
 
Agenda Item No. 6 

 

Quarterly Progress Report 
 

Report to:  Greater Cambridge Partnership Executive Board  

    

Date:  5 March 2026  

    

Lead Officer:  Niamh Matthews – Assistant Director Strategy and Programme, GCP  

  
 

1. Background   
    
1.1  The Quarterly Progress Report updates the Executive Board on progress across 

the Greater Cambridge Partnership (GCP) programme.    
    
1.2 The Executive Board is recommended to:    
  

(a) Consider the progress presented.   
   
    

2. Joint Assembly Feedback    
    
2.1 The Joint Assembly welcomed the report and went through each section 

separately in order to ensure a structured debate. 
 
2.2 Transport - Officers drew Members’ attention to major planned utilities works across 

the city. This will impact delivery, particularly the corridor schemes, so GCP are 
working with the County Streetworks team and utilities to plan around this work.   

 
Members requested further clarity in the presentation of the Transport Delivery 
Overview table. Officers responded, saying they would review the formatting of the 
information. 

 
Members requested an update on CSET Phase 1 and emphasised the importance 
of taking this scheme forward as it addresses an existing road safety issue. Officers 
explained that a full paper would be brought to the next reporting cycle to look at 
how the project is taken forward.  

 
Members requested an update on Chisholm Trail Phase 2 and the GCP Director 
reported that work with the rail industry is ongoing and that their confirmation is 
required before consultation begins. Members suggested that Network Rail are 
lobbied to take this forward and that this should be taken to Executive Board. 



Members suggested that a workshop with Members is held so they can look at 
reviewing current issues across GCP projects. Officers suggested the Transport 
Working Group in April as an opportunity to do this.  

 
Members asked for assurance that the City Access budget would be ring fenced – 
the GCP Director responded, saying that any proposed changes to budgets would 
go through the GCP governance process. 

 
Members requested an update on the Hills Road cycling project. Officers 
commented that the scheme would be brought back during this year once the 
utilities timeline has been worked through. 

 
2.3 Skills - Members recognised that the Skills work had progressed well. They asked 

for clarification on the Amber rated KPIs and GCP reported that numbers were 
expected to improve in the next reporting cycle. Members also emphasised the 
importance of developing construction skills in the Greater Cambridge area in 
readiness for the anticipated growth in the area – officers explained that the next 
Centre for Business Research (CBR) analysis would provide a clearer picture of 
what is happening more widely. 

 
2.4 Smart - The Smart update will be discussed in the main Smart report item on the 

agenda. 
 
2.5 Housing - Members commented that good rural exception sites were being lost for 

self-build applications – officers confirmed they would discuss with planning 
colleagues. 

 
2.6 Economy and Environment – Officers confirmed that the CBR employment analysis 

would be presented in the next reporting cycle. 
 

Members requested an update on Cambridge 2050 and the GCP Director reported 
that there is currently good liaison but that there needs to be agreement collectively 
as work moves forward.  

 
Members also emphasised the importance of the electricity grid work and requested 
information on how far reaching it would be – officers will come back with the 
requested information. 

 
2.7 Financial implications - Members raised GCP’s future cashflow deficit and asked 

how this would be dealt with. GCP officers explained that funding would continue to 
come through developer contributions and the proposed Community Infrastructure 
Levy (CIL) from Cambridge City and South Cambridgeshire District Councils would 
run in parallel. Officers will bring back an updated report on this in the November 
reporting cycle. 

 
 

3. 2025/26 Programme Finance Overview  
 

3.1 The table below gives an overview of 2025/26 spend to the end of December 2025.   
 

 



 
* Please note, explanations for project variances can be found in Section 7 of this report.  
** RAG explanations are at the end of this report. As part of an officer led review the RAG explanations 

have been revised to ensure continued accuracy as spend significantly increases. Forecast spend 
remains well within expected tolerance levels over the whole programme given such significant 
scale.   

 
 

4. Workstream Updates 
 
4.1 This section includes key updates on progress, delivery and achievements across 

the GCP programme in the last quarter. Full reports for each workstream are 
attached to this report (Appendix 1-Appendix 5).  
 

Transport 
 
4.2 Over the last quarter, progress has continued across the Transport programme. 

This has included construction on the Barton Greenway and Addenbrookes 
Roundabout. The Transport and Works Act Order (TWAO) inquiry for Cambourne to 
Cambridge completed in November 2025 with a decision by the Secretary of State 
expected in the first half of 2026. In addition, construction began on the Haul Road 
for Waterbeach Railway Station, Adams Road on the Comberton Greenway and 
work completed in Coton Village (Comberton Greenway) and Addenbrookes 
Roundabout.  

 
4.3 In the next quarter, construction work will continue on Adams Road and on the 

Barton Greenway.  
 
 Potential impact of Utilities works in Cambridge City 
 
4.4 The GCP Programme has multiple schemes that are to be delivered within the City 

Centre, crucially these include the four corridor schemes: Newmarket Road, 
Madingley Road, Hills Road and A1134.  As currently programmed, these should all 
be delivered by 2030 with the dates for delivery set out in section 6.1 of this paper. 
However, as Councillors may be aware, a number of significant utilities 
programmes are underway or planned across the City including UK Power 
Networks upgrades to the grid (unlocked through GCP’s work on sub-stations), 
Cadent gas upgrade works and the Cambridge Heat Network.  

 
4.5 Officers are in close dialogue with County Council Street Works colleagues and the 

utilities companies on the potential impact to the programme. It is highly likely that 
these utility programmes will impact on the delivery of GCP schemes in the city. 
Once this is more clearly understood, officers will bring a report back to the Joint 
Assembly and Executive Board.  

 

 
 

Funding Type 2025/26 
Budget 
(£000) 

Expenditure 
to Dec 2025 

(£000) 

 
2025/26 

Forecast 
Outturn 
(£000) 

 
2025/26 
Forecast 
Variance* 

(£000) 

 
 

Current 
Status** 

Infrastructure Programme  

88,244 25,601 51,928 -36,316 A 
Operations Budget 



Skills 
 
4.6 The full workstream report for October to December 2025 (the third quarterly report 

of the new contract) is available in Appendix 2.  
 

Smart 
 
4.7  Please see Agenda item 11 for full update on Smart workstream. In addition, the 

workstream overview report for the Smart Programme is available in Appendix 3.  

 
Housing 

 
4.8 The full workstream report for Housing is available in Appendix 4. 
 

Economy and Environment  
 

Sectoral Employment Analysis   
 
4.9 The next update from the Centre for Business Research (CBR) at the University of 

Cambridge was presented at the end of February. The findings from the report will 
be included in the papers for the next meeting cycle.  

 
Cambridge 2050 

 
4.10 Following the announcement of a Growth Company Cambridge Growth Company 

and the Advisory Council - GOV.UK for Greater Cambridge, officers continue to 
work with colleagues both locally and in central Government to ensure the various 
and potential workstreams are aligned with the delivery of the GCP programme.  

 
Energy Grid Capacity 

 
4.11 As was reported during the last meeting cycle, GCP officers continue to work with 

UKPN colleagues to progress the project. It is understood that the project remains 
on target to be complete by end 2026. Officers will continue to work with UKPN to 
support the delivery of the project.  

 
 

5. Strategic Risks 
 
5.1 The following are the key Strategic Risks for the GCP Programme, further risks 

specific to Transport, are set out in Section 6.6. 
 

Strategic Risk Mitigating action 

Cost of schemes increases due to 
inflation or demand for materials in 
the market, leading to insufficient 
budgets for delivery of all GCP 
schemes. This could also impact 
the level of agreed over-
programming and the cost profile. 
This may also require the 
programme to be reprioritised.  

The impact of over-programming and the 
associated cost profile will be regularly 
monitored in collaboration with 
Cambridgeshire County Council as the 
Accountable Body.  
 

 

https://www.gov.uk/government/news/cambridge-growth-company-and-the-advisory-council
https://www.gov.uk/government/news/cambridge-growth-company-and-the-advisory-council


Failure to unlock further funding for 
the GCP Programme - The 
opportunity to deliver the area's 
identified infrastructure needs and 
further economic and social 
benefits are lost due to an inability 
to access future funding.  This 
could be as a result of inadequate 
delivery, Government considering 
Greater Cambridge a poor 
investment, failure to secure loan 
funding if required, failure to 
secure anticipated S106 income 
and/or unforeseen circumstances. 

Ensure progress is regularly, and 
accurately, reported to ensure there are 'no 
surprises' - e.g. if delivery is delayed. This 
will include accurate cost forecasting. 
Officers will continue to work with 
Cambridgeshire County Council to ensure 
programme costs can be effectively 
managed.  
 
 

Failure of the partnership 
arrangement, including Partners' 
statutory functions, means that the 
agreement cannot be delivered.  
Opportunities to deliver wider 
economic benefits are missed 
because of the complexity of 
decision making in this geography. 

Alignment of GCP schemes with the 
Accountable Body, and policy base such as 
the Local Plan. 
 
Regular coordination between GCP officers 
and key partners to ensure joined up 
approach. Shared resourcing where 
appropriate.  
 

A lack of public confidence in the 
GCP impacts programme delivery 
and hinders the extent to which the 
overall City Deal objectives can be 
delivered.  

Through regular engagement exercises, 
work closely with the community and 
Members to ensure feedback is captured 
and understood. 
 
Ensure that feedback from consultation 
exercises is fully understood and input into 
early scheme design and delivery.  
 
Through further regular engagement, work 
with communities and Members to ensure 
the benefits of the GCP programme are 
clearly defined and understood.  

 
 
  



 

APPENDIX 1: TRANSPORT WORKSTREAM REPORT 
“Creating better and greener transport networks, connecting people to homes, jobs, study 

and opportunity” 
 

 

6. Transport Delivery Overview 

 
6.1 The table below gives an overview of progress for ongoing projects. This table has 

been updated to include the original target completion date for each scheme. The 
RAG status is related to the difference between Revised Completion Date and 
Forecast Completion Date. For an overview of completed projects, including their 
relation to ongoing projects, please refer to Appendix 7. 

 

Project 
Current 
Delivery 

Stage 

Original 
Target 

Completion 
Date for 
whole 
Project 

Revised 
Target 

Completion 
Date for 
whole 
Project 

Forecast 
Completion 

Date for 
whole 
Project 

Status 

P
re

v
io

u
s
 

C
u

rr
e
n

t 

C
h

a
n

g
e
 

Cambridge Southeast Transport 
(CSET) Phase 1 

Construction 2022 2023 2026 R R 
 

Cambridge Southeast Transport 
(CSET) Phase 2 

Design 2024 TBC TBC - - - 

Cambourne to Cambridge / 
A428 Corridor 

Design 2024 2026 2028 A A 
 

Waterbeach to Cambridge Early Design 2027 2028 2028 G G  

Eastern Access Design 2027 2027 2027 G G  

Cambridge South West Travel 
Hub  

Design 2021 2026 2027 A A 
 

City Access Project Design 2024 TBC TBC - - 
 

A1134 and Hills Road projects 
(formally Cycling Plus) 

Early Design 2027 2027 2028 A A 
 

Chisholm Trail Cycle Links 
Phase 2 

Design 2022 2026 2026 A A 
 

Madingley Road (Cycling) Design 2022 2028 2028 G G 
 

Waterbeach Greenway Early Design 2024 2027 2027 A G  

Fulbourn Greenway Early Design 2024 2026 2027 A A  

Comberton Greenway Design 2025 2026 2026 G G 
 

Melbourn Greenway Design 2025 2027 2027 A G  

St Ives Greenway Design 2023 2026 2026 A G  

Barton Greenway Design 2025 2026 2027 G A 
 

Bottisham Greenway Design 2025 2027 2027 A G  

Sawston Greenway Design 2025 2027 2027 A G  

Swaffhams Greenway Design 2025 2026 2027 A A 
 

Haslingfield Greenway Design 2025 2027 2027 A G  



Linton Greenway 
Construction/ 

Design 
2025 2027 2027 A G  

Waterbeach Station Design 2025 2027 2027 G G 
 

 

Key: R = Red, A = Amber, G = Green – see Appendix 6 for RAG explanations. 

 
6.2 Specific updates on each scheme are set out in Section 7 of this report. There is 

one scheme with a red status:  
 

- CSETS Phase 1 is red due to the requirement for the Haverhill Road and 
Wandlebury schemes to go through a planning process which is taking longer 
than originally envisioned. A progress update will be provided during the next 
Executive Board cycle.  

 
6.3 The following schemes have an Amber status: 
 

- Cambourne to Cambridge is Amber due to the delays in submitting the 
Transport and Works Act Order (TWAO) and subsequent delays in the 
availability of the Planning Inspectorate to hold a public inquiry. A full 
programme for the TWAO determination is now understood which means a late 
2026 or early 2027 start date is more realistic. An update on the scheme will be 
provided once a decision is taken following the Public Inquiry.    
 

- Cambridge South West Travel Hub is Amber due to the greater understanding 
that has been generated since appointing a contractor to undertake Early 
Contractor Involvement. This has identified a slightly longer programme which is 
forecast to complete in 2027.  

 
- The A1134 and Hills Road schemes are Amber. Although the Addenbrooke’s 

roundabout is now complete, both projects are still early in development, with 
some specifics of the schemes still to be determined.  

 
- The Chisholm Trail Phase 2 is Amber. This is due to design approval decisions 

taken by the rail industry taking longer than expected.   
 
- Three Greenways have an Amber status, this is due to uncertainties related to 

planning, permissions and design development.   
 
6.4 As previously agreed, in principle, target completion dates will only be changed 

subject to more significant updates on schemes being provided to the Executive 
Board. Following the Greenways paper provided in November 2025, a large number 
of Greenways have now moved to a Green status.  

 
6.5 Officers have been asked to provide information related to the delivery of the 

Greenways; this is set out in the table below:   
 

Total Size of 
Network 

Complete In Construction In design/ 
preparation 

150km 37km 2.5km 110.5km 

 
 
  



Transport Programme Risks 
 
6.6 Whilst the forecast completion dates captured in the Programme table above are 

the anticipated completion dates for each project, delivery risks e.g. land acquisition 
timescales, remain across the programme. Due to the significant scale of the 
programme and its associated spend, delivery risks, such as these, are expected 
and are being managed through appropriate mitigation strategies. As it currently 
stands, the top risks across the transport programme are identified as follows:  

 

Risk Mitigating Action 

If the cost of materials continues to increase it 
will have a significant impact on the cost of 
delivery and therefore programme 

A paper on the Future Investment 
Strategy (FIS) was presented in 
September 2023. The FIS sets out a 
prioritisation of schemes, including 
potential pausing of projects, to ensure 
the programme tackles the 
unprecedented issues around inflation. 
However, inflation continues to be of 
concern and therefore needs to be 
regularly monitored.  

If there is a failure of schemes at key decision 
gateways including Planning Decisions, 
Public Inquiry or following Judicial Review, 
the schemes will have to be significantly 
altered and/ or reprioritised 

Ensure scheme development complies 
with all legal, national, local and internal 
governance requirements and that 
subsequent decisions are made on the 
basis of that process, fully documented 
and communicated in a transparent 
manner. 
 
The GCP continues to work closely with 
the Local Planning Authorities. 

If projects are unable to acquire land within a 
timely fashion and/or landowners are 
unwilling to sell then statutory processes may 
be required or take longer due to significant 
objections which will lead to delays in the 
programme 

Appropriate professional advice on land 
acquisition, issues with land to be 
identified as early as possible within 
projects. Compulsory Purchase Orders 
to be utilised as a last resort. 

If there is concurrent construction across the 
network, then the impact on the network may 
be too high and therefore schemes could be 
delayed.  

Work with Street Works at 
Cambridgeshire County Council to 
ensure a clear understanding of any 
potential impact on the GCP 
Programme.  

  



7. 2025/26 Transport Finance Overview 
 
7.1 The table below contains a summary of this year’s budget and forecast outturns for 

2025/26. It should be noted that this table only provides forecast costs for the 
annual year.   

 
 Please note: 
  

*  All budgets are based on an appropriate level of risk across the programme agreed as part of the 
Future Investment Strategy 3 budget setting process. In line with the Assurance Framework each 
individual scheme cost will be assessed at Full Business Case stage before final approval.  

** It should be noted that these figures are only for the Transport Programme, whereas the figures in 3.1 
also include the Operational Budget.  

 
 

7.2 Commentary relating to each project is set out below. This includes an update on 
spend and any anticipated variances for 2025/26. 

 
  

Project 
Total 

Budget* 
(£000) 

2025/26 
Budget 
(£000) 

Actual Year 
to Date  

(Dec 2025)  
(£000) 

2025/26 
Forecast 
Outturn 
(£000) 

Current  
2025/26 
Forecast 
Variance 

(£000) 

Cambridge South East (A1307) 
– Phase 1 

20,770 5,815 261 275 -5,540 

Cambridge South East (A1307) 
– Phase 2 

23,323 5,052 1,775 2,446 -2,606 

Cambourne to Cambridge 
(A428) 

181,349 7,000 2,767 7,000 0 

Waterbeach to Cambridge 109,400 2,500 3,248 3,700 +1,200 

Eastern Access 58,472 2,000 1,423 2,000 0 

Cambridge South West Travel 
Hub  

72,003 15,000 2,567 5,500 -9,500 

Milton Road Bus, Cycle and 
Pedestrian Priority 

31,945 56 56 56 0 

City Access Project 35,320 3,555 887 1,000 -2,555 

A1134 and Hills Road projects 
(formally Cycling Plus) 

19,705 2,000 1,923 2,000 0 

Chisholm Trail – Phase 2 5,000 1,000 3 50 -950 

Madingley Road Cycling 14,548 600 0 70 -530 

Greenways Programme 111,649 30,034 6,475 16,198 -13,836 

Waterbeach Station 43,350 10,306 2,254 8,663 -1,643 

Programme Management and 
Scheme Development 

6,450 500 265 500 0 

Total** 733,284 85,418 23,904 49,458 -35,960 



Finance and Programme updates by Scheme 
 
7.3 Cambridge South East (A1307) – Phase 1  
 

The potential solutions to resolve the issues around ecology and streetlighting at 
Scheme 4/18 Haverhill Road has concluded. The solutions will need to be 
considered and if taken forward presented for approval.  
 
There will be an underspend in the 25/26 budget as the Adrian Way Scheme is not 
fully developed and is now planned for delivery in Q2 of the 26/27 financial year. 

 
7.4 Cambridge South East (A1307) – Phase 2  
 

Figures show an underspend is likely as legal agreements for Francis Crick Avenue 
are still on-going. Once the detailed design has been finalised and is complete, the 
process to procure a delivery contractor can commence and the spend profile will 
be adjusted accordingly.  

 
Following submission of the TWAO application for CSETS Phase 2 to the 
Department for Transport (DfT) last January, it is now likely that the Public Inquiry 
will take place towards the end of 2026 – the date has yet to be confirmed.  

 
7.5 Cambourne to Cambridge (A428) 
 

Following submission of the TWAO to the Department for Transport in November 
2024, the Public Inquiry took place during October and November 2025. Inspectors 
are now writing a report to the Secretary for State for Transport who will then decide 
whether to approve the TWAO, which would allow the scheme to go ahead. 
 
Year-end expenditure is anticipated to be on target, however this is subject to 
landowner agreements.  
 

7.6 Waterbeach to Cambridge (formerly A10 North study) 
 

The year-end figure for 2025/26 will show accelerated spend this year as the 
remaining work to finalise the TWAO application documents is undertaken.  
  

7.7 Eastern Access 
 

This year’s budget will continue to be spent on designs for active travel and public 
transport improvements on Newmarket Road. It is anticipated that the overall 
annual budget will be on budget at year-end. Annual spend on the Park & Ride 
element of the project will primarily be on preparation for the planning application.  

 
7.8 Cambridge South West Travel Hub  
 

The detailed design stage of the project has now been completed, and main 
construction works are programmed to start this year. This year’s budget will be 
spent on the pre-construction contract and early construction works and is predicted 
to be underspent due to some delays during the detailed design process.  

 
  



7.9 Milton Road bus and cycling priority 
 

Construction is now complete, and the final cost is now being agreed with the 
Contractor.   

 
7.10 City Centre Access Project 
 

The City Access programme will be underspent this year. This is due to the need to 
reprogramme some workstreams to align with the development of the Greater 
Cambridge Transport Strategy.  

   

7.11 A1134 and Hills Road projects (formally Cycling Plus)  
  

This year's budget covered construction works at Addenbrookes Roundabout with 

an adjusted forecast spend of £2m.  In future years it is anticipated that the further 

design of the remaining corridor will be picked up in 2026/27. 

 
7.12 Chisholm Trail cycle links – Phase 2 
 

Year 2025/26 forecast has reduced from £1m to 50K, as design 
works were delayed due to the rail and industry decisions to approve the design of 
the scheme taking longer than expected.  

 
7.13 Madingley Road 
 

2025/26 budget £600,000 has been allocated to pay for the detailed design. The 
forecast has been further revised following on from delayed commencement of the 
detailed design. The amended cost is to cover detailed design work carried out by 
the end of March 2026.  

 
7.14 Greenways Programme 
 

Construction has taken place during 2025/26 across the Greenways programme, 
including Cowley Road as part of the Waterbeach Greenway, Adams Road and 
Coton Village as part of the Comberton Greenway, and Barton Village and Barton 
Road as part of the Barton Greenway. In addition, planning applications have been 
submitted for the offline sections of the Barton Greenway, the Swaffhams 
Greenway, and the remaining sections of the Comberton Greenway.  
 
Despite this significant progress, the Greenway programme is anticipated to be 
underspent. This is the result of a number of factors. The main drivers of delay have 
been, longer than anticipated planning processes, extended timelines for technical 
approvals (including Road Safety Audits), challenges with landowner engagement 
and access, and design issues that have needed to be overcome. Opportunities to 
accelerate the programme will continue to be reviewed. Papers detailing the 
Comberton Greenway Full Business Case, proposals for the Sidgwick Avenue 
section of the Comberton Greenway, and an update on the Baulk Path section of 
the Barton Greenway are provided as Agenda items 7, 8, and 9 respectively.  

 
7.15 Waterbeach Station 
 

The Full Business Case for the station was approved at last July’s Executive Board, 
and a contractor has been appointed to construct with early construction works 



planned for later this year. Expenditure this year will also include costs to complete 
the required haul road which started construction in November. This year’s budget 
is predicted to be underspent due to some delays during the detailed design 
process. 

 
7.16 Programme Management and Scheme Development 
 

The annual budget is on target to be spent this year.  
  



 

APPENDIX 2: SKILLS WORKSTREAM REPORT 
“Inspiring and developing our future workforce, so that businesses can grow” 

 

 

8. Update on Current Skills Delivery (2025-2027) 
 
8.1 GCP’s new skills and training contract began delivery on 1st April 2025. Progress 

against the new targets can be seen below:   
 

Indicator 

 

Quarterly Status 

 

Target 

(2025-

2026 

Year 1) 

  

 

Status 

against 

overall 

target 

 

Target  

(2025-

2027) 

  

P
re

v
io

u
s
* 

C
h

a
n

g
e
 

R
A

G
**

 RAG* 

(for end of 

year stage 

boundary) 

300 Participants to secure education placements, training 

opportunities, or employment as a direct outcome of our career 

support services. This includes supported work experience 

placements, apprenticeships, group mentoring, and enhanced 

1:1 support (Seasonal peaks and troughs in the academic year)  

 

49 

 

 

14 

 

 A 

 

150 

 

 

63 

 

 

300 

 

1,250 students at risk of not being in Education, Employment, or 

Training (Neet) or already Neet to receive 1:1 career guidance 

through the service (Year-round, often peak in the middle of 

academic year) 

233 

 

248 

 

 G 

 

625 

 

 

481 

 

 

1250 

 

255 Employers offering to support early career placements 

including apprenticeships, work experience and industry 

placements, through the intervention by the service broken down 

by sector (Seasonal – work experience often takes place over 

the summer holidays) 

 

25 

 

 

0 

 

 A 

 

128 

 

 

25 

 

 

225 

 

200 employers supported to access funds and training initiatives, 

broken down by sector. This should include the level of support 

accessed and the way in which it's allocated (Some seasonality, 

as employers are more motivated to engage when considering 

training starts)  

 

 

46 

 

 

87 

 

 G 

 

100 

 

 

133 

 

 

200 

 

120 Employers attending events organised by the service and 

their impact including attendee ratings where possible (Planned 

for Q3, Q4, Q7 & Q8 of the contract period)  

 

0 

 

 

22 

 

A 

 

60 

 

 

22 

 

 

120 

 

200 Student, school and parent events organised by the service 

and their impact including attendees rating where possible 

(Year-round with some peak in the middle of academic year) 

 

40 

 

 

66 

 

G 

 

100 

 

 

106 

 

 

200 

 

60 Primary school career activities undertaken by the service 

and their impact including attendees rating where possible 

(Year-round) 

 

 

25 

 

 

16 

 

G 

 

30 

 

 

41 

 

 

60 

 

200 young people accessing mentoring programme as part of 

this service and its impact including attendees rating where 

possible (Highly seasonal, most delivery between November and 

April each academic year) 

 

11 

 

 

101 

 

G 

 

100 

 

 

112 

 

 

200 

 

300 digital badges awarded as a result of intervention with the 

programme (Some seasonality, linked to work experience) 

 

 

28 

 

 

7 

 

A 

 

150 

 

 

35 

 

 

300 

 

 
Please note: 



*Previous data refers to data from Form the Future’s Q2 report (July-September 2025). Due to timings of the Joint 
Assembly and Executive Board cycles, the latest Skills data reported in the previous QPR paper was taken from Form 
the Future’s Q1 report (April-June 2025), meaning the previous quarterly actuals are different to those reported in the 
previous QPR. 
**The RAG status highlights whether the work to achieve these targets is on track rather than the current actual.  
 

Key: R = Red, A = Amber, G = Green – see Appendix 6 for RAG explanations. 

 

8.2 The project period is from 1 April 2025 – 31 March 2027. As per the contract, this is 
the report for the third quarter of the new contract, covering the period October to 
December 2025. 

 
8.3 Form the Future (FtF) has continued to deliver high-quality careers education and 

activities across Greater Cambridge through tailored guidance, mentoring, and 
skills-focused events. The GCP’s continued investment enables Form the Future to 
build on the strong foundations of the previous 2021-2025 contract. In this quarter, 
248 students received 1:1 career guidance and 101 young people accessed 
mentoring, exceeding annual targets. A total of 66 student, school, and parent 
events engaged nearly 6,000 participants, alongside 16 primary school activities 
reaching over 1,700 pupils. The launch of the Skills in Action programme and 
ongoing Youth Trailblazer initiatives have strengthened transferable skills 
development, employability, and confidence, while digital badges continue to 
provide recognition for achievement.  

 
8.4 There has been strong engagement from 48 employers, and 25 employers have 

committed to offering placements. However, seasonal factors and logistical 
challenges, such as early careers placement timing and digital badge uptake in 
schools, have slightly affected progress against some KPIs.   

 
8.5 This programme remains highly valued by schools, colleges, employers, training 

providers and young people and adult job seekers alike as it provides valuable, 
high-quality opportunities that would not otherwise exist.  

 
Securing training, education and employment opportunities 
 

8.6 The number of participants who secured education placements, training 
opportunities, or employment from October to December 2025 was 14, against the 
first-year target of 150. To achieve this target, FtF will provide tailored career 
support including supported work experience placements, connecting participants 
with apprenticeship opportunities, delivering group mentoring sessions, and offering 
enhanced 1:1 guidance to guide participants towards education, training or 
employment.  

 
8.7 This quarter, mentoring sessions were delivered at Cambridge Jobcentre and in 

partnership with Cambridge United Academy. Qualitative feedback from these 
sessions was positive – one participant said, “The advice and support I’ve received 
has helped me to see opportunities I didn’t even know existed”, with others 
reporting increased confidence and improved employability skills.  

 
8.8 FtF will measure success by tracking the number of participants who secure further 

education placements, enrol in training programmes, or enter sustained 
employment as a direct result of their services. Qualitative feedback will also be 
collected to evaluate the effectiveness and impact of the support received. Further 
work experience programmes, placements and group mentoring sessions are 



planned for the next quarter, with additional funding secured through the Youth 
Trailblazer Programme to support 150 young people who are not in education, 
employment or training (NEET) or in insecure employment. 

 
Careers advice aimed at young people who are not in education, employment or 
training (NEET)  
 

8.9 FtF will engage young people who are at risk of NEET or are already NEET with 
supported 1 to 1 careers guidance. Leveraging their experienced careers advisors, 
young people, who are identified by schools and community partners as NEET, will 
be offered individual support to explore their options and take steps towards 
employment, education or training. FtF’s developing student tracker system will 
record all career interventions delivered, monitor individual progress, and capture 
immediate and long-term outcomes to evidence the impact of FtF’s guidance. 

   
8.10 Two hundred and forty-eight students have been supported with 1 to 1 career 

support this quarter across partner schools in Cambridge. Student and staff 
feedback indicates that sessions are valuable and impactful – one student who 
received support this quarter said, “Talking through my options with a career advisor 
helped me make choices that feel right for me”. Further guidance sessions are 
already confirmed for Quarter 4, which will see FtF exceed the Year 1 target and 
expand their support for Alternative Provision and SEND settings, through tailored 
workshops focused on confidence building and broadening awareness of career 
pathways within familiar environments.   

  
  Employers offering to support early career placements  
 
8.11 FtF will engage their existing employer partnerships across a range of sectors and 

build new partnerships to highlight the benefits of supporting early careers 
interventions. In particular, FtF will demonstrate how careers support can help 
address skills gaps, strengthen talent pipelines, and contribute to an inclusive local 
economy for employers.  

 
8.12 It’s important for FtF to create clear and easily accessible routes for businesses to 

get involved and help complement FtF’s career initiatives. Established events and 
programmes such as Cambridge Unlocked, the Annual Apprenticeship Fair, 
supported work experience opportunities, and ambassador supported events in 
schools will encourage and support employers who are interested in offering early 
career placements and opportunities to develop links and relationships with young 
people. One of the students who took part in previous work experience said, “I 
learnt so much just by talking to people doing jobs I’m interested in—I feel more 
prepared for the future”.  

 
8.13  There were no work experience placements secured this quarter due to the highly 

seasonal nature of this KPI. Employer-led work experience is generally 
concentrated in the summer period, and so this quarter’s figure is typical.  

 
8.14 Work experience programmes are planned for this summer, and the Form the 

Future’s Annual Apprenticeship Fair took place on 12 February 2026 with 16 
employers confirmed to be in attendance.  

 
8.15 FtF’s Employer Engagement Manager is focused on building the network of 

employers and creating new early career opportunities and is beginning to build 



strong connections with agri-tech companies and innovation hubs across Greater 
Cambridge and the Fens. This information has been incorporated into FtF’s 
Apprenticeship Talks within schools with the aim of actively introducing young 
people to career opportunities in this rapidly growing sector.  

 
Employers supported to access funds and training initiatives 
 

8.16 FtF are looking to actively connect employers to available and relevant funding and 
training opportunities. There is a particular emphasis on developing strategic 
relationships with employers in the priority sectors of Life Sciences, Advanced 
Materials and Manufacturing, Digital and Defence, and Agri-tech.  

 
8.17 To engage and form connections with local businesses, FtF will make use of a 

range of channels, such as Cambridge Regional College and FtF networking 
events, ambassador programmes, Cambridge LaunchPad activities, business to 
business events, the FtF Conference, and Open Door webinars. FtF will raise 
awareness, provide practical guidance, and facilitate introductions to relevant 
funding streams and training providers to help employers expand their early careers 
outreach.  

 
8.18 In October, 48 employers attended FtF’s Ambassador Networking Session, which 

received positive feedback from participants and generated interest in supported 
work experience opportunities. FtF expect to exceed their Year 1 target in the spring 
term with a strong programme of employer engagement activities. 

 
Employer attendance at events and evaluation of their impact  

 
8.19 Cambridge Regional College will deliver a programme of four high-quality employer 

events over the contract period. The events will showcase the opportunities and 
benefits of participating in early careers initiatives, and foster working relationships 
between employers, educators, and the wider community for mutual benefit.  

 
8.20 These events will be carefully targeted to attract employers from key sectors, 

offering relevant content, networking opportunities, and practical takeaways that 
encourage ongoing involvement. Data will be gathered on business attendees, 
sector breakdowns and attendee feedback to inform future events and continuous 
improvement.  

 
8.21  This quarter, Cambridge Regional College (CRC) delivered a Beauty Industry 

Networking Evening at The Park Restaurant at CRC, bringing together local beauty, 
spa, and aesthetics employers, suppliers, and awarding bodies to strengthen 
employer-education links and explore current and future skills needs. The event 
was attended by 18 employers, who expressed interest in Level 4 and Level 5 
qualification provision, apprenticeships and future recruitment. Attendee feedback 
highlighted the uniqueness and value of a beauty-focused networking opportunity 
and demand for targeted skills development within the beauty and aesthetics sector. 
Two more sector-specific employer engagement events are planned for Quarter 4.  

 
  



Careers events for students, schools and parents 
  
8.22 Form the Future will host 200 high-impact career-related events for students, 

schools, and parents. Events will be formulised to inspire attendees by providing 
real-world insights into diverse career paths and the skills needed to succeed. A 
mixture of interactive workshops, employer engagement activities, and sector-
specific showcases will be deployed to ensure students and parents leave with 
greater awareness, confidence, and ambition regarding future career paths.  

 
8.23 FtF delivered 66 events with an attendance of 5,987 students this quarter. A 

highlight was the launch of the Skills in Action programme to develop transferable 
skills in line with current market needs. The programme has been well received by 
students and schools – one student in Linton said, “I loved trying out different 
activities and realising how the skills I’m learning in school can be used in the 
workplace.” Looking ahead, 58 events are scheduled for Quarter 4, meaning FtF 
are also expecting to exceed their Year 1 targets in this KPI.  

 
Careers activities aimed at students 7-11 
 

8.24 Form the Future aim to deliver 60 engaging and age-appropriate career activities to 
primary school students, to help to form foundational knowledge about the world 
and career opportunities and to inspire curiosity from a young age.  

 
8.25  A range of activities, such as visits to the AstraZeneca STEM Inspiration Lab, 

participation in Cambridge LaunchPad events and project days, the Primary 
Schools Careers Fair, and Primary Teacher Continuing Professional Development 
sessions will also help to equip educators with tools to embed career learning in the 
curriculum. Attendee ratings and qualitative feedback will be used to assess the 
impact on awareness and enthusiasm for future career exploration.  

 
8.26  This quarter 130 students from 9 schools participated in AstraZeneca’s STEM 

Inspiration Lab; 278 students attended a project day hosted by Illumina; and 320 
students attended a project day and two assembly talks from Qualcomm. A pilot of 
Form the Future Live! in partnership with Illumina was delivered to 8 primary 
schools and a total of 513 Year 5 and Year 6 students. FtF also held two Teacher 
Voice Sessions for a total of 12 schools and participated in the Network CB23 
Primary Careers Convention, reaching 530 students across 13 primary schools. 

 
8.27 A student from Cromwell Community Primary School who took part in Form the 

Future Live! with Illumina said, “Building a dog from DNA was amazing—it made 
learning about genetics fun and helped me understand how traits are passed on in 
real life”. Speaking about the same event, a Year 5 teacher from Great Abington 
Primary said: “I was slightly concerned with the session being delivered virtually, but 
the scientists were engaging, and the activity was easy to follow. Thank you for 
including us in the pilot, the students really enjoyed the lesson”. 

 
Mentoring programme 
 

8.28 The KPI for the mentoring programme is to support 200 young people access a 
diverse range of mentoring initiatives, such as group mentoring in Alternative 
Provision schools, pan-college oracy and mentoring sessions coordinated with 
Cambridge Regional College, group mentoring through Jobcentre Plus, school-



based group mentoring, dedicated 16 to 26-year-old programmes, and targeted 1:1 
mentoring. 

 
8.29 Mentoring sessions will be tailored to the needs and circumstances of individuals. 

Young people will be connected with professionals from a variety of different 
backgrounds, helping them to build confidence, develop essential skills, and explore 
career pathways. Participation numbers and attendee feedback will be collected to 
assess impact.  

 
8.30 One hundred and one individuals accessed mentoring this quarter, exceeding the 

Year 1 target of 100 individuals. FtF completed a mentoring pilot for young NEET 
adults with Cambridge Job Centre Plus, an additional mentoring session at the job 
centre in Cambridge and two sessions for Cambridge United Foundation 
participants. Cambridge Regional College delivered interactive Student Voice and 
Oracy Workshops to 78 students with guest musician and motivational speaker 
Xidus Pain. The workshops aimed to develop students’ confidence, communication 
and public speaking skills. Cambridge Regional College have also facilitated 
Coaching sessions led by employers to 9 T Level students to discuss career 
pathways and support students with information and opportunities.  

 
8.31  Ten schools requested delivery of the group mentoring programme for disengaged 

students at risk of becoming NEET. In response to this, mentors have now been 
trained up and have been matched to schools. Delivery began with Granta and 
Castle schools in January with delivery dates also secured at Trumpington 
Community College for after Easter as well as other participating schools being 
offered dates. Further collaboration with employers for Coaching sessions is also 
set to take place.  

  
Awarding digital badges 

 
8.32 FtF have embedded digital badge accreditation into all relevant programme 

activities, ensuring that every eligible participant - whether an employer, student, or 
mentor - receives recognition for their engagement and achievements. Badges will 
be awarded to Cambridge Unlocked employers and students, participants in 
employability workshops, supported work experience placements, group mentoring 
sessions, and self-referred 1 to 1 mentoring following group interventions.  

 
8.33 Badges will be promoted as a tool for showcasing skills and experiences to future 

employers or education providers. Success will be measured by the number of 
badges issued, the proportion of eligible participants receiving them, and feedback 
from recipients on how they have used their badges will support further 
opportunities.  
 

8.34 Seven badges have been awarded this quarter to ambassadors who had completed 
10+ hours of volunteering for FtF and are starting to be used in the recognition of 
soft skills. However, there have been challenges with awarding the digital badges 
via email or QR phones; FtF do not collect the emails of most students attending 
school events and most schools they work with have banned mobile phones for 
students. 

 
8.35 FtF regard the badges as a valuable way to remind young people of their skills and 

reward achievements, so will look at alternative ways to award these. Digital 



badges will continue to be awarded, and all 150 participants in the Youth Trailblazer 
Programme will be awarded digital badges too.  

  



 

APPENDIX 3: SMART WORKSTREAM REPORT 
 “Harnessing and developing smart technology, to support transport, housing and skills” 

 

 

9. Smart Programme Overview  

 

Project 
Target 

Completion 
Date 

Forecast 
Completion  

Date 

Status 

Previous Current Change 

Better Use of data  

Set up of data platform – Operational Jul 223 Mar 26 G G 
 

Mobility Monitoring Network – 

Operational 
Jun 23 Mar 26 G G 

 

Smart Crossings Project Mar 26 Mar 26 G G 
 

Trial of bus priority technology Jan 26 Mar 26 A A 
 

AI consultation pilot Nov 26 Jan 26 A A   

Improved public and sustainable travel offer 

Autonomous Vehicle Deployment – 

Connector 
May 25 Dec 25 A A 

 

Connector Enhancement Mar 26 Mar 26  G G 
 

CitiPod – feasibility study Mar 26 Mar 26 G G 
 

 

Progress reported up to 5th January 2026. 
  

Key: R = Red, A = Amber, G = Green – see Appendix 6 for RAG explanations. 

  
9.1 The table above gives an overview of progress for ongoing projects. For an 

overview of completed projects, including their relation to ongoing projects,  
 please refer to Appendix 7.  
  

 Better use of data 

  

9.2 ‘The better use of data’ theme aims to work with GCP partners and key 
stakeholders to develop the availability and usage of data.  Highlights this period 
include the following: 

  
Mobility Monitoring (Strategic Sensor) Network  

  
9.3 The strategic network of 60 sensors continues to operate effectively with data being 

collected and made available to GCP colleagues for scheme development as well 
as the Cambridgeshire County Council’s Policy and Insight Team to support on-
going monitoring and evaluation of schemes. The team continue to support 
colleagues across the partner Local Authorities to deploy additional sensors with 
the current network, growing to 106 sensors and the Biomedical Campus in the 
process of deploying 30 sensors. The GCP are also supporting a trial of ten new V3 
sensors to understand improvements that have been made. Work is ongoing with 
Vivacity to expand the functionality of the cameras into areas such as road safety.   

  



Data platform requirements  
  
9.4 A ‘data platform’ is needed to support officers in extracting intelligence and insight 

from data collected from the Mobility Monitoring (Strategic Sensor) Network and 
other related data streams. This is a central point for the automated uploading of 
data and to support different types of data analysis and visualisation required by the 
GCP and its partners. Following engagement with the CPCA and County 
colleagues, an interim solution (Alchera) has been procured and is in place which 
will support GCP data analysis up to March 2026. The platform is being used by 
officers in the GCP and by the County Council’s Policy and Insight team to support 
their GCP work. The platform has been connected to Power BI (data visualisation 
software) to allow dashboards to be easily constructed. Initial dashboards showing 
high level analysis of the data are being shared on Cambridgeshire Insight. Work 
has started with Alchera to develop a chat bot that would allow officers to integrate 
the data.   

  
The use of Artificial Intelligence (AI) in public consultations  

  
9.5 The Smart team have procured a company called Wordnerds to develop a Large 

Language Model a tool that utilises AI (comparable to a bespoke Chat Generative 
pre-trained Transformer (GPT)), in the consultation process. It has ingested the 
Sustainable Transport Zone data and will carry out an analysis of that data. This will 
then be compared to the analysis previously carried out by our consultants, to 
assess whether AI can be used to speed up the time it takes to analyse large data 
sets and whether there are any cost savings. The findings of this report will be 
report in early April. 

  
Improved public and sustainable travel   

  
9.6 The Smart programme is leading several initiatives to support improvements in the 

public and sustainable transport system. These include:  
  

Autonomous Vehicle Work  
  
9.7 The GCP and partners have secured funding from the latest Centre for Connected 

and Automated Vehicles (CCAV) competition to an Autonomous Vehicle (AV) 
deployment in our area.  

  
Automated Mobility: Deployment (Connector) 

  
9.8 The consortium partners delivering Connector are the GCP, Alexander Dennis Ltd, 

Fusion Processing Ltd, Whippet, IPG Automotive, dRISK and Gamma Energy.  
  
9.9 The trial on Cambridge West began in the summer and as of 5 December 2025, 

has seen 2,218 miles travelled and 796 passengers carried. The trial on Cambridge 
Biomedical Campus (CBC) has now started running from the Trumpington Park & 
Ride site through the campus to Babraham Park & Ride.   

  
9.10 The public perception/engagement work has been completed with the GCP’s 

consultants, having run two deliberative workshops with a total of 18 people. 
Seventy-one travellers also completed a pre and post ride survey and 151 local 
surveys were completed. There are a number of recommendations in the report that 
need to be considered around ticketing, information, passenger safety, incident 



management and openness on the technology and safety features. An area of 
concern that was flagged was accessibility for travellers with disabilities. Separate 
to this work, Anthrometric, a Connector partner have run a workshop with travellers 
with protected characteristics, and a report will follow on from this.   

  
9.11 As part of the CCAV funding received the project will look at how autonomous 

systems can support busway operations on both the existing busway and the 
proposed new busways being delivered by the GCP. To support this, work has 
started, trialling buses with autonomous systems on the Bristol busway; this is a 
precursor to trialling in the Cambridgeshire busway. Discussions on trials are 
underway with Cambridgeshire County Council’s busway team. An initial test at 
20mph has been successful and further tests are planned that will increase speeds.    

  
9.12 Cambridge Electric Transport (CET) recently secured funding to undertake a study 

that examines the feasibility of automating their Citipod and to look at potential use 
cases. The study is being funded by CCAV and the GCP are a funded partner and 
will support (CET) in understanding the legislative frameworks, help develop 
potential use cases and ensure that proposals align with local strategic transport 
objectives. The project has received £52,000 grant and with industrial contributions 
the project value is approximately £75,000. The Smart Workstream will be fully 
funded for their work (approximately £3,500). Following an initial look at use cases, 
there is an increasing look at logistics and a potential move away from passenger 
services. 

  
Mobility as a Service (MaaS)  

  
9.13 MaaS aims to enable the provision of an integrated digital solution that provides 

travellers with equitable and seamless journey planning, information, booking, 
ticketing and payment functionality for a variety of relevant modes (bus, train, 
micromobility, car share, Demand Responsive Transport etc.) and services within a 
given geography.   

  
9.14 The business case work is now complete with the key recommendation being that 

the development of a MaaS platform should be aligned with the Franchising work 
being undertaken by the Cambridge and Peterborough Combined Authority 
(CPCA).  The Smart Team is in discussions with colleagues in the CPCA to 
determine the best way to take this work forward.   

  
Better operation of the highway  

  
9.15 The Smart Programme is looking at how the highway can be better operated to 

support the GCP’s aims of improving sustainable transport journeys.    
  

Smart Crossings 
  
9.16 Following on from the success of the Smart Pedestrian Crossing Trial with Starling 

Technologies at East Road, which saw a 36% reduction in waiting times with no 
impact on traffic flows, the Smart Team have now completed a procurement and will 
be working with Starling Technologies on three crossings that have been agreed 
with the County Council’s Signals team. They are:  

 

• Milton Road with Ascham Road  

• Maids Causeway with Fair Street  



• East Road Norfolk Street.  
  
Installation of the technology has taken place with trials running through to the end 
of March 2026. 

  
Trial of bus priority technology 

  
9.17 The development of vision-based sensors such as the Vivacity sensors, which have 

been deployed across Greater Cambridge, have opened an opportunity for a new 
type of bus priority which can see when the bus is approaching and give priority to 
the vehicle. The project will also trial a solution that can identify if the bus is running 
on time or running late so a more informed decision on priority can be made. Due to 
ducting and cabinet capacity issues, the Garlic Row/Newmarket Road site has been 
switched with the Marleigh Avenue/Newmarket Ride site and has now been 
installed. Work is also complete on installation at Coldhams Lane/Newmarket Road. 
Data is flowing from both sites, and work is ongoing to integrate with the Real Time 
data.  

  
9.18 The Smart workstream has been part of a successful funding bid through the EIT 

European Institute of Innovation & Technology (EIT) Urban Mobility programme, 
part of the European Union. The grant for the project is £325,090 for all the partners 
which includes the company Transcality and three European cities. The project will 
look at how real-time modelling can help in managing the road network by running 
multiple scenarios to establish the most efficient way to manage traffic and the rest 
of the transport network. The project is currently being set up.  

  
Innovation Prospectus  

  
9.19 The Innovation Prospectus has been developed to actively engage with the market, 

setting out the challenges that the GCP is working to address and inviting the 
market to trial new and innovative technologies. The GCP have been working with 
several companies and academic partners, who have approached the GCP via the 
Innovation Prospectus. This has led to a successful bid with Cambridge Electric 
Transport into the Centre for Connected and Automated Vehicles and a project with 
Anglia Ruskin University called Incentiviser which is looking at how more 
sustainable travel behaviours can be incentivised.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

APPENDIX 4: HOUSING WORKSTREAM REPORT 
“Accelerating housing delivery and homes for all” 

 
 

10. Delivering 1,000 Additional Affordable Homes 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
** 

Based on housing commitments as included in the Greater Cambridge Housing Trajectory (April 2025) and new sites 
permitted or with a resolution to grant planning permission on 30th September 2025 on rural exception sites and on sites 
not allocated for development in the Local Plans and outside of a defined settlement boundary. 
 

Key: R = Red, A = Amber, G = Green – see Appendix 6 for RAG explanations. 

 
10.1 The table above gives an overview of progress for ongoing projects. For an 

overview of completed projects, including their relation to ongoing projects, please 
refer to Appendix 7. 

 
10.2 The methodology, agreed by the Executive Board for monitoring the 1,000 

additional homes, means that only once housing delivery exceeds the level needed 
to meet the Cambridge and South Cambridgeshire Local Plan requirements (33,500 
homes between 2011 and 2031) can any affordable homes on eligible sites be 
counted towards the 1,000 additional new homes.   

 
10.3 The Greater Cambridge Shared Planning Service published an updated Housing 

Trajectory in April 2025. This shows that it is anticipated that there will be a surplus, 
in terms of delivery over and above that required to meet the housing requirements 
in the Local Plans, in 2026/27. This is one year later than the previous trajectory 
projected. Until 2026/27, affordable homes that are being completed on eligible 
sites are contributing towards delivering the Greater Cambridge housing 
requirement of 33,500 dwellings. 

 
10.4 Eligible homes are “all affordable homes constructed on rural exception sites and 

on sites not allocated for development in the Local Plans and outside of a defined 
settlement boundary”. 

 
10.5 The table above shows that on the basis of known rural exception schemes and 

other sites of 10 or more dwellings with planning permission or planning 
applications with a resolution to grant planning permission by South 
Cambridgeshire District Council’s Planning Committee, approximately 390 eligible 
affordable homes are anticipated to be delivered between 2026 and 2031 towards 
the target of 1,000 by 2031.   

Indicator Target Timing 
Progress/ 

Forecast 

Status 

P
re

v
io

u
s
 

C
u

rr
e
n

t 

C
h

a
n

g
e
 

Delivering 1,000 additional affordable 

homes on rural exception sites** 
1,000 

2011-2031 390 (approx.) G 

 

G 

 

 

  
Anticipated 

by 2031 
2,091 G G  



10.6  In the last quarter no additional eligible affordable dwellings were approved.  
 
10.7 Anticipated delivery from the known sites has been calculated based on the 

affordable dwellings being delivered proportionally throughout the build out of each 
site, with the anticipated build out for each site being taken from the Greater 
Cambridge Housing Trajectory (April 2025) or based on officer assumptions for 
build out of sites (if not a site included in the housing trajectory). When actual 
delivery on these known sites is recorded, more or less affordable dwellings could 
be delivered depending on the actual build out timetable of the affordable dwellings 
within the overall build out for the site and also depending on the actual delivery of 
the known sites compared to when a surplus against the housing requirements in 
the Local Plans is achieved. 

 
10.8 There are still a further five years until 2031 during which affordable homes on other 

eligible sites will continue to come forward as part of the additional supply, providing 
additional affordable homes that will count towards this target.  

 
10.9 Taking a more holistic view of housing delivery, the latest housing trajectory, based 

specifically on currently known sites, shows that 38,298 dwellings are anticipated in 
Greater Cambridge between 2011 and 2031, which is 4,798 dwellings more than 
the housing requirement of 33,500 dwellings. By 2024 it is estimated that there 
were 1,413 affordable housing completions on rural exception sites and other 
schemes outside of village boundaries. Adding these to the affordable dwellings in 
the pipeline post-2024 gives a total of 2,037 affordable dwellings anticipated by 
2031, exceeding the 1,000 dwellings identified in the City Deal. 

  



APPENDIX 5: ECONOMY AND ENVIRONMENT  
WORKSTREAM REPORT 

 

 

11. Greater Cambridge Sectoral Employment Analysis   

   
11.1 The latest employment update from the Centre for Business Research will be 

reported during the next Joint Assembly and Board cycle. 
 
 

12.  Electricity Grid Reinforcement 
 
12.1 As was reported during the last meeting cycle and in Section 4 above, GCP officers 

continue to work with UKPN colleagues to progress the project. It is understood that 
the project remains on target to be complete by end 2026. Officers will continue to 
work with UKPN to support the delivery of the project. 

 
 

13. Citizens’ Assembly  
  
13.1 The contributions of individual projects to the GCP’s response to the Citizens’ 

Assembly are contained in reports relating specifically to those items.  
 
 

14. Financial Implications 
 
14.1 As reported during the last meeting cycle, based upon the current programme of 

expenditure, the GCP budget will have a cashflow deficit from 2027-28. In current 
plans, expenditure is focused in the period 2026-29 and is not matched with section 
106 funding income until developments advance. This extends well beyond the 
lifetime of the current GCP programme and leads to a growing cashflow deficit from 
2027-28. However, the anticipated underspend in 2025-26 will lead to a reprofiling 
of scheme budgets which is expected to delay the point at which a deficit position 
occurs.   

 
14.2 Under the local government prudential framework, borrowing can only be utilised for 

capital purposes and in accordance with prudential limits. Additionally, S106 funds 
are usually ringfenced for capital purposes which means that they cannot be 
applied to the costs of borrowing. This means at present significant additional 
bridging funding is needed to enable delivery of proposed schemes to the current 
timetable.  To address this either additional funding will need to be identified, or 
programme delivery timescales will need to be reprofiled.  Officers are fully 
reviewing the assumptions, prioritisation and factors contributing to this position and 
will bring forward considerations for mitigating the financial risks during 2026.   

  
Have the resource implications been cleared by Finance - yes 
Name of Financial Officer: Tom Kelly 
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APPENDIX 6: RAG EXPLANATIONS 
 

 
Finance Tables 
 

• Green: Projected to come in on budget or accelerated spend within overall budget 
 

• Amber: Projected to come in under budget, but with measures proposed/in place to 
bring it in on budget 

 

• Red: Projected to come in over budget in year and overspend the overall budget, or 
under spend the budget in year, without measures in place to remedy 

 
Indicator Tables  
 

• Green: Forecasting or realising achieving/exceeding target 
 

• Amber: Forecasting or realising a slight underachievement of target 
 

• Red: Forecasting or realising a significant underachievement of target 
 
Project Delivery Tables 
 

• Green: Delivery projected on or before target date 
 

• Amber: Delivery projected after target date, but with measures in place to meet the 
target date (this may include redefining the target date to respond to emerging 
issues/information) 

 

• Red: Delivery projected after target date, without clear measures proposed/in place 
to meet the target date 

 

  



 
 

 

APPENDIX 7: COMPLETED GCP PROJECTS 
 

 

Project Completed Output Related Ongoing Projects Outcomes, Monitoring & 

Evaluation 

Transport projects 

Ely to Cambridge Transport 

Study 

2018 Report, discussed and endorsed 

by GCP Executive Board in 

February 2018. 

Waterbeach to Cambridge  

A10 Cycle Route (Shepreth to 

Melbourn) 

2017 New cycle path, providing a 

complete Cambridge to Melbourn 

cycle route. 

Melbourn Greenway  

Cross-City 

Cycle 

Improvements 

Hills Road / 

Addenbrookes 

Corridor 

2017 Range of improvements to cycle 

environment including new cycle 

lanes. 

Cross-City Cycling  

Arbury Road 

Corridor 

2019 Range of improvements to cycle 

environment including new 

cycleway. 

Cross-City Cycling Impact evaluated by SQW 

in 2019 as part of GCP 

Gateway Review. 

Links to 

Cambridge 

North Station 

& Science 

Park 

2019 Range of improvements to cycle 

environment including new cycle 

lanes. 

Cross-City Cycling Impact evaluated by SQW 

in 2019 as part of GCP 

Gateway Review. 

Links to East 

Cambridge 

and NCN11/ 

Fen Ditton 

2020 Range of improvements to cycle 

environment including new cycle 

lanes. 

Cross-City Cycling  



 
 

 Fulbourn/ 

Cherry Hinton 

Eastern 

Access 

2021 Range of improvements to cycle 

environment including new cycle 

lanes. 

Cross-City Cycling  

Greenways Quick Wins 2020 Range of cycle improvements 

across Greater Cambridge e.g. 

resurfacing work, e.g. path 

widening etc. 

  

Greenways Development 2020 Development work for 12 

individual Greenway cycle routes 

across South Cambridgeshire. 

All Greenways routes  

Cambridge South Station 

Baseline Study 

(Cambridgeshire Rail Corridor 

Study) 

2019 Report forecasting growth across 

local rail network and identifying 

required improvements to support 

growth. 

Cambridge South Station  

Travel Audit – South Station 

and Biomedical Campus 

2019 Two reports: Part 1 focused on 

evidencing transport supply and 

demand; Part 2 considering 

interventions to address 

challenges. 

Cambourne to Cambridge; 

CSETS; Chisholm Trail; City 

Access; Greenways (Linton, 

Sawston, Melbourn) 

 

Chisholm Trail Cycle links - 

Phase 1 

2021 A new walking and cycling route, 

creating a mostly off-road and 

traffic-free route between 

Cambridge Station and the new 

Cambridge North Station 

Chisholm Trail Cycle links – 

Phase 2 

 

Histon Road bus and cycling 

priority 

2021 Better bus, walking and cycling 

facilities for those travelling on 

this busy key route into 

Cambridge. 

  



 
 

Whittlesford Station Transport 
Infrastructure Strategy 
(formerly Travel Hubs) 

2023 Strategy document around 

Whittlesford Station and potential 

transport interventions 

  

Milton Road  2024 Reconfiguration of Milton Road to 

provide enhanced Bus, Cycle and 

Pedestrian priority.  

  

Horningsea Greenway 2025 A route for people walking, 

cycling and, where appropriate, 

horse-riding between Horningsea, 

Fen Ditton and Cambridge  

  

Smart programme projects 

ICP Development – Building 

on the Benefits 

2021 Data platform in operational use. 

Parking, Bus and Road Network 

datasets and analytic tools 

available for use. 

Strategic Sensing Network 

CPCA Transport Data 

Platform 

Better insight and 

information for the 

transport network is now 

available 

Data Visualisation – Phase 

Two 

2021 Visualisations of Automatic 

Number Plate Recognition 

(ANPR) data  

Connectivity to County Council 

PowerBI services enabled.  

Strategic Sensing Network 

CPCA Transport Data 

Platform 

Enhanced insights 

extracted from 2017 ANPR 

survey 

New Communities - Phase 

One (Extended) 

2021 Three topic papers for North East 

Cambridge Area Action Plan 

(AAP) and input into Local Plan 

 Smart solutions and 

connectivity principles 

embedded in area action 

plan 

Smart Signals – Phase One 2021 Installation of smart signal 

sensors at 3 junctions (Hills 

Road) 

Smart Signals – Phase Two 

Smart Signals – Phase Three 

Will be realised as part of 

the following phases 



 
 

Strategic Sensing Network – 

Phase One 

2021 Gathering requirements and 

developing specification  

Strategic Sensing Network – 

Phases Two and Three  

Will be realised as part of 

the following phases 

C-CAV3 Autonomous Vehicle 

Project 

2021 Successful trial of autonomous 

shuttle on the West Cambridge 

site. Development of safety cases 

for this trial and to support future 

work. Development of business 

cases for potential future 

opportunities in Greater 

Cambridge 

 Successful demonstration 

of the utilisation of 

autonomous vehicles as 

part of the future public 

transport system 

Digital Wayfinding 2021 Upgrade of wayfinding totem at 

Cambridge station and 

development of walking routes 

map for display. 

 Improved wayfinding 

experience for travellers  

Better use of data - Bus Pinch 

Point work 

2023 Analysis of the bus location data 

to rank bus delays at each of the 

cities junctions to help prioritize 

interventions 

 Data supported work to 

look at interventions at 

junctions to improve bus 

journey times.  

Better use of data - Real Time 

Bus Data Audit 

2024 A report which sets out issues 

within the bus real time system 

that are causing inaccurate data 

Work with the CPCA on 

taking forward the action 

points and supporting the re-

procurement of the real time 

system 

Improvements to the real 

time bus data system. 

Improved public and 

sustainable travel offer - 

Autonomous Vehicle Study – 

Eastern Corridor 

2023 A report setting out the 

opportunities for segregated 

autonomous mass rapid transit to 

the east of Cambridge 

 Part of the evidence base 

for future work.  

Improved public and 

sustainable travel offer - MaaS 

Options Appraisal 

2023 A report setting out the options for 

developing a MaaS platform  

MaaS business case  Findings feed into and 

informed the MaaS 

business case 



 
 

Improved public and 

sustainable travel offer - MaaS 

Business Case 

2024 A business case report for the 

deployment of a MaaS platform.  

Working with the CPCA on 

the next steps of the MaaS 

deployment to align with 

franchising 

A recommended route to 

delivery of Maas. 

Better Operation of the 

Highway - Smart Signal Trial 

2024 A report on the trialling of new 

signals technologies at 4 

junctions 

Working with signals 

colleagues to understand 

opportunities and next steps. 

A better understanding of 

how new signals 

technologies could support 

transport objectives  

Innovation Prospectus 

Launched 

2023 A document that invites 

business/academics 

Continue to promote the 

prospectus  

A number of organisations 

have approached the GCP 

to collaborate on trial 

deployments.  

Housing projects 

Housing Development Agency 

(HDA) – new homes 

completed 

2018 New homes directly funded by the 

GCP have all been completed. 

301 homes were completed 

across 14 schemes throughout 

Greater Cambridge. 

  

 

 

 

 

 

 

 

 

 

 



 
 

 

APPENDIX 8: EXECUTIVE BOARD FORWARD PLAN OF KEY DECISIONS  
 

 
Notice is hereby given of: 
 

• Decisions that that will be taken by the GCP Executive Board, including key decisions as identified in the table below. 

• Confidential or exempt executive decisions that will be taken in a meeting from which the public will be excluded (for whole or 
part). 

 
A ‘key decision’ is one that is likely to: 
 

a) Result in the incurring of expenditure which is, or the making of savings which are, significant having regard to the budget for the 
service or function to which the decision relates; and/or 

b) Be significant in terms of its effects on communities living or working in the Greater Cambridge area. 
 
 

Executive Board: 5 March 2026 
Reports for each item to be published: 23 

February 2026 
Report 
Author 

Key 
Decision 

Alignment 
with 

Combined 
Authority 

GCP Quarterly Progress Report 
To monitor progress across the GCP work 

streams, including financial monitoring 
information 

Niamh 
Matthews 

No N/A 

Waterbeach Railway Station Facilities To consider facilities at Waterbeach Railway 
Station 

Peter Blake No NA 

Greenways: Barton Greenway- Baulk Path To consider the feedback from the technical 

work.  

Peter  
Blake 

No 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 



 
 

Greenways: Sidgwick Avenue To consider provision of an Emergency Traffic 
Regulation Order 

Peter Blake No 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Greenways: Comberton 
To consider the Full Business Case 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

SMART Programme Update 
 
An update on the SMART Programme 
 

Peter Blake No N/A 

Executive Board: 9 July 2026 Reports for each item to be published: 29 
June 2026 

Report 
Author 

Key 
Decision 

Alignment 
with 

Combined 
Authority 

GCP Quarterly Progress Report 
To monitor progress across the GCP work 

streams, including financial monitoring 
information 

Niamh 
Matthews 

No N/A 

Cambridge South West Travel Hub 
To consider the Full Business Case 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Madingley Road Consideration of next steps and agreement of 

Outline Business Case 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Greenways: Melbourn and Sawston 
To consider the Full Business Case 

Peter  
Blake 

Yes 
CA LTP 

Passenger 
Transport / 



 
 

Interchange 
Strategy 

Greenways: Fulbourn 
To consider next steps following consultation 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Greenways: Bottisham and Swaffhams 
To consider the Full Business Case 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Greenways: Waterbeach To consider the next stage of the Business Case 
for the project  

Peter  
Blake 

No 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Cambridge Eastern Access- Park and Ride To consider submission of the planning 

application 
Peter Blake No 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Executive Board: 5 November 2026 Reports for each item to be published: 26 

October 2026 

Report 
Author 

Key 
Decision 

Alignment 
with 

Combined 
Authority 

GCP Quarterly Progress Report 
To monitor progress across the GCP work 
streams, including financial monitoring 
information 

Niamh 
Matthews 

No N/A 

Hills Road Improvement Project/ A1134 To consider the outcome of the consultation and 

agree the final preliminary designs 

Peter  
Blake 

No 
CPCA LTP 
Passenger 
Transport / 



 
 

Interchange 
Strategy 

Greenways: St Ives (Oakington to 
Cottenham) To consider the Full Business Case 

Peter  
Blake 

Yes 

CA LTP 
Passenger 
Transport / 
Interchange 

Strategy 

Executive Board: March 2027 [TBC] 
Reports for each item to be published: [TBC] 

Report 
Author 

Key 
Decision 

Alignment 
with 

Combined 
Authority 

GCP Quarterly Progress Report 
To monitor progress across the GCP work 

streams, including financial monitoring 
information 

Niamh 
Matthews 

No N/A 

 
 

Executive Board meeting Reports for each item 
published 

Joint Assembly meeting Reports for each item 
published 

5 March 2026 23 February 2026 12 February 2026 2 February 2026 

9 July 2026 29 June 2026 18 June 2026 8 June 2026 

5 November 2026 26 October 2026 15 October 2026 5 October 2026 

March 2027 TBC February 2027 TBC 

 
 


