
 

 
CAMBRIDGESHIRE PENSION                     Agenda Item No: 5 
FUND 

 
To: Pension Fund Committee 

Meeting date: 19 March 2026 

Report by: Mark Whitby - Head of Pensions 
mark.whitby@westnorthants.gov.uk  
 

Subject:  Cambridgeshire Pension Fund - Business Plan 
and Medium-Term Strategy 2026/27 to 
2028/29 
 

Purpose of the report: 

 

 

1. To update the Committee on the end-of-
year position of the 2025/26 Business 
Plan. 

2. To present to the Pension Committee 
the Cambridgeshire Pension Fund 
Business Plan and Medium-Term 
Strategy 2026/27. 

3. To update the Committee on the 
pension dashboards business as usual 
budget. 

4. To provide the Committee with the 
2026/27 Climate Action Plan. 

Recommendations:  
The Pension Committee is asked to: 
 

a) note the status of the 2025/26 year-end 
Business Plan activities and year end 
position (sections 3 & 4 & appendix 1). 
 

b) note the procurements undertaken 
during 2025/26 (section 5). 
 

c) approve the contents of the Business 
Plan and Medium-Term Strategy 
2026/27 and associated budget, 
including the 2025/26 year-end financial 
position (section 6 & appendix 2). 
 

d) note the business as usual budget for 
pension dashboards (section 8.4)  
 

e) note the 2026/27 Climate action plan 
(appendix 3). 
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Enquiries to: Mark Whitby  
Head of Pensions 
mark.whitby@westnorthants.gov.uk  
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1 Background 
 
1.1 It is considered good governance for the Cambridgeshire Pension Fund to adopt a 

Business Plan and Medium-Term Strategy that: 
 

• Sets out the objectives of the administering authority with regards to the 
management of the Fund. 

• Documents the priorities and improvements to be implemented during the next 
three years to help achieve those objectives. 

• Enables progress and performance to be monitored in relation to those 
priorities; and 

• Provides a clear vision for the next three years. 
 

1.2 The proposed Business Plan and Medium-Term Strategy for the Cambridgeshire 
Pension Fund for the period 2026/27 to 2028/29 is in Appendix 2. 

2 Executive Summary 

2.1 The report provides an update on the 2025/26 Business Plan activities, the table of 
activities can be located in appendix 1, which also includes an explanation of any 
amber ratings. There was one area where the RAG status was ‘amber’ in the area of 
processing undecided leavers, the details of which can be located in section 3.2.  

2.2 The Business Plan and Medium-term strategy located in appendix 2 contains 
activities that are not considered as business as usual and provides key milestones 
and associated budget requirements. The activities fall into five categories as 
detailed in section 6.1 and cover wide ranging actions, particularly in the governance 
space due to upcoming legislative changes. Priority areas for the year are detailed in 
section 6.3 and include projects such as Pension Dashboards and McCloud 
rectification. 

2.3 The 2026/27 Climate Action Plan sets out the Fund's sustainability-related actions 
and can be located in appendix 3.  
 

3 2025/26 Business Plan year end position  

3.1 The Business Plan activities from the 2025/26 financial year have been reviewed 
with a year-end position being established. The majority of activities have achieved a 
‘green’ RAG status whereby the activity is either completed or it was pre-determined 
that the activity would be completed after March 2026.  

3.2 There was one exception where the RAG status was ‘amber’ in the area of 
processing undecided leavers. Whilst progress within the 2025/26 year had been 
positive, with 1638 cases processed between April and December 2025, processing 
of undecided leaver records remained at amber due to the incoming volumes of new 
cases and the conflicting project priorities within the Service. 

3.3 In addition, the best practice recommendations of the good governance review could 
not progress on a national level as the draft guidance and legislation were only 
released in the latter half of the year. Progression of this activity will therefore 
commence in 2026.  

 



 

3.4 Details of the year-end position of all the activities and actions that are being carried 
over can be located in appendix 1.  

 
4 2025/26 financial forecast year end position  

 
4.1      The financial forecast for end-of-year position for 2025-26 is set out within the 

2026/27 Business Plan in Appendix 2. Total Management Expenses are forecast to 
be £6.731m, compared with a budget of £6.642. The variance is primarily driven by 
higher-than-budgeted governance expenses, largely resulting from increased 
consultancy costs associated with the Fit for Future. This overspend has been 
partially offset by lower-than-budgeted investment expenses, following changes in 
investment managers, as well as lower-than budgeted staffing-related costs resulting 
from a higher vacancy rate experienced during the year.   

 

5 Procurements concluded during 2025/26 
 

5.1 The below table contains the procurement outcomes within the 2025/26 Business 
Plan: 
 

Procurement Award 

Review the National LGPS Framework 
for Overseas Address Tracing and 
Mortality Screening Services. 
 

Heywood Limited 

Review the National LGPS Framework 
for Additional Voluntary Contribution 
Services (AVC). 
 

Hymans Robertson have been awarded 
to conduct the review during 2026. 

Consider an extension for Legal 
Services  
 

Squire Patton Boggs. 

Procure an Independent Investment 
advisor 
 

Sam Gervaise-Jones. 

Review the National LGPS Framework 
for Overseas Address Tracing and 
Mortality Screening Services (added 
due to Accurate Data Services going 
into liquidation). 
 

Capita Pensions. 

 

6 Business plan and Medium-Term Strategy 2026/27 
 

6.1 The Business Plan and Medium-Term Strategy concentrates on activities that are 
not considered business as usual, identifying key milestones and budget 
requirements. It is split into the following core areas: 

 

• Procurement of services. 

• Core governance activities. 



 

• Scheme member and data projects. 

• Investment related activities. 

• Communications. 
 

6.2 Estimated costs for the activities in appendix 2 have been detailed alongside the 
activity and within the financial forecasting for the relevant years. Where further costs 
become known during the course of the new financial year these will be notified to 
the Committee via the Business Plan Update report.  
 

6.3 With the increasing complexities of the Scheme, increase in workflow and the 
requirements of significant projects such as McCloud, Pension Dashboards and 
requirements as a result legislative changes, it is becoming more challenging to 
administer the Fund in a compliant and timely manner.  
 
The priority areas for the year include: 
 

• Pension Dashboards.  

• McCloud Remedy Rectification.  

• Compliance with the General Code of Practice.  

• Changes arising from the Government’s Access and Fairness, Scheme 
Improvements and Fit for the Future consultations, including to asset pooling and 
fund governance. 

 
6.4 Progress made against the Business Plan will continue to be reported to the 

Committee at each meeting via the Business Plan Update report or other relevant 
report (where appropriate). Where progress against the Business Plan has fallen 
behind schedule further detail will be provided. 
 

6.5 The processing of undecided leavers has moved from the Operations Team to the 
Systems and Projects team equating to the movement of 9 FTE staff within the 
establishment. The rationale behind this move was to have a dedicated team 
processing both business as usual and backlog cases to ensure a consistent and 
concentrated approach to this high-volume area.  
 

6.6 A net 3 additional posts have been added to the structure, approximately 1.5FTEs 
being charged to the Cambridgeshire Fund. This includes additional resource in the 
retirements/deaths and transfers/records teams, the latter which should also support 
any workflow increases relating to Pension Dashboards.  

 
6.7  The inclusion of the posts increases the total establishment to 99.36, with 

approximately 49.68 FTE posts being attributed to the administration of the 
Cambridgeshire Pension Fund.  
 

6.8  The Climate Action Plan for 2026/27 is located at appendix 3 and will be also 
published on the Fund’s website. 

 
 
 
 

 



 

7. Relevant Fund Objectives 

 

To have robust governance arrangements in place, to facilitate informed decision 
making, supported by appropriate advice, policies and strategies, whilst ensuring 
compliance with appropriate legislation and statutory guidance. 

To continually monitor and measure clearly articulated objectives through business 
planning. 

Continually monitor and manage risk, ensuring the relevant stakeholders are able 
to mitigate risk where appropriate. 

 
8. Finance and Resources Implications 

8.1 Performance against the financial estimates in the Business Plan will be presented 
to the Pension Committee each meeting. The Business Plan sets out the cost of 
each activity where known or where costs become known during the course of the 
year, the Pension Committee will be updated accordingly. 

8.2 The additional posts will be funded equally between the Cambridgeshire and 
Northamptonshire Pension Funds. 

8.3 The business plan assumes a continuation of support from Hymans Robertson on 
unprocessed leavers for an additional 1,000 cases, subject to satisfactory 
performance against the first 1,000 case tranche. Hymans Robertson are expected 
to have completed the first tranche by 31 May 2026 and would complete the second 
tranche over the period 1 June 2026 to 31 December 2026. 

 

8.4 The estimated costs for the various elements of ISP and Dashboard reporting costs 
are detailed below: 

 

Element Current Estimated Cost 

ISP Maintenance £32,754 per annum 

Insights Reporting £5,323 per annum 

AVC Interface and Data View £5,835 per annum 

 
8.5 All costs will be met by the Pension Fund and changes will be advised to both the 

Pension Board and Committee. Resource to administer the pension dashboard 
outcomes is included within the main structure, one post has been added to deal 
with additional enquiries that arise. A data checker will be provided to scheme 
employers to improve the quality of data provided to the Fund, freeing up capacity for 
the system teams to deal with partial matches. 

8.6 The budget includes known costs relating to the transition from ACCESS to Border 

to Coast, including the wind down of ACCESS. The timing of future transitions will 
determine when expected fee savings from scale efficiencies are realised for the 
Fund. The centralised costs of the pools for 2026-27 are £901,200 (ACCESS 
£86,700 and BCPP £814,500) compared to ACCESS costs of £303,000 for 2025-26. 
BCCP project costs for 2025/26 were £172,700. The centralised costs include 
investment of £250k to enable BCCP to meet the Fit for the Future requirements. By 
joining BCCP the Fund has avoided the significant build costs associated with 
building an investment management company (IMCo) and centralised annual costs 
that would have been comparable if ACCESS had become an FCA regulated IMCo. 



 

9. Risk Management 

9.1 The Committee approves the Annual Business Plan and Medium-Term Strategy 

every March for the upcoming year. The plan highlights the key activities of the Fund 
and the progress of these activities are reported through the Business Plan Update 
reports provided to the Committee and Pension Fund Board at every meeting. 

9.2 The risks associated with failing to monitor progress made against the Business Plan 

and Medium-Term Strategy have been captured in the Fund’s risk register as 
detailed below. 

 

Risk  Residual risk 
rating 

Those charged with governance are unable to fulfil their 
responsibilities effectively.  

Green 

Pension Fund objectives are not defined and agreed. Green 

Failure to provide relevant information to the Pension 
Committee/Pension Board to enable informed decision making. 

Green 

 
9.3 The Fund’s full risk register can be found on the Fund’s website at the following link: 

Cambridgeshire Risk Register 

10. Legal Implications 
10.1 No material issues have been identified which may give rise to legal liability and/or 

risk from an administering authority perspective. 
 

11. Consultation with Key Advisers 
11.1 Squire Patton Boggs conducted a review of the paper for legal implications with no 

material issues raised.  
 

12. Alternative Options Considered 
12.1 Not applicable. 
 

13. Background Papers 

13.1 Not applicable 
 

14. Appendices 
14.1 Appendix 1 - Year-end status of Business Plan activities for 2025/26.  
 Appendix 2 - Cambridgeshire Pension Fund Business Plan and Medium-Term 

Strategy 2026/27 to 2028/29.  
 Appendix 3 - Climate Action Plan 2026/27. 

 

 

https://pensions.northamptonshire.gov.uk/governance/key-documents/cambridgeshire/

