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Background

The GCP is delivering a new Railway Station for Waterbeach New Town. Following
feedback from the Executive Board and Joint Assembly, this paper sets out the next
steps to deliver further facilities at the Station.

Waterbeach New Town will provide 11,000 homes in two phases, making it an
integral part of the Local Plan. The first phase, comprising 6,500 dwellings on the
former Waterbeach Barracks (S/0559/17/0L), received outline planning approval in
September 2019. This site will comprise the western portion of the Waterbeach
New Town is now under development by Urban & Civic.

An Outline Planning Application for the second phase of up to 4,500 dwellings was
approved by South Cambridgeshire District Council (SCDC) Planning Committee on
29 January 2021 (Planning Ref. S/2075/18/0L.-
https://scambs.moderngov.co.uk/ieDecisionDetails.aspx?ID=11522). This
application covers land to the east of the former Waterbeach Barracks site and will
comprise the eastern portion of the Waterbeach New Town when complete. The
developer for this section of the Waterbeach New Town is Waterbeach
Development Company.

The approval of the second phase was granted subject to a range of planning
conditions, including that no dwellings shall be occupied until the new approved
Railway Station (Planning Ref. S/0791/18/FL) intended to service the New Town is
complete and open for use.

To ensure the viability of the New Town Development and address an affordability
gap determined by Local Planning Authority’s assessment, in June 2022 the GCP
Executive Board approved an allocation of £20m to fund the relocation of the
Station. It also agreed to forward fund the remainder of the cost to be repaid to the
public sector in line with the S106 agreement. This contribution will be index linked.
Following discussions with Homes England, they have agreed to forward fund this
contribution to ensure no gap in funding for GCP.


https://scambs.moderngov.co.uk/ieDecisionDetails.aspx?ID=11522
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In June 2022, the GCP Executive Board also agreed the GCP would take over the
delivery of the Station and confirmed the scheme fitted within the GCP’s Integrated
Transport Programme. Accordingly, GCP assumed development of the design for

the new Station.

In November 2024, the GCP Executive Board Agreed the Outline Business Case
for the New Waterbeach Station

In July 2025, the GCP Executive Board agreed, subject to the finalisation of the
Station Delivery Agreement, that officers would finalise the appointment of the Main
Works Contractor to commence the detailed design and construct the Railway
Station and associated works.

In October 2025, GCP officers agreed to present the proposals for facilities for the
new Waterbeach Railway Station at the March 2026 Executive Board.

In December 2025, the Station Delivery Agreement was finalised, and the Main
Works Contractor progressed with Detailed Design of the new Station and ancillary
works.

Recommendations
The Executive Board is recommended to:

(@)  Agree to progress with further development of facilities which will include a
modular designed waiting room and toilets;

(b)  Agree for officers to work on income streams to support delivery of the facilities
with the County Council, Network Rail and Govia Thames-Link

(c) Note officers will work with the County Council on maintenance arrangements
for the facilities

(d)  Agree to receiving an update report and final proposal once the full costs are
clearly understood, noting that an increase in budget would be required at this
stage.

Joint Assembly Feedback
Overall members strongly supported the proposals.

Members thanked officers for bringing forward proposals and set out that any
associated costs would be significantly outweighed by the benefits. Member
suggested that if this is going to be a permanent arrangement then officers would
need to come forward for planning permission, and therefore the design should be
high quality.

One member agreed facilities are required but noted concern that the public rather
than the developers would be funding this
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Issues for Discussion
Facilities at the Railway Station

As approved by the local planning authority, the proposed design for the Station is
in line with standard Network Rail infrastructure for its size and for an unmanned
facility. This means the current approved plans do not include amenities such as
rest rooms, a waiting room or a food and beverage vendor.

This has been an issue which has been repeatedly raised since the GCP became
involved in the project. Officers have worked with consultants to find a suitable
solution by investigating how these services could be delivered when the new
Station opens and without restricting the development of this area as part of the
New Town. Officers have proposed to locate the facilities in the new Station car
park as there is insufficient space on the Station platform, nor appetite from
Network Rail to include them in the Station itself. Due to this, the facilities will be
owned and operated by the County Council or a successor authority.

The facilities will include a waiting room and toilets. They are proposed to be in line
with anticipated demand - the waiting room will be a minimum of 12m2 and have at
least two WCs and a disabled toilet. There will be the ability to repurpose these
facilities should the developer be inclined to provide more enhanced permanent
facilities in the future.

In addition, space for a ‘mobile’ café either semi-permanent (similar to the type at
the Trumpington Park and Ride) or fully mobile (a ‘van’ on hard standing area) is
proposed to be facilitated.

Furthermore, Station staff welfare facilities are being discussed with Govia Thames-
Link Railway, who will manage the Station. The aim will be to receive a contribution
to the Station Welfare Facilities to provide a consistent income stream to support
the provision of facilities. An annual maintenance contribution has also been
discussed with Network Rail who will also benefit from the new Station and its
facilities through increased revenue.

Services such as electricity, water and waste will be provided within the main
Station works as electricity and water are required to operate the new Station. Foul
waste will be connected into the existing sewer system on Bannold Drove.

An initial costing has been carried out for budget purposes - full costing will be
carried out by the contractor on these options and once understood, alongside
income streams, a short update will be provided for a final decision by the Executive
Board.

Following discussions with planning officers, in the long term the Station will form
part of the wider ‘economic quarter’ where opportunities to ensure appropriate
facilities could come forward from the developer themselves. Work to ensure any
solution is compatible with the long-term vison for the area is ongoing.
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Business case

Currently there are no facilities for railway passengers at the existing Waterbeach

Station. There is strong demand from the community and their representatives for

the provision of facilities at the new Station, which would increase local support for
the new Station.

Evidence suggests that welfare facilities at stations significantly improve

the passenger experience through better amenities and support during disruptions,
leading to a more inclusive, reliable, and productive railway system overall
increasing sustainable travel journeys.

Facilities will also encourage the use of multiple sustainable travel modes providing
a place to wait for buses and taxis as well as trains. This is critical as the GCP is
delivering the Waterbeach to Cambridge busway which will have services to the
new Station.

Maintenance

Maintenance of the facilities will need to include adhoc maintenance, electrical
maintenance and condition reporting and cleaning. The arrangements for this will
need to be finalised before a final decision is made.

The café and welfare facilities are to be self-funding through rental agreements with
the vendor and Station operator.

Security

Due to its isolated area, security is advised at this location particularly until the
housing is developed in this area. This would be via CCTV cameras, similar to
those being installed for the Station. The Huntingdonshire District Council Control
Room could be utilised to monitor the site in addition to the Park & Ride sites
currently being monitored. This may entail a small cost which will be investigated in
the next phase of work.

Images
Potential options to be developed in collaboration with Community Representatives

and the LPA Officer are set out below. Figures 1 and 2 sets out the location within
the station car park where they are likely to be located.



Proposed station
facilities

Cody Roay

Figure 1: Location will be within the

Proposed transport
Station Car Park area.

interchange

Figure 2: Facilities include WCs, waiting
space, coffee stand and possibly staff
welfare facilities
Sufficient space is available for the
required facilities
The area utilised will be subject to the
final agreed layout

Images are provided of what a waiting room facility, with restrooms could look like.

4.16
This will be subject to design and planning.

Figure 1 — facilities location

Combined Units — Eaglescliffe Station
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Core Build Waiting Room — Chippenham Station Waiting Room and Shop — South Cambridge Station

5.  Consultation and Engagement

5.1  Statutory public consultation took place as part of the planning application for the
eastern portion of the Waterbeach New Town by the developer. Approval was
granted, with conditions, by the SCDC Planning Authority in January 2021. The
facilities were not part of the planning application but have been requested since.
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The project team has attended the Waterbeach Community Forum and will continue
to do so as the scheme hits appropriate milestones. Local members are briefed on
a regular basis on the scheme’s development and have had initial sight of the
facilities proposals. A design in more detail will be developed for further discussion
with stakeholders ahead any final decision to submit for planning.

The Station Delivery Agreement allows for the provision of the facilities, and the
Waterbeach Development Company (WDC) are supportive of the provision of
facilities.

Planning permission will be required via the LPA should this proposal be agreed
and facilities are to be provided.

Alignment with City Deal Objectives

As set out above, the development of the Waterbeach New Town cannot be fully
realised without the delivery of a new Railway Station. The City Deal was
established in order to maintain sustainable levels of growth within Greater
Cambridge by ensuring the delivery of the Local Plan, of which the Waterbeach
New Town site in a key part.

A core role of the City Deal was to address identified growth constraints and invest
significant funds into infrastructure schemes to unlock the delivery of homes and
jobs, to ensure that Greater Cambridge could continue to compete in a globally
competitive economy

The proposal will directly unlock 4,500 homes that will otherwise face not clear path
to delivery. As such the proposed work is fully aligned with the objective of the City
Deal.

Citizens’ Assembly

Citizens’ Assembly members developed and prioritised their vision for transport in
Greater Cambridge. The range of solutions, including the station relocation and the
Waterbeach to Cambridge scheme, being developed along the Waterbeach to
Cambridge corridor directly contributes to the delivery of 4 of the highest 7 scoring
priorities, namely:

Provide affordable public transport (32).

Provide fast and reliable public transport (32).

Be environmental and zero carbon (28).

Enable interconnection (e.g. north/south/east/west/urban/rural) (25).

Financial Implications

Additional budget will be required in order to deliver the facilities at the new Station.
The required additional capital budget is likely to be between £400-£600k. The
decision to increase the budget for the scheme would need to be agreed by the
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Executive Board and could impact delivery of other schemes. Therefore, officers will
investigate funding opportunities for these facilities.

Revenue / Maintenance Costs will need to be taken into account regarding the
consideration of this proposal. This could be approximately £80k per year, which
Cambridgeshire County Council or a successor authority would have to bear as the
owner of the facility. The cost could be partially offset by income from the facilities
themselves, e.g. rental agreements relating to the café and welfare facilities.
Furthermore, the car park at the station will generate income, which, while not
contingent on the provision of the facilities, could be used to offset maintenance
costs.

Have the resource implications been cleared by Finance? Yes
Name of Financial Officer: Rebecca Bartram

Next Steps and Milestones

Subject to the approval of the Executive Board the project team will begin work on
the planning design for the Station facilities. Once these designs are at an appropriate
stage, they will be shared with stakeholders.

Background Papers

Source Documents Location

July 2022 Waterbeach Station Decision Document.ashx
November 2024 Waterbeach Station Decision Document.ashx
Oct 2024 Strategy, Resources and Performance Document.ashx
Committee Decision Statement

July 2025 Waterbeach Station Decision Document.ashx
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