
 

1 
 

Agenda Item No: 14 
 

CAMBRIDGESHIRE AND PETERBOROUGH HEALTH AND CARE SYSTEM 
TRANSFORMATION PROGRAMME 
 
To: Health and Wellbeing Board 
 
Date: 2 July 2015 
 
From: Dr Neil Modha, Chief Clinical Officer (Accountable Officer) 

Cambridgeshire and Peterborough Clinical Commissioning Group 
 
 
1.0 PURPOSE 
 
1.1 Cambridgeshire and Peterborough Health and Care System Transformation Programme 

last presented information to the Health and Wellbeing Board on 30 April 2015.  This 
paper updates the Health and Wellbeing Board on this planning process. 

 

• Strategic aims and values of the programme 

• Strategic Planning Process 

• NHS England second wave Vanguard applications for acute hospitals 

 
2.0 BACKGROUND 
 
2.1 Strategic aims and values 
 
 The strategic aims and values of the programme are unchanged and are: 
 

• People at the centre of all that we do 

• Empowering people to stay healthy 

• Developing a sustainable health and care system 

• Improving quality, improving outcomes 
 
2.2 The strategic planning process 
 

Cambridgeshire and Peterborough Clinical Commissioning Group (CCG) is leading a 
process to plan changes to the health system that will improve outcomes for people and 
enable financial sustainability.  This process involves providers, partners and patients 
and has four phases. 

 
The programme is currently in Phase 2. These are the key elements of this phase: 

 

• Detailed analysis of the issues facing the health system, working with key 
stakeholders about areas of challenge 

• Engagement with the public around the key challenges facing the health system 
now and into the future  

• Getting feedback from the public about current services and how they think things 
could change. 

 
Between October and December there will be a second phase of engagement that 
focuses on discussing the potential solutions and options for change. 
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The next steps will depend on the outcome of the engagement process. The earliest that 
any formal public consultation would take place is January 2016. 

 
2.3 Second wave of “Vanguard” site applications 
 

The NHS England New Models of Care Programme aims to co-design different types of 
new care models for the NHS. More details of these models can be found in the “Five 
Year Forward View“.  The link is in the ‘Source Documents’ table below. 

 
In January the Cambridgeshire and Peterborough System applied to be a Vanguard site. 
The application was not successful. NHS England has now launched a second stage 
application process that centres on collaboration between acute hospitals A link to the 
NHS England Acute Care Collaboration website is in the ‘Source Documents’ table 
below. 

 
The closing date for applications is 31 July 2015 and theSystem Transformation 
Programme will consider whether to apply.  

 
3 RECOMMENDATIONS 
 

Health and Wellbeing Board members are asked to discuss the progress of the 
programme to date and to make comments.  

 
 

 

Source Documents Location 

• Cambridgeshire and Peterborough 
health system Blueprint 2014/15 to 
2018/19: Main text 

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/five-year-plan.htm 
 

• Cambridgeshire and Peterborough 
health system Blueprint 2014/15 to 
2018/19: Appendices 

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/five-year-plan.htm 
 

• Cambridgeshire and Peterborough 
System Transformation Programme 
Frequently asked Questions 

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/STP_FAQS_Feb_2015d
ocx.pdf 
 

• NHS England “ Five Year Forward 
View” 

http://www.england.nhs.uk/wp-
content/uploads/2014/10/5yfv-web.pdf 
 

• NHS England “ Acute Care 
Collaboration” web site 

http://www.england.nhs.uk/ourwork/futu
renhs/5yfv-ch3/new-care-models/acute-
care-collaboration/ 
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Appendix 1- Planned public engagement sessions to date: 
 
Saturday Cafes – June/July: 
 

• Saturday 27 June 2015 – 10am to 12pm - Almoners Hall, Peterborough Cathedral, 
Minster Precincts, Peterborough, PE1 1XS 

• Saturday 04 July 2015 – 10am to 12pm - Wisbech Library, Ely Place, Wisbech, PE13 
1EU 

• Saturday 11 July 2015 – 10am to 12pm - Commemoration Hall, 39 High Street, 
Huntingdon, Cambs, PE29 3AQ 

• Saturday 18 July – 10am to 12pm - St Etheldreda Room, Cathedral Centre, Palace 
Green, Ely, Cambs, CB7 4EW 

• Saturday 25 July – 10am to 12pm - The Meadows Community Centre, 1 St Catharine's 
Road, Cambridge CB4 3XJ 
 

Public Involvement Assembly sessions – July: 
 

• Tuesday 21 July – 7pm – 9pm Cambridge 

• Wednesday 22 July – 7pm – 9pm - Ely 

• Thursday 23 July – 7pm – 9pm – Wisbech 

• Tuesday 28 July – 7pm – 9pm –Huntingdon 

• Thursday 30 July – 7pm – 9pm -  Peterborough 
 
Community Group meetings invited to date - June – August: 
 

• June 25  - Deaf Health Forum - Cambridgeshire Deaf Association  

• August 20 -Physical Disability Sensory Impairment  
 

 

 


