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ADULTS COMMITTEE Minutes Action Log 
 

Introduction: 
 
This log captures the actions arising from the Adults Committee up to the meeting on 4 July 2019 and updates Members on progress in delivering the necessary actions. 
 
This is the updated action log as at 3 September 2019 
 
Meeting 4 July 2019 

 
Minute 
No. 

Report Title  Action to be 
taken by  

Action Comments Status Review Date 

192. ADULT POSITIVE 
CHALLENGE 
REABLEMENT 
WORKSTREAM 
 

Jackie Galway Queried when information on the 
Learning Disability developing and 
enablement approach workstream 
would be available.  Officers explained 
that this was a medium term 
workstream and a report and that joint 
work was ongoing with Children’s 
services as outcomes would be 
achieved from taking a different 
approach when people were still in 
Children’s services.  Outcomes were 
likely to be seen in year two of the 
programme and a report would be 
scheduled to come to Committee when 
there was a more detailed plan- this 
was likely to relate to business 
planning 2020/21. 

The LD Enablement work stream has been 
renamed "Preparing for Adulthood" to reflect the 
key focus on children and young adults. 
 
Currently audits of cases for young people who 
recently transitioned from children to adults 
support services are being undertaken to 
identify what the opportunities might have been 
to change the outcomes for the better. 
 
This is expected to feed into a more detailed 
and intensive programme for 20/21. 
 

Action 
Completed 

 

  



 

Minute 
No. 

Report Title  Action to be 
taken by  

Action Comments Status Review Date 

193. ADULT SOCIAL 
CARE INDEPENDENT 
SECTOR - LABOUR 
(WORKFORCE) 
MARKET UPDATE 
REPORT 
 

Caroline 
Townsend 

Highlighted the need to have a longer 
term strategy that linked into the 
education system.  A member 
commented that there was no synergy 
and that currently it was difficult to find 
teachers that had any social care 
knowledge. She acknowledged the 
work of the Health and Social Care 
Academy but acknowledged that the 
education needed to start earlier.   She 
highlighted the need for joined up 
thinking with the Children and Young 
Peoples Committee on how this 
strategy could be taken forward.   

Schools have a responsibility for delivering 
Careers Information Advice and 
Guidance.  Their duty is tested as part of the 
Ofsted framework and is delivered in different 
ways in individual schools.  The Local Authority 
retains a degree of oversight and support as 
part of the skills agenda and social mobility 
work.  Janet Harris, Careers Education 
Information Advice and Guidance Manager, will 
distribute information to the key leads in schools 
and encourage them to engage with suitable 
advice on accessing careers in care.   
 

Action 
Completed 

 

194. SERVICE 
DIRECTORS 
REPORT:  ADULTS 
AND 
SAFEGUARDING 
AND 
COMMISSIONING 
 

Charlotte Black A member commented that under 
2.2.2 in the report under Technology 
Enabled Care there was a reduction of 
10% in forecast homecare activity and 
11% in residential due to the use of 
Technology Enabled Care.  He 
commented that this was a 
generalisation and queried whether 
this could be linked to the 
Neighbourhood Cares pilot.  Members 
requested further information on how 
the reductions were achieved.  

Reviewing what actions lead to reduced care 
needs and costs is one of the key elements of 
the Adults Positive Challenge Programme. 
Individual work streams have performance 
indicators and modelled savings to assess 
where to have greatest impact. Actual care 
activity (numbers of people receiving care) can 
vary for a large number of reasons – some of 
these will be under our control, such as through 
the use of TEC and Reablement or the benefits 
of being in a Neighbourhood Cares pilot area, 
but equally some will be due to factors outside 
of our control such as number of deaths. The 
regular updates that committee receives on the 
APCP will provide further information about the 
impact of all components of APC Programme on 
care costs. 
 

Ongoing  

 
 
 
 
 


