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FIRE AUTHORITY BUDGET 2025/26 AND TREASURY MANAGEMENT STRATEGY 
STATEMENT 2025/26 
 
1.  Purpose 
 
1.1  The purpose of this report is to present the Fire Authority budget and precept for 

2025/26 and the Treasury Management Strategy Statement for the same period. 
 
2.  Recommendations 
 
2.1 The Authority is asked to; 
 

2.1.1 approve the budget book attached at Appendix 1, including the   
         recommendations detailed on Page 17, 
 
2.1.2 approve the Treasury Management Strategy Statement at Appendix 2. 

 
3.  Risk Assessment 
 
3.1  Economic – the major risk is the uncertainty of pay inflation and the potential to 

have to use reserves to balance the budget. 
 
4.  Productivity and Efficiency 
 
4.1 There is very little the Service can do around further monetary savings without 

impacting our core service delivery; our ethos is to challenge contract terms and 
scrutinise contract renewals, checking they are still fit for purpose and give us 
value for money.  Our focus is and will continue to be around improving our 
working practices and processes, which include the non-response work the 
crews can undertake whilst on shift, both wholetime and On-Call, and reviewing 
where our professional support staff are best placed to provide the most effective 
support.  Requests for recruitment for replacement of support staff are 
scrutinised before being approved, rejected or put on hold pending further 
review. 
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4.2 Business continuity service reviews are carried out regularly to analyse what cuts 
could be made if funding was reduced.  Every three to four years an in-depth 
review is carried out and, for the years in between, a light touch refresh is 
completed.   For 2024/25 there will be a light-touch refresh carried out in 
February 2025 with an in-depth one planned for 2025/26.  For 2025/26 the 
precept increase of £4.95 has enabled us to continue without making cuts to our 
service, assuming the final grant funding remains consistent with the prior year. 
As part of the budgeting process we also carry out scenario planning to better 
understand what impact a change in funding and/or inflation would have and 
what might need to be done to mitigate the financial burden. 

 
5.  Background 
 
5.1 The Service received its draft settlement for 2025/26 in late December 2024. The 

draft Fire Authority budget book was presented to the Fire Authority on 19 
December 2024, seeking its endorsement, which was received (Minute 131 
refers). The consultation feedback will be presented (verbally) to the Fire 
Authority at its meeting today (13 February 2025). 

 
6. Budget Considerations 
 
6.1 The budget has been built to include an assumed 2% pay award for all 

employees. The actual rate of inflation on pay will not be determined until after 
the budget has been set so there is a risk that this could be greater than that 
budgeted. 

 
6.2 At the point of writing this report, final grant funding figures were not available 

and so some of the grant values in Appendix 1 are still provisional.  We have 
now built the national non-domestic rates (NNDR) relief grants into our base as 
we have consistently received them in recent years and expect the level of 
funding to continue. This has enabled us to absorb the impact of the lost income 
from the departure of Suffolk Fire and Rescue from our control room 
collaboration. 

  
6.3 The detailed budget build, included on Pages 18 to 19 of the budget book, 

provides a line-by-line breakdown of the proposed budget, showing the current 
year budget and the proposed 2025/26 budget. The budget includes an increase 
of eight firefighters and a growth post as well as a couple of support posts. These 
are needed to continue to support a growing county and mitigate the increased 
pressures we are experiencing. 

 
6.4 Attached at Pages 24 to 25 of the budget book are the detailed capital budgets 

for 2025/26.  
 
7. Treasury Management Strategy Statement 2025/26 
 
7.1 The aim of the strategy is to ensure that all Authority Members fully understand 

the overall long term policy objectives and resulting capital strategy 
requirements, governance procedures and risk appetite. The Statement also 
gives details on our current position in terms of investments and borrowings, 
including treasury indicators. 
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