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Value for Money

* Additional external funding, totalling £16.6m. For every £1 of spend
on Smart, there has been an additional £6.30 leveraged in investment
for Cambridge.

* Recent funding success EIT (European Institute of Innovation &
Technology) Urban Mobility programme, part of the European Union.
The grant for the project is £325,090 for all partners

* Application into CCAV for a further £4m in grant




Connector - Automated Vehicles
Why

* Validate the guidance systems which will be the technology solution for
vehicles on the new busways.

« Working toward commercial deployments of automated buses — extend
operating hours, improve quality of service, reduce costs

CBC - trial miles 775, Passengers 520 CBC - trial miles 2630, Passengers 1267



Next Step

Commercialising Connector

* £4 Million funding bid into CCAV (notified
end of March)

* 2-year project — same consortium plus
Ticketer

» Develop specifications to support
deployment on new busways

« Continue running pilots

* Focus on the customer experience including
accessibility, ticketing, safety and incident
management

* Develop business case — aim to deploy
commercial services at end of trials




Mobility monitoring network
Why:

 City Deal Assurance Framework has a
requirement for monitoring and evaluation of
schemes

* Support scheme development
 Safety monitoring (near miss data)

Data Collection & use:
* Currently — 133 sensors, CBC have deployed 30

 Data platform which has sensor network data,
bus movements, Tag Master (traffic
movement), Inrix (vehicle trips), Voi scooters
and bikes, and parking data




Example - Sidgwick Ave

Supporting scheme development
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Mobility monitoring network

@ Back to homepage Travel Observations - VivaCity Sensors (One Site Summary) é_) Reset page

Select Day(s) of Week ® Select Month (Bespoke) Select Settlement @ Select Individual Site

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Al d Cambridge ~ Hills Road Bridge e

Site Information:

Mon-Fri Saturday Sunday Sensor upgraded from v1 to v2 in Dec 2024 - resulting in a step change in active travel flows.
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All analysis on this page excludes 'non-neuiral’ days and ermroneous data. For definitions of these terms, please consult the homepage.



Supporting travellers to make sustainable choices
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Bus Priority

Why:

 To identify buses approaching traffic signals, identify
if they are early, on-time or late and give priority
accordingly.

 Bus identified via a QR code and then identified in
bus data provided by ITO world. Interfaces with
traffic signals

* The bus position is then used to validate the real
time data to improve quality

Sites
* Marleigh Avenue — Newmarket Road

e Coldhams Lane - Newmarket Road




Smart Crossings

Why:

To give better priority to
cyclists/pedestrians at key
crossings on the walking/cycling
network

Locations:

Maids Causeway & Fair Street
Milton Rd & Ascham Rd

East Rd & Norfolk Rd




