Agenda Item No. 5 - Appendix D
Summary of Outstanding Recommendations

(Recommendation status as at 12.03.2025).

Audit IRei :I;I Summary of Recommendation Target Date | Status
Essential Recommendations overdue
High Recommendations overdue - over 12 months
Medium Recommendations overdue - over 12 months
High Recommendations overdue - over 3 months
Case 125 -1, The service should consult with the Head of Procurement | 31/03/2024 | Work toidentify and regularise now complete. Service working

Guided Busway
Procurement

with Procurement Team to report the breaches in accordance
with the Breach Policy. Breach form will go to CLT in Mid-May
and on to Assets and Procurement Committee in June.

& Commercial and the Monitoring Officer regarding the
areas of non-compliance with Contract Procedure Rules
and Public Contracts Regulations outlined within this
report (including the expert witness spend, etc) and agree
the approach that should be taken to regularise the Revised target date: TBC
expenditure. In particular, this should include:

o Agreeing to report the non-compliance with Revised target dates from previous reporting cycles:
Contract Procedure Rules to Committee retrospectively e December 2024 - 31 January 2025
under the new breach process (see Recommendation 6); e October 2024 - 31 October 2024

e July2024-TBC

. Undertaking an exercise to identify, as far as e March 2024 — 31% October 2024

possible, from service records the full amount spent with
each contractor prior to the 1st of April 2018 cut-off which
has applied to the figures in this report.

o Where costs are ongoing (such as with the land
matters), this exercise should include identifying how best




Risk

Audit level Summary of Recommendation Target Date | Status
to bring any further spend into line with Contract
Procedure Rules.
Capital Project M In line with the recommendation from the previous audit, | 30/08/2024 Programme boards are in place as point of escalation through
Management regular (quarterly/half yearly) reporting on capital project to the Directorate Management Team (DMT). There is also a
delivery should be developed and reported to an report provide monthly to the Capital Programme Board.
appropriate officer group and on to Committee. The
reporting should bring together key information including: The Programme Board has been established to monitor the
delivery of all projects and reports highlights and exceptions to
e All projects currently underway; DMT and CPB
¢ Current baseline including risk and optimism bias; up to
date forecast final cost; Committee decisions in relation to the Capital Programme are
¢ The extent to which the full budget envelope for the secured through the relevant committees when required
project is currently funded; where funding has come delegations are in place, as required, to progress projects on
from; the ‘funding gap’ where there is one and how it is project / programme basis.
proposed this will be closed;
¢ The baseline timescale and current forecast timescale to A more detailed capital programme review will be included in
completion; the FMR reports presented to Committees from 25/26 onwards
¢ Highlight information on major risks, current gateway,
KPI performance etc. Revised target date: June 2025
Such report§ could be used t.o obtain I\./Iemb(?r approval Revised target dates from previous reporting cycles:
where required for progression of projects (linked to
. . . e December 2024 - 31 March 2025
implementation of Recommendation 1b) rather than
bringing separate reports per project, with sections on * October 2024 -TBC
key projects. e July 2024 -TBC
Capital Project H The service should conduct a full review of capital project 31/05/2024 Internal Audit :'sire liaising with 'Fhe service on |nd'|V|duaI
Management elements of this recommendation once fully reviewed.

framework policies and guidance documentation, with a
view to streamlining and reducing the number of separate
documents; ensuring information is up to date and
terminology is consistent between documents; and
developing an index to the framework which links all the
other guidance documents to help officers navigate the
guidance. This review should be conducted in consultation

Internal Audit has confirmed that 1b and 1e are now
implemented and is in the process of reviewing 1c.

Internal Audit is awaiting evidence to confirm the reported
implementation of 1a and 1f.




Audit

Risk
level

Summary of Recommendation

Target Date

Status

with colleagues from the Policy Insight & Programmes
service who are redeveloping project management
requirements around revenue projects, to ensure
consistency and alignment between processes. In
particular, the review should include:
1a - Approval to proceed to the next gateway should be a
centrally enforced control to ensure compliance with
gateway requirements and good practice. Where projects
complete a gateway, they should submit the evidence for
this to a central team (e.g. the PMO) or Board etc., for
independent review, challenge, and approval to proceed.
Projects should not be able to proceed beyond a gateway
without this approval. This requirement should be
amended as part of the review of capital project
framework policies and guidance.
Additionally, the amended gateway requirements should
include a requirement that projects which rely on the
release of third-party funds cannot be progressed until
formal agreements have been made.
1b - As part of the review of project processes, the service
should update the approach to requiring Committee
approval for gateways. The risk assessment project
classification process (see Recommendation 1d, below)
could be used to inform the extent and frequency of
Committee approvals needed, while retaining alignment
with the requirements in the Constitution re: key decisions.
Delegation could be sought from Committee to manage
lower-risk projects within approved advance tolerances at
the outset of each project, with projects only required to
seek further approval from Committee if they are
particularly high risk/high profile or it is identified that they
are likely to exceed tolerances. This should be developed
in  conjunction with the approach taken to
Recommendation 6, below.
1c - The service should review their project framework
documentation and ensure that it reflects the

The service has made progress with the other elements but
work remains to be completed before full implementation.

Revised target date 30 April 2025

Revised target dates from previous reporting cycles
e December 2024 - TBC
e  October 2024 — 31 December 2024
e July2024-TBC




Audit

Risk
level

Summary of Recommendation

Target Date

Status

requirements of the Council’s Constitution and Scheme of
Financial Management, in particular the Constitutional
requirement for business cases for capital spend to be
approved by the relevant Finance Business Partner and
Capital Programme Board prior to approval by the relevant
service Committee. If it is felt that this requirement in the
Scheme of Financial Management is no longer appropriate,
the service should liaise with Finance to agree and
formalise a new corporate requirement for approval which
aligns with their processes.
1d - As part of the review of project procedures, the risk
assessment process for projects should be reviewed and
implemented in practice. This should include categorising
projects based on risk, including appropriate financial and
non-financial considerations.
Alongside this, the service should implement a process to
allow the management of lowest-risk projects to be
aggregated under a wider Programme Board, and ensure
the provision of clear guidance regarding the mandatory
outputs for each category of project, which should align
with existing corporate processes and requirements such
as the Equality Impact Assessment process.
le - As part of the review of project procedures, the service
should establish a process for ongoing centralised
oversight of skills and training for capital project
management, linked to and informed by the outcomes of
the Quality Assurance process. This should include
ensuring that an updated Skills Matrix is maintained and
staff complete core mandatory training as well as refresher
training.

1f - The requirement for projects to have a clear cost
management plan in place should be re-established as part
of the review of project processes and an appropriate
mechanism for scrutiny of these plans identified. It may be
more efficient to reduce the number of separate
documents required and have a single document capturing




Audit

Risk
level

Summary of Recommendation

Target Date

Status

baseline, tolerances and cost management at the outset of
each project. As part of the review of this aspect of project
processes, the service should also implement the reduction
of the overall budget envelope for projects as they
progress, optimism bias is reduced and cost certainty
increases.

1g - As part of the review of procedures, controls around
change management (for both cost and timeline changes)
should be reviewed for consistency and clarity, and to
ensure alignment with related corporate processes,
particularly the virement delegations in the Scheme of
Financial Management. A clear escalation process for
changes in excess of tolerances should be articulated, and
approval for cost increases in excess of tolerances should
additionally rest with an authority outside the Project
Board (for example, the Capital Programme Board).
1h - As part of the review of procedures, change control
processes should be updated to distinguish between
essential and non-essential variations:

¢ Essential variations: changes to project scope which are
necessary in order to achieve the project’s core planned
outcome (for instance, works commence and it is identified
that additional groundworks are required).
* Non-essential variations: changes to project scope which
reflect ‘nice to have’ amendments to project scope but
which are not required in order to achieve the project’s
core planned outcome (for instance, if a project is
underspending and it is decided to use the underspend to
fund additional landscaping or lighting).
Essential changes can be funded by risk and contingency
allowances and approved by the Project Board providing
they remain within the project’s tolerances; otherwise they
should be escalated in line with agreed approval processes.
Non-essential changes should be subject to a higher degree
of challenge and should not be funded from contingency




Audit

Risk
level

Summary of Recommendation

Target Date

Status

budgets.

1i - As part of the review of processes, guidance should be
developed to ensure officers are supported to undertake a
consistent approach to procurement options for different
types of procurement (specifically including consultancy,
design and build vs. design or build, NEC supervisor role
etc.) which takes into account financial and non-financial
considerations and the best way to achieve value for
money based on the features and circumstances of
individual schemes. This should also include an agreed
exception route by which a non-standard approach can be
approved in exceptional cases by a suitable senior officer.
1j - The service should complete the implementation of
planned key performance indicators, including the
Strategic Performance Indicator requested by Highways &
Transport Committee. This should link to the development
of a robust baseline position for every project (see
Recommendation 1f) and ensure that indicators are
calculated in a way which takes account of planned
contingency values including optimism bias, as well as
ensuring that source data for performance indicators is
both robust and timely.
Alongside this, the service should develop a clear reporting
framework ensuring that performance data is regularly
reviewed within the most senior levels of the service to
enable senior effective management oversight of all
projects, and ensuring that clear guidance is available to
officers regarding the KPIs they are expected to meet.
1k - As part of the review of project management
framework documents, the Project Boards Terms of
Reference document should be reviewed and the approval
limits and tolerances within the document updated for
clarity; to align with other project management documents
and corporate policies in line with Recommendations 1c
and 1g; and to ensure that suppliers are not in a position to




Audit

Risk
level

Summary of Recommendation

Target Date

Status

approve deviations to project tolerances or have an undue
level of influence over Council decision making on projects.

Capital Project
Management

The Place & Sustainability Directorate should continue to
work with Finance to move to full implementation of ERP
for capital budgetary forecasting and reporting. This should
be implemented to a detailed individual project level.

31/05/2024

The service confirmed they continue to liaise with Corporate
Finance who are taking the lead on this. The functionality is
essentially there but it is not yet fully implemented and used
consistently across the service. This is partly due the fact that
currently there is a dependency on Finance uploading the base
line project budget information for all projects. A Senior Finance
Business Partner is now looking at this process to help ensure it
is fully implemented. This could involve looking to implement
multiyear programme and project budget approvals which will
facilitate more timely/multiyear uploads of budget information
once project and programme approval is provided.

A meeting between the service and finance has been set up to
discuss how to move this action forward collaboratively.

Revised target date 30 April 2025

Revised target dates from previous reporting cycles:
e December 2024 -TBC

e October 2024 -TBC

e July 2024 -TBC

Capital Project
Management

As per agreed actions from previous audits, an annual
reconciliation should be undertaken by the Highways
service to reflect the difference in the amount paid by
Cambridgeshire County Council and the actual cost
incurred by the contractor (based on prime records) in
delivering the contract. This will build on the
implementation of payments in line with the full
target/actual cost model in line with the contract

31/05/2024

The service is liaising with 1A colleagues to agree the approach
in relation to contract reconciliation and further discussions are
taking place with the contractor to take forward the actions to
complete the action

Revised target date: 30™ April 2025




Risk

Audit level Summary of Recommendation Target Date | Status
documentation, and the process of monthly reconciliations Revised target dates from previous reporting cycles:
being implemented by the team. The annual reconciliation e December 2024 -TBC
will finalise the agreed actual cost for the year. This should e October 2024 -TBC
be completed in a timely manner following the end of the e July 2024 -TBC
financial year and be subject to subject to scrutiny by the
Assistant Director of Highways prior to being reported to,
and challenged by, CLT. This should include retrospective
reconciliations undertaken for previous years of the
contract where this has yet to be completed.
5106 Funding H Implement a structured monitoring schedule that | 01/06/2024 A written monitoring process has been developed, and priority

prioritises triggers based on their financial value, impact, or
complexity, ensuring that the most significant triggers
receive timely attention.

This should align with management’s suggestion of
quarterly reviews.

Information sharing with partnering organisations on
trigger points should be utilised; for example, Council Tax
departments can provide reports of occupied priorities
properties that could be checked, as well as planning
certificates issue on completion of a development, these
may result int addressing some unidentified triggers early
in a more proactive manner.

Additionally, consider introducing automated tools to
assist in tracking and alerting the team to upcoming or
overdue triggers, thereby enhancing efficiency, and
reducing manual workload.

is currently being given to major sites and high value
contributions due to resource constraints. This approach is
aimed at minimising the risk of losing significant contributions
and protecting the county's reputation. Additionally,
collaboration with other departments, and councils has been
utilised to identify trigger points earlier.  S106 input from
Pathfinder onto Exacom would allow the automation of triggers
and avoid duplication of adding to the database at a later date
to enhance efficiency, this is currently being advanced with
Pathfinder and Exacom.

An update on Pathfinders legal response is outstanding, but an
update will be presented to the S106 & CIL Board on 10/04/25,
for advice on further action. Quarterly reviews are currently
taking place and will be presented to the Board from
10/04/2025 as a separate S106 Monitoring Report (in January
2025 this had been presented to the Board within the S106
Finance Report).

Revised target date: 31 May 2025

Revised target dates from previous reporting cycles:
e December 2024 - TBC
e October 2024 -TBC




Risk

Audit level Summary of Recommendation Target Date | Status
e July2024-TBC
High Recommendations overdue - under 3 months
Medium Recommendations overdue - over 3 months
. . Biodi i
Climate Change | M Targets 1 “Understand and grow our natural capital | 30/04/2024 A .|od|ver5|ty strategy and .a Tree & Woodland strategy are
) ” going to E&GI for approval in March (13 March 25). The
and account to benefit people and nature by 2025” and 4 o . . . . .
. “ . . . . " biodiversity target will be in that. Both will contribute to a
Environment Improve our Biodiversity across Council estate by 2030 . . e
. . natural capital assessment and recruitment for a specialist in
Strategy should be developed and refined based on the conclusions . .
. . . . . this area is about to commence.

and evidence resulting from the biodiversity audit. The )

targets should have a specific focus which is as measurable Revised target date: 31 March 2025

as possible. The evidence used to inform them should

support the targets to be timely, relative to Revised target dates from previous reporting cycles:

Cambridgeshire being net zero by 2045 and the Strategy’s e December 2024 - 30 June 2026

vision to mitigate the impacts of climate change. e October 2024 - 01 April 2025

e July 2024 -TBC

There should also be evidence to support that the targets

are realistic in context of the County’s local environment,

and achievable with what annual progress is expected to

meet the final target date.
Climate Change | M The Climate Change and Environment Board should define | 01/07/2024 It is proposed that this is closed with 'ongoing' to be put

and
Environment
Strategy

what constitutes the targets (Target 2 consists of scope 1
and 2 emissions; Targets 3 scope 3 emissions; target 5 and
6; Target 1 consists of natural capital; Target 4 consists of
Biodiversity; Target 7 consists if all Council Buildings and
infrastructure). They should then evaluate the Actions in
the Action Plan for the proportion of a target’s planned
outcomes that they impact. A target date must also be
assigned to each action- even where they are “ongoing”, a
target date can at least be assigned to the point where the

against all actions. It is acknowledged that these are not
'smart' actions, with any material direct impact on the
Council's emissions.. Therefore revised targets and action
plan will be set by the CCEP Board in March.

Revised target date: 31 March 2025

Revised target dates from previous reporting cycles:
e December 2024 - 30 June 2026




Risk

Audit level Summary of Recommendation Target Date | Status
action should be adopted as Business as Usual within the
Council. In light of their impact and target dates, the
Actions should be contributing to annual ambitions of
reduction/improvement. The completion of actions should
move the Council towards the targets of the Strategy and
secure their achievement.

5106 Funding M The Council should conduct an evaluation of the TSF 01/05/2024 Additional resources have been allocated from the directorate
team’s staffing/system needs against an increased business support teams to support the S106 team to close the
workload. outstanding audit actions and to boost resilience within the

team.

This evaluation should consider a cost benefit analysis

showing whether better trigger monitoring and fund Revised target date: 1 August 2025

allocation might increase revenue, offsetting new staffing

costs. Revised target dates from previous reporting cycles:

e December 2024 -TBC

Implementing a resilience plan for staff absences and e  October 2024 - 31 December 2024

comparing staff levels with similar local councils, such as e July 2024 -01/09/2024

City/South District or Hunts, will provide further context.

A Business Case for this should be developed, given that

effective monitoring of triggers may be expected to

increase the timely receipt of s106 funds.
Local transport M A time recording system should be implemented across 31/03/2024 Corporate Finance Colleagues have confirmed that all relevant
Capital Block Place and Sustainability to ensure any Service, Team or Officers should be completing excel timesheets as a corporate

Funding (grant)

Officer time that is charged to project or other work is
accurately recorded to reflect actual time and costs
associated with delivery.

Such a system could be:

o an extension of the timesheet process currently
used by some teams

. free software available online; or

o software that is either procured or built

internally that is located on Council servers.

The system should be able to:

solution has not been introduced.

Corporate Finance Colleagues also confirmed that a process is
evolving to flag any timesheets not completed and provided to
Finance. This process is not yet documented. Internal Audit will
review when the agreed process is documented.

Revised target date: 31 March 2025

Revised target dates from previous reporting cycles
e December 2024 - 31 January 2025
e  October 2024 — 31 March 2025




Risk

Audit level Summary of Recommendation Target Date | Status
o Apply different staff rates, including overheads e July2024-TBC
and risk percentages, for each project. e March 2024 -TBC
o Calculate staff costs for each project based on
the applied rates.
. Interface with/upload data to ERP Gold to
provide an efficient way of updating project ledgers with
staff costs. Internal Audit recommends that whatever
time recording system is chosen is used consistently
across the board to ensure the most efficiency.

$106 Funding M Develop comprehensive, up-to-date training and guidance | 01/09/2024 This process was presented to the $106 & CIL board and was
policy/ procedure for the $106 process. Documentation approved on 30/01/25. It is considered that this action can be
should include roles and responsibilities as well as closed. The training plan, definition of roles and responsibilities
processes to be followed, in addition including clear and standardised communication protocols between teams
documentation of procedures and background (planning Pathfinder, legal, TSF) will be presented as an update
information for legislative changes and where updates are to the S106 & CIL Board on 10/04/25. The Guidance Document
saved and available for review. will be used as part of training new colleagues who join the

team. It has not yet been used, but the new post expected July
The policy should also include a standardised 2025 will make use of it. The Guidance has been shared with
communication protocol and established clear processes teams in team meetings (shared at Funding Team meeting on
between teams related to the management of S106 13th Feb).
agreements, from planning through to completion. For
example, introduction of regular meetings between the Revised target date: April 2025
Planning department, Pathfinder legal and TSF for data
sharing.
Medium Recommendations overdue - under 3 months
Climate Change M The Programme Board should develop target 7 “All 01/12/2024 The project has commenced with Local Partnerships and a

and
Environment
Strategy

Council buildings and infrastructure to be resilient to
climate change impacts by 2045” to be specific and
measurable. To be specific, it should communicate which
climate impacts are relevant (like flooding or extreme
temperatures), and the resilience needed against them.
An agreement should be made on what will be measured

workshop with Clirs held. It is therefore proposed that as this
is now within the remit of the Climate Change and
Environment Board, that progress should be monitored there
and this action closed.

Internal Audit is awaiting evidence for closure




Risk

Audit level Summary of Recommendation Target Date | Status
according to the specification of the target, so that it Revised target date: TBC
progression of the target is clear.
Revised target dates from previous reporting cycles:
e December 2024 - TBC
$106 Funding H The finance and TSF should jointly conduct a detailed 01/10/2024 Project codes and project titles being included in the master
analysis to assess the timeliness of S106 fund allocation to spread sheet which is issued monthly. Quarterly meetings with
projects. This analysis should include: project leads to discuss the allocations.
A review of specific cases where funds were not drawn Revised Target Date: TBC
down promptly, identifying the causes and scale of delays.
Revised target dates from previous reporting cycles:
An evaluation of the current system's capability to ensure e December 2024 - TBC
accurate and efficient allocation of S106 funds.
Assessment of the financial risks associated with
borrowing against S106 contributions, particularly in
scenarios where anticipated triggers are not met.
Development of clear action plan to improve the
allocation process, enhance transparency, and mitigate
associated financial risks. This plan should be specific,
measurable and include timelines for implementation
$106 Funding M The council should transition from using separate data 31/12/2024 Interim resources have been allocated from the directorate
management systems to a single integrated system that business support teams to support the S106 team to close the
consolidates all S106 data. This unified system should be outstanding audit actions and to boost resilience within the
capable of accurately tracking every aspect of S106 team.
agreements, from initial setup to the monitoring of trigger
points and the management of financial contributions. Revised Target Date: 1 August 2025
Revised target dates from previous reporting cycles:
e December 2024 - TBC
Case 150- M a) The applicability of the Rights of Way policy should be 31/12/2024 The service has reported that this action is implemented.
Landbeach clearly communicated to PROW officers, emphasising its Internal Audit is awaiting evidence to confirm closure

Bridlepath

applicability to the PROW officers when undertaking work




Risk

Audit level Summary of Recommendation Target Date | Status
that goes beyond routine maintenance. This IA Remark:
communication should include guidance on how to 1a - The applicability of the ROW policy and when to consider
determine & document surface changes and when policy surface change has been communicated to the H&T Team and
is exempt as day-to-day maintenance. PROW Officers through a Teams message and email following a
dedicated meeting. Officers have been introduced to the
b) It is recommended that when works are believed to process, and there is guidance on how to determine and
constitute routine maintenance rather than a change to document surface change. Based on this, we consider this part
surface, this should be clearly documented and signed off of the recommendation closed.
by the appropriate authority. This documentation can
then be presented if the nature of the work is 1b - The Excel-based Change of Surface Form has been
subsequently queried, providing a clear audit trail and circulated to PROW Officers to ensure that when works are
justification for decision made. classified as routine maintenance, they are properly
documented and signed off by the appropriate authority. The
staged approval process will provide an audit trail, meeting the
requirements for formal record-keeping. We have asked the
service to confirm the integration of this into POWA QA. Once
evidence for the same is provided, this recommendation will
be closed.
Revised target date: TBC
Revised target dates from previous reporting cycles:
e December 2024 - TBC
Case 150- M a) The development and implementation of a This action is awaiting the legal agreement being completed via
Landbeach comprehensive work policy that incorporates the ES.
Bridlepath following key elements:

¢ Approval process, Option appraisal, Documentation,
Safety consideration, Resource allocation transparency,
Interdepartmental communication and community
engagement, Risk assessment, due diligence etc.

¢ Legally reviewed agreements for any allocation of
Council resources to private parties. This policy should
prohibit informal arrangements and clearly define terms
of use, storage, and potential resale. Communicate the
policy’s importance to all relevant staff to safeguard

Revised target date: TBC

This is the first reporting period for which this
recommendation has become overdue.




Risk

Audit level Summary of Recommendation Target Date | Status
resources, ensure transparency, and mitigate risks. There
should not be any allocation of public resource or
commencement of work involving private parties without
a legally binding agreement in place.
b) Retrospectively establish a legally binding agreement
with site owner who receive the road planning, clearly
defining the intended use, restrictions, maintenance
responsibilities, resale obligations, and future site
considerations, to safeguard public resources,
transparency and provide the Council with necessary
oversight.
Case 150- M Implement a mandatory risk assessment process for all Document shared with IA on 20/12 to cover the risks /
Landbeach projects involving the disposal or repurposing of Council environmental / safety elements. Other elements addressed
Bridlepath resources, particularly when private landowners are through POWA QA process
involved in carrying out works. This process should cover
all potential risks, including environmental, safety, and IA Remark:
liability concerns. Environmental and safety risks are covered using the standard
Pre-Construction Information pack, this is H&S and CDM 2015
compliant and will be used to provide a clear scope to
contractors working on our behalf in future across all these
types of projects. An example of this document is provided in
MS Word doc. This would be used in conjunction with POWA
QA.
Specific risk items and other linked elements will also be picked
up within POWA QA with the standardised approach which will
be employed going forward. Internal Audit is awaiting evidence
to confirm closure
Revised target date: TBC
This is the first reporting period for which this
recommendation has become overdue.
Climate Change M An approach to how emissions are to be reduced should 01/02/2025 Introducing targets wholesale, in line with the CUSPE report

and

be agreed to, reflecting the Action Plan and the responses

were not considered possible due to wider ramifications for




Risk

Audit level Summary of Recommendation Target Date | Status
Environment outlined in CUSPE’s 2023 report (CCC can take an early services in how this would be monitored and implemented. It
Strategy rapid reduction response, or “delayed reduction with is proposed to close this action by proposing that the Climate
compensation” response). In consideration of the planned Change and Environment Board agree to include this in the
approach to emissions reductions, annual targets should existing Climate Change Strategy when it is refreshed in
be agreed to which make target 2 (net zero scope 1 and 2 2025/26. This will be proposed at the next meeting of the
emissions), target 3 (all scope 3 emissions reduced by board in March. This will then give the mandate for the
50.4% by 2030) and target 5 (net-Zero by 2045 strategy development process to review options for this and
Cambridgeshire carbon emissions) attainable. assess implications. Evidence that will be provided will be the
minutes of the March board's decision. We can also provide
analysis that is undertaken as part of the Climate Change
Strategy process, including options appraisal.
Revised target date: 31 July 2025
Highways Grants H As there is no corporate solution in place to this, all 21/01/2025 A process document is being prepared by the service to outline
Briefing note services in Highways should record time spent on each how it ensures time is recorded accurately and in a timely
project to allow for accurate cost allocation. This could manner.
take the form of a excel spreadsheet where each member
of staff should record hours worked on each project. The Revised target date: 30/4/25
spreadsheet could be used to calculate the hourly rate per
project and then provide this to finance for cost This is the first reporting period for which this
allocation. recommendation has become overdue.
Lessons Learnt M Officers should ensure that members, within working 01/06/2025 The service has reported that this action is compete
North Angle groups that are outside of committees, are given up to
Solar Farm date and comprehensive information and context in order Internal Audit is awaiting evidence to confirm closure. The
to challenge and help shape the direction of a project. service will be sending a note which details what the member
Minutes should be comprehensive, capturing the queries working groups are, their purpose and remit.
raised, answers given and any emerging action plans.
Progress on actions should be reported back to each Revised target date: 31/3/2025
subsequent meeting to ensure effective oversight and
improve transparency. This is the first reporting period for which this
recommendation has become overdue.
Lessons Learnt M The Capital Programme Board should consider producing | 01/02/2025 This has been discussed at Capital Programme Board during
North Angle a framework for scrutiny according to the financial February, as part of a broader update on governance processes
Solar Farm materiality of proposals. More material proposals, due to for capital monitoring and scrutiny. We now expect to

value or circumstances, should require further non-
financial demonstrations that income objectives are

conclude this item in April 2025.




Risk

Audit level Summary of Recommendation Target Date | Status
achievable - like project progress/critical path monitoring Head of Audit has agreed that, from April, this action is
and risk mitigation milestones - for appropriate assurance reassigned to the Finance and Resources Directorate.
for when income can be assumed.
Revised target date: TBC
This is the first reporting period for which this
recommendation has become overdue.
Lessons Learnt M For projects at the key decision threshold or above, and 01/02/2025 Finance section of project management framework drafted
North Angle for other projects identified as financially risky by and sent to the Change Team. Through normal finance
Solar Farm strategic finance managers or chief officers, Finance business partnering arrangements, there is a named finance

should normally attend project board meetings. Overview
of financial risk in projects should be maintained through
finance attendance at directorate change boards and via
the capital programme board. Finance should also liaise
with the Head of Change to ensure there is currently
Finance Business Partner support assigned to projects on
a risk assessed basis.

Finance should liaise with the Change board, to include
the role of the Finance Business Partner (FBP) in the final
phases of a project (Deploy and Discharge phases) in the
Project Management Framework. They should include
guidance on what finance require from project teams to
develop realistic forecasts, and the considerations project
teams should make to engage effectively with their FBP.
Additionally, Finance should advise on the Council’s
Business Planning process in the Project Management
framework: which projects will feed into Business
Planning, how project forecasts feed into the council’s
overall budgeting, and the requirements of a project once
it is in the Business Plan.

business partner for projects. Finance convene and attend
Capital Programme Board and this act as an important gateway
for financial governance of capital projects.

Head of Audit has agreed that, from April, this action is
reassigned to the Finance and Resources Directorate.

Revised target date: TBC

This is the first reporting period for which this
recommendation has become overdue.







