Agenda Item No: 5

Equality, Diversity and Inclusion Strategy Update

To: Staffing and Service Appeals Committee

Meeting Date: 18 November 2025

From: Executive Director of Strategy and Partnerships

Outcome: The report provides an update on the progress of the Equality,

Diversity and Inclusion Strategy Action Plan, as part of the workforce
update to the Staffing and Service Appeals Committee.

Recommendation: The Committee is recommended to:

Note the status of the actions in the Equality, Diversity and Inclusion
Strategy Action Plan.

Officer contact:
Name: Faye McCarthy, Equality, Diversity and Inclusion Business Partner
Email: Faye.McCarthy@cambridgeshire.gov.uk
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Background

The Council’s Equality, Diversity and Inclusion (EDI) Strategy is a key enabling strategy
which will help the Council to achieve its vision and ambitions for Cambridgeshire to
become greener, fairer, and more caring in the ways that are most suitable to the variety of
people, and diverse communities it serves.

The public sector Equality Duty (section 149 of the Equality Act 2010) applies to public
bodies and others carrying out public functions. It supports good decision-making by
ensuring public bodies consider how different people will be affected by their activities,
helping them to deliver policies and services which are efficient and effective; accessible to
all; and which meet different people’s needs.

The Equality Duty is supported by specific duties, set out in regulations. The specific duties
require public bodies to publish relevant, proportionate information demonstrating their
compliance with the Equality Duty; and to set themselves specific, measurable equality
objectives every four years. Our EDI Strategy (Appendix 1) outlines how Cambridgeshire
County Council (CCC) is working to ensure that we meet our statutory obligations in the
Equality Act 2010 to the benefit of our employees, residents and service users.

The EDI Strategy (2023-2027) was approved by Full Council on 18 July 2023, following a
recommendation from the Communities, Social Mobility and Inclusion Committee on 6 July
2023 and the Strategy and Resources Committee (now Strategy, Resources and
Performance Committee) on 11 July 2023. The supporting EDI Strategy action plan was
approved on 11 January 2024 by the Communities, Social Mobility and Inclusion
Committee.

Action plan progress is monitored by the EDI Leadership Forum, chaired by the Executive
Director for Strategy and Partnerships. The forum meets quarterly, and reports to the
Communities, Social Mobility and Inclusion Committee biannually. Action plan progress is
also included in the annual workforce update to the Staffing and Service Appeals
Committee.

Main Issues

The strategy and action plan are split into three themes:

. Our workforce: Foster an inclusive, supportive and safe working environment that attracts

and retains diverse people who feel valued, respected, and empowered.

. Our communities: Further understand and work with diverse communities across

Cambridgeshire, developing local solutions which address the needs of communities.

. Our services: Ensure people who use the Council’s services and residents have good

quality public services that meet the diverse needs of communities.

Every action has a responsible person or team, start and end dates, and a success
measure. Each action has been RAG-rated to provide an update on progress. The action
plan spans four years. As a result, there are some actions that are not due to start until
2026, and these have been identified in blue (planned, not started).
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Every action has a responsible person or team, start and end dates, and a success
measure. Each action has been RAG-rated to provide an update on progress. See
Appendix 1 for an overview of the action plan progress. The action plan spans four years.
As a result, there are some actions that are not due to start until 2026 or 2027 and these
have been identified in blue (planned, not started).

The Communities, Social Mobility and Inclusion Committee are responsible for reviewing
action plan progress biannually. The Staffing and Appeals Committee will also receive an
update biannually.

Appendices

Appendix 1 — PowerPoint slides — EDI strategy update (workforce)

Source documents

Equality and diversity | Cambridgeshire County Council

Equality Act 2010



https://www.cambridgeshire.gov.uk/council/communities/equality-and-diversity
https://www.legislation.gov.uk/ukpga/2010/15/section/149

