Agenda ltem No: 6

Children, Education & Families Participation Reports
Q2 and Q3 2025-26

To: Children and Young People Committee

Meeting Date: 21 April 2026

From: Executive Director, Children, Education and Families

Electoral division(s): All

Key decision: No

Forward Plan ref: Not Applicable.

Executive Summary: This report provides a summary of the Participation Reports for

Quarter Two and Quarter Three of 2025-26. The original documents
are available to read in full on the Children’s Portal with links provided
in the Source Document section of this report.

Recommendation: The Children and Young People Committee is asked to:
a) Note the contents of the report.

b)  Raise any queries with the lead officers.

Officer contact:

Name:Helen Love

Post: Service Manager, Quality Assurance, Participation and Independent Visitors
Email: helen.love@cambridgeshire.gov.uk
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A healthy, fair and sustainable Cambridgeshire

This report is aligned with the following of the twelve priorities:
e The best start in life for children and young people.

Background

The Council are committed to embedding a culture of meaningful, accessible and equitable
participation across the Children, Education and Families directorate. The Council does this
by providing genuine opportunities for the children and young people to influence decisions
that affect their lives and the way our services are designed, delivered, and improved. This

includes those children and young people receiving a service from the following:

Targeted Support Service

0-25 Service

Youth Support Service

Family Support and Safeguarding
Corporate Parenting

Participation is not a single activity, but an ongoing culture built on trust, transparency,
respect and shared ownership. This reflects our commitment to our THRIVE Relational
Practice Approach. This is also aligned with our Cambridgeshire County Council Strategic
Framework 2026-29 vision to create a healthy, fair and sustainable Cambridgeshire and our
priority to ensure that Children and Young People have the best start in life.

The Council’s approach is firmly rooted in the rights and protections set out in the UN
Convention on the Rights of the Child, which provides an international legal framework for
participation, and the Lundy Model of Participation which translates the UNCRC’s
participation rights into an actionable framework.

Each quarter the Participation Team produce a report on participation progress across our
services. This report provides a summary of the Participation Reports for Quarter Two and
Quarter Three of 2025-26. The original documents are available to read in full on the
Children’s Portal and attached as appendices to this report. They contain rich examples,
and photographs, of the work undertaken by and with our children and young people.

Main Issues

Participation opportunities are expanding and evolving to meet young people’s needs.
Although some groups experienced reduced attendance, this has created space for positive
transformation. The Council’s Young Voices group was concluded thoughtfully, with a
refreshed, co-produced offer now being developed with young people in the north — a clear
example of responsiveness and genuine co-design. The creation of Brighter Futures North
in Q3 demonstrates flexible, needs-led planning and strengthens geographic access to
participation.

Young people’s voices are driving visible change across services. Feedback from children


https://www.unicef.org.uk/wp-content/uploads/2016/08/unicef-convention-rights-child-uncrc.pdf
https://www.unicef.org.uk/wp-content/uploads/2016/08/unicef-convention-rights-child-uncrc.pdf
https://commission.europa.eu/system/files/2022-12/lundy_model_of_participation_0.pdf
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and young people is having clear, meaningful influence:

e Young people contributed to shaping language used in services (e.g., their reflections
on the term “respite” being shared across the organisation).

e Young Trainers delivered at the Eastern Region DfE Learning Day and influenced
training design for professionals.

o Care Leavers’ views on the Local Offer continue to influence local and regional
approaches.

Engagement with Unaccompanied Asylum-Seeking Children (UASC) is growing and

UASC participation is a significant strength:

e Football sessions have been extremely well attended and have built a strong sense of
community.

e Cultural cooking sessions offered confidence-building and meaningful shared
experiences.

e Targeted outreach in Q3 ensured UASC were included in Care Leaver Month activity.

Cross-regional collaboration is a strength. Across both quarters, collaborative working has

led to rich experiences and increased opportunities:

¢ Regional football sessions, events, and forums strengthen peer networks and broaden
participation.

e Cambridgeshire young people were recognised nationally (e.g., awards at Coram’s
Amplify event and Youth Voice Awards).

Recruitment and training are enriched through young people’s involvement. Young people
continued to play a central role in building the workforce:

¢ Young Recruiters were integral to appointing key roles, including the new Participation
Officer.

e Young Trainers supported regional learning events and contributed to upcoming ASYE
developments.

Celebration, recognition and creativity remain central to participation culture. Both quarters
featured activities that boosted joy, confidence, and a sense of community:

e Highly successful Children in Care Awards and Care Leaver Celebration events.

e Creative contributions such as artwork, animation co-production, and service design
elements.

Strong commitment to improving accessibility and communication such as the work
supporting the continued development of the Council’s Local Offer to Care Leavers,
significant steps have already been taken:

¢ QR codes, outreach, and regional collaboration have increased visibility.
e Young people’s feedback is directly informing redesign.
e Inviting the Local Offer lead to our first Meet and Eat session.

Participation leadership and governance are strengthening.
e The Participation Strategic Group reviewed its terms of reference and refreshed
membership to improve consistency.

e Participation Matters Collective has seen improved engagement since Q3.


https://www.cambridgeshire.gov.uk/residents/children-and-families/children-s-social-care/what-is-the-care-leavers-local-offer
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Opportunities for Children and Young People to meet directly with decision makers continue
to be developed. The Meet and Eat offer is starting with a test run in Cambridge in April.
This session is aimed at Care Leavers and provides an opportunity to come together to
develop skills in home cooking on a budget, while also being a space to have informal
discussions with other young people. For future sessions, those attending will be able to
invite decision makers / professionals of their choice to the meal, so they can engage with
them directly also.

Future reports will include data in relation to the number of children accessing the
Participation offer and how this compares with the regional picture. The launch of the
Cambridgeshire County Council Strategic Framework 2026-29 on 01 April 2026 will enable
future reports to provide greater focus on how Participation in CEF contributes to improving
services and ensuring that Cambridgeshire Children and Young People have the best start
in life.

Alternative Options Considered
Not Applicable

Conclusion and reasons for recommendations

The Committee is asked to note this report.

Significant Implications

Equality Diversity Implications: This report supports and aligns with the Council’s Equality,
Diversity and Inclusion (EDI) Strategy, particularly in its focus on inclusive participation,
reducing barriers to engagement, and amplifying the voices of underrepresented children
and young people.

Source Documents

Appendix 1 — Quarter 2 Participation Report
Appendix 2 — Quarter 3 Participation Report



