Adults and Health Committee — Minutes Action Log

Purpose:

Agenda Item No 3 - Appendix 1

To capture the actions recorded in the minutes of Adults and Health Committee meetings and report responses.
Updates provided after the minutes action log was published on 1 October 2025 are shown in bold text.

Minutes — 7" March 2024

Minute | Report Title Lead officer/s | Action Response Status
No.
240. Finance Monitoring | Patrick The Committee requested a | To propose this as a topic as part of In progress
Report January Warren-Higgs | specific session for the Members’ development sessions.
2024 committee on workforce.
09.06.25 — Executive Director to discuss
at Spokes for a future development
sessions.
Minutes — 12" December 2024
Minute | Report Title Lead officer/s | Action Response Status
No.
291. Agenda Plan, Patrick Warren | A Member asked for an 23.01.25: A briefing note will be circulated | Completed

Training Plan and
Appointments

Higgs/ Richard
Hills

update report on the Care
Academy.

before the end of the municipal year.

19.06.25: At the committee meeting on
19 June 2025 the Executive Director for




Minute
No.

Report Title

Lead officer/s

Action Response

Status

Adults and Health stated that a report
would be taken to a Spokes meeting and
then shared with the wider committee.
1/07/25 this went to Spokes on the 15t
July where Spokes were update by
Caroline Townsend the day after Spokes
too on a breakdown of who is the
provider and the breakdown of costs..

Minutes — 19 June 2025

Minute | Report Title Lead officer/s | Action Response Status
No.
3. Minutes — 6 March Patrick Clarification was sought on See response to minute 291 above. Completed
2025 and Minutes Warren-Higgs | when an update on the Care
Action Log Academy would be shared.
The Executive Director for
Adults and Health stated that a
report would be taken to a
Spokes meeting and then
shared with the wider
committee.
5. Re-tender of the Shauna A copy of the report on the 22.09.25: Copy circulated Completed
Cambridgeshire Torrance Manchester cost benefit electronically to committee members.

Handyperson
Service

analysis model would be
shared with the committee.




Minute | Report Title Lead officer/s | Action Response Status
No.
5. Re-tender of the Shauna The Chair asked for the split The quality/ price split for the tender Completed
Cambridgeshire Torrance between cost, quality and will be 60% quality and 40% price.
Handyperson social value and the evaluation | There is no separate social value
Service criteria to be shared with the weighting as, following procurement
committee. advice, the service as a whole was
deemed to provide social , and this will
be reported on using the Manchester
model.
5. Re-tender of the Shauna The Chair asked whether This was reviewed and it was Completed
Cambridgeshire Torrance Match my Project had been determined that the Handyperson
Handyperson applied to this proposal, and if | Service was not a good fit for Map My
Service not whether there was time for | Project as service delivery is focused
it to be applied. on specific works on people’s homes
rather than general community
projects, although social value will be
referenced in the tender
documentation.
6. Securing Shauna Officers advised that the Following discussions within CCC, Completed
compliance — Adult | Torrance/ project was supported by the Members should be assured there is
Social Care Fleet Gurdev Singh | CEF transport team and that a | system-wide fleet management co-

Procurement and
Housing Related
Support Supported
Housing
Procurement

degree of flexibility was
already built in, but they would
take away the question around
broader transport projects to
include the CPCA.

ordination. The CCC’s Corporate Fleet
Manager:

-endorsed the utilising the TPPL
Framework, the UK’s leading fleet
procurement framework, providing a
flexible and compliant route for
securing transport services.




Minute
No.

Report Title

Lead officer/s

Action

Response

Status

-is ensuring alignment with the Local
Government Transport Association
(LGTA) strategy, supporting a joined-
up UK-wide fleet approach.

-is engaging with the England’s
Economic Heartland (EEH) /
Cambridgeshire Total Transport
Project, which plays a key role in
delivering a coordinated and
collaborative transport model across
local and regional partners.

-is working with the Cambridgeshire
and Peterborough Combined Authority
(CPCA) on the decarbonisation of
Fleet and creating a cost-effective
corporate fleet which is greener,
cleaner, and effective.

-will support the Children, Education
and Families Directorate and Adult
Social Care (ASC) in future phases of
transport improvement by reviewing
whether some externally contracted
routes could be brought in-house,
where appropriate, to achieve greater
efficiency and better use of existing
fleet resources.




Minute | Report Title Lead officer/s | Action Response Status

No.

7. Re-commissioning | Sally It was agreed that the This did not happen at this time due | In
Drug and Alcohol Cartwright committee should write again | to funding agreements coming progress
Services to Government to make through. However as we now move

representations about forward and the challenges short
the implications of short-term term funding brings will continue,
funding and late notice grants | we could relook at this and send a
and how unhelpful this was in | letter from the committee

terms of service provision and

planning.

The letter should also record

the committee’s thanks for the

additional £1.5m of funding

which had been provided by

Government in response to a

request made last year.

8. Re-commissioning Val Thomas The findings of research An event has been planned for the end | In progress
Adult Weight commissioned from the of November / beginning of December
Management University of Sheffield around | when the final part of the research will
Services barriers, enablers and levers have been completed. Spokes will

for behavioural change would | receive invitations to the event.
be presented in November Currently we are waiting for Sheffield
2025. Committee Spokes University researchers to confirm a
would be invited to attend. date.
9. Finance Monitoring | Justine Hartley | A request was made for a bar | 30.09.25 This has been added to the Closed

Report — Outturn
2024/25

chart in future reports showing
debt of different ages.

report for the October Committee
meeting.




Minute | Report Title Lead officer/s | Action Response Status
No.
9. Finance Monitoring | Justine Hartley | The Strategy, Resources and | This information is contained in the Completed
Report — Outturn Performance Committee would | Integrated Finance Monitoring Report
2024/25 be consulted if any write-off of | 2025-26 Period 2 May 2025 - Annex A
NHS debt was required. A considered by the Strategy, Resources
copy of the report would be and Performance Committee on
shared with Adults and Health | 24.06.25.
Committee members.
9. Finance Monitoring | Justine Hartley | Officers would look at the AHC have weekly meetings with Ongoing
Report — Outturn pattern around adult social Finance colleagues to address all
2024/25 care (ASC) debt and length of | financial issues as part of our business
stay outside of the meeting. planning strategies for each financial
year and will be brought to one of the
Business Improvement meetings to
address the patterns further and
update committee at a future meeting.
10. Public Health Sally Officers advised that behaviour | The new tender has now been Completed
Strategic Plan 2025- | Cartwright change was a shorthand way | completed and the branding and
2030 of referring to wider issues approach will be thought through
around people’s lives that going forwards.
shaped their choices, but they
would try to define this more
clearly.
10. Public Health Patrick The Chair asked that it should | This will be included in future On-going

Strategic Plan 2025-
2030

Warren-Higgs/
Sally
Cartwright

be made clear where future
committee reports are linked to
the Public Health Strategic
Plan 2025-2030.

committee papers.



https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2bVfhPFNHswQxYWF1JjfL6MWPyzbXRqkqszD77MUheUvOI4Xso7PcZA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2bVfhPFNHswQxYWF1JjfL6MWPyzbXRqkqszD77MUheUvOI4Xso7PcZA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Minute | Report Title Lead officer/s | Action Response Status
No.
11. Committee Agenda | Patrick A member commented that the | The forward plan for reports is up to Ongoing
Plan, Training Plan | Warren-Higgs | previous committee had been | date currently and is reviewed
and Appointments keen have early notice of regularly by the Heads of within the
commissioning proposals commissioning team. This is also
before they were brought for worked on and reviewed with
decision to enable members to | democratic services regularly to align
influence thinking before with the forward agenda planning for
contracts were formulated. committee. Officers will use spokes
They hoped to see this and other engagement opportunities
reflected in the committee’s with councillors to enable further input
future agenda planning with into commissioning proposals.
these forward reports brought
to the full committee and not
just to Spokes.
11. Committee Agenda | Patrick A member noted that a report | Discussion will take place with the On-going

Plan, Training Plan
and Appointments

Warren-Higgs

on insourcing had previously
been scheduled for this
meeting and asked whether it
would be brought to a future
meeting. An updated was
offered outside of the meeting.

Chair and Vice Chair about
inclusion of any reports relating to
insourcing and consideration of any
reports for committee on this topic
in delivering the councils ambitions.




Minutes — 3 July 2025 (Special Meeting)

Minute | Report Title Lead officer/s | Action Response Status
No.
16. Contract Charlotte Members requested contact
Extensions: Older Knight information for P3 (People,
Persons Visiting Potential, Possibilities).
Support and
Floating Support
Services
18. Public Health Sally The Director of Public We continue to be close to Completed
Performance Cartwright Health agreed to explore government planning around vaping
Report: Quarter 4 further opportunities that the | as part of smokefree generation and
2024/25 Council could communicate | welcome the additional national focus
to Government on the issue | on this. We look for opportunities to
of vaping. influence or work closer on this
agenda. the schools survey has led to
more targeted work.
18. Public Health Sally The committee requested 15.09.25: Information shared with Completed
Performance Cartwright local data on vaping. The committee members by email.

Report: Quarter 4
2024/25

Director of Public Health
confirmed that school
surveys included the
proportion of young people
that vaped and agreed to
share this information with
the committee.

Cambridgeshire & Peterborough Insight —
Health and Wellbeing Hub — Public
Health — Children and Younqg People



https://cambridgeshireinsight.org.uk/health-and-wellbeing-hub/cyp/
https://cambridgeshireinsight.org.uk/health-and-wellbeing-hub/cyp/
https://cambridgeshireinsight.org.uk/health-and-wellbeing-hub/cyp/

