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CAMBRIDGSHIRE AND PETERBOROUGH CLINCIAL COMMISSIONING GROUP 
ADDITONAL UPDATE REPORT ON COMMUNITY SERVICES REVIEW 

 
To: Health Committee 

Meeting Date: 11 July 2019 

From: Director of External Affairs & Policy 
 

Purpose: The purpose of this report is to explain the reasons for the 
Community Services Review and our approach to this first 
phase of our grants and contract review. 
 
 
 

Recommendation: The Committee is asked to note the CCG update on the first 
phase of its Community Services Review. 
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Name: Jessica Bawden 
Post: Director of External Affairs & Policy 
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Tel: 01733 847332 

 



  

 



  

1. BACKGROUND 
 
1.1  The Cambridgeshire and Peterborough Clinical Commissioning Group (CCG)’s  Governing 

Body met on Tuesday 2 July 2019, to consider the first phase of its savings plans for 
2019/20. 

 
 When the papers were published the CCG received a large number of submissions 
and new information from several organisations and decided that it should pause its 
decision making to ensure that Governing Body members had time to consider the new 
information and we seek clarifications if necessary. The CCG is meeting again on 16 July to 
review all this information.  

 
2.  MAIN ISSUES 
 
2.1 Our total NHS system financial deficit this year is almost £200 million. The CCG has a 

budget of £1.3 billion but we still need to make significant savings. Much of this will be 
through work with our providers, with minimal impact on patients but around £33 million will 
need to be found to deliver even a planned deficit of £75 million. This deficit has been 
agreed with our regulators and the CCG has agreed this level of deficit in order to ensure 
that our providers are able to access the Sustainability and Investment Fund of £81 million. 
It also reduces the amount our providers interest our providers will need to incur on loads. 

 
As part of the savings that the CCG needs to make in 2019/20 the CCG is going through a 
process to evaluate every service that it commissions to see if it offers good quality, good 
outcomes, and good value for money, as well as whether it is an effective and equitable 
way of allocating our resources for the benefit of the whole population. With our partners we 
are working on transformation projects to streamline pathways and as an organisation we 
are also making efficiencies and reducing costs. The CCG is making savings of £1 million 
this year on its running costs, and £2 million next year. 

 
We will be doing this by changing the way we provide some services, removing duplication, 
and there will be some services that we will need to stop. We are planning a Big 
Conversation with our public starting in the summer about how we use and our NHS and 
ensure that we can access good services we can afford when we need them. 

 
2.2 On 16 July the CCG Governing Body will be reconsidering ceasing funding, 

decommissioning or renegotiating a number of services that either provide triage services, 
provide a service that could be provided differently or by an alternative local provider, or are 
not health provision. 

 
Since it met on 2 July, the CCG has offered additional meetings with all providers who may 
be affected by any decision and has received a number of additional submissions and 
alternative proposals and is currently going through an internal process to review those. 
Impact assessments are also being reviewed to ensure that they reflect the full impact of 
any decision so that the Governing Body can make an informed decision. 

 
At the time of writing this report the current proposals are being reconsidered so that a 
recommendation can be made to the Governing Body. The CCG has a budget of £1.3 
billion and has so far considered 1 % of services, making up £13 million. The table and pie 



  

chart below set out the proposed next steps for the contracts we have reviewed, 
understanding there are additional meetings still underway.  

  

 
 
 

 
 
 
3. CONSULTAION 
 
3.1 The CCG has engaged with members about the funding pressures facing the NHS and has 

sought advice in relation to the Big Conversation. 
 
4 SIGNIFICANT IMPLICATIONS - Each service considered on 2 July was considered 

alongside a range of impact assessments published with the papers at the link below.  
 
4.1 Financial Implications -  If the CCG is unable to make these savings, then other services 

will need to be reviewed to find the savings. It is also possible that there will be intervention 
by regulators if the CCG cannot make these savings 

 
4.2 Statutory, Legal and Risk Implications - Legal advice has been sought and providers will 

be given appropriate notice if there is a decision to cease the grant or contract. 
 
4.3 Equality and Diversity Implications - Impact assessments can be reviewed at the link 

below – these are being reviewed in light of new information and will be updated by 12 July. 



  

 
 

Source Documents Location 
A full set of papers published by the Governing Body before 
the additional information was sent in is published here. The 
Governing Body agreed to pause any decision to allow the 
CCG and the Governing Body to review any new 
information.  

 

 

 

 

Please see all additional links on 2 July for all other papers 
here  

https://www.cambridges
hireandpeterboroughccg
.nhs.uk/easysiteweb/get
resource.axd?assetid=1
8354&type=0&servicety
pe=1&IsMSOfficeRedire
ct=1 

 

 
https://www.cambridges
hireandpeterboroughcc
g.nhs.uk/easysiteweb/g
etresource.axd?assetid
=18354&type=0&servic
etype=1&IsMSOfficeRe
direct=1 

 
 
Appendices 
Appendix 1 - Making the Case for Cambridgeshire and Peterborough. Fairing Funding Brief 
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