Children and Young People Committee - Minutes Action Log

Purpose:

Agenda Item: 2 — Appendix 1

To capture the actions recorded in the minutes of Children and Young People Committee meetings and report responses.

Minutes — 14 January 2025

Education Endowment Fund (EEF)
Bid project in Fenland and how this
would support the more

project but starting with 20 schools initially.
These will be based around 2 clusters in
Fenland and Huntingdonshire. Fenland was

Minute | Report title Officer Action Response Status
responsibl
e
251b. | Recommissioning | Lizzie queried if the KPIs would be applied | Indicator 4 - “80% delivery against provision Ongoing
Children’s Robertson | to the complex cases as set out in identified by Cambridgeshire Community
Occupational 2.5 of the report, in the same way Service (CCS) Occupational Therapy (OT)
Therapy Services and housing issued factored in. service in Section F of the Education, Health
Officers agreed to feed the and Care Plan (EHCP)”, requires input from
comment back to see how this could | Children’s Services to benchmark and monitor
be incorporated with CCS. This indicator would include complex
cases. This is the only indicator not being fully
reported on.
The Section 75 Agreement can go into its plus 1
from April 2026. Discussions with the Integrated
Care Board (ICB) should take place now, on the
commissioning options from April 2027.
255b. | Education Sarah Officers stated that they were happy | We are expecting the bid to be confirmed during | Completed
Performance Callaghan | to share the plan around the February 2025. The aim is for a longer-term




disadvantaged children and look at
impacts on how it developed

chosen because there has been a shift in school
engagement through the Priority Area phonics
work which provides a starting point, and
Huntingdonshire because it is one of the largest
districts but outcomes are low. Both districts
also have a high number of disadvantaged
pupils. The focus of the project will be early
communication and language development.
Two advisers — one from early years and one
English adviser are supporting with the creation,
design and implementation of the project. The
Head of School Improvement will continue to be
involved via the steering group.

11.04.25
The bid has been successful, and further details
will be provided once it is public knowledge

01.09.25

The project has started with the 20 identified
schools. Since the launch event the schools
have begun the group training sessions and
have follow up tasks to complete in school
supported by a coach. These sessions focus on
a different aspect of communication and early
feedback is positive. The aim is that improved
communication will enable pupils to be more
successful readers and writers.

As a result of initial feedback, the EEF are
already recruiting for a second cohort of schools
to begin another series of the training starting
towards the end of the spring term 2026.




Minutes — 25 February 2025

Minute | Report title Officer Action Response Status
responsible
260. Deed of Alison Queried the ownership of the two The PFI company owns the Thomas Clarkson Completed
Variation to the | Cramer buildings and the associated land. buildings until the end of the PFI contract in
PFI Project Officers explained the land was 2037.
Agreement leased to Brook West Academy and
relating to the facilities were managed by
Thomas Equitix. Officers stated that they did
Clarkson not have this information on
Academy ownership of the buildings and land
to hand and would update the
Committee following the meeting
once this was checked.
Minutes — 3 June 2025
Minute | Report title Officer Action Response Status
responsible
5. Education Capital | Alison Questioned whether the section 106 | The Waterbeach RLW S106 agreement was Completed
Delivery Routes | Cramer for the Waterbeach RLW site had signed on 20th December 2024 and planning

and S106 Site
Specification

been revised recently as this had
been set back in 2019. Officers
explained that they did not have the
information to hand and would

permission for the site was granted on 17t
December 2024. At the point of discussions
officers agreed to include the option for
developer delivery. Legal advice suggested this




update the Committee following the
meeting.

ensured procurement and legal obligations
could then be met if this option was to be
pursued in the future. However, the S106
agreement states in paragraph 6.3 of Annex B
that "the County Council shall be responsible for
making the final decision regarding which party
shall be responsible for delivery relevant School
or School Expansion" and that "the County
Council shall use its reasonable discretion in
deciding whether or not to allow the Owner to
delivery the relevant School or School
Expansion taking into account any applicable
policy". Therefore the recommendation from
CYP Committee can then be used to decide
whether the developer delivery option should be
used in this instance.

0. Block Purchase Richard Queried if the ISEP placements Block purchase arrangements will be made with | Completed
Arrangements for | Hills were inclusive of places such as Dynamic Purchasing System (DPS) providers
Children’s Red Balloon or were they more only for education placements.
Provision in formalised. Officers stated that the
Cambridgeshire placements they would be making
would be providers that were
currently on their DPS but could
check and report back to members.
11.a School Uniform Sarah Requested a copy of the findings of | A copy of this report has been circulated to CYP | Completed
Guidance Callaghan | the report that had been emailed to | Committee members.
schools.
11.b School Uniform Sarah Queried if the authority had figures Data on school uniforms is not collected from Completed
Guidance Callaghan | of the number of schools that did not | schools as part of national and local authority

have a uniform and questioned if
there was any measurement on how
this had affected morale and
behaviour. The Service Director for
Education explained that she could

data collections.

It is for school governing bodies and Multi
Academy Trusts to determine their own school
uniform policy. It is our understanding that




confirm numbers and get feedback
from the schools on the rationale
behind that. Action Required.

nationally approximately 90% of schools have a
school uniform.




