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Background

In March 2025, it was announced that ICBs needed to reduce their running costs by 50% by
the end of 2025/26. In May 2025, NHSE published their Model ICB Blueprint, describing
the functions ICBs should perform within this reduced cost envelope, and indicating that
ICBs might work together or over a larger footprint to deliver the required savings. The
central role of ICBs as “strategic commissioners” of local health services was confirmed in
the government’s 10 Year Plan for Health, published in July 2025.

On 9 September 2025, the Minister of State for Health announced seven new ICB footprints
that would come into effect on 1 April 2026, including the establishment of a new ‘Central
East’ ICB. This new ICB will cover the approximately 3.5m people living in Cambridgeshire
and Peterborough (C&P), Bedfordshire, Luton and Milton Keynes and Hertfordshire. This is
expected to be the second largest ICB by population size in England.

Main Issues

In September 2025, it was announced that Robin Porter, Chair of BLMK ICB and Chair of
C&P ICB had been appointed as the Chair Designate of the new Central East ICB. The
Chief Executive Officer and Executive Team have now also been announced for Central
East. This Executive Team is now the Executive Team responsible for BLMK ICB, C&P ICB
and Hertfordshire & West Essex ICB. Pam Green is the new Director of Neighbourhood
Health and Partnerships for Cambridgeshire & Peterborough.

From October 2025, the three ICBs within the new Central East ICB are working more
closely together as partners within a ‘Central East Cluster’. This includes agreeing new
governance arrangements to support partnership working on the Central East footprint in
the lead-up to the formal establishment of the new ICB on 01 April 2026.

The governance arrangements for the Central East ICB include a new ‘Neighbourhood
Health Delivery Committee’ for Cambridgeshire & Peterborough as a sub-committee of the
ICB Board. The partner members who had previously served on the Board of C&P ICB will
be invited to be members of this new Committee, which will have a crucial role in driving the
development of a neighbourhood health service for Cambridgeshire & Peterborough
residents.

The three ICBs are working closely together during the remainder of 2025/26 to manage
the transition to, and establishment of, the new Central East ICB on 1 April 2026. The risks
associated with ICB reconfiguration are reflected on the ICB’s Board Assurance Framework
and on a detailed programme risk log.

The ICB transition programme is being resourced via existing ICB staff resources. ICBs are
expected to deliver a 50% reduction in running costs by 31/3/26. We are currently working
through the details of a voluntary redundancy scheme. A full update on the latest position
will be provided verbally to the Committee alongside the latest position on staff consultation.
A Quality and Equalities Impact Assessment has been undertaken. The ICB recognises the
impact of organisational change on its workforce. The change will be undertaken with the
following agreed principles:


https://www.england.nhs.uk/long-read/working-together-in-2025-26-to-lay-the-foundations-for-reform/
https://www.england.nhs.uk/long-read/working-together-in-2025-26-to-lay-the-foundations-for-reform/
https://www.digitalhealth.net/wp-content/uploads/2025/05/Model-Integrated-Care-Board-%E2%80%93-Blueprint-v1.0.pdf
https://www.england.nhs.uk/long-term-plan/
https://questions-statements.parliament.uk/written-statements/detail/2025-09-09/hcws915
https://blmkhealthandcarepartnership.org/robin-porter-appointed-as-chair-of-bedfordshire-luton-and-milton-keynes-integrated-care-board/
https://bedfordshirelutonandmiltonkeynes.icb.nhs.uk/about-us/our-leadership-team/
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People centred
approach —in line

with the People
Promise

e Thinking about
the needs of
patients and the
impact on our
people as a first
step and
amending plans if
necessary

e Taking a
supportive talent-
based approach
with colleagues
impacted by the
changes

+ Seeking to
provide stability
of employment
where possible

Compassionate
and inclusive

Openness and
transparency of
process and
actions

Taking action to
increase the
diversity of the new
ICB workforce and
particularly the
leadership

Co-creating at the
appropriate level

Individual
behaviours

Supportive change
approach

Minimum
disruption

Taking the
minimum position
to enable the
change and setting
the direction for
future evolution by
the new NHS ICBs

Keeping policy as
simple as possible
and testing thinking
against these
principles

Working together
to avoid
unnecessary
duplication of effort
and achieve
greatest value —

The ICB has been focusing on supporting staff through the change process via a wide
range of mechanisms including development support, staff networks and wellbeing

programmes.

Next Steps

The Central East ICB will be established on 1 April 2026, subject to NHS England
assurance processes. We will continue to keep Members updated on the latest
developments, and we look forward to continuing to work together to improve the health

local people.

Source documents

Hyperlinks provided in the report.



