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Evidence received from:

i. Jan Thomas, Chief Executive, Central East Integrated Care Board

03.12.25: Oral evidence to the Health Scrutiny Committee

i. Kate Vaughton, Executive Director for Neighbourhood Health, Place and
Partnership, Central East Integrated Care Board

03.12.25: Oral evidence to the Health Scrutiny Committee

iii. Jess Slater, Chief Executive, Healthwatch Cambridgeshire and Peterborough

03.12.25: Oral evidence to the Health Scrutiny Committee

iv.  Karen Barker, Executive Director for Integrated Care Board Transition and
Corporate Affairs

03.12.25: Written evidence to the Health Scrutiny Committee

The committee was pleased to welcome representatives of the Central East
Integrated Care Board and Healthwatch Cambridgeshire and Peterborough to its
public health scrutiny session on 3 December 2025.

Questioning focused on:

e Integrated Care Board (ICB) reconfiguration

e data security

e the impact of the 50% reduction in ICB running costs in Cambridgeshire

o follow-up to the committee’s scrutiny of the delivery of the NHS 10 Year Plan in
Cambridgeshire in October 2025
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Findings

The Health Scrutiny Committee welcomed the opportunity to hear direct from
Jan Thomas, the Chief Executive of the new Central East Integrated Care
Board (ICB), and Kate Vaughton, the new ICB’s Executive Director for
Neighbourhood Health, Place and Partnership, about the implications for
Cambridgeshire of the cost reductions required of existing ICBs and their
reconfiguration into new ICBs serving a much larger population across a
significantly wider geographical area.

The committee notes that the statutory accountability of integrated care boards
under the Health and Care Act 2022 remains unchanged. The committee
welcomes this, and its own continuing role within that statutory framework.

1. The Health Scrutiny Committee was reassured by the evidence given on the
following points:

a) the Chief Executive of the Central East Integrated Care Board’s
expressed wish to continue the local partnership approach and her
agreement that the shift to a local prevention agenda is both wanted and
needed.

b) the establishment of a team within the new Central East Integrated Care
Board’s governance structure to enable interaction with partners in
Cambridgeshire and the provision of dedicated contact points.
Cambridgeshire County Council is committed to working constructively
with this team and the wider Central East ICB network.

c) confirmation that the Integrated Care Board has protected capacity in
relation to the provision of dental services.

d) the Integrated Care Board’s stated commitment to continued meaningful
public engagement and consultation following the abolition of
Healthwatch. However, the committee highlights that the functions of
Healthwatch go beyond this and include providing an independent check
on the system.

e) the work planned around patient initiated follow-up as a way of making
best use of available NHS resources while providing patients with
increased agency and appropriate support.
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f) the inclusion of mental health as the first priority in the Central East
Integrated Care Board’s new draft commissioning plan. The committee
welcomes and endorses this decision.

g) the commitment given to continued joint working between the Integrated
Care Board with the Health and Wellbeing Board.

2.  The Health Scrutiny Committee would like to refer back the following issue
raised during the meeting, and requests a written update by 27 February 2026:

The committee welcomes and accepts the offer by the Chief Executive of the
Central East Integrated Care Board to liaise with national colleagues about the
cross party concerns expressed by some committee members about the
security of personal and medical data following the award of a contract to
Palantir to create a data platform for the NHS, given that Palantir’s expertise is
surveillance software, and to provide a response.

Recommendations

3. The Health Scrutiny Committee makes the following recommendations in the
context of its statutory health scrutiny function and requests a written response
to recommendations a) to d) by 27 February 2026:

a) The committee expresses concern that structural issues and changes are in
danger of crowding out some of the service improvements that both the
health service and local authority partners want to see. The committee urges
Board members at the new Central East Integrated Care Board to guard
against this.

b) The committee acknowledges the assertion that the Integrated Care Board
will need to focus resources on the areas of most need. In return, the public
and its elected representatives want to see openness and transparency
when services will be changed, reduced or no longer provided, even though
this may sometimes lead to difficult conversations.

c) The committee invites the Integrated Care Board to continue to reflect with
partners including Cambridgeshire County Council about how the
independent check on health care services and systems currently provided
by Healthwatch will be maintained following Healthwatch’s abolition.
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d) The committee welcomes and endorses the comments made about the
advantages of the digitisation of health services and how this can help target
services and resources more effectively. However, the committee hopes that
the concerns raised by some committee members about data privacy and
security during this public scrutiny session and also during its scrutiny of the
delivery of the NHS 10 Year Plan in Cambridgeshire in October 2025 are
taken into account.

e) The committee acknowledges the proper challenge issued by the Integrated
Care Board to its partners to bring all of their assets to the table, and
recognises this as a test to all system partners to make this approach work.

The committee welcomes the opportunity to maintain the constructive working
relationships which already exist with those members of the Central East Integrated
Care Board’s leadership team who worked previously for the Cambridgeshire and
Peterborough Integrated Care Board. Councillors also look forward to building new
and positive relationships with other members of the Central East Integrated Care
Board and its constituent authorities.

The committee welcomes the agreement of the Chief Executive of the Central East
Integrated Care Board and the Executive Director for Neighbourhood Health, Place
and Partnership to attend a further public scrutiny session in 12 months’ time.
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