
 

Appendix C: Summary of Travel Cap Options 

 

This document summarises the evaluation of options for introducing a travel cap 

within Cambridgeshire County Council’s translation and interpretation services. 

 

Context: 

Most interpreters are freelance and based across the UK. The Council currently 

reimburses all travel costs, totaling around £50,000 between July 2023 and 

January 2026. 

 

Purpose of Travel Cap: 

A cap would reduce costs, encourage use of local interpreters, support the local 

economy, and cut carbon emissions. Safeguards are required to protect access 

to rare languages and rural areas. 

Options: 

Option Pros Cons 

Option A – 

No Travel 

Cap 

No operational change 

required 

No opportunity to make savings; 

annual travel costs remain ~£20k 

Option B – 

Flat Travel 

Cap 

Straightforward to 

implement; Generates 

savings (e.g. £9,636 at 50-

mi cap; £6,322 at 70-mi 

cap); Encourages local 

allocation of interpreters 

Could deter interpreters for rare 

languages; Not tailored to local 

language demand; May require 

case-by-case exceptions 

Option C – 

Tiered 

Travel Cap 

Maximises savings while 

protecting access to rare 

languages; Tailored to local 

demographics; Encourages 

local assignment of 

interpreters 

More complex to implement; 

Savings may shift with 

demographic changes; May still 

require individual exceptions 

 

Evaluation and recommendation: 

Option C provides the best balance of savings, service protection, and alignment 

with local demographics and is the recommended option. 

 


