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Generic process map for scoring capital
schemes

Scheme Identification:
- All schemes that meet prioritisation condition
threshold
- Proposals based on local experience & public
concerns

If prioritisation threshold met,
schemes will be added to the scoring
sheet and scored
against the agreed criteria

Those schemes will
then be ranked in
priority order.

Schemes are delivered in
appropriate year
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Process map for carriageway reconstruction scoring

Scheme Identification:

All schemes that meet prioritisation condition

threshold

Evaluate the condition data on site to ensure it
is accurate [ representative

If prioritisation threshold
met, they will be added to the
scoring sheet and scored
against the agreed criteria

Those schemes will
then be ranked in
priority order.

Schemes are delivered in
appropriate year

Consider and re-allocate
those where preventative
treatments may resolve it

Forward to maintenance team for further
investigation

If prioritisation
threshold met,
they will be added to the
scoring sheet and
scored
against the
agreed criteria

Those schemes will be
ranked in priority order and
delivered in the
appropriate year
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Consider and re-allocate
to maintenance team
those sites where
localised treatments such
as patching are more
suitable.

Forward to
maintenance team
for further
investigation

Delivery through maintenanoe
teams based on available budget
and dynamic risk assessment
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