
 

 

Agenda Item No.2 

Pension Fund Committee: Minutes (Public Version) 
 
Date: 18 December 2025 
 
Time: 10.00a.m. – 12.26p.m. 
 
Venue:  New Shire Hall, Alconbury Weald 
 
Present: County Councillors Seeff (Chair), A Whelan (Vice-Chair), Black, S Fisher, Keane and 

Levien; Councillors Brennan and Davenport Ray, and Howard Nelson.  
 
Investment Advisers:  R McInroy, Hymans 
External Auditor:   A Iqbal, KPMG  
 
 

43. Apologies for absence and declarations of Interest 
 
There were no apologies for absence or declarations of interest.  
 

44. Minutes –30 September 2025 (Public) and Minutes Action Log 
 

The public minutes of the meeting held on 30 September 2025 were approved as a correct 
record and signed by the Chair. The action log was noted. 
 

45. Petitions and Public Questions 
 

There were no public questions or petitions. 
 

46. Governance and Compliance Report 
 
The Committee received a report which provided information on the current issues that had an 
impact on the governance, management and administration of the Fund, including LGPS 
England and Wales, McCloud, pension dashboards, the Scheme Advisory Board, the 
Pensions Ombudsman, and the Pensions Regulator along with details of immaterial 
amendments made to policies or strategies as a result of officer reviews. Attention was drawn 
to the consultation activity taking place, which included awaiting feedback on the Access and 
Fairness consultation, responding to the Access and Protections consultation by 22 December 
2025, and responding to the LGPS ‘Fit for the Future’ technical consultation by 2 January 2026 
and supplementary consultation on the guidance by 12 January 2026. There was concern 
about the resource available and the ability to deliver the outcome of these consultations, 
which was why early comprehensive guidance was essential in order to plan accordingly. 
Officers were already scoping the activities needed in the future business plan. Members were 
advised of areas of uncertainty which had been clarified in the draft regulations, which included 
the appointment of a single senior LGPS officer with overall responsibility for the Fund by 1st 
October 2026, the need for an independent review of performance and governance of the 
Fund to be commissioned and carried out by 31st March 2028, and the need for the Fund to 



 

 

appoint an independent non-voting member of the committee to advise on investment strategy 
by 1st October 2026. 
While discussing the report, individual members: 
 
- queried the response to the Access and Protections consultation in relation to the minimum 

pension age. The Governance and Regulations Manager reported that the Chair and Vice-
Chair had considered the response which was due on 22 December 2025. It was noted that 
the response agreed, from an administrative view, with what was proposed, and it was 
confirmed that it would be circulated to the Committee. Action Required. 
 

- noted that the minimum pension age was moving to 57 in 2028. The Head of Pensions 
explained that the voluntary retirement age was usually ten years behind the state pension 
age. The consultation was therefore considering the protection of people in the scheme 
whose voluntary retirement age was currently 55.  

 
- noted that in relation to the Fit for the Future consultation on the regulations, and the 

guidance, the Government had requested collated responses from pools so there was 
unlikely to be an individual response for Cambridgeshire. 

 
- noted that Councillors joining the Local Government Pension Scheme (LGPS) were not 

likely to make a material difference. Officers would need to receive the guidance early in 
order for  necessary software changes to be made by the provider. 

 
- confirmed that advice was still awaited from government on Palestine Solidarity 

Campaign’s letter. 
 
It was resolved unanimously to note the Governance and Compliance Report. 

 

47. Financial Statement of Accounts 2024-25 
 

The Committee received the final Statement of Accounts of the Pension Fund and audit 
findings report for the 2024-25 financial year. The Statement of Accounts had been approved 
by Cambridgeshire County Council’s Audit and Accounts Committee. It was noted that the 
audit had gone well with no clear material or non-material errors in the accounts following 
adjustments. Once the Local Authority had signed off its full accounts, the sign off of the 
Pension Fund Accounts would take place. In thanking the Pensions Team for its support 
during the audit, Asim Iqbal from KPMG, provided an oral update on the findings and feedback 
from the external audit fieldwork. 
 
While discussing the report, individual members: 
 
- queried why the funding level used in the Annual Pension Committee report to Council was 

different to the one in the Statement of Accounts. It was noted that this reflected the 
difference in the most recent valuation against the funding level provided by Mercers; the 
new valuation was 148% which had been included in the Council report.  
 

- requested clarification as to whether the external audit work was on processes and 
systems rather than the calculations. It was noted that KPMG had an actuarial team which 
considered the reasonableness of the assumptions proposed by the Pension Fund actuary. 



 

 

 
- queried how the external auditor satisfied itself with the discount rate. It was noted that the 

KPMG actuarial team identified its independent discount rate based on market conditions 
and knowledge and then compared this with the Pension Fund actuary’s rate to ascertain 
whether it was in a reasonable range. Discussions would then take place if it was more 
than reasonable to establish the rationale behind the rate. 

 
It was resolved unanimously to note: 1) The Statement Accounts and 2) The Audit Findings 
Report. 

 

48. Cambridgeshire Pension Fund Conflicts of Interest Policy 
 

The Committee considered the updated Cambridgeshire Pension Fund Conflicts of Interest 
Policy, which detailed how actual and potential conflicts of interest were identified and 
managed. Section 4 of the report set out four policy changes after a review relating to the 
following: Legislative and related context; ACCESS and BCPP Conflict of Interest 
requirements; minor gifts and hospitality; and training. 
 
It was resolved unanimously to approve the updated Cambridgeshire Pension Fund Conflicts 
of Interest Policy. 
 

49. Pensions Dashboards Update  
 

The Committee received an update report on the progress made by the Fund in connecting to 
the pension dashboard infrastructure by the required deadline of 31 October 2025 and ongoing 
testing activities to the point dashboards became publicly available. Attention was drawn to 
Section 3 of the report detailing activities which had taken place including, along with other 
pension funds, an immaterial breach relating to failure to have the single source solution in 
place by 31 October 2025. 

 
While discussing the report, individual members: 
 
- queried what other funds were doing in relation to Additional Voluntary Contributions. It was 

noted that other funds would have the same issues receiving and storing AVC data. Some 
funds would not be connecting to the Dashboard ecosystem until January if they had a 
specific software provider. 
 

- queried whether there were 300 testers. It was noted that the 300 figure would increase to 
20,000 during the testing phase. Prior to this testing it was understood that only circa five 
cases had gone through the test system. 

 
It was resolved unanimously to note the contents of the report. 
 

50. Cambridgeshire Pension Fund Committee Effectiveness Review  
 
The Committee considered the outcomes of the Pension Fund Committee effectiveness 
review, which had consisted of 51 questions covering a number of areas. The results of the 
review demonstrated that the Committee overall was effective with the majority of questions 
receiving agree or strongly agree. Attention was drawn to the key findings and 



 

 

recommendations set out in Section 3 of the report, which included whether any disagree 
rating was received and two or more neutral ratings. It was noted that the section Committee 
Structure and Culture had lower levels of agreement in comparison to the other sections of the 
survey with one apparent theme being the lack of direct communication or interaction between 
the Committee and Board. 
 
While discussing the report, individual members: 
 
- queried how the lack of direct communication or interaction between the Committee and 

Board would be addressed. Officers acknowledged that this had been a consistent issue so 
actions had been taken such as shared training and networking sessions but any further 
suggestions were welcomed. 
 

- suggested that the Committee should be invited to observe Local Pension Fund Board 
meetings. Officers agreed to address this issue. Action Required. 

 
- questioned the necessity of the scale of training for board members, which was due to be 

the same as for committee members. Although in practice training requirements had been 
equally applied, it was acknowledged that this had always been an issue given the way the 
public service regulations had been worded. The training was significant and likely to 
increase given the work taking place nationally. Next year the Pension Fund would need to 
demonstrate the skills gaps for the Committee and Board and the plans in place to address 
these gaps to satisfy the Pension Regulator. It was noted that the new guidance also set 
out the role of the Pension Board, particularly the role of the Scheme Member 
representatives, so this was likely to lead to a change of relationship with the Committee. 

 
A Local Pension Board observer requested that links to the Pension Regulator’s “Governing 
Bodies: EDI Guidance” be circulated to Members separately. Action Required. 
 
It was resolved unanimously to: 

 
1) note the feedback provided for the Cambridgeshire Pension Committee and 

associated Officer comments. 
 
2) approve the proposed course of actions to improve the effectiveness of the 

Committee in the areas identified. 
 
3) note the progress against the actions identified as part of the 2024 effectiveness 

review exercise. 
 

51. Administration Strategy Review  
 

The Committee considered draft changes to the Administration Strategy following the annual 
review. Attention was drawn to the key changes to the existing policy covering digital 
administration, scheme employer responsibilities, data queries and performance standards. 

 
While discussing the report, one member queried the change to Section 8.5 where employers 
would be responsible for the accuracy of the data provided and should ensure that they had 
appropriate quality assurance processes in place before data was submitted to the Fund. The 



 

 

Employer Services and Communications Manager confirmed that data needed to be checked 
first before being accepted by i-Connect. Officers were also working on a checker to help 
employers with the consistency and formatting of data. It was felt that performance could 
improve if queries were addressed before data was submitted. 

 
A Local Pension Board observer queried if the system captured whether someone was 
working beyond normal pension age. It was noted that under normal circumstances members 
did not receive a pension automatically, and the Fund relied on employer or individual 
notification. 
 
It was resolved unanimously to approve the draft changes to the Administration Strategy. 

 

52. Administration Performance Report 
 

The Committee received a report on the administrative performance of the Fund, focusing on 
administration, business plan updates, admissions and cessations, and risk monitoring. The 
report included three appendices which were exempt from publication as they contained 
information relating to the financial or business affairs of any particular person (including the 
authority holding that information). Attention was drawn to overall performance which had been 
affected by staff sickness, ongoing vacancies, and a seasonal increase in retirement cases. It 
was expected following the temporarily reassignment of four staff to the Retirements Team that 
there should be an improvement in performance from December. However, it was important to 
note that future vacancies were predicted in the new year. Members were advised that twenty 
overpayments including two significant ones had been identified as a result of due diligence 
work undertaken as part of the McCloud rectification project and were being addressed. 

 
While discussing the report, individual members: 
 
- queried whether leavers were asked to give feedback on their work experience in order to 

provide valuable learning for the service. The Head of Pensions acknowledged that there 
was a gap in the structure between the officer and team leader roles. It was hoped that the 
establishment of a senior pensions officer position would help retain staff. It was also noted 
that action would take place in the new year, subject to approval, to introduce ways of 
retaining senior staff. The same Member highlighted the need for actions requiring an 
increased budget to be reflected in the business plan. 
 

- questioned whether routes of influence such as local post 16 providers and working with 
the Cambridgeshire and Peterborough Combined Authority had been exhausted. It was 
noted that the Pensions Service had apprenticeships but needed a pathway for apprentices 
to obtain a permanent role. Generally it was not difficult to attract applications for support 
clerk and pension officer roles but it was harder to attract experienced staff. 

 
- queried when the backlog of unprocessed leavers would be cleared. It was noted that the 

Team had exceeded its target in the last scheme year. It was therefore hoped with 
mitigating actions, including the support of Hymans, that the backlog would be addressed in 
approximately a year and half. There were currently two significant dependencies - getting 
Business As Usual resourcing to the correct level and the impact of competing projects 
such as pensions dashboards. 

 



 

 

- questioned whether the backlog was causing hardship to individuals. It was noted that 
continuity of income was the priority. As part of managing the backlog, officers looked at 
the age of cases, the age of the member and other processes. The movement of the early 
leaver process into one team would improve processes. 

 
- noted the percentage of employers who submitted information late in August and 

September and queried whether anything could be done to speed up the process. It was 
acknowledged that it had been challenging to get meaningful data but it was difficult to 
push employers when the Team’s current performance needed to improve. It was noted 
that a workshop session on common data and payroll issues had been held at the 
Employer Forum. Whilst the Employer Forum was a very useful mechanism to engage 
interested employers, it was more challenging to reach out to those which did not engage. 
The Employment and Communications Team was currently working on a reporting suite 
based on the new Insights reporting tools to have more direct intervention with employers 
from April. It was important to distinguish between those employers who were trying to do 
their best and those not engaging. 
 

It was resolved unanimously to: 
 

1) Note the contents of the report. 
 
2) Approve the admission of the following transferee admission bodies to the 

Cambridgeshire Pension Fund and the sealing of the admission agreements: 
 

• Atlas FM Payroll Ltd (Fulbourn Primary School) 

• Easy Clean Contractors Ltd (Hampton Hargate Primary School) 
 
3) Note two employers joining Cambridgeshire Pension Fund as designation bodies: 

• Perry Parish Council 

• Ufford Parish Council 
 
4) Note the cessation of the following six admission agreements: 

• Aspens Services Ltd (Diamond Learning Partnership Trust) 

• CleanTec Services Ltd (Aces Academies Trust) 

• Compass Group, UK and Ireland Limited (St Bede's Inter Church Academy) 

• Compass Group, UK and Ireland Limited (Discovery Primary Academy) 

• Edwards & Blake Ltd (Coates Primary School) 

• Taylor Shaw Ltd (Meridian Trust) 
 

5) Review the Risk Register located in appendices 8 and 9 (exempt). 
 

53. Cambridgeshire Pension Fund Committee Forward Agenda Plan 
 

The Committee noted the forward agenda plan. 
 
The Chair reported that he had attended two conferences, one organised by Baillie Gifford 
Investment Managers and the other by the Local Authorities Pension Fund Forum. He offered 
to circulate the slides and notes to the Committee. Action Required. 



 

 

54. Exclusion of Press and Public 
 
It was resolved unanimously that the press and public be excluded from the meeting on the 
grounds that the following items contained exempt information under Paragraph 3 of Part 1 of 
Schedule 12A of the Local Government Act 1972, as amended, and that it would not be in the 
public interest for this information to be disclosed: information relating to the financial or 
business affairs of any particular person (including the authority holding that information). 
 

55. Minutes – 30 September 2025 Exempt 
 
The exempt minutes of the meeting held on 30 September 2025 were approved as a correct 
record and signed by the Chair. 
 

56. Investment Pool Update 
 

The Committee received an Investment Pool Update report, which was exempt from 
publication as it contained information relating to the financial or business affairs of any 
particular person (including the authority holding that information). 
 
It was resolved to note the report. 

 

57. Valuation Update 
 

The Committee received a Valuation Update report, which was exempt from publication as it 
contained information relating to the financial or business affairs of any particular person 
(including the authority holding that information). 
 
It was resolved to approve the recommendations. 

 
 
 

 
 

Chair 


