
 

 
 

  

 
   
 

 
  

To: 
 

Investment Sub Committee 
 

Meeting date: 
 
 

11 September 2025 

Report by: Mark Whitby 
Head of Pensions 
Mark.Whitby@WestNorthants.gov.uk   
 

Subject:  
 
 

Stewardship & Engagement Update 

Purpose of the report: 
 
 

To update the Investment Sub Committee on 
stewardship and engagement matters relating to 
the Fund’s investments. 
 

Recommendations: The Investment Sub Committee is asked to: 
 

a) Note the report; and 
 

b) Delegate authority to approve and sign off 
the 2024/25 Stewardship Code submission 
to the Head of Pensions, in consultation with 
the Chair and Vice-Chair of the Pension 
Fund Investment Sub-Committee. 

 
Enquiries to: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ben Barlow, Funding and Investments Manager. 
Tel – 07831 123167 
E-mail – Ben.Barlow@Westnorthants.gov.uk 
 
 
 
 
 
 
 
 
 

CAMBRIDGESHIRE 
PENSION FUND 
 

Agenda Item No: 4 

mailto:Mark.Whitby@WestNorthants.gov.uk
mailto:Ben.Barlow@Westnorthants.gov.uk


 
 

1 Background 

1.1 The Fund believes that Environmental, Social and Corporate Governance (ESG) issues 

create material risks and opportunities which will influence long term investment 
performance and the ability of the Fund to achieve its investment and funding objectives. 
Therefore, good ESG and stewardship practices should be integrated throughout the 
investment process of the Fund.  

1.2 Integrating ESG is an important part of the Fund’s long-term risk management strategy to 
counter the threat of climate change. The risk of stranded assets, increased volatility from 
environmental disruption, and poor corporate governance highlight the need for proactive 
ESG considerations. 

1.3 By embedding these considerations into stewardship practices and investment decisions, 
the Fund both mitigates risk and protects the sustainability of returns. 

1.4 Good stewardship can protect and enhance value for companies and markets as a whole. 
The Fund is committed to being a long-term steward of the assets in which it invests. It 
believes in the importance of investment managers acting as active asset owners through 
proactive voting and engagement with companies. In addition, the Fund believes that 
acting collectively with other investors is an effective way to engage with companies.  

1.5 To promote good stewardship and ensure the diligent monitoring of engagement activities, 

this report is presented to the Investment Sub-Committee (ISC) on a quarterly basis.  

1.6 The Fund includes in its Investment Strategy Statement a policy on the exercise of the 

rights (including voting rights) attached to investments. Specifically with regards to 
stewardship and engagement, the Fund expects its investment managers to: 

(i) Exercise our rights as owners of investments by actively participating in company 
level decisions tabled as shareholder votes at General Meetings. 
 

(ii) Engage with companies where there are concerns over ESG issues. 
 

(iii) Vote on pool-aligned assets in accordance with the ACCESS Voting guidelines on a 
“comply or explain” basis and inform the Fund of voting outcomes. 
 

(iv) Report on their voting activity on a regular basis, with ACCESS Pool managers 
required to report on a monthly basis. 

1.7 The Fund believes that acting collectively with other investors, for example, with partner 
authorities in the ACCESS pool or through membership of the Local Authority Pension 
Fund Forum (LAPFF), is an effective way to engage with companies. 
 

2  Executive Summary  

2.1 The Cambridgeshire Pension Fund recognises the importance of promoting good 

governance and management in the companies in which the Fund invests. The Fund 

expects investment managers to exercise voting rights and engage with companies with 

the aim of good stewardship of the Fund’s assets. 

2.2 This report updates the ISC on: 

(i) The Fund’s voting activity during the three months to 31 March 2025 for assets held 
within the ACCESS pool. 
 

(ii) A summary of engagement activity on behalf of the Fund by ACCESS sub-fund 
managers covering the period between January and March 2025. 



 
 

 
(iii) A summary of engagement with investment managers directly by the Fund covering 

the period between April and June 2025. 
 

(iv) A summary of the Local Authority Pension Fund Forum (LAPFF) engagement and 
voting activity for the period between April and June 2025. 

2.3 Officers are preparing a submission to the Financial Reporting Council (FRC) to remain a 

signatory to the Stewardship Code for the 2024/25 reporting year.  

2.4 Officers require the committee to delegate authority to the Head of Pensions, in 

consultation with the Chair and Vice-Chair of the Investment Sub-Committee, to approve 

and sign off the Stewardship Code submission. 

2.5 Officers have continued to share the LAPFF voting alerts with managers to understand 

their voting plans regarding each alert.  

2.6 Further information on specific stewardship and engagement activities summarised in this 

report is available from Officers on request. 

3 Voting  

3.1 The ACCESS Joint Committee agreed the voting guidelines for inclusion by the pool 

operator, Waystone, in their Investment Management Agreements. These guidelines set 

out those matters of importance to the ACCESS authorities and promote good corporate 

governance and management in the companies in which investments are made. In 

circumstances where investment managers do not adopt the positions set out in these 

guidelines, they are required to provide a robust explanation of the position adopted.  

3.2 ACCESS also expects that investment managers will be signatories to and comply with the 

Financial Reporting Council’s Stewardship Code and Principles of Responsible 

Investment.  

3.3 A summary of the voting activity for the three months ending 31 March 2025, including 

votes for and against management, is set out below for each of the ACCESS sub-funds in 

which the Fund invests: 

 

 

 

 

 

 

 

 

 

3.4 During the three months ending 31 March, there were 15 company Annual General 

Meetings (AGMs). 

3.5 Of the three ACCESS sub-funds in which the Cambridgeshire Pension Fund invests, there 

were 314 occasions to vote for the investment managers. There were 24 instances where 

Sub-Fund Name 
Number of 
Meetings 

Number of Votes Cast 

For Against Other 

Dodge and Cox - WS ACCESS Global 
Stock  

9 138 16 23 

J O Hambro - WS ACCESS Global Equity 
– JOHCM 

3 70 10 1 

Longview - WS ACCESS Global Equity  3 26 30 0 

 
15 234 56 24 



 
 

votes were not cast, or managers chose to abstain from voting. Of the votes cast, 234 

were for and 56 against management proposals.  

3.6 Of the 314 votes cast, 7 were subject classified as Environmental (E), 1 was classified as 

Social (S) and 305 were classified as Governance (G). Following committee feedback 

regarding the disproportionately high number of votes under the G category, officers 

exercised additional diligence in the classification process to ensure accurate and 

consistent categorisation of votes.  

3.7 Governance includes issues such as board structure, election of directors and 

remuneration. One example of this is when JO Hambro voted to approve the remuneration 

policy.  

3.8 Social issues include political donations, anti-slavery and workers’ rights. Longview voted 

against the authorisation of political donations. 

3.9 Environmental issues include ESG initiatives, climate reporting and assessments. One 

example of this was Dodge and Cox voting on the election of someone as the Chair of the 

organisation’s Sustainability, Climate Action, Social Impact and Diversity Committee. 

3.10 Investment managers use their discretion to cast votes not aligned to the ACCESS voting 

guidelines where they feel it is in the shareholders best interest to do so. There were no 

instances where the fund manager has overridden the ACCESS voting policy in the last 

three months for assets held within ACCESS sub-funds.  

4 Engagement Activities – ACCESS Pool 

4.1 The Cambridgeshire Pension Fund receives regular reporting on engagement activities for 

assets held within the ACCESS Pool. This includes dialogue between investment 

managers and Waystone in order to promote good corporate governance and 

management in companies in which the Fund invests.  

4.2 At 31 March 2025, the Fund’s ACCESS investment managers held a total of 164 assets 

and held 10 confirmed engagements with companies within the reporting period. There 

were 4 engagements on environmental topics, 1 on a social topic and 5 relating to 

governance. 

4.3 A summary of engagements by managers covering the three months to 31 March 2025 is 

shown below. Please refer to the exempt Appendix 1 for the company engagement 

examples. 

 Manager Number of 
Assets 

Types of Engagement 

Environmental Social Governance 

Dodge and Cox 95 2 1 3 

Longview 32 0 0 2 

JO Hambro 37 2 0 0 

 

5  Voting and Engagement – Passive Funds 

5.1 UBS invest in pooled passive funds on behalf of the Fund. The passive funds are not 

within the ACS structure itself, therefore UBS do not have to adhere to the ACCESS voting 

policy. However, UBS operate a high-quality programme of stewardship and engagement 



 
 

on behalf of the Fund. UBS produce an Annual Stewardship report, and the report is 

available on request. 

5.2 UBS are responsible for the assets and the associated voting and ownership rights the 

Fund invests with Osmosis, as the assets are held in a segregated account managed by 

UBS against the Osmosis index. However, in early 2022 and on an annual basis since, 

Osmosis have examined the UBS voting policy and believe it is significantly aligned with 

their own. Osmosis will continue to engage on the assets held within the Fund’s portfolio. 

6.  Stewardship Code 2024/25 

6.1 Officers have begun work on becoming a signatory to the Financial Reporting Council 

(FRC) Stewardship Code for the 2024/25 period.  

6.2 The Fund is currently a signatory after a successful submission in 2023/24. 

6.3 The Code comprises a set of 12 ‘apply and explain’ Principles for asset managers and 

asset owners.  

6.3 This year is a transition year as the FRC replace the Stewardship Code 2020 with the 

Stewardship Code 2026 which launches in January 2026. The aim of the revised code is 

to reduce the reporting burden on signatories. 

6.4 Due to this transition, interim measures have been put in place for reporting this yearm, 

which means that signatories can refer back to their previous report for context, and do not 

have to provide activity and outcome examples for principles 1, 2, 5 and 6. This also 

means that if this years submission is unsuccessful, the Fund will remain a signatory to the 

code through until 2026.   

6.5 Officers require the Committee to agree to the approval and sign off of the submission to 

be undertaken by the Head of Pensions, in consultation with the Chair and Vice-Chair of 

the committee. 

7. Local Authority Pension Fund Forum 

7.1 The Cambridgeshire Pension Fund is a member of the Local Authority Pension Fund 

Forum (LAPFF). LAPFF exists to promote the investment interests of local authority 

pension funds and to maximise their influence as shareholders, whilst promoting corporate 

social responsibility and high standards of corporate governance among the companies in 

which they invest. 

7.2 LAPFF engages with hundreds of companies to amplify the local authority voice and 

accelerate change. Their understanding of problems facing companies and ability to voice 

concerns is enhanced by also engaging with company stakeholders. 

7.3 The following table is a summary showing the companies and topics which LAPFF has 

engaged between April and June 2025 including where voting alerts have been issued. 

The full quarterly report can be accessed via the LAPFF’s website.  

Company/Index Activity Topic Outcome 

ABBVIE INC AGM Environmental 
Risk 

No Improvement 

ANGLO AMERICAN PLC Meeting Climate 
Change 

Dialogue 

ANTOFAGASTA PLC Meeting Climate 
Change 

Moderate 
Improvement 

https://lapfforum.org/wp-content/uploads/2025/07/LAPFF-Q2-2025-QER.pdf


 
 

ARCELORMITTAL SA Meeting Climate 
Change 

Moderate 
Improvement 

COMPAGNIE FINANCIERE 
RICHEMONT SA 

Received 
Correspo
ndence 

Human Rights Small Improvement 

DANONE Meeting Social Risk Small Improvement 

DRAX GROUP PLC AGM Climate 
Change 

Dialogue 

FREEPORT-MCMORAN 
INC. 

Meeting Environmental 
Risk 

Dialogue 

GLENCORE PLC Meeting Climate 
Change 

Moderate 
Improvement 

HON HAI PRECISION 
INDUSTRY CO LTD 

Meeting Climate 
Change 

Change in Process 

INFINEON 
TECHNOLOGIES AG 

Meeting Remuneration Awaiting Response 

INTERCONTINENTAL 
HOTELS GROUP PLC 

Meeting Remuneration Dialogue 

LOCKHEED MARTIN 
CORPORATION 

Meeting Human Rights Change in Process 

LVMH (MOET HENNESSY - 
LOUIS VUITTON) SE 

Meeting Human Rights Moderate 
Improvement 

MARKS & SPENCER 
GROUP PLC 

Meeting Employment 
Standards 

No Improvement 

MONCLER SPA Meeting Human Rights Moderate 
Improvement 

PHOENIX GROUP 
HOLDINGS 

Meeting Human Rights Small Improvement 

PT BANK RAKYAT 
INDONESIA 

Meeting Climate 
Change 

Change in Process 

SHELL PLC AGM Climate 
Change 

No Improvement 

SHELL PLC Meeting Climate 
Change 

Dialogue 

STANDARD CHARTERED 
PLC 

Meeting Remuneration Dialogue 

TAIWAN 
SEMICONDUCTOR MFG 
CO 

Meeting Climate 
Change 

Change in Process 

TAYLOR WIMPEY PLC Meeting Climate 
Change 

Moderate 
Improvement 

VANGUARD INTL 
SEMICONDUCTOR 

Meeting Climate 
Change 

Small Improvement 

WESTPAC BANKING Received 
Correspo
ndence 

Human Rights Small Improvement 

 

  



 
 

7.3.1 LAPFF engagement data for the reporting period is below; 

 

 

7.3.2 An example of the engagement LAPFF has carried out during the period is provided in the 

exempt Appendix 1. 

7.3.3 The chart below illustrates LAPFF engagements categorised by Sustainable Development 

Goal (SDG) topics, with the accompanying table detailing each SDG goal and the 

corresponding number of engagements represented. 

 

  

 

 



 
 

 

7.4 Voting Alerts 

7.4.1  LAPFF issued 42 voting alerts for three-month period to June 2025.  

7.4.2 Officers have been sharing the LAPFF voting alerts (via Waystone) with equity managers 

to understand their voting plans regarding the alerts.  

7.4.3 Of the 42 alerts distributed, only Dodge and Cox held one of the relevant stocks. They 

have confirmed that they will adhere to the ACCESS proxy voting policy with regard to the 

alert.    

8. Recommendations 

8.1 That the Investment Sub Committee: 

8.1.1 Notes the report. 

8.1.2 Delegates authority to approve and sign off the 2024/25 Stewardship Code submission to 

the Head of Pensions, in consultation with the Chair and Vice-Chair of the Pension Fund 

Investment Sub-Committee. 

9. Relevant Pension Fund objectives 

9.1 To ensure compliance with the LGPS Regulations and other legislation and guidance, 

including the Pensions Regulator’s Code of Practice. 

9.2 To manage the Fund in a fair and equitable manner and be accountable to the Fund’s 

stakeholders.  

9.3 To ensure individuals responsible for managing the Fund and delivering its services have 

the appropriate knowledge and expertise.  

9.4 To ensure robust processes, controls and risk management are in place. 

10. Implications (including financial implications) 

10.1 Resources and financial 

10.1.1 There are no resource implications arising from the proposals in this paper.  

10.2 Legal 

10.2.1 No material issues have been identified which may give rise to legal liability and/or risk 

from an administering authority perspective. 

10.2.2. Squire Patton Boggs have reviewed the paper for legal implications.  

10.3 Communication 

10.3.1 None 

11. Risk management 

11.1 As long-term investors, the Fund believes climate risk has the potential to significantly alter 

the value of the Fund’s investments. 

11.2 The mitigated risks associated with this report has been captured in the Fund’s risk 

register as detailed below –  

RISK MITIGATED RESIDUAL RISK 

Failure to respond to changes in economic conditions. Amber 

As long-term investors, the Fund believes climate risk has the Amber 



 
 

11.3 The Fund’s full risk register can be found on the Fund’s website.  

12. Consultation 

12.1 Not applicable 

13. Background papers  

13.1 None 

14. Appendices 

14.1 Appendix 1 (Exempt) – Stewardship and Engagement Report 

potential to significantly alter the value of the Fund’s 
investments. 

Failure to understand and monitor risk and compliance Green 

Failure to provide relevant information to the Pension 
Committee/Local Pension Board to enable informed decision 
making. 

Green 

https://pensions.cambridgeshire.gov.uk/governance/key-documents/Cambridgeshire/

