
 

Environment and Green Investment Committee: Minutes 
 
Date: 16 January 2025 
 
Time: 10:00 a.m. – 11:23 a.m. 
 
Venue: Red Kite Room, New Shire Hall, Alconbury Weald 
 
Present: Councillors Lorna Dupré (Chair), Nick Gay (Vice-Chair), Steve Corney, 

Steve Count, Piers Coutts, Ian Gardener, John Gowing, Ros Hathorn, 
Peter McDonald, Catherine Rae, Philippa Slatter, Mandy Smith, Steve 
Tierney and Andrew Wood. 

 
 

227. Apologies for Absence and Declarations of Interest 
 
Apologies were received from Councillor Anna Bradnam (substituted by Councillor 
Philippa Slatter). 

 
In relation to the Fens Reservoir and Lincs Reservoir NSIP Proposals, Councillor 
Mandy Smith declared her partner had been sent information as a land-owner, 
therefore she would leave the room during that item’s discussion. 

 

228. Minutes – 28 November 2024 and Action Log 
 
The minutes of the meeting held on 28 November 2024 were agreed as a correct 
record and signed by the Chair. 
 
An updated Action Log had been circulated to the Committee and updates were noted 
at the meeting. 

 

229. Petitions and Public Questions 
 

No petitions or public questions were received. 
 

230. Business Plan and Budget 2024-25 – 2029-30 
 

The overall Business and Budget Plan was presented to Strategy, Resources and 
Performance Committee on 17 December 2024. As part of the proposals, it was 
recommended that scrutiny take place through service and policy committees 
throughout January 2025. Feedback gathered from the Environment and Green 
Investment Committee would be taken forward to inform the Strategy, Resources and 
Performance Committee on 28 January 2025 before it would make its 
recommendations to Full Council. The budget proposals would set out funding 
assumptions, and arising from pressures and demands was the need to find £34.2m 
savings. The Place and Sustainability directorate was tasked to come up with proposals 
which had been presented in this report.  
 
Highlighted was the role of the Place and Sustainability directorate with oversight of the 
Environment and Green Investment Committee in supporting the strategic framework 
and ambitions, particularly around net zero and the environment. Achievements made 



included carbon reduction and actions around supporting community energy. Officers 
drew attention to the key partnership role which the directorate led on strategic growth, 
as well as development and economic framework for the Council to support that aim. 
Also highlighted were the significant environmental services, such as management of 
waste, natural and historic environments, and flood risk, as well as ongoing 
management of core regulatory services, such as significant infrastructure projects and 
planning enquiry decisions. 
 
The report included the key revenue issues including changes regarding waste 
management. In 2025-26, additional costs were anticipated relating to increases in 
landfill tax, inflation on the PFI contract, and additional estimated disposal costs. Also 
included were estimated savings that could be achieved through ongoing review of the 
PFI contract. The adjustments to the income projections against the business plan were 
raised, though noting that said energy projects were complete or near completion, 
therefore income targets set for the coming three years were robust, with targets set to 
over £10m. Finally, the ongoing investment proposed from the Just Transition fund 
highlighted there were revenue and carbon savings. 
 
Officers clarified that the base budget did not include the Extended Producer 
Responsibility funding grant as the Council was seeking clarity on the additional 
responsibilities placed on the Local Authority through use of the grant. 
 
While discussing the report, Members: 
 

- Queried whether the waste budget had seen an increase in Huntingdonshire 
District Council due to charging for green waste and whether that had cost the 
Council more money for disposal. The officer stated the three main drivers for 
the increase in cost for waste management were increases in landfill tax, costs 
for the Waterbeach facility which was not able to be used, and PFI contract 
inflation.  
 

- Sought further detail around the budget allocated for planning. Officers stated 
that an additional investment of £100k had been added to the budget in the 
previous year to maintain the development of the waste and minerals plan. 
Furthermore, external funding had been secured where possible to support 
particular areas such as nationally significant infrastructure projects (NSIPs). 
This had been in the form of additional funding from central government and 
from scheme promoters. There were no proposals at the time of any savings in 
the planning team, though this would be reviewed going forward in terms of 
growth. Officers emphasised that work had been implemented to take account 
of the number of NSIPs as it was acknowledged that planning work pertaining 
to major infrastructure schemes had a wide reach across the whole of the 
Council. 
 

- Addressed the Council’s seven ambitions and queried how these had been 
applied for people who do work for the Council, such as contractors. Officers 
explained how the ambitions cascaded down and through the Council. The 
business plan with its proposed investments and savings would be aligned to 
support the ambitions. Officers of each directorate would then develop service 
plans to outline how those ambitions would be achieved, including key 
performance indicators to ensure delivery of the strategic framework and 
reported to Committee on a quarterly basis. The developed programmes of 



activity, such as the climate change and environment programme would support 
the delivery of the strategy. From a management perspective, each officer 
would have a set of objectives linked to the strategic framework, and the 
Council would be clear with any key contractors upon commissioning and 
reviews on what it intended to achieve. 
 

The Executive Director of Place and Sustainability summarised the debate to be  
reported to the Strategy, Resources and Performance Committee at its meeting on 28 
January 2025, stating there were no changes or actions to pass to the Strategy, 
Resources and Performance Committee resulting from the debate for consideration. 
 
It was resolved to: 

 
a) Consider and scrutinise the proposals relevant to this Committee within the 

Business Plan and Budget 2025-26 – 2029-30 put forward by the Strategy, 
Resources and Performance Committee on 17 December 2024. 
 

b) Recommend changes and /or actions for consideration by the Strategy, Resources 
and Performance Committee at its meeting on 28 January 2025 to enable a 
Business Plan and Budget to be proposed to Full Council on 11 February 2025. 
 

c) Note the proposed schedule of fees and charges relevant to this Committee 
included at Appendix 2.  

 

231. North East Cambridge – Transport Position 
 

The Committee received a report on the North East Cambridge (NEC) development 
area, setting out the Council’s requirements for developers to fund infrastructure with a 
trip budget. Without this report in place, traditional approaches to assess developments 
would have had to be considered, where some developers might not go ahead thereby 
scuppering the growth of the area. Sewerage works were a key part of the development 
area, though this report was not dependent on the timescale of said works. 
 
Ahead of moving to questions and debate, a Member requested deferral of this item as 
he did not believed that the proposal was strong enough to succeed. It was felt for the 
highly pressurised NEC area, the report which suggested mitigating factors for transport 
into and out of the area, and the £170m deliverables requiring a modal shift and limiting 
car movements did not reflect reality. The Member requested a deferral to allow time to 
strengthen this proposal or consider alternative options, such as light rail. 
 
Officers stated that the NEC site was allocated in the local plan, and should the paper 
not be ratified, applications for development would continue and the opportunity to 
receive funding from developers would be lost. It was stated the information in the 
report had been fully reviewed over the 10 years of study done into the NEC area and 
had been independently and technically peer reviewed by an experienced and 
renowned transport planner. It was believed this quantum of development was 
deliverable. 
 
A Member queried whether costs to the developer would increase over time with 
inflation. Officers confirmed that s106 agreements with financial contributions were 



implemented in accordance with indices such as BCIS, RPI and CPI, which take rising 
costs into consideration. 
 
Several Members expressed confidence in the research conducted in completing the 
report and concern with deferring. The Member who requested the deferral 
acknowledged that there was not an appetite amongst Members to support the deferral, 
therefore chose not to proceed with the request. 
 
Arising from discussions of the report: 
 

- A Member identified the key ratio between the number of jobs and the number of 
houses as it pertained to traffic. The Officer explained that an improved balance 
between jobs and homes could achieve a higher level of internalisation where 
people could use alternative modes of transport, such as walking or cycling. 
However, with an imbalance where jobs outweigh the number of homes, the 
level of internalisation would be near zero. The Member emphasised the need to 
be ambitious to change how people live and travel to work. 
 

- The density of the site was raised by a Member, stating the surrounding area 
was already pressurised, and questioned how the central area around the station 
would work. The Officer explained there was a strategy to reduce and control 
parking in the residential area, thereby moving toward the Greater Cambridge 
Partnership (GCP) scheme. The Officer stated the area around Cambridge 
Station had a limited number of cars and confirmed that residents in that area 
had chosen to buy into a particular lifestyle, where all things are at the doorstep 
or via bus / rail, thereby negating the need for a vehicle. The Chair recalled past 
figures identifying lower car ownership in Cambridge in comparison with other 
districts.  
 

- Members emphasised the imperative of providing alternative options for travel in 
areas where car parking was restricted. A Member felt it was critical to plan in 
flexibility for car usage to accommodate the changing circumstances of the 
residents and to ensure continued profitability. 
 

- A Member appreciated officer comments that modal shift was challenging, and 
felt modal change should not be forced upon the public who ought to be allowed 
the choice on how they travel. Another Member felt this report did not suggest 
forcing modal shift, rather providing options on travel modes as it would fit into 
the lifestyles of people who would choose to live in the area. 
 

- The Officer clarified that the 10 extra greenways would come from out of 
Cambridge and converge into or through Cambridge. 
 

It was resolved to: 
 

a) Approve the approach to the assessment and consideration of traffic and transport 
impacts, and the associated transport Position Statement as set out in Appendix 1.  
 

b) Delegate authority to the Executive Director of Place and Sustainability in 
consultation with the Chair and Vice Chair of the Environment and Green 
Investment Committee to update the position statement to take account of minor 



changes, Counsel advice, and mitigation measures in line with the recently updated 
National Planning Policy Framework (published December 2024).  

 

232. Fens Reservoir and Lincs Reservoir NSIP Proposals 
 

Officers presented a report for the update on Anglian Water proposals for two new 
reservoirs with the aim to build resilience in the regional water supply. The majority of 
the Fens reservoir proposal fell within Cambridgeshire, with the main site located 
between Chatteris and March, and associated infrastructure travelling south and 
northeast through the county. The main site of the Lincolnshire reservoir proposal was 
located between Grantham and Boston in Lincolnshire, with the associated 
infrastructure entering Cambridgeshire. 
 
Both schemes were in the pre-application stage of the NSIP process. Fens reservoir 
was expected to undertake a non-statutory consultation later in the year, statutory 
consultation planned for 2026, and aimed to submit application by the end of 2026. 
Lincolnshire reservoir planned consultations between 2026 and 2027, with application 
submission aimed for autumn of 2028. 
 
The planning inspectorate would act on behalf of the Secretary of State for the 
Department of Environment, Food and Rural Affairs (Defra) to examine the proposals 
and aid in decision-making. The Council would be required to meet strict deadlines in 
submitting responses to the planning inspectorate and central government. 
 
In response to the report: 
 

- It was clarified that every attempt would be made to ensure matters arising would 
be brought to Committee should the next date sit within a reasonable timeframe, 
however the recommendation was to ensure delegation was in place to enable 
the authority to respond in a timely manner. The structure was outlined, stating 
that matters would be addressed at Committee meetings or consent working 
groups, and where delegated powers would be used, draft responses would be 
shared with Committee Members and Local Members before being submitted to 
the Planning inspectorate. It would be the responsibility of group spokes to share 
information, including draft responses, with other Members not on the circulation 
list though ought to be made aware. 
 

- A Member raised concerns that 30m metric tonnes of water pressure would raise 
the water table, as well as questioned where the restoration of wetland habitat 
would occur in/around the reservoir or in the wider area. It was stated that 
following the Reservoir Act 1975, Anglian Water would utilise construction 
engineers and panel engineers appointed by government to ensure the building 
of a safe reservoir. Regarding wetland habitat restoration, it was stated that 
Anglian Water would seek to do this onsite in the first instance, though would 
look to the wider area as well. The Officer agreed to review this and provide 
further information on both matters. ACTION REQUIRED 
 

It was resolved to: 
 
a) Delegate authority to the Executive Director of Place and Sustainability and the 

Service Director for Environment, Planning, and Economy to submit Nationally 
Significant Infrastructure Project (NSIP) related responses as part of the NSIP 



process on behalf of Cambridgeshire County Council and its regulatory 
functions, in consultation with the Chair and Vice Chair of the Environment and 
Green Investment Committee, on occasions where there would not be enough 
time for a report to be delivered to the Environment and Green Investment 
Committee.  
 

b) Note that where delegated powers are used, draft responses would be sent to 
Local Members and the members of the Environment and Green Investment 
Committee ahead of submission to the Planning Inspectorate.  
 

233. Agenda Plan, Training Plan and Appointments to Outside Bodies and 
Internal Advisory Groups and Panels 

 
The Committee noted its Agenda Plan. 

 
 
 
 

Chair 


