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Proposal being assessed: Recommissioning Healthy Child Programme
Business plan proposal number: Cambridgeshire and Peterborough Public Health

Key service delivery objectives and outcomes :The Healthy Child Programme (HCP) which
includes Health Visiting 0-5 and School Nursing 5-19, is a national public with an overarching
ambition to achieve good outcomes for all children from pregnancy through to 19 years of age. It is
funded through the Public Health Grant, and therefore Local Authorities are subject to the Public
Health Grant conditions, which include prescribed (mandated) and non-prescribed (nonmandated)
functions. The national guidance relating to the Healthy Child Programme which was released in
June 2023 has undergone modernisation and whilst remaining universal in reach, it is personalised
in response and continues to set out a range of interventions to improve outcomes for all children,
reducing inequalities by providing extra support for vulnerable groups. This includes a schedule of
interventions which range from community, universal, targeted and specialist support. The updated
model emphasises the health visiting and school nursing roles as leaders of the Healthy Child
Programme, whilst acknowledging the important contribution of a range of delivery partners,
encouraging collaborative work and more integrated delivery, across health, early years &
education, children’s services and community and voluntary sector partners. Locally the Healthy
Child Programme supports the delivery of the Health and Wellbeing Integrated Care System
Strategy and contributes to improving outcomes outlined in the Cambridgeshire and Peterborough
CYP Outcomes framework. It also supports the Cambridgeshire County Councils Ambition 7:
Children and young people have opportunities to thrive and contributes to Ambitions 3, 4 and 6.

What is the proposal: The proposal is to enter into a partnering arrangement with Cambridgeshire
Community Services to provide the Healthy Child Programme in Cambridgeshire (as part of an
integrated service across Cambridgeshire and Peterborough). A new specification and section 75
partnering agreement will be developed over the next few months, with the new arrangements in



place from the 1st April 2025. The service provision is expected to be similar in scope to the
existing service with based around national guidance (as described in the section above).
However, we are looking to ensure that service improvements developed over the lifespan of the
existing partnering arrangement are reflected in the new specification. We will also be ensuring
that the new specification and agreements align to the integrated 0-5 and 5-19 models that have
been agreed by the Family Hubs and SHIPS partnerships respectively. Although no fundamental
changes are suggested, recommendations from the Children and Young People's JSNA (due to be
completed later in 2024) would be taken into account for the new specification in order to
strengthen services and reduce barriers to access for harder to reach groups.

What information did you use to assess who would be affected by this proposal?:As a
universal service (although personalised to individual needs) all families from pregnancy to when
their young person reaches age 19 are impacted. We have worked closely with our colleagues in
Public health intelligence, as well as system partners, to understand the needs of this cohort.
Needs assessments (including the outcomes framework and recently updated Family Hubs data
pack) can be found at (www.cambridgeshireinsight.org.uk/health/popgroups/cyp/). In addition, our
provider has a number of mechanisms for hearing the voices of service users including the Getting
Ready for change questionnaires at key transition points in reception, years 6, 9 and post

16. Children & Young People's Health Services (cambspborocyphs.nhs.uk) We also review
responses from the health related behaviour survey that goes out to all young people in years 8
and 10. All of the above inform both the continuous service improvement work during the term of
the section 75, and will underpin changes in the new partnering arrangements.

Are there any gaps in the information you used to assess who would be affected by this
proposal?: No

Does the proposal cover: All service users/customers/service provision countywide

Which particular employee groups/service user groups will be affected by this proposal?:
All children and young people, and their families are able to access the Healthy Child programme.
However, families with the youngest children (from pregnancy to age 5) are impacted to a greater
extent due to the mandated contacts built into the Health Visiting offer (antenatally, at 10-14 days,
6-8 weeks, 12 months and 2.5 years). The personalised response nature of the service also means
that families where there are additional needs or vulnerabilities will receive additional contacts due
to being on targeted or specialist pathways. These groups include teenage parents, refugees or
asylum seekers, children in care or known to social care, children or parents with disabilities, and
families where there are mental health or other vulnerabilities.

Does the proposal relate to the equality objectives set by the Council's EDI Strategy?:Yes

Will people with particular protected characteristics or people experiencing socio-economic
inequalities be over/under represented in affected groups: About in line with the population

Does the proposal relate to services that have been identified as being important to people
with particular protected characteristics/who are experiencing socio-economic
inequalities?: Yes

Does the proposal relate to an area with known inequalities?:Yes

What is the significance of the impact on affected persons?:As there are limited changes to
this service provision proposed within the new partnering arrangements, there are very few
significant implications to affected persons. Areas of change that will impact in a positive way are



outlined in the subsequent section.
Category of the work being planned: Service

Is it foreseeable that people from any protected characteristic group(s) or people
experiencing socio-economic inequalities will be impacted by the implementation of this
proposal (including during the change management process)?: No

Age: There is no reduction in service suggested and no changes identified that would have
negative impacts on those with protected characteristics. The below points show how the changes
will be impacting in a positive way for these groups: * The new service specification will be aligned
to new place-based models and ensure that services are designed to work more closely with
communities. We know that individuals with a variety of protected characteristics are often already
being supported by more local, grass root organisations and have trusted relationships with these
groups. Some of these individuals may feel less comfortable accessing statutory services and so
these changes to a more place based model should help improve access for these groups. * The
new approach is focusing more community based clinics, drop ins and appointments. This again
should support improving service delivery to vulnerable groups. * The new service offer will include
a revised skill mix offer that is supported by a training and apprenticeship scheme linked to the
local universities. This ability to train locally, and earn as you train, makes employability of local
people with affected characteristics easier.

Disability: See section on Age

Gender reassignment:

See section on age

Marriage and civil partnership: See section on age
Pregnancy and maternity: See section on age

Race: See section on age

Religion or belief (including no belief): See Section on age
Sex: See section on age

Sexual orientation: see section on age

Socio-economic inequalities: see section on age

Head of service: Raj Lakshman

Head of service email: raj.lakshman@cambridgeshire.gov.uk
Confirmation: | confirm that this HoS is correct

Status: Approved
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