is due to a small reduction in insurance costs 
and an allowance for general expenses. 

• Recruitment costs, travel, other employee related costs are slightly over 
budget; this relates to additional water cooler dispensers being installed in 
stations and recent wholetime recruitment campaign costs (this being a 
budget timing matter). 

5.7  We continue to pay business rates on the old Huntingdon site (£73,000) but have 
allocated some of the additional NNDR grant funding to cover this. The overall 
property underspend is due to timing and orders are in place for property servicing 
and maintenance. 

5.8  Plant and vehicle costs show a small underspend, with new equipment and 
consumables overspend more than being offset by an underspend in equipment 
repairs and maintenance as some equipment has been replaced where it cannot be 
repaired. 

5.9 The supplies and services budgets are showing an underspend. Much of this is 
budgetary timing but some is also consultancy which is budgeted but is on a needs 
basis so may not be spent. We are seeing increased software costs as more 
systems move to the cloud and Microsoft continue to increase their charges; as 
such we expect to see some overspend here. 
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5.10 The other income is slightly above budget, part of this is an additional audit grant to 
cover the increased audit fees authorities are seeing and part offsets the higher IT 
costs which relate to shared services. 

6. Update - Capital Expenditure and Financing 

6.1 The capital programme, together with spending to date, is shown in the table 
contained within Appendix 2. 

6.2 This budget covers the purchase of operational and non-operational vehicles. The 
purchase of new vehicles is in line with the revised fleet and sustainability 
strategies. Activity this financial year includes the purchase of electric and hybrid 
cars and new fire appliances. To date we have purchased five cars, seven vans and 
have two appliances on order. 

6.3    This property budget covers the enhancement and refurbishment of existing 
properties across the entire estate with a focus on sustainability and addressing 
how to deal with contaminants and factors highlighted in the condition surveys. The 
largest project for 2024/25, going into 2025/26 is the refurbishment of St Neots site, 
accounting for £1.4m of the spend. Works have now commenced on the 
refurbishment of our station at Wisbech. The relocation of St Ives has been put on 
hold whilst we re-evaluate our options. 

6.4 The IT and communications capital budget covers the purchase of major IT 
systems, hardware and the upgrade of communications equipment, as well as 
upgrading some key software. 

6.5 The equipment capital budget relates to rescue equipment, PPV fans, thermal 
cameras and breathing apparatus washing machines.  

6.6 The Authority carries a debt of £5.7m; there has been no increase in borrowings 
since June 2021. The Authority is holding £15.5m on deposit, with an increase in 
outgoing payments expected from October onwards, therefore these funds are held 
in short term investments. A summary table of this position is shown in Appendix 3. 
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Agenda Item: 5  
 

TO:  Policy and Resources Committee 
 
FROM: Assistant Director Service Transformation – Tamsin Mirfin 

 
PRESENTING OFFICER(S):  Assistant Director Service Transformation – Tamsin 
         Mirfin 
             Telephone: 07900 267944        
          email: tamsin.mirfin@cambsfire.gov.uk  
 
DATE: 22 October 2025 

 

 
CAMBRIDGESHIRE AND PETERBOROUGH FIRE AUTHORITY - PROGRAMME 
MANAGEMENT MONITORING REPORT 
 
1. Purpose 
 
1.1 The purpose of this report is to provide the Policy and Resources Committee 

with an update against the Service projects. 
 
2. Recommendation 
 
2.1 The Policy and Resources Committee is asked to note and review the 

Programme Status Report, as of October 2025, attached at Appendix 1. 
 

3. Risk Assessment 
 
3.1 Political/Economic/Legal – successful achievement of agreed corporate 

priorities is at risk if the Authority does not have a robust and structured 
programme and project management governance framework to support the 
effective prioritising of investment decisions and the allocation, management 
and control of resources required to achieve them. 

 
4. Background 
 
4.1 To support the Service in its strategic planning process, the Community Risk 

Management Plan (CRMP) Action Plan for the financial year 2025/26 has 
been drafted to mitigate the risks posed to the Service achieving its vision and 
the opportunities that could be pursued to ensure the vision is realised. 

 
4.2 The planning process for this considers the Service’s key stakeholders who 

have been identified as; 
 

• citizens of Cambridgeshire and Peterborough, 
• all employees, 
• strategic leadership team, 
• Fire Authority, 
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• regional fire and rescue services, 
• partners, 
• Home Office and other government stakeholders. 

 
4.3 Each year the action plan for the forthcoming financial year is reviewed to 

take account of changing risks and opportunities posed to the Service and 
considers external factors. 

 
4.4 Having identified the desired outcomes, potential projects and activities 

required to achieve these are evaluated and prioritised, taking into account 
any projects from the current financial year that will need to continue into the 
next to be completed. 

 

4.5 This identifies the Type 3 and Type 2 projects that will be given priority in the 
business development programme for the coming financial year. This will be 
kept under review and consideration will be given by the Programme Board to 
suspending existing projects and bringing forward the start of other projects, 
dependent on the prevailing business and strategic priorities. The primary 
focus of the Programme Board is to ensure resources across the Service are 
balanced appropriately. 

 

5. Progress Report on Projects 2025/26 
 
5.1 The status of projects linked to delivery of corporate priorities is shown at 

Appendix 1. 
 

 
 
 
 
 
 
 
 
 
BIBLIOGRAPHY 
 

  
Source Document 
 

 
Location 

 
Contact Officer 
 

 
Programme Status 
Report 
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Brampton Road 
Huntingdon 
 

 
Tamsin Mirfin  
Assistant Director Service Transformation  
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

 

P143 Review of SHQ Type: 3 Status:  Blue 

Sponsor: Tamsin Mirfin Manager: Jodie Houseago Support:  Dave Kaye 

Stage End Date Budget Brief description 

Stage 1: Paused £6,000 

(expenses) 

Gathering requirements, conducting market 
research, production of high-level business 

case. 

Successes: 
 
 

An End Project Report has been submitted to Programme Board for approval, October 
2025. 

 
 

Issues: 

N/A 

 

Risks: 

N/A 

 

Deviations history: 

Deviation 
ref: 

001 Adjustment to both timeline and scope. 28/01/2025 

Deviation 
ref: 

002 Schedule change for two workstreams. 20/05/2025 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

 

P148 Integrated Workwear and Personal 
Protective Equipment (PPE) 

Type: 3  Status: Green 

Sponsor: Stuart Smith Manager: Stocker Standen Support:  Jane Ashwell 

Stage End Date Budget Brief description 

Stage 1: 30/06/2026 £1,000 
(expenses) 

National Framework v requirements 
outcomes 

Stage 2: TBC  Workwear contract agreed 

Stage 3: TBC  PPE contract agreed 

Stage 4: TBC  Handover to business as usual 

The PPE specifications for the national timeline are complete. The invite to tender evaluation 
commenced on 11 July and the wearer sizing for the trials started in September. This is due to be 
completed in December 2025. The expected implementation date is 1 April 2026. 
 
A name change has been proposed for Work Package 1 from ‘Future Governance’ to ‘Standards, 
Specifications and Requirements’, to be approved by the Project Board. Work is ongoing to better 
understand cultural and maternity needs. Hannah Archdeacon is working with internal colleagues and 
will be attending the Asian Fire Service Association Conference. 
 
The current end date has been extended for Work Package 2 to allow for production of data sets using 
Business Intelligence and Performance data to cover five years of mobilisation versus breathing 
apparatus deployment in percentages as per the original PPE Allocation Report. An annual statement 
for the five years of data will be provided, like a report referencing 2023 data. 
 
Workwear rationale for the Service has been approved. A Fire Control survey has been issued to 
determine future uniform preferences for their team, and the Project Manager will be engaging with 
Station Commanders and Group Commanders about moving them to navy trousers, linked back to the 
Service corporate identity. 
 
The visit to Mid and West Wales Fire and Rescue Service by the Project Manager to view their non-
structural PPE arrangements has been delayed due to personal circumstances at Mid and West Wales. 
 
Moving forward the project continues to look into; 
i) exploring/trialling out of contract workwear options, 
ii) exploring future concept ensembles linked to levels of PPE, 
iii) exploring/trialling levels of PPE concepts for Station Commanders upwards post summer 2025, 
iv) property and fleet workwear options, 
v) CFRS emblem embroidery/printing options. 
 

Issues:   None 

Risks:  None 

Deviations history: 

Deviation 

ref: 

001 <Change made> <Date of 

Change> 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P149 TRaCS Review Type: 3  Status: Red 

Sponsor: Vicky Best Manager: James Ball Support:  Dave Kaye 

Stage End Date Budget Brief description 

Stage 1: February 
2025 

£1,000  

(expenses) 

Options Appraisal to be approved 

Stage 2: 31/12/2027  Completion date 

Successes: 

Phase 2 of the project is close to commencement. Mark Hodges will be starting on 1 October 

and will lead on national operational guidance (NOG) implementation. The Green Book post for 
a Digital Learning Designer has now been graded and passed through recruitment, with the 
advert pending publication. The Green Book post for the Operational Support Group is 
currently with the council for grading. Once these posts are in place, Phase 2 will formally 
begin. 

The project now has a new sponsor in Vicky Best. Version 2 of the Learning Hub reports are 
live, providing both management-level and strategic reporting capability. In addition, RSM 
(internal audit) will be carrying out an audit of the Learning Hub from October 2025, further 
strengthening assurance and oversight. 

 

Issues: 
 
 

Risks: 

 

Current position highlights a key risk related to NOG. The necessary changes will only be 
possible once Phase 2 begins, with Mark Hodges leading this work from 1 October 2025. 

 

Deviations history: 

Deviation ref: 001 Options Appraisal: Change to Schedule  December 2024 

Deviation ref: 002 <change made> <Date of Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

 

P151 Replacement Alerters Type: 2 Status: Blue 

Sponsor: Simon Thompson Manager: Jodie 
Houseago 

Support:  Jack Moseley 

Stage End Date Budget Brief description 

Stage 1: Paused £60,000  

(capital) 

£1,500 
(expenses) 

Deliver Replacement Alerters 

Successes: 

 
An End Project Report has been submitted to the October Programme Board for 

approval. 
 
 

Issues: 

N/A 

 

Risks: 

N/A 

 

Deviations history: 

Deviation 
ref: 

001 P151 Replacement Alerters - Deviation Report for change 
of scope.docx 

 

27/01/25 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P152 Asset Database Replacement Type: 3  Status: Green 

Sponsor: Stuart Smith Manager: Ryan Forman  Support:  Dave Kaye 

Stage End Date Budget Brief description 

Stage 1: 31/10/2025 £1,000 (expenses) Target Stage 1 completion date 

Stage 2: TBC £200,000 (capital)  

Successes: 
 
An End Stage Business Case has been submitted to the October Programme Board for 

approval. 
 

Work continues with support from the Commercial Team to document possible procurement 

routes for Stage 2. 

 

Issues: 

 

Ongoing: The removal of the shared V drive which currently stores documents linked in the asset 
database, will mean that this link would fail. This data would no longer be available as a 
SharePoint link; however this does not currently work. Issue has been raised with the Application 
Support Group and will be discussed at the next Project Board meeting.  
 

Risks: 

 

No new risks. Existing risks have recently been reviewed and will be carried to Stage 2.  

 

Deviations history: 

Deviation ref: 001 <Change made> <Date of Change> 

Deviation ref: 002 <Change made> <Date of Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P153 St Ives Review Type: 3  Status: Red 

Sponsor: Simon Thompson Manager: Jodie Houseago Support:  Jack Moseley 

Stage End Date Budget Brief description 

Stage 1: June 2025 (Refer to  

Stage 3 budget) 

Scope out requirements of new site 

Stage 2: April 2025 £550,000 Purchase new site 

Stage 3: August 2026 £600,000 Complete fit out of new site 

Relocate operational contingent 

Decommission existing site 

Successes: 

 

An End Stage Report has been drafted for this project. We are currently awaiting an 
information return from the surveyor, which will outline the proposed costs, timescales, and 
scope of works. Once received, this information will be incorporated into the report and 
circulated to Project Board members for a decision on the preferred route forward, prior to 
escalation to Programme Board. 

Issues: 

 

No changes 

 

Risks: 

 

No changes 

 

Deviations history: 

Deviation 
ref: 

001 Change of scope 10/07/25 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P154 Community and Operational 
Intelligence (COI) 

Type: 3  Status: Amber 

Sponsor: Stuart Smith Manager: Jodie Houseago Support:  Jack Moseley 

Stage End Date Budget Brief description 

Stage 1: October 2025 £1,500 
(expenses) 

Scoping of requirements and business case 

During this period, a handover has taken place between Project Managers Nicky Hoad and 
Jodie Houseago. 
 

COI REQUIREMENTS 

A series of meetings have been held to conduct a comprehensive review of all received 

requirements. Feedback is currently being analysed to identify key themes. During this time, a 

temporary pause on team activities was initiated to allow for focused review work. This includes 

continuing previous efforts to group requirements and assess which can be addressed as 

business as usual by relevant departments. 

The next step is to produce a paper outlining the findings related to these items, including who 

will be responsible for actioning them. While this is a detailed and time-intensive task, steady 

progress is being made. 

Following this, the focus will shift to defining a clear plan for progressing the most prominent 

requirements. These have been categorised, and we aim to present a report to the Project 

Board in October 2025. This report will seek approval to move into the next stage of the project. 

 

Community Fire Risk Management Information System (CFRMIS) Link 

The newly appointed Project Manager is currently focused on onboarding and reviewing the 

project’s history to gain a clearer understanding of the status of each workstream. 

As part of this process, live work packages are being reviewed in collaboration with their 

respective leads to identify and assign realistic dates to the tasks captured. While this activity is 

time-consuming, it is proving highly valuable and will enable the development of a detailed 

project schedule. This additional insight will also support an assessment of whether the current 

planned end date for the workstreams remains achievable. 

Most of the project teams work undertaken in this period falls within the workstreams of ‘data 

cleansing’ and ‘data processing’ however it is worth noting that progress has slowed slightly, 

given the summer period and annual leave amongst stakeholders across the organisation. 

Issues:  No new issues 

Risks:  No new risks 

Deviations history: 

Deviation 
ref: 

001 Additional Workstream for Data Cleansing 

Splitting of Project Team and Board Meetings for COI and CFRMIS: 
P154 Business Case to present Data Quality Issues and 
request permission to bring into scope of project.docx 

22/01/25 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P155 Fulfilling Potential Type:  3 Status:  Green 

Sponsor: Matthew Warren Manager: Simon Newton Support:  Jack Moseley 

Stage End Date Budget Brief description 

Stage 1: September 
2025 

£1,000 Completed 

Stage 2: August 2026 £1,000 No spend to date 

Successes: 

 
An End Stage Report has been submitted to the October Programme Board for approval. 
 

- The Project Team presented their findings and recommendations from the market research 
and listening groups to the Project Board for approval. The recommendations were 
welcomed by the Board and discussion took place around the positives of the next steps 
and how this will support the organisations people objectives. 
 

- Key points from the listening groups were around;  
o manager lead development, 
o creating ongoing constructive conversations,  
o supporting neurodiversity,  
o improved tools and resources with senior leadership support. 

 

- Recommendations for Performance Development Reviews (PDRs) included; 
o concentrating on separating the PDR process and 1:1's with a distinct process and 

clear purpose, 
o a minimum of three PDRs per year with a start, middle and end, 
o 1:1's at least quarterly in conjunction with the PDRs for continuous development. 

 
- Next steps; 

o develop the guidance and resources and understand what needs to be built within 
the system and where it will be accessed. 

o develop resources and training for managers; this will be bespoke and role based. 

 

Issues: 

- No new issues 

Risks: 

- There have been no changes to the risks and no new risks have been identified 

Deviations history: 

Deviation 
ref: 

001 P155 Fulfilling Potential Project - Deviation Report 
08.04.25.docx 

08/04/2025 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P156 Vision 2030 Type: 3  Status: Green 

Sponsor: Stuart Smith Manager: Simon Thompson Support:  Jane Ashwell 

Stage End Date Budget Brief description 

Stage 1: 31/12/2029 Implementation: 
£Unknown 

£5,000 
(expenses) 

Indicative costs will not be available until the 
data and scenario modelling has been 
completed. 

Stage 2: TBC   

Stage 3: TBC   

Successes: 

a) The process queries for the Vision Resource Modeller, (VRM), software have been 
addressed and version 0.5 has now been released to Rob Olivier, who is working with the 
Digital Transformation Team running initial models to test for accuracy. 

b) Version 1.0 continues to be developed, which will provide the user interface to use the 
system. It is expected this will be available in October 2025. 

c) A handover has commenced between Nev Burgess and Paul Oliver who becomes the 
lead for Work Package 2: Review of On-Call, with effect from 1 October 2025. 

d) The first Firefighter Information Recruitment Events, (FIRE), took place in August and 
have been well received. This supports an ‘area for improvement’ identified in a previous 
HMICFRS inspection. 

e) Work Package 5: Process Validation is progressing well. A Process Validation Summary 
Report has been produced recommending next steps and a potential extension to the due 
date, for approval. 

f) The National Fire Chiefs Council (NFCC) Research Arm has been contacted to identify 
potential resource to provide a critical eye over the new VRM, with an early expression of 
interest from Cheshire University. 

g) A new project risk has been identified relating to the NFCC Data Quality Methodology 
parameters, which we anticipate will be elevated on an annual basis. 

h) The On-call Availability Recruitment and Skills, (OARS), software purchasing continues, 
the system is due into service imminently. 

i) A current projects page within SharePoint has been launched, including links to the 
podcasts. 

Issues: 

None 

Risks: 

All risks have been reviewed. A new risk has been added surrounding the quality of data which 
will be regularly reviewed as data validation continues.  

Deviations history: 

Deviation 
ref: 

001 <Change made> <Date of 
Change> 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P157 Control Works Type: 3  Status: Red 

Sponsor: Jon Anderson Manager: Clare Smith Support:  Dave Kaye 

Stage End Date Budget Brief description 

Stage 1: 30/06/2026 Implementation 

£Unknown 

£10,000 

(expenses) 

Project running costs – PORDs 
being raised for £2,980 + £1,050 

Successes: 

 

a) Visit to Derbyshire to review the Alcatel telephony system. 
b) Working through Derbyshire User Acceptance Testing (UAT) documentation, including cross 

referencing against our existing documentation to ensure all areas/details are 
comprehensively covered. 

c) Systel Director visit (September) assuring updates on telephony and AEGIS upgrade as 
soon as possible. 

d) Systel team visit confirmed for November 2025 to work through remaining back-office files 
to support with next year’s AEGIS upgrade. 

e) Beginning MyStart+ trials for Officer mobilising. Following discussions with South Yorkshire. 
f) Updated road speed data for the revised geographical area of Cambridgeshire (+20km 

buffer) loaded as well as the Change Only Updates, (COU), for July and August.  
 
 

Issues: 

• Post-Suffolk data cleansing has stopped due to an issue with the incident logs. 

• Awaiting revised geographical data for Cambridgeshire (+20km buffer) to be loaded onto the 

Gazetteer. 

 

Risks: 

• No new risks identified. 

 

Deviations history: 

Deviation ref: 001 N/A N/A 

Deviation ref: 002 N/A N/A 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P158 Control Review Type: 3  Status:  Amber 

Sponsor: Jon Anderson Manager: Wayne Swales Support:  Dave Kaye 

Stage End Date Budget Brief description 

Stage 1: 31/01/2026 Implementation 

£Unknown 

 

No current budget requirements 
outside of costs incurred for work 
package information gathering 

Successes: 
 

• Work package activity identifying the most appropriate watch structures continues apace, 
including reviewing the structures and crewing models utilised by other organisations. 

• Options paper in draft, with recommendations to be presented to Project Board in October. 

• Investigating ways to enable control colleagues to engage with other development 
opportunities outside of Cambridgeshire Fire Control. 

 

Issues: 

• The Project Manager is leaving CFRS on 1 October 2025; until a replacement is found 
project activities may reduce. 

• The departure of the current Project Manager has impacted planned work. Work will continue 

however there may be some delays as the new person picks up the project. 

 

Risks: 

 

No new risks identified. 
 

Deviations history: 

Deviation ref: 001 N/A N/A 

Deviation ref: 002 N/A N/A 
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Business Development Programme Board: Status Report – October 2025 

 

 

GREY: Not Yet Started RED: Action Required AMBER: Caution 
GREEN: Good 

Progress 
BLUE: Closing Down 

 

P159 Recruitment Applicant Tracking 
System 

Type: 2 Status: Green 

Sponsor: Simon Newton Manager: Chris Raaff Support:  Jack Moseley 

Stage End Date Budget Brief description 

Stage 1: August 2026 £1,000 For project running costs. Further costings to 
be detailed post market research when a full 
options appraisal and business case will be 
produced once more detail is known. 

Successes: 

 
- Kick Off Meeting planned for 30 September 2025 with a range of stakeholders. 
- Project Brief approved and other governance documents started. 
- Data Protection Impact Assessment completed. 

 

Issues: 

 

- Issues will be identified and evaluated after the Kick Off meeting. 

 

Risks: 

 

- Risks will be identified, scored and categorised after the Kick Off meeting. 

 

Deviations history: 

Deviation 
ref: 

001 <Change made> <Date of 
Change> 

Deviation 
ref: 

002 <Change made> <Date of 
Change> 

 

Page 44 of 70



          Agenda Item: 6 

TO: Policy and Resources Committee 

FROM: Deputy Chief Fire Officer - Jon Anderson 

PRESENTING OFFICER(S):   Deputy Chief Fire Officer - Jon Anderson 

         Telephone:  07711 444201 

         email:  jon.anderson@cambsfire.gov.uk 

DATE:  22 October 2025 

CAMBRIDGESHIRE FIRE AND RESCUE SERVICE - FIRE CONTROL UPDATE 

1.        Purpose 

1.1  The purpose of this report is to provide the Policy and Resources Committee with 
an update on the position of Cambridgeshire Fire and Rescue Service (CFRS) fire 
control and the future direction of the function. 

 
2.        Recommendation 

 
2.1 The Committee is asked to note the current position of the CFRS fire control 

function and provide comment on the next steps as outlined in Paragraph 6 
below. 

 
3. Risk Assessment 

 
3.1 Political – a fire control function enables the taking of emergency calls, 

dispatching of appropriate resources, communications, and coordination of 
related activities. There may be interest in the progress of associated projects 
and the impact(s) they may have on our partner agencies. Public perceptions of 
our provision post Suffolk Fire and Rescue Services (SFRS) departure from the 
collaboration may change. 

 

3.2 Economic – the budget deficit realised from the loss of the collaboration with 
SFRS may impact the Service.  
 

3.3  Legal - Section 7 of the Fire Services Act states that a fire and rescue authority 
must make arrangements for dealing with calls for help and for summoning 
personnel. 

 

3.4 Social – the system and the control function used to mobilise our resources is a 
critical entity, public perception may be impacted should we experience any 
disruptions to our service delivery.  

 
4. Equality Impact Assessments 

 
4.1  Due to the discriminative nature of fire, those with certain protected 

characteristics are more likely to suffer the effects. Throughout our projects we 
will continually undertake equality impact assessments to ensure we identify 
areas which may affect people differently. Page 45 of 70
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5.        Background 

 
5.1 In 2011 CFRS began a collaboration with SFRS to provide a highly efficient and 

effective combined fire control (CFC) function to the communities of both 
Cambridgeshire and Suffolk. The receiving and handling of calls was provided 
from the CFC based at Service Headquarters in Huntingdon. 

 
5.2 The control room operated using a system provided by Remsdaq and Frequentis. 

This system served our control room well for approaching 40 years, but the 
ageing technology required significant upgrades to ensure it was compatible with 
new and emerging technologies, including the Emergency Services Network 
(ESN). The collaboration agreed to jointly procure a new technical solution; in 
2019 Systel solutions was awarded the contract.  

 
5.3 In June 2023, SFRS announced their intention to separate from the highly 

successful collaboration to initiate the establishment of a standalone SFRS fire 
control. Outside of the significant financial impacts to Suffolk residents and us, 
this also raised significant concerns around SFRSs commitment to the ‘go-live’ 
with Systel. Many of the teams that CFRS had been working with within SFRS left 
the organisation which in turn presented a significant risk to the project that was 
never fully mitigated by SFRS both in terms of capacity and skillsets.  

 
5.4 In June 2024, the planned ‘go-live’ was delayed by three months as it was evident 

SFRS were not sufficiently prepared. However, our teams and supplier continued 
to work incredibly hard and in September 2024 we went ‘live’ with the new 
mobilising system and within the first 24 hours the control room had successfully 
managed over 100 incidents. This momentous day was the culmination of a five-
year project, involving the replacing of an entire system that allows us to receive 
999 calls, log incidents, identify resources, dispatch and communicate with crews. 
It is one of the most complex and critical systems that we have.  

 
5.5 SFRS subsequently went ‘live’ with their standalone fire control in June 2025; 

both organisations now operate with a single service fire control room. 
 
6. Current Priorities 
 
6.1 With the implementation of the new mobilising system provided by Systel, the exit 

of SFRS from the collaboration, and the known budget pressure resulting from 
that, there is a need to review and transform the current model of operation within 
the control room function. This will realise a more efficient, effective, and 
futureproofed delivery of the function using modern technology and ways of 
mobilising our resources to meet the changing needs of our communities. We 
have identified and put in place key areas of priority to meet the needs of our 
control function for the future. This is to be achieved through two projects; 

 

• P157 Control Works Project 
 
Following the implementation of the Systel mobilising system, several 
enhancements have been identified to further develop system efficiency. The 
upcoming version of the operating system, AEGIS, is a significant mandatory 
upgrade encompassing multiple software system upgrades which will further 
improve the system. We have added extra resources into the control room to Page 46 of 70



manage the technology upgrades as well as support control colleagues in 
ensuring the new system is functioning effectively. 

The mySTART+ application is currently used by Officers as an operational 
viewing platform, to monitor ongoing incidents. This was implemented with basic 
functionality but now the system is in use, capacity exists to conduct a full review 
of any other functionality or benefits the app can offer. 

The current provider of telephony within the Systel solution has given Systel 
notice that they will no longer be providing the service, and a replacement 
telephony supplier is required to maintain business continuity. Given the systems 
deep integration with Systel, this transition must be carefully managed to ensure 
uninterrupted emergency service provision. Systel has identified a way forward 
with this and we are currently waiting for them to sign the contract (expected this 
month).  

• P158 Control Review Project 

This project will seek to identify and implement ways to improve and modernise 
how we deliver our fire control function utilising our modern mobilisation system. 
We will seek to align the function with the wider organisational ways of operating 
to drive positive cultural change.  

   
Throughout the project it is key that we ensure colleagues in fire control are 
engaged and communicated with on any changes and involved in activities that 
will support the drive for positive cultural change. 
 
We have now reviewed the watch strength following SFRS’s departure and 
following consultation with colleagues in the control room we have revised the 
numbers on watches and the minimum crewing requirements; no redundancies 
have resulted from this change.  
 
Further reviews of the support and leadership structures within fire control are 
underway and Members will be updated as appropriate. 
 
 

 

  BIBLIOGRAPHY 

Source Documents Location Contact Officer 

 

Programme and Project 

Management 

documents – various 

 

Fire Authority Reports 

and Minutes - various 

 

Hinchingbrooke Cottage 

Brampton Road 

Huntingdon 

  

Deputy Chief Fire Officer  

Jon Anderson 

07711 444201 

jon.anderson@cambsfire.gov.uk 
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          Agenda Item: 7 

TO: Policy and Resources Committee 

FROM: Assistant Director ICT and OHU - John Fagg 

PRESENTING OFFICER(S): Assistant Director ICT and OHU - John Fagg 

     email: john.fagg@cambsfire.gov.uk 

DATE: 22 October 2025 

 

DIGITAL STRATEGY 2025 to 2028 

1. Purpose 

1.1 The purpose of this report is to provide the Policy and Resources Committee 

 with visibility of the revised Digital Strategy for 2025 to 2028. 

2. Recommendation 

2.1 The Committee is asked to comment on the revised Digital Strategy 2025 to 

 2028 attached at Appendix 1.  

2.2 The previous strategy covered the period 2022 to 2025 and was presented to 

 the Policy and Resources Committee on 31 October 2023 (Minute 55 refers). 

3. Risk Assessment 

3.1 Political – several high-profile organisations have recently experienced 

 cyber-attacks. The Home Office pays close attention to the activities being 

 undertaken by fire services to ensure that critical infrastructure remains 

 current and can best support the activities of the emergency service.  

3.2 Economic – the cost of technology is ever increasing, with economic 

 pressures inflating prices further. The strategy is an enabler to allow forward 

 planning of digital projects to ensure that they remain affordable in line with 

 budget constraints.  

3.3 Social – technology must evolve to accommodate continually changing ways 

 of working. Without continual investment, service provision to front line 

 services will not be appropriately maintained. 

3.4 Technological – technology continues to be a high-risk area, with constant 

 cyber threats to the Service. There is a requirement to continuously improve 

 our technological infrastructure and applications to ensure that we are well 

 placed to deal with these threats. 

3.5 Legal – there is a legal requirement under the Data Protection Act to protect 

 sensitive and personal data. This is a key consideration when implementing or 

 upgrading systems. 
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3.6 Environmental – technology projects continue to have an environmental 

 impact. This impact is considered as part of projects, with investment in 

 training so that it can be better understood. 

4. The Digital Strategy 2025 to 2028 

4.1 Much was achieved within the period of the previous strategy. This is primarily 

 reported to the Policy and Resources Committee via the annual review of the 

 operation of the ICT Shared Service Agreement (last presented 9 July 2025, 

 Minute 6 refers). However below are some of the significant deliverables; 

• implementation of new mobilising system, 

• replacement of mobile data terminals, 

• implementation of enhanced cyber security tools, 

• infrastructure for new Huntingdon Fire Station and Training Centre, 

• replacement of local area network, 

• replacement of station end equipment, 

• development of numerous system integrations to improve efficiency 

effectiveness and data consistency, 

• improved reporting to enhance data driven decision making. 

4.2 Work continues at pace to improve the technology and capabilities that we 

 provide, ensuring that colleagues across the Service can work effectively and 

 efficiently. 

4.3 The revised strategy builds upon the previous successes, focusing on the 

 themes of; 

• digital service delivery, 

• maximising value for money, 

• data for decision making, 

• remote working and collaboration, 

• digital skills and training. 

 

4.4 Where feasible, work is closely aligned to that being undertaken by 
 Bedfordshire Fire and Rescue Service to ensure the use of common 
 technologies and platforms. This ensures consistency in support provision 
 from the ICT Shared Service.  

4.5 Some of the work expected to be undertaken over the following strategy 
 period includes; 

• review and implementation of improved backup tools, 

• Wi-Fi hardware refresh, 

• endpoint computer refresh, 

• multi-function devices (printers) refresh, 

• laptop refresh, 

• data centre refresh, 
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• new wide area network contract (with modernisation of networking 
protocols), 

• retirement of public switched telephone network (PSTN), 

• implementation of emergency services network (ESN), 

• review and consolidation of software licensing, 

• implementation of process automation services, 

• review and implementation of recommendations from Community 
Operational Intelligence (COI) project, 

• improved connectivity to fire appliances, 

• implementation of applicant tracking system, 

• understanding of digital and data awareness baseline, with targeted 
training provision, 

• investigation and implementation of artificial intelligence solutions to 
improve efficiency and effectiveness. 

5.  Summary 

5.1 The Digital Strategy for 2025 to 2028 will provide the basis for the 
 organisation to continue delivering innovative, resilient and secure digital 
 solutions during this next period and enable efficient and effective ways of 
 working for colleagues across the Service. 

 

 

 

 

 

 

 

 

BIBLIOGRAPHY 

Source Documents 
 

Location Contact Officer 
 

 
Fire Authority 
Committee Reports and 
Minutes – various 
 

 
Hinchingbrooke Cottage 
Brampton Road 
Huntingdon 

 
John Fagg 
Assistant Director ICT and OHU 
john.fagg@cambsfire.gov.uk 
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Executive Summary 

 

Investment into digital infrastructure and services continued at pace during the 
last Digital Strategy period (2022-2025). This has ensured that the Service is well 
placed to build upon the solid foundations during this period. 

With technological solutions ever evolving, especially with the rapid introduction 
of Artificial Intelligence (AI), opportunities to further enhance our digital offerings 
will prove essential to keep up with the pace of change. It is essential though that 
any changes are done in a considered and appropriate way to ensure that data 
security and integrity is maintained. AI also increases the risks to the Service 
from cyber attacks, and this must be closely monitored and guarded against. 

Technology continues to play an essential role in the delivery of efficient and 
cost-effective services, and this strategy recognises that the challenges and 
demands on departments with responsibility for digital provision has increased. 
The reliance on technology means that continual investment is essential to 
ensure CFRS remains well placed to deliver the required services to staff and the 
community.  
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Introduction 

Innovative. Resilient. Secure. 

Supporting Cambridgeshire Fire & Rescue Service through digital excellence. 

 

Our digital teams are dedicated to delivering 

innovative, resilient, and secure solutions that 

enhance operational response, protect 

communities, and empower our colleagues 

across the Service. 

The last Digital Strategy ran from October 2022-
October 2025. 

This strategy has served CFRS well providing 
clear guidance and helping shape the 
relationship between digital teams and the 
business. The availability of reliable and 
resilient digital systems is an expectation of all 
colleagues and much work has been completed 
during the previous period to improve the 
infrastructure, user experience, software 
applications and support provision. 

 

The previous strategy has either driven or enabled digital advancement under the 
five pillars of:  

• Maximise Value for Money in the Provision of Digital Services 

• Technology Management 

• Intelligent Data Gathering and reporting 

• Excellence in Communications 

• Working with Partners 

 

Technology continues to play an important role in the delivery of efficient and 

cost-effective services. Therefore, the strategy has been revised to take 

account of the change in environment within which CFRS operates and the 

increased challenge for ICT to support the organisation. 

This digital strategy encompasses all areas of the Service involved in the 

delivery and support of technological solutions, including the ICT Shared 

Service (ICT SS), the Application Support Group (ASG), the Development 

Team (DT) and Business Intelligence and Reporting (BIP). 

Each of these teams has a distinct role in the delivery of technology solutions 

and therefore the requirements of this strategy: 

ICT SS – responsible for all infrastructure and first line user support. Also 

responsible for database administration. 
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ASG – responsible for supporting ‘best of breed’ applications in conjunction 

with the ICT Shared Service and suppliers. 

DT – responsible for system integrations and process automation. 

BIP – responsible for data retrieval, reporting, data analysis and scenario 

modelling as well as statutory returns. Also responsible for mapping and 

address data. 

 

Approach 

The following input has been taken into account in developing this strategy: 

• Review of the Community Risk Management Plan (CRMP) 

• Review of the previous strategy. In particular, 

o What has been completed 

o What is still relevant 

• Discussions with the digital teams. 

• Discussions within the Digital Strategy Board. 

• Ensuring adherence to the Digital and Cyber Fire Standard. 

• Ensuring adherence to the Data Management Fire Standard. 

From the above process, several opportunities have been identified and for each of 

these opportunities, key business drivers, benefits and related digital development 

opportunities have been documented. 

Technology moves quickly and the revised strategy needs to take account of 

developments that would add benefit to the Service, both in terms of efficiency and 

cost savings. It is realised that not all opportunities highlighted in the previous 

strategy have been fully realised and where further work is still required these 

elements have been incorporated in this revised strategy. 

The revised Digital Strategy has been presented to the Digital Strategy Board for 

sign-off and ownership. 
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 Opportunities 

 

Outlined below are the areas of opportunity that have been identified. These high-
level themes encompass all areas of digital support and development, with the aim 
of exploiting technology to ensure we well placed to meet the future needs of the 
Service. 
 
 
 

 
 
 

 

Opportunities

Digital 
Service 
Delivery

Maximise 
Value for 

Money

Data for 
Decision 
Making

Remote 
Working and 

Collaboration

Digital Skills 
and Training
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Opportunity 1: 

Digital Service Delivery 

ICT is the key enabler to driving business process change by providing technology to 
allow the efficient use of resources. Effective technology management is essential to 
ensure that CFRS maintains its infrastructure to the standard required to cope with 
future demands of the service. Ensuring the infrastructure is well maintained also 
assists in the prevention of cyber attacks.  
 
The infrastructure provides the foundations for the delivery of applications that 
enable efficient data capture and use to drive all functions of the Service. New 
applications must be delivered in a resilient and secure way to further protect the 
underlying infrastructure. 

Business Drivers & Benefits 

• With increasing pressure to reduce costs across the public sector, 

appropriate use of technology can assist in the delivery of more efficient 
services. 

• Outdated infrastructure and applications require greater maintenance effort 
and reduce the productivity of staff. They also lead to an increased risk of 
cyber attacks. 

• Availability of AI solutions/offerings brings new opportunities and challenges. 
AI has the potential to make working practices more efficiently if implemented 
in a secure and controlled way.  

• There is an expectation that ICT systems (software and hardware) should 
remain up to date to enable effective and efficient working. 

• In line with our guiding principles, the Service should look to implement ‘best 
of breed’ off-the shelf (OTS) solutions rather than commissioning bespoke 
software solutions to ensure the implementation of proven and supportable 
applications. 

• To ensure the efficient integration of data, new applications must provide a 
comprehensive application programming interface (API).  

• Technology provision must enable staff to have the same experience of 
system and information access regardless of where they are working from. 

• To ensure that the ‘Green’ agenda is considered when implementing any new 
technology, ensuring equipment operates efficiently and has minimal impact 
on the environment. 

• Opportunities to utilise cloud services should be explored where the 
efficiencies and effectiveness can be clearly demonstrated. 

• With delays to the Emergency Services Mobile Communications Programme 
(ESMCP) which is being managed by the Home Office, we have been unable 
to move from the current Airwave radio system to the Emergency Services 
Network (ESN) and exploit the opportunities that this new programme is set 
to deliver. As a Service, we will continue to monitor progress so that we are 
well placed once the programme starts to deliver its objectives.   
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• With an ever-increasing risk of cyber security incidents, appropriate 
investment in security and maintenance of systems is essential to ensure the 
Service is well placed when and incident occurs. The Service must maintain 
security in line with government recommendations and the requirements of 
the Service’s ISO 27001 accreditation. 

 
Opportunity 2:  

Maximise Value for Money in the Provision of Digital Services 

With public sector finances ever reducing, the use of digital services can assist in 
providing more efficient ways of working. Utilising digital services to their full potential 
maximises the return on investment and therefore improved ways of working using 
existing technology should be explored to ensure the Service is getting value for 
money (VfM).  
 
The challenge we have is ensuring that digital teams are suitably resourced to 
provide the capacity required to take on the ever-growing demand. It is recognised 
that demands will always outstrip capacity in a data/digital driven Service, and this 
needs to be carefully managed to ensure that resources are concentrated on those 
areas that will provide the greatest return of investment and therefore value for 
money. 

Business Drivers 

• With the ever-increasing cost of software licencing and support, the full 
exploitation of software must be sought to ensure appropriate return on 
investment.  

• A more flexible working environment and mobility of staff has driven the need 
for accessible ICT resources while away from CFRS property to increase both 
productivity and efficiency of staff.  

• The use of Artificial Intelligence has the potential to deliver more efficient 
digital services if evaluated solutions are implemented in a secure and 
controlled way. 

Development Opportunities 

• Look at further opportunities to rationalise software licensing to ensure 

realisation of return on investment.  

• Anytime, anywhere, any device. Significant improvements in this area 

have already been made for many staff groups. Areas that will need to be 

considered include community working, partnership working and the 

information available on the incident ground. 

• With increasing pressure to reduce costs across the public sector, 

appropriate use of business process automation and integration 

technologies can assist in the delivery of more efficient services across all 

areas of the Service. 

• Existing partnerships and collaborations must be evaluated on a regular 

basis to ensure they continue to deliver the expected VfM. Alternative 
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arrangements should be sought where VfM can no longer be 

demonstrated.  

• Maximise the benefits realisation from business process automation and 

integration investment by: 

• Implementing effective business process automation to eliminate 
administration tasks that add little value.  

• Extensive system integration eliminating information silos and to 
improve data consistency and quality. 

 

 

Opportunity 3: 

Data for Decision Making 

The Service needs to ensure the availability of and access to accurate and complete 
organisational data in a timely manner to enable affective decision making.  
 
Any future use of Artificial Intelligence will have a reliance on good data to deliver 
real benefits. Failure to ensure that data is correct will result in poor decision making 
from inaccurate results. 

Business Drivers & Benefits 

• Accurate, consistent, secure and timely information needs to be available 
throughout the Service. 

• The availability of high quality data will support effective decision-making, 
creating an environment where resources can be rationalised and efficiencies 
maximised. 

• The ability to easily share data with partner agencies to enhance the 
provision of services to the public. 

• To ensure that all data held within our systems is accessible to our reporting 
services all systems must comply with our data strategy. 

 

Development Opportunities 

• Automation of data collection and use of APIs where possible to minimise 
manual updating of reference tables. 

• Dissemination of information in “real-time” to enhance responsiveness and 
dynamic planning and decision-making. 

• Exploration of Artificial Intelligence tools where they provide a proven secure 
solution to exploit Service data. 

• Work from the Development Team to define supportable technologies that 
can continue to meet the needs of the Service. 
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Opportunity 4: 

Remote Working and Collaboration 

Business Drivers & Benefits 

To improve efficiency and effectiveness, colleagues from across the Service 
need access to systems from wherever they are working.  

Capacity of digital teams within the Service are stretched as demand increases. 
Opportunities for working with partners should be explored where this can be 
seen to increase digital capacity in a cost-effective manner.  

Development Opportunities 

• Continue to maximise the benefit of the ICT Shared Service by: 

• Collaboration on ICT projects with BFRS which will ensure common 

infrastructure and enhance support provision by the ICT Shared Service. 
Collaboration on ICT projects will enable cost effective procurements for 
both Services. 

• Maintaining joint infrastructure with BFRS where possible to enable 
shared support provision. 

• Provision of digital tools to enable better collaboration with partner agencies, 
regardless of location. 

• The increased mobility of staff requires enhanced communication channels to 
ensure information is received in a timely manner to assist in decision 
making. 

• Increased communications and sharing of information with partner agencies 
requires technology to enable secure data exchange.  

 

Opportunity 5: 

Digital Skills and Training 

With the increase in the number and complexity of digital tools, there is a 
requirement to ensure that all colleagues are appropriately trained and skilled to use 
them effectively.  
 

Business Drivers & Benefits 

• A baseline of digital and data literacy is required to ensure that colleagues 
can effectively use the systems they require for their role. 

• The education of staff is essential to improve awareness of ICT security 
requirements. 
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• The reliance on digital tools and systems to delivery Operational excellence 
and drive efficiencies across the Service means that training is required to 
enable colleagues to use the provided systems effectively. 

• With an increase in the number of communication tools available for internal 
communications, there is a need to give staff a common platform and 
consistent communication channels regardless of how and when they are 
accessing corporate systems. 

Development Opportunities 

• Determine the digital and data requirements for specific roles across the 
Service. 

• Undertake a skills audit to determine the current baseline. 

• Develop and provide access to specific digital training to meet the 
requirements of the Service. 

 

 

Digital Guiding Principles 
An important part of the strategy is the definition of some guiding principles through 
which we will strive to deliver an excellent service. 

Technology must be an enabler not a barrier 

Technology should not have a negative impact on productivity. In particular we 
will ensure there is sufficient capacity built into systems ahead of any business 
demand and that systems are simple to operate and reliable. 

Customer focused 

Not only will this be the reality but it will also be widely recognised as such. 
Particularly important areas include 1st line support, training and process 
development and we will strive to excel in these areas. 

Professional service management 

CFRS will continue to maintain the ISO 27001 certification and to build on these 
substantial foundations. 

In addition we will look to a pragmatic implementation of ITIL components as a 
tool to help us deliver a more professional service in all areas of the ICT function. 

Seek new and innovative ways of delivering 

Externally we will: 

• Identify and promote collaborative opportunities with other FRS and 
partners, especially local government within the county. 

• Review our relationships with suppliers to ensure we are deriving 
maximum benefit. 
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• Ensure lessons learnt on collaborative projects are applied to future 
ventures. 

Internally we will: 

• Explore appropriate opportunities to exploit cloud services where they 
provide VfM and the required levels of service and security. 

• Look to implement ‘best of breed’ off-the shelf (OTS) solutions rather than 
commissioning bespoke software solutions to ensure the implementation 
of proven and supportable applications. 

Adopt an environmentally sound approach to full life cycle technology 

investment 

This will apply to all aspects of technology investment including, selection of 
suppliers and equipment, the effective day to day operations and eventual 
disposal of assets. 

 

 

Conclusion 

 
This document sets out the Digital Strategy for CFRS for the period 2025-2028. 

From this strategy the ICT SS, ASG, DT and BI&P will develop action plans and 

technical responses to assist in the delivery of the highlighted business 

opportunities.  

The Digital Strategy Board will be responsible for reviewing progress and adherence 

to this strategy document. 

 

 

 

  
 

Page 65 of 70



 

Page 66 of 70



1 

 

 

Agenda Item: 8  

POLICY & RESOURCES COMMITTEE WORK PROGRAMME 

MEETINGS 2025/26  

 

 

WORK PROGRAMME 2025/26 

2025 

Wednesday 22 October 

Time Agenda Item Member/Officer  

1400 Minutes of Policy and Resources 
Committee Meeting 9 July 2025 

Democratic Services Officer  

 Minutes of Overview and Scrutiny 
Committee Meeting 2 July 2025 

Democratic Services Officer  

 Action Log Democratic Services Officer  

 Audit Reports 
None 

 
 

 

 Information and Monitoring 
Revenue and Capital Budget 
Monitoring Report 2025/26  

 
Assistant Director Finance  

 

 CPFA Programme Management - 
Monitoring Report  

Assistant Director Service 
Transformation 

 

 CFRS Fire Control Update  Deputy Chief Fire Officer  

 Digital Strategy 2025 to 2028 Assistant Director ICT and 
OHU 

Digital Strategy 
2022/25 approved at 
31 October 2023 
meeting 

 Work Programme 2025/26 Chair  

2026 

Wednesday 21 January  

Time Agenda Item Member/Officer  

1400 Minutes of Policy and Resources 
Committee Meeting 22 October 
2025 

Democratic Services Officer  

Date Time Venue 

2025 

Wednesday 22 October 1400 hours SHQ 

2026 

Wednesday 21 January 1400 hours SHQ 

Thursday 16 April 1400 hours SHQ 

Wednesday 8 July 1400 hours SHQ 
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 Minutes of Overview and Scrutiny 
Committee Meeting 8 October 
2025 

Democratic Services Officer  

 Action Log Democratic Services Officer  

 Decision 
TBC 

 
 

 

 Audit 
TBC 

 
 

 

 Information and Monitoring 
Revenue and Capital Budget 
Monitoring Report 2025/26 
(including a mid-year Treasury 
Management Update) 

 
Assistant Director Finance 

 

 Strategic Risk and Opportunity 
Management Register - Monitoring 
Report   

Assistant Director Service 
Transformation 

 

 Work Programme 2025/26 Chair  

Thursday 16 April 

Time Agenda Item Member/Officer  

1400 Minutes of Policy and Resources 
Committee Meeting 21 January 
2026 

Democratic Services Officer  

 Minutes of Overview and Scrutiny 
Committee Meeting 25 March 2026 

Democratic Services Officer  

 Action Log Democratic Services Officer  

 Decision 
TBC 

 
 

 

 Audit 
TBC 

 
 

 

 Information and Monitoring 
Revenue and Capital Budget 
Monitoring Report 2026/27 
(including Annual Treasury 
Management Review) 

 
Assistant Director Finance 

 

 Annual Review of the Operation of 
the ICT Shared Service Agreement 

Assistant Director ICT and 
OHU 

Annual after end of 
previous financial year  

 Commercial and Procurement 
Activity – Annual Update 

Deputy Chief Fire 
Officer/Head of Commercial 
and Business Support 

Annual; last presented 
9 July 2025 

 CPFA Programme Management - 
Monitoring Report    

Assistant Director Service 
Transformation 

 

 Local Pension Board – Annual 
Report 2025/26 

Chief Fire Officer/Chief 
Executive Officer 

Annual; last presented 
9 July 2025 

 Work Programme 2026/27 Chair  

Wednesday 8 July 

Time Agenda Item Member/Officer  

1400 Minutes of Policy and Resources 
Committee Meeting 16 April 2026 

Democratic Services Officer  

 Minutes of Overview and Scrutiny Democratic Services Officer If available 
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Committee Meeting 1 July 2026 

 Action Log Democratic Services Officer  

 Decision 
Final Revenue and Capital Budget 
Position 2025/26 and Draft 
Statement of Accounts 2025/26 

 
Assistant Director Finance 

 

 Audit Reports 
TBC 

 
 

 

 Information and Monitoring 
Revenue and Capital Budget 
Monitoring Report 2026/27  

 
Assistant Director Finance  

 

 Annual Review of the Operation of 
the ICT Shared Service Agreement 

Assistant Director ICT and 
OHU 

Annual after end of 
previous financial year 
(if not available for 
April 2026 meeting)  

 Strategic Risk and Opportunity 
Management Register - Monitoring 
Report  

Assistant Director Service 
Transformation 

 

 Work Programme 2026/27 Chair  
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