
 
 

  

 
 
 
 
 

 
   
 
 
  

To: 
 

Pension Fund Committee 

Meeting date: 
 

19 March 2026 

Report by: Mark Whitby 
Head of Pensions  
Mark.Whitby@westnorthants.gov.uk  
 

Subject:  
 
 

Data Improvement Strategy and Plan 

Purpose of the report: 
 
 

To present the Committee with the revised Data 
Improvement Strategy and the 2026-27 Data 
Improvement Plan. 
 

Recommendations: The Pension Fund Committee is asked to: 

a) approve the Data Improvement Strategy. 
 

b) approve the 2026-27 Data Improvement 
Plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Enquiries to: Mark Whitby 

Head of Pensions 
Mark.Whitby@westnorthants.gov.uk 
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1. Background 

1.1 The Cambridgeshire Pension Fund collects and processes large amounts of personal data 
and is heavily reliant on the timely receipt of accurate data from data providers such as 
scheme employers and payroll providers. 

1.2 The primary purpose of the Cambridgeshire Pension Fund is to pay correct pension 
benefits to its members and other beneficiaries when they fall due. It is therefore essential 
that the Fund achieves and maintains the highest possible data quality standards.  

1.3 The Public Service Pension Act 2013 came into effect on 1 April 2014 and increased the 
powers of the Pensions Regulator to ensure that public service pension schemes had 
appropriate measures in place to ensure high standards of governance and administration.  

1.4 The Pensions Regulator’s (TPR’s) General Code of Practice, effective from March 2024, 
replaced Code of Practice 14 for public sector pension schemes and introduced the more 
robust internal controls around record keeping and data quality. 

1.5 To demonstrate compliance, the Fund has reviewed the quality of its data and has an 

ongoing approach to ensuring the Fund has appropriate processes in place to consistently 
hold accurate data. 

1.6 The Data Improvement Strategy was first approved in October 2018 and was reviewed 
and updated in 2020. The plan is updated annually to reflect the specific improvements 
required for the period.  

1.7 Since this date the Fund has been annually reviewing its data quality through a TPR data 

scoring exercise and undertaking data improvements in line with any quality issues 
identified, these data scores are submitted to TPR on a yearly basis as part of the 
statutory scheme return for the Fund. 

 

2. Executive summary  

2.1 This report provides the Committee with reassurance that the Cambridgeshire Pension 
Fund has an adequate Data Improvement Strategy and Plan in place.  

2.2 The Strategy sets out how the Fund obtains, manages, and maintains good-quality data, 
including cyclical reviews and internal control measures.  

2.3 The annual Data Improvement Plan outlines specific areas of focus for the forthcoming 
year including improving common data and ensuring Pension Dashboard readiness. 

 

3.  Issues and choices 

Data Improvement Strategy and Plan - Revisions 

3.1 A revised Data Improvement Strategy & Plan has been drafted by Fund officers to replace 

the existing strategy. The Data Improvement Strategy can be located in Appendix 1 and the 

plan in Appendix 2.  

 
3.2 The new Strategy sets out the processes by which we obtain and maintain good quality data 

and the cyclical data review activities undertaken by Fund officers. The Plan contains the 

current areas of focus for the Fund with regards to data improvement. A revised plan will be 

formulated at least annually to meet the General Code of Practice requirement to continually 

review data held and carry out a review exercise at least once a year.  

 



 
 

3.3 The changes made to the Strategy are as follows: 

• Legislative Framework: Updated to reflect changes in legislation and the wider 
regulatory framework. 

• Stakeholders of the Fund: Revised to incorporate central government departmental 
changes and to simplify references to scheme members. 

• Mortality screening services: Updated to reflect new contractual arrangements for 
mortality screening 

• External tracing services: Updated to reflect new contractual arrangements for 
address-tracing services. 
  

3.4 The Data Improvement Plan has a focus on improving common data and data for specific 

exercises such as annual statement production, McCloud, and Pension Dashboard 

readiness. Part of this improvement includes ongoing unprocessed leaver clearance. 

Further developments 

3.5 The Data Improvement Strategy and Data Improvement Plan have been developed in line 

with guidance from the Pensions Administration Standards Association (PASA) to ensure 

pension scheme data is high-quality, secure, and compliant.  

3.6 In November 2025, both The Pensions Regulator (TPR) and PASA released further 

guidance on data quality and a review of this guidance will be conducted in the upcoming 

months.  

3.7 Any updates required to the Strategy or Plan will be reported to the Committee and Board 

via the Governance and Compliance Report. 

4 Relevant Pension Fund Objectives 

4.1 To ensure compliance with the LGPS Regulations and other legislation and guidance, 

including the Pensions Regulator’s General Code of Practice.  

4.2 To ensure individuals responsible for managing the Fund and delivering its services have 

the appropriate knowledge and expertise.  

4.3 To ensure robust processes, controls and risk management are in place.  

4.4 To continually measure and monitor success against the Fund’s objectives.  

4.5 To put in place performance standards for the Fund and its employers and ensure these 

are monitored and developed, as necessary.  

4.6 To administer the Fund in a professional, effective and cost-efficient manner, utilising 

technological solutions and collaboration. 

4.7 To maintain accurate records and ensure data is protected and used for authorised 

purposes only. 

5. Implications 

Communication 

5.1 The Data Improvement Strategy and Plan will be published on the Fund’s website.  

 Financial 

5.2 There are no resources or financial implications arising from the proposals. 



 
 

Legal 

5.3 There are no legal implications connected to the contents of this report as by putting in 

place a Data Improvement Strategy and Data Improvement Plan, compliance with the 
Pensions Regulator’s General Code of Practice is being achieved. 

  Risk management 
5.4      The Cambridgeshire Pension Fund is required under various sets of legislation and the 

Pensions Regulator General Code of Practice to ensure that data held on scheme 

members and their potential beneficiaries is up to date and accurate. As such the Fund 

should have in place an approach to managing the quality of its data and a plan for 

addressing any omissions or inaccuracies. This report presents a Strategy and Plan to the 

Pension Fund Committee to demonstrate compliance and commitment in this area.  

5.5  The risks associated with the Fund not having in place a Data Improvement Strategy and 

Plan have been captured in the Fund’s risk register as detailed below.  

Risk  Residual risk rating  

Incorrect/poor quality data held on the Pension Administration and 

Payroll platforms or delays with receiving information leading to incorrect 

information/delayed provision of information to members and 

stakeholders. 

Amber 

Unable to deliver pension services due to an inadequate business 

continuity plan. 

Green   

Unable to deliver pension services due to high levels of workplace 

sickness absence. 

Amber 

Unable to deliver pension services due to inadequate 

recruitment/retention processes and inadequate skills and knowledge to 

undertake the role effectively. 

Amber 

Failure to process all casework in line with service standards and 

statutory deadlines. 

Green  

  

 Consultation 

5.6 No consultation has been required arising from the proposals within this report. 

 Consultation with Key Advisers 
5.7 Squire Patton Boggs, the Fund's legal advisers, conducted a review of the paper for legal 

implications with no material issues raised.  

6. Background papers  

6.1 None 

7. Appendices 

7.1 Appendix 1  Data Improvement Strategy (tracked) 

 Appendix 2   Data Improvement Plan 2026/27 

 


