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AGENDA 

Open to Public and Press 

  
1 Election of Vice Chair  

2 Apologies for Absence and Declarations of Interest 

Guidance on declaring interests is available in Chapter 6 of the 
Council's Constitution (Members' Code of Conduct) 
 

 

3 Schools Forum Minutes - 22 November 2024 3 - 10 

4 Proposed Future Dates for Schools Forum 2025-26 11 - 14 

5 Schools Budget Setting 2025-26 

To follow 

 

6 Union Facility Time 15 - 22 

7 High Needs Block Sub Group Draft Terms of Reference 

To follow 
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8 Schools Forum Agenda Plan 23 - 24 

 

  

 
 
 

 

 

Meetings of the Schools Forum will be held virtually for Committee members and for 

members of the public who wish to participate.  These meetings will held via Zoom and 

Microsoft Teams (for confidential or exempt items).  For more information please contact the 

clerk for the meeting (details provided above). 

Clerk Name: Tamar Oviatt-Ham 

Clerk Telephone: 01223 715668 

Clerk Email: tamar.oviatt-ham@cambridgeshire.gov.uk 
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Agenda Item No. 3 

 
 
Cambridgeshire Schools Forum - Minutes 
 
Date: Friday 22 November 2024 
 
Time: 10.00am – 12.00pm 
 
Venue:   Via zoom 
 
Present:  
 

• Maintained Primary - Nicki Brown, Sasha Howard and Cate Thompson 

• Maintained Special Schools - Charlotte Whysall 

• Maintained Nursery - Karen Scott 

• Hospital Education - Nadine Gooding-Hebert 

• Academy Alternative Provision - Mark Vickers  

• Other Academy Appointments - Lesley Birch, Carin Taylor, Helena Marsh, 
Mark Woods, Adrian Ball, Christopher Bennett, Alison Anderson, Ryan 
Kelshall, Richard Scott, Peter Law and Jon Culpin 

• Post 16 FE- Yolanda Botham 

• Diocese of Ely Board of Education - Jacqueline McCamphill (sub)  

• Teacher Union Membership - Helen Brook 

• Cambridgeshire County Council - Councillors Firouz Thompson, Claire 
Daunton and Simone Taylor.  

• Officers: Martin Purbrick: Executive Director Children, Education and 
Families, Michael Hudson: Executive Director Finance and Resources, Sarah 
Callaghan: Service Director Education, Martin Wade: Strategic Finance 
Manager, Jonty Holden: Senior Finance Business Partner supporting schools, 
Tamar Oviatt-Ham: Democratic Services Officer. 

 
75.    Appointment of Chair and Vice Chair 
 

It was resolved unanimously to appoint Mark Woods as the Chair of Schools 
Forum for the academic year 2024-25. 
 
No nominations were received at the meeting for the position of Vice Chair.  
Members were asked to speak to the Chair or Executive Director Children 
Education and Families to express interest. Action Required. 

 
76. Apologies for Absence and Declarations of Interest 
 

Apologies were received from Jon Young (substituted by Jacqueline 
Camphill), Lisa Peacock, Nadine Gooding-Hebert, Mary Abeyasekera, Adrian 
Ball, Clare Clarke and Alan Costello. 
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No declarations of interest were made. 
 
 

77. Schools Forum Minutes – 12 July 2024 and Action Log 

 
 It was resolved unanimously: 

 
to approve the minutes of the meeting held on 12 July 2024 as a 
correct record and note the action log. 
 

 

78. Schools Forum – Update on Appointments 
 

Schools Forum noted the new appointments and outstanding vacancies, as 
set out in the report.  Forum noted that in a change to the published report, 
Mary Abeyasekera-  Executive Director of SENDV - Meridian Trust was the 
new Academy Special School representative replacing Simon Bainbridge.   
 
It was resolved to note the new appointments outlined in section 3.1 of the 
report. 

 
79. Schools Forum – Inclusion for All Presentation 
 

The Schools Forum received a presentation on ‘Getting it right for children 
with additional support needs-stable schools built on love. 
Implementing the Inclusion for All Framework’.   
 
Individual members raised the following points in relation to the report: 
 
- Commented that there was a need to look at more sustainable solutions.  

The Service Director for Education stated that there were a number of 
actions that needed to be taken forward to commit to the revised terms of 
the Safety Valve Agreement, therefore it was proposed that a High Needs 
Block Sub Group was established to ensure that actions were taken 
forward collaboratively including the roll out of Enhanced Resources 
Bases (ERBs) further and mapping the shift of the high cost provision, 
which needed schools to work with officers to deliver sooner and meet the 
needs of children earlier.  There was also a need to look at staff training to 
drive the changes forward.   
 

- Expressed concern as no substantial improvements had been seen in the 
system since the establishment of the safety valve, and it was a leap of 
faith to ask forum to make a block transfer when budgets in schools were 
under so much pressure, with no guarantee of improvements.  The 
Service Director for Education stated that it would be a leap of faith for the 
children not the local authority and that some of the areas that were driving 
the pressures were out of the authority’s control.  She explained that there 
was now new leadership in the authority and a drive to make changes 
happen.   
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- Stated that the establishment of ERBs had not resolved the issues as 

some had been in place for a while and there was a need to discuss ERBs 
collaboratively in more detail and get the leads of ERBs around the table 
to align the funding in order for ERBs to move forward.  The Service 
Director of Education acknowledged the frustrations of forum and agreed 
to organise a meeting to look at the modelling going forwards.  Action 
Required 

 
It was resolved to note the presentation. 
 
 

80. Schools Budget Setting 2025-26 – November 2024 
 
The Schools Forum received a presentation that outlined the latest position on 
Dedicated Schools Grant (DSG) funding in relation to the 2025/26 budget 
setting round: 
 
The presentation covered: 
 

• 2025/26 Schools Funding Arrangements 

• Budget Modelling 

• Notional SEN / High Needs Contingency 

• Central School Services Block 

• Retained Funding and De-Delegations (Maintained Primary only) 

• Growth Funding 

• Key Dates 
 

Individual members raised the following points in relation to 2025/26 Schools 
Funding Arrangements, Budget Modelling and Notional SEN / High Needs 
Contingency 
 
- Highlighted that it was crucial that wider strategy work needed to take 

place as an absolute priority with regards to the Safety Valve Programme. 
 

- Queried if there were concerns of financial viability for the County Council 
as a whole.  Officers explained that currently there was no immediate 
threat but that as with many local authorities there were many issues to 
resolve in relation to the current budget situation.   

 
- Questioned if there were any observations from officers as to how schools 

would cover the increased Employee National Insurance costs as they 
were unlikely to be covered by the Department for Education.  Officers 
commented that they had not had any update from the DFE on this area 
and it was difficult to know what the funding would cover, and the impact 
would differ for each individual school, depending on their budget position.  
The Executive Director for Children, Education and Families explained that 
the statutory override for the block transfer was scheduled to end in 2026 
and that all decisions would be difficult going forwards and could have a 
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significant impact on Cambridgeshire and other authorities in the Safety 
Valve Programme.  He explained that it was ultimately a Secretary of State 
decision and that it was a local decision how the finding was applied.     

 
- Expressed concern that the same issues had been raised over a number 

of years in relation to the block transfer by forum and that some of the 
things that they had hoped would have happened had not transpired.  
Some deficits in schools were over six figures and that national funding for 
SEN was at breaking point and that it would be difficult to explain the 
transfer as there had been no tangible changes or investment in better 
processes.  The Service Director for Education stated that she understood 
the concerns of forum and agreed that communications needed to improve 
and that a commitment needed to be made for Enhanced Resource Bases 
and that the process needed to be more transparent and collaborative.   

 
- Questioned if there should be any transfer at all as credibility with schools 

was really quite low.  Members commented that if forum decided not to 
support a transfer it would be a Secretary of State Decision and that it was 
not clear the impact would be schools as funding was currently not 
sufficient.  Officers explained that any money that had been transferred to 
the high needs block had been used to support increase in demand in 
special schools spaces and EHCPs and the funding was still not enough to 
cover the demand.  The Service Director for Education stated that the 
biggest spend was £22 million on independent support identified in EHCPs 
and that it was not within the authority’s gift to change this straight away.  
There was a need to twin track developing provision in County as there 
was the cost of tribunals and independent challenges.  She explained that 
the impact measures needed to be illustrated in the proposed High Needs 
Block Subgroup and that changes would not be overnight and there was a 
need to be transparent around the variables that increase costs.   
 

- Stated that the affordability situation was dire in terms of school budgets 
and the day to day lived experience of schools was deteriorating with 
many not having any caseworkers and that it was difficult to vote for any 
transfer without a solid plan.   

 
- Explained that when entering into the Safety Valve agreement forum had 

asked for clear feedback from the local authority and were disappointed 
that this had not happened.  The Service Director for Education 
acknowledged that communications needed to improve.  She explained 
that only one local authority out of over 100 had met the terms of its safety 
valve agreement and that a robust plan needed to be in place.  She 
explained that the disapplication date had unfortunately fallen before the 
meeting and that  

 
- Queried whether there had been any modelling of the impact on schools of 

transferring the money from schools to the high needs block.   
 
- Questioned if it was possible to delay the vote on the high needs block but 

that it was crucial that forum signalled their view to the Secretary of State 
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Officers explained that it was unclear what the impact would be as the 
authority where still not clear on timelines from the DFE.   

 
On putting recommendation C i and Cii to the vote forum voted not to make a 
transfer to the high needs block.   
 
Individual members raised the following points in relation to Central School 
Services Block and Retained Funding and De-Delegations (Maintained 
Primary only): 
 

- Requested a breakdown of the de-delegations for maintained schools 

for the Cambridgeshire Primary Heads meeting on 28 November. 
Action Required 

 
 
It was resolved to: 
 

a) comment on the proposed LA approach for the Cambridgeshire 
Schools Funding Formula for 25/26.   

 
b) agree the continuation of the historic exceptional premises factor 

arrangements. 
 

d) Approve the continuation of the £467k to support the Admissions 
Service. 
 

e) Approve the continuation of the £3k to support the Servicing of Schools 
Forum. 

 
f) note the proposed budgets for the national copyright licence 

arrangements and retained duties funding. (Final figures will be 
presented at the January meeting of Schools Forum)  

 
g) Maintained Primary School representatives on Schools Forum are 

asked to note: 
▪ The continued retention of £10 per pupil from maintained 

schools for services specifically provided to maintained schools. 
▪ The continuation of the de-delegation in respect of Contingency. 
▪ The continuation of the de-delegation in respect of Free School 

Meals Eligibility. 
▪ The continuation of the de-delegation in respect of Maternity and 

Paternity Cover. 
▪ The continuation of the de-delegation in respect of Trade Union 

Facilities Time. 
 
(Approval will be sought at the December or January meeting to allow 
time for feedback from the maintained Primary sector) 

 
h) note and comment on the Growth Funding process to apply to 2025/26.  
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i) note the proposed approach to variation to pupil numbers.  Final 
numbers will be presented to Schools Forum in December/January.  

 
 
81.  Schools Forum Agenda Plan - November 2024 

 
It was resolved to note the agenda plan 
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Agenda Item No. 3 
    

Schools Forum Minutes Action Log 

 
The Action Log was updated following the December 2023 Forum meeting and captures the actions from meetings of the Cambridgeshire Schools 
Forum requiring a response / or the response undertaken and completed since the last Action Log update.  

Minutes – 22 November 2024 
 

 Agenda Item 
 

Officer Action Response Status 

75 Appointment of 
Chair and Vice 
Chair 

 Members were asked to speak to the 
Chair or Executive Director Children 
Education and Families to express 
interest.  

An expression of interest had been made Ongoing 

79. Schools Forum – 
Inclusion for All 
Presentation 

Sarah 
Callaghan 

The Service Director of Education 
acknowledged the frustrations of forum 
and agreed to organise a meeting to 
look at the modelling going forwards.   

 
 

Meeting took place on 11 December 2024 Closed 

80. Schools Budget 
Setting 2025-26 – 
November 2024 

Martin Wade Requested a breakdown of the de-
delegations for maintained schools for 
the Cambridgeshire Primary Heads 
meeting on 28 November.  

Circulated Closed 
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Agenda Item No. 4 

Proposed Future Schools Forum Dates 2025-26 
 
To:   Cambridgeshire Schools Forum 
 
Date:   10 January 2025 
 
From:   Clerk to Schools Forum 
 
 
Recommendation:  The Schools Forum is requested to: 
 

Approve the dates for future forum meetings as set out 
section 3 of the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Officer Contact: 
Name: Tamar Oviatt - Ham Democratic Services 
Email: tamar.oviatt-ham@cambridgeshire.gov.uk  
Telephone: 01223 715668 
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1. Introduction 

1.1 The dates for future Schools Forum meetings are currently scheduled until 
July 2025 as originally agreed at the January 2024 Forum meeting. There is 
now a need to agree future dates from the next Autumn term until July 2026 to 
help with forward planning and this also includes suggestions for some 
potential training / workshop dates. The latter, and also any Formal Forum 
dates that are agreed at this meeting, can always be cancelled nearer the 
time if deemed as no longer being required. The important issue is to get 
dates in diaries as much in advance as possible.  

 

2. Current agreed dates for Forum meetings  
 
2.1 The following were agreed last January and the intention is to keep to them 

unless nearer the time they are deemed as not being required for a formal 
meeting or a training / workshop session.  (All meetings are 10-1 unless an 
alternative time is flagged.  All meetings are via zoom unless an alternative is 
flagged) 

 

• Friday 8 November 2024 (In Person New Shire Hall) – was cancelled 

• Friday 22nd November 2024 - Additional reserve date – Date was used 

• Wednesday 11th December 2024 – was cancelled 

• Friday 10th January 2025 

• Friday 14th February 2025 (Reserve or workshop date)  

• Friday 21st March 2025 Friday 7 March 2025 2pm (new date and time 

proposed due to clash with ‘A Caring Cambridgeshire’ Event). 

• Wednesday 21st May 2025 (Reserve or workshop date)  

• Friday 11th July 2025 

 

 

3. Proposed dates for Forum meetings 
 
3.1 Proposed dates for Schools Forum and training / workshop dates are listed 

below (School holidays and CYP meeting dates have been taken into 
account). (All meetings are 10-1 unless an alternative time is flagged.  All 
meetings are via zoom unless an alternative is flagged) 

 

• Friday 7th November 2025 – In Person New Shire Hall  

• Friday 21st November 2025 - Additional reserve date 

• Wednesday 10th December 2025 

• Friday 16th January 2026 

• Friday 11th February 2026 (Reserve or workshop date)  

• Friday 20th March 2026 

• Wednesday 20th May 2026 (Reserve or workshop date)  

• Friday 10th July 2026 
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4. Source Documents 
 
4.1 None 
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Agenda Item No. 6 

 

Union Facility Time  
 
To:  Schools Forum 
 
Meeting Date: 10 January 2025 
 
From: Sarah Callaghan, Service Director Education 
 
 
Recommendation:  Schools Forum is asked to consider the Cambridgeshire Trade Union 

Facilities agreement and agree to: 
 
a) increase the per pupil rate, 

 
b) a minimum facilities funding level for smaller trade unions equivalent 

to 1.25 days per week funding, 
 

c) include time spent representing the unions groups in other meetings 
within the calculation for funding, 

 
d)  the creation of a £5,000k contingency facility fund from the facilities 

budget to be used to provide additional funding for complex cases. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Officer contact: 
Name:  Sarah Callagahan 
Post:  Service Director Education 
Email:  sarah.callaghan@cambridgeshire.gov.uk  
Tel:  01223 507165 
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1. Background 

 
1.1 Trade union representatives are entitled to reasonable paid time off (facilities time) during 

working hours to take part in trade union duties. 

1.2 Schools and Academies can determine their own approaches to facility time to ensure 
positive working relationships with the trade unions.   

1.3 In Cambridgeshire, the Facilities Agreement funds the County Secretaries of the 5 teaching 
trade unions; NEU, NASUWT, ASCL, NAHT and Community to ensure sufficient union 
capacity at a local level so local issues are resolved as quickly as possible, and we are not 
reliant upon the availability of regional or national representatives.  This resolution work 
saves huge costs in both time and money if issues that cannot be resolved at this low level 
with union support are allowed to escalate and improves workplace relations through early 
intervention. 

1.4 DfE 2014 guidance states employers should ensure spending on facility time is as efficient 
as possible.  The Cambridgeshire Trade Union Facilities agreement is a centralised 
approach managed by the Council on behalf of schools removing the need for schools and 
academies to determine and manage their own approach. 

1.5 The facilities budget is funded through de-delegation for maintained schools at a rate of 
£1.10 per pupil as agreed annually by Schools Forum, and through academies buying-in to 
the agreement annually, also at the rate of £1.10 per pupil. 

1.6 De-delegation in 2023-24 was £30,088.  Estimate in 2024-25 is £29,575. 

1.7 Academy buy-in rates are high in Cambridgeshire at 97.3% in 2022-23 and 97% in 2023-24 
generating @£50,000 towards the budget. 

1.8 The facilities budget is distributed based on trade union membership levels. 

1.9 The facilities budget funded 444 days of county secretary time in 2023-24 and 374.3 in 
2024-25. 

 
1.10 2024-25 facilities agreement funding allocations are: 

 

Trade 
Union 

Days 
per 

week 

Days 
Annually 

(38wks/yr) 

Daily 
Rate 

Allocated 
funding 
2024/25 

NEU 3.7 140.6 £215.25 £30,264.15 

NASUWT 2.5 95 £215.25 £20,448.75 

ASCL 1.2 45.6 £215.25 £9,815.40 

NAHT 1.2 45.6 £215.25 £9,815.40 

Community 1.25 47.5 £215.25 £10,224.38 

Total 9.85 374.3   £80,568.08 

1.11 The Facilities Agreement is reviewed annually with the Trade Unions via the Joint Schools 
Consultative and Negotiation Group (JSCNG). 
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1.12 The Facilities Agreement contributes to the following Council ambitions:  

• Ambition 6: Places and communities prosper because they have a resilient and 
inclusive economy, access to good quality public services and social justice is 
prioritised.  

• Ambition 7: Children and young people have opportunities to thrive  
 

2.  Main Issues 

 
2.1 Whilst the facilities agreement is updated annually, the underlying principles have not been 

changed in many years.  There has been some updating of rates including increasing the 
daily rate agreed in the arrangement from £205 to £215.50 but this needs formal review in 
light of the cost of supply and other costs for the host school. 
 

2.2 The County Secretaries consider the approach to facilities funding is no longer appropriate 
and have requested the following:   
 

• A minimum level of facilities time for smaller unions e.g. ASCL, NAHT where 
membership numbers are lowing but cases can be more complex. 

• A small contingency fund to be made available to provide additional funding for 
complex cases where further union time is needed from the local representative 

• Recognition in the allocation of time spent representing the unions groups at other 
meeting e.g. SACRE, Schools Forum 

• Increase in funding rate from £1.10 per pupil. 
 

2.3 The Support Staff trade unions have requested inclusion within the Facilities Agreement 
(this is currently only accessible by teaching trade unions) and an allocation of funding in 
recognition of the volume of school-based casework they directly support. 
 

2.4 Per pupil rates have been researched and the following information gathered to date: 
 

Council 
Per pupil rate 

(£) 

Bedford Borough 2.99 

Buckinghamshire 0.70 

Cambridgeshire 1.10 

Central Bedfordshire 2.51 

Essex 1.00 

Hertfordshire 1.20 

Luton 2.83 

Milton Keynes 1.43 

Nottinghamshire 1.54 

Norfolk 2.49 

Peterborough 1.10 

Southend 0.50 

Suffolk 1.75 

 
The 13 responses represent an average per pupil delegation rate of £1.63 which is 
significantly higher than the current rate of £1.10 per pupil. 
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3. Alternative Options Considered 
 
3.1 None 
 

4. Conclusion and reasons for recommendations 
 
4.1 It is suggested Forum increases the per pupil de-delegation rate in recognition of the 

increase in costs of staff cover, to bring this in line with other Councils and thereby 
recognising the contribution the trade unions have in resolving concerns at a local level.  It 
is also suggested that Forum agree to implement a minimum funding level for the smaller 
trade unions that predominantly support Senior Leaders (NAHT and ASCL) and to 
implement an annual contingency fund to be used for complex case support. 

 

5. Significant Implications 
  

None. 
 

6.  Source Documents 
 
6.1  Facilities Agreement – Appendix 1  
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Appendix 1 

 

 
Teaching Trade Unions Facilities Agreement  
April 2024 – March 2025 
 

 

 
Background to the Agreement 
 
The Service Director for Education recognises the valuable contribution made in a variety of 
environments by members of the recognised teaching unions and its representatives.  The Council 
is committed to supporting elected representatives to fulfil their role appropriately.  The following 
document sets out the support available to representatives.   

This agreement covers attendance at the Joint Schools Consultation and Negotiation Group 
(JSCNG) and the roles required under the terms of reference for this group. 

All individual schools, including academies, need to make arrangements to meet the statutory 
obligations to provide release for representatives to undertake their trade union responsibilities. 

Cambridgeshire chooses to operate a buy-back arrangement in respect of trade union facility time, 
in which schools within its boundaries (including academies), can participate so that individual 
schools are not required to fund facilities time at school level.   

Schools Forum is asked each year to agree: 

 Maintained primary schools have a compulsory de-delegation applied to their budgets; 

• All academies are asked to buy-into the scheme on the same basis as the maintained primary 
de-delegation. 

 

Both are required to make the funding of the facilities scheme viable.   
 

Elected representatives support their members in a wide range of matters involving issues such as:  
 

• Grievances • Academy consultations / TUPE 

• Capability • Investigations 

• Pay and performance management • Disciplinary 

• Redundancies • Continuous professional development 

• Health and Safety • Conditions of service 

• Benevolence • Workforce reform 

• OFSTED • Collective bargaining  

• Occupational health / Wellbeing • Policy Review both at the informal 
and formal stages • Staffing restructures 

 
 
Elected representatives do a significant amount of work at the informal level in order to resolve 
issues at the lowest possible level. This resolution work saves huge costs in both time and money 
if issues that cannot be resolved at this low level with union support are allowed to escalate. 
 
These provisions are contained within the  

• Employment Relations Act 1999,  
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• Trade Union Labour Relations (Consolidation) Act 1992  

• Safety Representatives and Safety Committees Regulations 1977 
 

This document outlines the support available to elected representatives (County Secretaries) and 
should be read in conjunction with the People and Communities Service Trade Union Consultation 
Framework 2017. 

 

Arrangements and Expectations for Operation of the Facilities Agreement 
This Facilities Agreement underpins a partnership approach adopted between CCC and the 
recognised trade unions. Therefore, there are specific responsibilities on management and the trade 
unions in this context.   
 
The trade unions will: 

• Provide active membership numbers (headcount) to CCC by the 31st December every year 
to ensure that members are adequately represented;  

• Provide CCC with a point of escalation at the regional / national level for any issue which 
arises with the elected representative; 

• Confirm in writing to CCC which union members are elected or resign as officials or 
representatives at the earliest opportunity. This correspondence will state the position and 
constituency to which they are appointed as well as the effective date of office;   

• Any notice of any change of office must be confirmed in writing by the end of the financial 
year to enable correct payments for the following year; 

• Give reasonable notice of time-off requirements for their host school (if applicable); 

• Ensure that all members are DBS checked to an appropriate standard; 

• Ensure the elected representative has appropriate authority to undertake key activities on 
behalf of the unions to an appropriate level (dictated by the situation, training and experience) 
to avoid unnecessary delay; 

• Elected representatives will not provide support to schools which have not bought into the 
facilities agreement.  Any funding will be withdrawn from elected representatives who support 
schools which are not part of the agreement unless permission is granted by CCC prior to 
the visit; 

• Where an elected representative is off sick or unavailable for work, this is reported to CCC 
promptly, and the union provide a regional / national officer / suitable substitution 
representative at JSCNG meeting and meetings with schools where possible so schools have 
ongoing support. 

 
The local authority will –  

• Confirm the allocation of time (once consultation has taken place with academies) and the 
list of schools that are buying into the facilities agreement; 

• Give sufficient notice over reduction in facilities time. 
 

 

The host school (where applicable) for the elected representative will –  

• Agree with the member of the staff in the summer term their routine release time and commit 
to this for an academic year. 

• Allow reasonable time off for union training where it is agreed in a timely way and with 
reference with competing priorities within the school.   
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Conduct of Trade Union Representative 
It is the responsibility of the respective trade unions to ensure that their representatives fully 
understand the extent of their authority and responsibility in their role and act within the spirit of the 
agreement. Any necessary training required will be provided and/or organised by the trade unions. 
 
In the event that CCC (or the subscribing schools) has any concerns regarding the conduct of a 
union representative, there will be the right to raise this in writing and/or verbally with the relevant 
regional / national union rep.    
 
 

Funding available 
The funding available for supporting the Facilities Agreement is from the Dedicated Schools Grant 
through money delegated to schools in the Cambridgeshire Local Authority area.  The funding of 
facilities time allow for the reimbursement of staffing costs for supply cover arrangements where the 
employees full costs are met from the Dedicated Schools Grant.   
 
The regulations state that funding can be allocated for persons -  

• carrying out trade union duties or undergoing training under section 168 of the Trade Union 
and Labour Relations (Consolidation) Act 1992; 

• taking part in trade union activities under section 170 of the Trade Union and Labour Relations 
(Consolidation) Act 1992; 

• who are employee representatives for the purposes of Chapter II of Part IV of the Trade Union 
and Labour Relations (Consolidation) Act 1992 as defined in section 196 of that Act or 
regulations 10 and 11 of the Transfer of Undertakings (Protection of Employment) Regulations 
1987 as defined in regulation 11A of those Regulations; 

 

Facility Time 
This agreement complies with the recommendations of the Teacher’s Condition of Service 
Document (‘Burgundy Book’), and with the Trade Union and Labour Relations Act, Employment 
Rights Act and Employment Relations Act.   
 
The allocation of time for the facilities agreement will be reviewed annually in light of members 
numbers and known issues e.g. school re-organisation, budget reductions, which might require 
further union time.   
 
To allow release from school to attend meetings, funding is set aside annually to meet the 
reasonable cost of supply cover in schools.  This rate will be set with reference to average teacher 
costs at £215.25 per day. 
 
The facilities agreement works in line with the financial year. 
 

Union Days per 
week 

Days Annually 
(38 wks/yr) 

Daily Rate 
£ 

Allocated funding 
£ 

NEU 3.7 140.6 215.25 30,264 

NASUWT 2.5 95 215.25 20,449 

ASCL 1.2 45.6 215.25 9,815 

NAHT 1.2 45.6 215.25 9,815 

Community 1.25 47.5 215.25 10,224 
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If the unions do not take up their allocation, this funding will be returned to the school system (if 
already collected). 
 

• Where the representative is employed in a Cambridgeshire school the payment is made directly 
to the school and will include all salary on-costs as part of the regular monthly school funding 
process 

• Where the representative is not employed in a Cambridgeshire school the payment is made 
directly to the County Secretary via the Council’s payroll and the Council will incur all on-costs.  

• Funding for the period from April until August will be made to schools in May.  The funding for the 
period from September until March will be made to schools in October.   

• Any change in representative during the period of funding will mean that funding will be clawed 
back from schools where that person no longer requires release time.   

 
The Schools Finance team will be responsible for ensuring payment to the schools.   
 
Review & Agreement 
The Facilities Agreement will be subject to an annual review in January each year including 
particular reference to the number of days available to each union based upon membership.   
 
Any queries regarding interpretation of the Agreement should be raised with the Service Director - 
Education in the first instance. 
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Agenda Item No. 8   

 

Cambridgeshire Schools Forum – Forward Agenda Plan 
 

All meetings will be held at 10.00am unless otherwise specified.  Some of the dates below may be retained as workshops / training 
sessions if a formal meeting of Forum is not required.  
 

Date of meeting  Agenda Item  Report author  Reports due to 
reach 
Democratic 
Services by: 

    

Friday 10th January 2025 Appointment of Vice Chair Democratic Services 1 January 

 Schools Forum meeting dates 2025-26 Democratic Services  

 Budget Setting Sarah Callaghan/Martin Wade  

 Trade Union Facilities Agreement Sarah Martins  

 High Needs Block sub group draft TOR  Sarah Callahan  

    

    

Friday 14th February 2025 

(Reserve or workshop date)  

   

    

    

Friday 21st March 2025 Review of Constitution Sarah Callaghan /Democratic 
Services 
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Wednesday 21st May 2025 

(Reserve or workshop date)  

   

    

    

Friday 11th July 2025    

    

    

 
 
 
 
 

To be scheduled:   
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