
Agenda Item No: 5 - Appendix 3 

Changes from the 2019/20 Business Plan Capital Budgets: 

Rephasing and scheme additions/reductions: 

Scheme 

2019/20 

change 

(£000) 

Overall 

Scheme 

change 

(£000) 

Notes 

Fenland Secondary, 

Wisbech 

-9,100 0 Fenland Secondary, Wisbech is expecting a 

reduction in spend in 2019/20 of £9.1m due to 

the start date on site slipping from September 

2019 to January 2020. Ongoing highways 

issues have meant that work cannot progress 

at the expected rate, with a reduction in scope 

from 8FE to 4FE necessitating re-design.  

Buxhall Farm (Histon 

Additional Places) 

-6,459 0 The Planning application for the relocation of 

Histon & Impington Infant School to the 

Buxhall Farm site and its corresponding 

change in age range to become an all-through 

primary school providing 420 places has been 

deferred until July 2019 resulting in £6.5m 

slippage. 

WING Development -6,280 0 Delays in housing development has meant 

that the WING development has slipped by a 

year and as such there will be a reduction in 

spend in 2019/20 of £6.4m. 

Eastfield Infant and 

Westfield Junior Schools 

-5,530 -7,231 An overall cost reduction of the scheme to 

amalgamate Eastfield Infant and Westfield 

Junior School as requested by the Children 

and Young People’s Committee of £7.2m is 

expected, with £5.5m of this being seen in 

2019/20. 

Sawtry Infant and Junior 

Schools 

-4,450 0 The schemes at Sawtry Infant and Junior 

Schools have slipped by a total of £4.5m. 

These projects are being re-scoped on the 

back of new information on housing 

development and demography. 

North West Fringe 

Secondary 

-2,618 0 Housing delays have meant that the North 

West Fringe Secondary project has been 

delayed by at least a year, with an in-year 

effect of £2.6m. 

Samuel Pepys Special 

School 

-2,550 0 The scheme at Samuel Pepys has been 

delayed resulting in a reduction in spend in 

2019/20 of £2.5m. A detailed feasibility study 

of the site has established that either 

additional site area needs to be acquired or 

the school needs to be relocated to a new site 



Scheme 

2019/20 

change 

(£000) 

Overall 

Scheme 

change 

(£000) 

Notes 

in order to enable the school to expand to 

meet the increased demand for places for 

children and young people with complex 

SEND in the local area. The associated costs 

of these options need to be reviewed to inform 

a decision on next steps in liaison with the 

Head teacher and governing body. 

LA Maintained Early 

Years Provision 

2,073 0 Slippage on schemes in 2018/19 has resulted 

in an increased spend assumption for Early 

Years in 2019/20 of £2.1m. 

School Devolved 

Formula Capital 

1,791 -192 DFC is a three year rolling balance with £1.8m 

carry forward from previous years resulting in 

an increased budget for 2019/20. 

School Condition, 

Maintenance & Suitability 

1,123 1,123 A combination of increases feed into this line, 

including work previously approved by GPC of 

£599k at Abbey Meadows school and an 

increase in SEN Funding which will be used 

for suitability works linked to SEN provision. 

Northstowe Secondary -1,000 -1,000 Accelerated work on the Northstowe site in 

2018/19 and a saving on the overall scheme 

cost of £1m has resulted in a decrease in 

2019/20 spend of £1m.  

Sawtry Village Academy -711 0 Accelerated spend in 2018/19 has resulted in 

a lower than budgeted spend expectation in 

2019/20 

Cambourne VC -705 150  Reduction in in-year spend due to higher than 

anticipated spend in 2018/19. Overall scheme 

cost has increased as agreed previously by 

GPC. 

Cambridge City 

Secondary 

400 0  Additional in-year spend is expected due to a 

slippage in 2018/19 

Fulbourn Phase 2 -257 0 Accelerated spend in 2018/19 has resulted in 

a lower than budgeted spend expectation in 

2019/20 

Cambourne West -270 0  Slippage on schemes in 2018/19 has resulted 

in an increased spend assumption in 2019/20 

Capital Variations Budget 4,052 0  The Capital Variation budget for 2019/20 has 

been adjusted by £4.1m to ensure that it 

reflects likely variation in the new total 



Scheme 

2019/20 

change 

(£000) 

Overall 

Scheme 

change 

(£000) 

Notes 

scheme cost, rather than the initial Business 

Plan figures. 

Other changes (<£250k) 773 0 The remaining changes to the capital 

programme are below the de-minimus limit of 

£250k 

Total -29,718 -7,150   

 

Additions/reductions in funding: 

 

Funding Type 

2019/20 

change 

(£000) 

Explanation 

Prudential borrowing 
-23,443 

Adjustment for savings and 

slippage on projects 

S106 

-8,662 

Reduction to account for 

slippage on schemes funded 

by S106 

Carry Forward Adjustment 
2,624 

Roll forward for slippage from 

2018/19 

School Conditions 

Allocation -579 

Reduction in government 

grant 

Special Educational Needs 

(SEN) Funding 524 
Increase in government grant 

Devolved Formula Capital 
-192 

Reduction in government 

grant 

 

 

 

 


